
Enclosure 3 
Exhibit 5 

 

Stakeholder Participation 
For Technological Needs Project Proposal 

 
County Name:  Orange 
 
Project Name:  Infrastructure Upgrade 
 
Counties are to provide a short summary of their Community Planning Process (for Projects), to include 
identifying stakeholder entities involved and the nature of the planning process; for example, description of 
the use of focus groups, planning meetings, teleconferences, electronic communication, and/or the use of 
regional partnerships. 
 

Stakeholder Type 
(e.g. contract provider, client, 

family member, clinician) 

Meeting Type 
(e.g. public teleconference) 

Meeting 
Date 

Capital Facilities and 
Technology Advisory 
Committee (includes Staff from 
the MHSA Office, Behavioral 
Health Services, Information 
Technology, Public Works, 
Contracts, and Consumer 
consultants) 

• Discuss Technological Needs 
Component and objectives for Orange 
County 

• Develop Technology Component  
timeline  

• Discuss ways to involve stakeholders 
• Determine the percentage of 

            funds to be allocated for Capital   
            Facilities and Technological Needs  

8/14/2007 
8/27/2007 
8/28/2007 
9/11/2007 

 10/1/2007 
10/15/2007 

Community Action Advisory 
Committee – (includes 
consumers, family members, 
MHSA office Staff) 

• Provide an update on the Technological 
Needs component and the Project 
Proposal 

• Gather feedback 
• Answer questions 
• Accept recommendations 

  9/04/2007 
  9/18/2007 
10/02/2007 
10/16/2007 
11/06/2007 
12/04/2007 
1/15/2008 
2/05/2008 
3/04/2008 
4/01/2008 
5/06/2008 
6/03/2008 
7/01/2008 
7/07/2009 
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Stakeholder Type 
(e.g. contract provider, client, 

family member, clinician) 

Meeting Type 
(e.g. public teleconference) 

Meeting 
Date 

MHSA Steering Committee 
(includes County and 
Community stakeholders) 

• Provide an update on the Technological 
Needs component and the Project 
Proposal 

• Gather feedback from stakeholders 
• Answer questions 
• Take recommendations 
• Request consensus on the Project 

Proposal at the 8/03/2009 meeting 
 

10/12/2007 
 2/04/2008 
 3/06/2008 
 4/07/2008 
 5/05/2008 
 6/02/2008 
 7/07/2008 
 9/08/2008  
 4/06/2009 
 5/11/2009 
 8/03/2009 

Capital Facilities and 
Technological Needs 
Stakeholder Meeting (includes 
County staff and community 
members) 

• Provide an update on the Technology 
component/Project Proposal 

• Gather feedback from stakeholders 
• Answer questions 
• Accept recommendations 

  4/22/2008 

Stakeholder meeting (includes 
staff from the MHSA Office 
and the Information Technology 
department) 

• Discuss data capture methods and 
outcome measures 

11/13/2008 
12/01/2008 
  2/11/2009 
  3/31/2009 

Project Proposal Advisory 
Committee meeting 
(members represent MHSA 
Office, Information 
Technology, Community, 
Consumers, Community Action 
Advisory Committee) 

• Discuss project goals, purpose, timeline 
and gather stakeholder input 

6/23/2009 
7/21/2009 

Mental Health Board (MHB) 
meeting 

• Present project goals  
• Answer questions 
• Gather feedback 
• Provide a final update of the Project 

Proposal at 7/22/09 meeting 

6/24/2009 
7/22/2009 

General Public • Post the Project Proposal Factsheet 
(English) on the MHSA Website 

7/14/2009 
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Stakeholder Type 
(e.g. contract provider, client, 

family member, clinician) 

Meeting Type 
(e.g. public teleconference) 

Meeting 
Date 

General Public • Publish an article about the Project 
Proposal on the MHSA Office 
Newsletter which is available in print 
and electronic format  

7/16/2009 

General Public • Post the Project Proposal Factsheet 
(Vietnamese) on the MHSA Website 

7/17/2009 

County Staff and Community 
stakeholders 

• Electronic Communication: Distribute 
the Project Proposal to stakeholders for 
review and comment 

7/23/2009 

General Public • Post the Project Proposal for 30-day 
public review and comment at the 
following sites: 
MHSA Office website  
Network of Care website 
Orange County Public Library system 

7/24/2009 
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