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Mental Health Services Act Prevention and Early Intervention Plan

The six priority populations:

1. Trauma Exposed Individuals
2. Individuals Experiencing Onset of Serious Psychiatric lllness
3. Children and Youth in Stressed Families

4. Children and Youth at Risk for School Failure
5. Children and Youth at Risk of or Experiencing Juvenile Justice Involvement
6. Underserved Cultural Populations

Project
El
El
PS
PS
PS
El

CR
TS
El
TS
PS
SBS
SBS
SBS
SBS
PES
PES
PES
PES
PES
El
SAS
SAS
SAS
PS
TS
CR
CR
CR
TS
O/E
O/E

Attachment 3

The eight project categories:

. El: Early Intervention

. SBS: School-Based Services
O/E: Outreach and Engagement
PES: Parent Education Services
PS: Prevention Services

SAS: Screening and Assessment
. CR: Crisis and Referral

8. Training Services

NooswNp

Primary Priority Target Populations
By Program

Program

Mentors for Youth

Peer Support Groups

Youth Resilency Clubs

Services to Justice Involved Families
Transition Services

1st Onset Services

Law Enforcement Partnership
Fitness and Nutrition Education
Socialization for Older Adults
Training and Technical Assistance
Mental Health Consultants
Positive Behavioral Supports
School Readiness

Violence Prevention Education
School Mental Health Services
COPE Model Parent Training
Family to Family

Parent Empowerment
Promotoras

Triple P

El for stressed families:

Tools and Training

Mobile Assessment team
Professional Assessment
Children of SMI and ADAS Parents
Stress Management

Survivor Support

Crisis Hotline/Warmline

Crisis Intervention Network
Child Development Consultation
Information and Referral
Outreach and Engagement
Stigma Reduction

Service Type
peer mentors
peer mentors
train., consult.
intervention
mentoring
intervention
intervention
training

friendly visitor
train., consult.
consultant
system change
consultation
multi MH service
multi MH service
training

peer support
training
consultation
intervention
intervention
train assessment
assessment
assessment
intervention
train., consult.
peer led groups
phone tx
intervention
train., consult.
suported phone line
outreach teams
training

Age Group
5-26
all
youth
all
youth
all
0-21
18 +
18+
all
all
5-18
5-18
5-18
5-18
0-18
0-18
0-18
0-18
0-18
all
all
all
all
0-18
all
all
all
all
0-18
all
all
all

Primary Priority Population
Juvenile Justice Involvement
Juvenile Justice Involvement
Juvenile Justice Involvement
Juvenile Justice Involvement
Juvenile Justice Involvement
Onset of Serious Psychiatric lliness
Onset of Serious Psychiatric lliness
Onset of Serious Psychiatric lliness
Onset of Serious Psychiatric lliness
Onset of Serious Psychiatric lliness
Onset of Serious Psychiatric lliness
Risk for School Failure

Risk for School Failure

Risk for School Failure

Risk for School Failure

Stressed Families

Stressed Families

Stressed Families

Stressed Families

Stressed Families

Stressed Families

Trauma Exposed Individuals
Trauma Exposed Individuals
Trauma Exposed Individuals
Trauma Exposed Individuals
Trauma Exposed Individuals
Trauma Exposed Individuals
Underserved Cultural Populations
Underserved Cultural Populations
Underserved Cultural Populations
Underserved Cultural Populations
Underserved Cultural Populations
Underserved Cultural Populations
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Public Comment #1 on PEI Plan

As a family member who has been dealing with my adult daughter’'s mental illness for
the past 12 years, | know we need more assistance for families who might like to bring
their ill one home as they are ‘recovering’ - | need a support system to be able to keep
working and still know that my ill family member is occupied and safe. Older or retired
health workers, teachers, etc.. could be offerred stipends or salaries to help work with
these transition ‘clients’ so they would be busy and safe while family members are at
work. | would especially like to see increased type of facilities where the mentally ill
who are recovering have less restricted envronments, housing in a village-type concept
— where they can train for some type of volunteer work or employment — and still have
daily monitoring for their medications and receive psychological support.

