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Background  Information 
 

• The PEI plan was approved in April 2009 
 

• No significant programmatic changes to the plan have been 
made 
 

• In need of a current and revised plan 
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Reasons for Proposing a Plan Revision 
 

• Overlap or duplications of programs/services 
 
• There is inconsistency in the grouping of the 8 projects: 
    ◊ Some are based on target population 
    ◊ Some are structured on the type of PEI programs 
    ◊ Some are based on location of services 

 
• Lack of community response/interest 

 
• Limitation with using brand names 
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Proposed Solutions and Goals 

 

• Simplify the current PEI plan 
 

• Streamline the projects and programs 
 

• Maintain the integrity of the original plan 
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Evaluation  Process 

 

• In an effort to address the program overlap with the current PEI 
plan, a careful evaluation process took place  
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Rationale  for  Proposed Changes 
 

• Merging similar services into fewer, more focused projects and programs 
allows for: 
 

     Consolidation of resources/overlapping services 
 
     Broader scope of service 
 
     Improved program efficiency and coordination of services 
     
     Application of lessons learned 
 
     Reassessing the training needs of the community 
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 Original 8 PEI Projects and 33 Programs 
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Community Focused School Focused System 

Enhancements 
Early 
Intervention 
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First Onset of 
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Parent 
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Behavioral 
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Stigma Reduction 
Training 
 



Next  Steps/ Time Line  

• Once a consensus is achieved today, then: 
 

    □  Budget review- August 2012 Sub-Committee 
  
    □  Vote on repackaged PEI Plan- October 2012 Sub-Committee 
 

      □  Sub-Committee takes it to MHSA Steering Committee for approval-     
          November 2012 

 
      □  Post for 30 days-November, December 2012 

 
      □  Public hearing-December 2012 
 
      □  Submit to the BOS for approval-January 2013 
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Q & A  
For further inquiries, please write to 

MHSAPrevention@ochca.com 
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Community Focused School Focused System 

Enhancements 
Early Intervention 
Services for Stressed 
Families ( #1 of 
Stressed Families, #2 
Stop The Cycle, #3,4 
with Children’s Support  
& Parenting Program- 
CSPP) 

First Onset of 
Psychiatric Illness 
Program ( Incorporate 
Training & Technical 
Assistance) 
 
 

Orange County 
Post Partum 
Wellness 

Socialization 
Program for 
Isolated Adults & 
Older Adults 
(Incorporate 
Mental Health 
Consultation to 
Primary Care) 

School-Based 
Mental Health 
Services 

Behavioral 
Health 
Interventions 
and Support 

Information & 
Referral Services 

Parent Education and 
Support Services 
(Parent Empowerment, 
Family to Family 
Support, Training for 
Parents, Triple P/Youth 
As Parents) 
 
 

Behavioral  Health 
Response Services 
(Mobile Assessment 
Team,  Emergency/ 
Crisis Response 
Teams, Law 
Enforcement 
Partnership, Mental 
Health Consultant) 
 

Children’s Support 
and Parenting 
Program 
(Children of 
Substance abusers 
and/or mentally Ill 
Parents & 3 and 4 
from Stressed 
Families) 
 

PEI Services for 
Parents and 
Siblings of Youth 
in the Juvenile 
Justice System 
(Stop the Cycle, #2 
from Stressed 
Families) 
 

College 
Veterans’ 
Programs 
(Rename from 
Peer Led Support 
Groups-Drop 
Zone) 
 

Transition 
Services 
(Incorporate 
Youth 
Development 
and 
Resiliency) 
 

Training ASO (To 
reassess and reflect 
current community 
needs: Child 
Development, 
Stress Management 
Training for 
Caregivers & 
Service Providers, 
Screening Tools & 
Training) 

PEI Outreach and 
Engagement Services 
(Incorporate Promotora 
Model) 

 

Crisis Prevention 
Hotline (Operate as a 
distinctive program)  
 

Warm Line 
(Operate as a 
distinctive program)  
 

Survivor Support 
Services 
 

Violence 
Prevention 
 

School 
Readiness 
Program 
 

Physical Fitness 
and Nutrition 
Services  

Veterans’ Court  
(Professional 
Assessors)  
 
 

Community-Based 
Stigma Reduction 
Training 
 