An increasing frustration every year is the conservatorship process which triggers my
family member’s relapse back into hospital stays — and the expense required if you are
a private conservator who wants to try to minimize the impact of this process on your
loved one. A new look needs to be given to ensure that the health and welfare of a sick
individual comes first and foremost and if they are deemed to ill to go through the
process any given year, then the doctors, family members, and county agencies should
be able to reach agreement that this annual hearing should be put off until such time
that the “client” is not in such fragile condition.

Thank you for listening to my concerns.

Response to Public Comment # 1

From: Qian, Yan Jenny

Sent: Thursday, January 22, 2009 6:21 PM

To: 'jJdenenny@orangeusd.org’

Cc: Pavich, Kate; Perera, Anthony; Corral, Juan; Birnbaum, Bonnie
Subject: FW: Public comment on the PEI draft plan

Hi, Judy,

You have identified a critical area of need for many families. Your suggestions are
excellent and are very much in line with the philosophy and principles of the Mental
Health Services Act, to support the recovery of the individual and the efforts of their
families to help them do so.

In the Mental Health Services Act, responsibility for implementing change for those
persons with a mental illness and “in the system” is given to the “Community Services
and Supports (CSS)” programs. For your daughter’s recovery, we have referred your
comments to the staff in charge the CSS sections of Adult Mental Health Services. The
conservatorship is outside the scope of MHSA and PEI.
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The Prevention and Early Intervention (PEI) section of MHSA has the responsibility of
developing services for those people in the community who have not yet entered, or
are just entering, the Mental Health system. One of our target groups for the PEI plan
is the family or caretakers of the individuals who are mentally ill. We have several
programs designed to provide information, support and assistance to families, including
all of the programs in the Parent Education and Support project, the stress management
program in the Training Project, the survivor support group in the Crisis and Referral
Project and others. Your comments underline the need to make these services known
and available to the parents of adult clients.

Thank you for bringing this to our attention. We appreciate your input and thoughts.

Jenny Qian

OC PEI Coordinator
714 834-2426
ygian@ochca.com

Public Comment # 2 on PEI Plan

My congratulations to the HCA, BHS and MHSA Office for a wide spread and
comprehensive PEI Plan Draft.

Firstly, considering my role in the Mental Health System, | am very pleased and assured
to see the component of Survivor Support Services under PEI — Crisis and Referral
Projects and Programs. Thank you for that. My feed back includes the observation that
this component needs to be more comprehensive to include not only the existing open
ended bimonthly support group but also a time limited group for survivors based on the
LA SOS Model, as well as other features from that existing program.

Secondly, the Crisis Hotline and Intervention Network is a major Intervention piece that
has been missing in OC for way too long with over 200 to 300 of OC crisis calls being
diverted to LA and beyond. Thank you for including this in this phase of the draft, this
also being a component that needs to be

further developed, of course.

Thirdly, however, there appears to be a void in the Suicide Prevention components
which include a Public Awareness and Education piece that is not mentioned anywhere
in the PEI Projects and Programs, including not under the Project and Program entitled
Prevention Services, seemingly a logical place to include it.

To me this is the only thing that has been left out of the draft plan and must be included
if it is to be truly a comprehensive for PEI plan. | would be happy to volunteer my time
and experience to build this part of the plan when the time is appropriate.
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Over all, the public health model of community Suicide Prevention is three pronged and
must include 1.) Intervention, 2.) Prevention, and 3.) Post Vention (survivor support). As
far as | can see, the existing PEI Draft Plan includes numbers 1. and 3., and to be
effective and comprehensive must also include the missing Prevention piece.

Thank you again for all your work on this and | look forward to working with you in the
future.

Response to Public Comment # 2 PEI Plan

From: Qian, Yan Jenny

Sent: Thursday, January 22, 2009 6:10 PM

To: 'Bordersls@aol.com’

Cc: Pavich, Kate; Corral, Juan; Birnbaum, Bonnie; Perera, Anthony
Subject: FW: Public Comment for OC's PEI Draft Plan

Hi, Linda,

It was very nice meeting you this morning at the public hearing. You have an excellent
observation regarding the “missing piece.” There is an additional component to PEI,
which is the “Statewide Projects” part. There are five statewide projects, headed by the
state department of mental health, one of which will coordinate the Suicide Prevention
Public Awareness and Education campaign. A description of the project can be read at
the state DMH MHSA site (www.dmh.ca.gov/Prop 63/MHSA). We will be participating
in this campaign.

With regard to enhancing the survivors group, the plan is designed to be flexible and
also can be changed as needed with approval from the local steering committee and the
state. With the survivor group and other programs, we know that some will be very
effective and need to be increased — others may not be and will be reduced. We are
committed to following the pattern of need and results, as we have in CSS programs
that become apparent as the programs become operational.

Thank you for your comment and | look forward to working with you in the near future as
we implement the PEI plan in Orange County.

Jenny Qian

OC PEI coordinator
714 834-2426
ygian@ochca.com
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Janet Nguyen, Vice-Chair
First District
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Bill Campbell
Third District
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Fourth District

MHB MEMBERS
Cecile Dillon, Ph.D., Chair
Harvey Grody, Ph.D., Vice-Chair
Randy Beckx
Janice DelLoof
Pamela Kahn, RN, MPH
Jason Kellogg, M.D.
Kymberli Kercher Smith
Carol Langone, LCSW
Nomi Lonky

Janet Nguyen
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Young Nguyen
Rachel Pedraza
Robert Reid
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Gregory D. Wright
HEALTH CARE AGENCY

Mark Refowitz, Director
Behavioral Health Services

Mary Hale, Chief of Operations
Behavioral Health Services

Danielle Hopson, Staff Specialist
Behavioral Health Services

County of Orange
Mental Health Board

405 W. 5th Street, Ste 501
Santa Ana, CA 92701
TEL: (714) 834-5481 / FAX: (714) 834-4586
Email: dhopson@ochca.com

Thursday, January 22, 2009
9:00 a.m. - 11:00 a.m.

Hall of Administration

Board Hearing Room

10 Civic Center Plaza
(333 West Santa Ana Blvd.)

Santa Ana, CA 92701

MINUTES

The regular meeting of the Orange County Mental Health
Board was held on Thursday, January 22, 2009, at the Hall of
Administration, 333 W. Santa Ana Blvd. Santa Ana, CA 92701.

During the regular meeting, a Public Hearing was held to
consider the Mental Health Services Act Prevention and Early
Intervention Plan & Request for Training, Technical Assistance
and Capacity Building Funds. There were approximately 71
people in attendance with 4 guest speakers.

At the conclusion of the Public Hearing the Mental Health
Board, with eleven members in attendance, voted
unanimously by roll call in favor of approving the Mental
Health Services Act Prevention and Early Intervention Plan &
Request for Training, Technical Assistance and Capacity
Building Funds as written.

Officially submitted by:

Aensetle Hopdn,

Danielle Hopson, Mental Health Board Liaison
Reporting Secretary

Next Meeting: The next Mental Health Board meeting will be held
on February 11, 2009 from 7:30a.m. - 9:00a.m., 405 W. 5" Street,
Conference Room 433, Santa Ana, CA 92701
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Building Funds Request Form

600 W. Santa Ana Blvd. Suite 510 | Santa Ana | California | 92701 | 714 667-5620 |
MHSA@ochca.com | www.OCHealthinfo.com/MHSA | Page 165 of 167




Mental Health Services Act Prevention and Early Intervention Plan

COUNTY OF ORANGE JULIETTE A. POULsonélgEhéTrg:
HEALTH CARE AGENCY

BEHAVIORAL HEALTH SERVICES

MARK A. REFOWITZ
DEPUTY AGENCY DIRECTOR
BEHAVIORAL HEALTH SERVICES

MAILING ADDRESS:
405 W. 5" STREET, 7" FLOOR

] " SANTA ANA, CA 92701
Excellenc
i TELEPHONE: (714) 834-6032
f.?."h'q.’ iy FAX: (714) 834-5506
- L 4 E-MAIL: mrefowitz@ochca.com
Scrvice

January 27, 2009

California Department of Mental Health

MHSA Prevention and Early Intervention Component
1600 9" Street

Sacramento, CA 95814

Dear Department of Mental Health:

Attached is the Training, Technical Assistance and Capacity Building funds request
form for fiscal years 2008-2009 and 2009-2010, which is from the Prevention and Early
Intervention Statewide Project. The funds are requested to provide training, technical
assistance and capacity building for the eight projects proposed in our PEI Plan. We are
submitting the funding request for the PEI Plan and the funding request for these funds
simultaneously.

Sincerely, (
LY ) (‘| l—«
Va4,
Mark A. Refowitz
Behavioral Health/D

Attachment
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Enclosure 2

Training, Technical Assistance and Capacity Building Funds Request Form
(Prevention and Early Intervention Statewide Project)

| Date:12/22/08 County Name: Orange
Amount Requested for FY 2008/09: $493,300 Amount Requested for FY 2009/10: $493,300

Briefly describe your plan for using the Training, Technical Assistance and Capacity Building funding and
indicate (if known) potential partner(s) or contractor(s).

In order to improve the capacity of local partners outside the mental health system, such as, education,
primary health care. law enforcement, etc, as well as County staff and partners who will be working on
the development, implementation and evaluation of prevention and early intervention work plans and
programs that will be funded through the County’s Plan, we will implement training and technical
assistance, including educational presentations, development and dissemination of training materials,
development of Web and online resources and train-the-trainer approaches in areas such as: models of
carly intervention, models of prevention, school-based approaches to prevention and early intervention,
outreach to underserved communities, parent education and support, screening and assessment and crisis
approaches.

In order to develop the capacity of local organizations outside of county behavioral health to implement
PEI projects we will provide multi-disciplinary conferences and trainings to enhance the capability of
community providers and community partners as well as collaborative opportunities in which staff of
such organizations can learn through interactive trainings and experiences from county behavioral health
staff, Enhancement of communication across systems (education, law enforcement, primary health care.
community providers, faith-based organizations) will be addressed by developing cross-system networks
that can utilized by the various partners who will be implementing the PEI plan.

The County and its contractor(s) for these services agree to comply with the following criteria:

1) This funding established pursuant to the Mental Health Services Act (MHSA) shall be utilized for
activities consistent with the intent of the Act and proposed guidelines for the Prevention and Early
Intervention component of the County's Three-Year Program and Expenditure Plan.

2) Funds shall not be used to supplant existing state or county funds utilized to provide mental health
services.

3) These funds shall only be used to pay for the programs authorized in WIC Section 5892.

4) These funds may not be used to pay for any other program.

5) These funds may not be loaned to the state General Fund or any other fund of the state, or a county
general fund or any other county fund for any purpose other than those authorized by WIC Section 5892.

6) These funds shall be used to support a project(s) that demonstrates the capacity to develop and provide
statewide training, technical assistance and capacity building services and programs in partnership with
local and community partners via subcontracts or other arrangements to assure the appropriate
provision of community-based prevention and early intervention activities.

7) These funds shall be used to support a project(s) that utilizes training methods that have demonstrated
the capacity to increase skills and promote positive outcomes consistent with the MHSA and PEI
proposed guidelines.

Certification

| HEREBY CERTIFY to.the best of my kn
with the Jaw,

-

dge and belief this request in all respects is true, correct, and in accordance

Director, County Me?l?&lmwtﬁriginal signature)
' V4
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