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MHSA INN Component

• 5% of MHSA funds 

• Designed to evaluate new or changed 
practices

• Must be approved by MHSOAC

• Time-limited, up to a maximum of five years 

• Focus on learning

• Intended to transform the behavioral health 
system “Innovation is about transforming the 

system. You are trying to climb and 

move that mountain at the same 

time.”

~ Brian Sala, MHSOAC Deputy 

Director



Help@Hand INN Project

Collaborative 

Learning Goals

Innovative 

Category

Primary 

Purpose

Innovative 

Component

• Detect and acknowledge mental 

health symptoms

• Reduce stigma associated with 

mental illness by promoting mental 

wellness

• Increase access to the appropriate 

level of support and care

• Increase purpose, belonging and 

social connectedness of individuals 

served

• Analyze and collect data to improve 

mental health needs assessment 

and service delivery

Introduce a new practice or 

approach to the overall mental 

health system, including, but 

not limited to, prevention and 

early intervention

Increase access to mental 

health services

Integrate technology-based 

mental health applications 

(“apps”) into the public 

behavioral health system



Help@Hand Core Components 

Technology Marketing Evaluation

• 24/7 Peer Chat 

• Therapy Avatar

• Customized Wellness 

Coach

• Promotional activities

• Engagement strategies

• Data collection

• Analysis



• City of Berkeley 
• Kern County 
• Los Angeles County
• Marin County 
• Modoc County
• Mono County
• Monterey County

• Orange County
• Riverside County
• San Francisco County
• San Mateo County
• Santa Barbara County 
• Tehama County
• Tri-City County

Participating Counties

• This project includes 12 Counties and 2 Cities:

• Collectively these counties represent nearly one-half 

of the population in CA

• California Mental Health Services Authority 

(CalMHSA) serves as fiscal intermediary and 

contracting agent



The success of this project is 

measured beyond just 

implementing technology, but 

rather by the effectiveness of 

collaboration.

Did participating counties 

learn something 

proportionate to the 

investment they made in 

the project?

Have other counties 

learned from what 

participants have done 

and implemented what 

was valuable to them?

Success

Defining Success

Help@Hand OAC Project Update: December 2019



April: 
OC H@H
Started

May:
OC H@H 

Mindstrong 
Pilot

Oct:
OC H@H 

Mindstrong 
Expansion

OC H@H
End Date

Overview of Help@Hand Project Activities

Aug:
Rapid COVID-19 

Response 
Mindfulness 

Apps webpage

Summer:
Multiple 

Outreach Events

May:
Collaborative 
Peer Summit

Digital Literacy and Mental Health Literacy Videos & Curriculum

May:
OC H@H Digital 

Support Website 
Launch

2018

July:
7 Cups Soft 

Launch

Project Infrastructure Development

2019 2020 2021 2023

March-Dec:
Responding 
to COVID-19

Continuation of 
OC H@H 

Mindstrong 
Expansion

Continuation of OC H@H 
Website Development & 

Outreach

2022

Begin Preliminary Evaluation



OC Help@Hand Digital Support Website

Click on the icons to learn more.

Help@Hand
Lessons Learned

https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.psyberguide.org/
https://youtu.be/IYT3a3LBYRs
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
https://thewellnesssociety.org/
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
http://www.triplep.online/oc
https://youandapp.org/
https://youtu.be/oHv6vTKD6lg


Cross-County Collaboration

ISSUE:

Project infrastructure, governance and planning take time to establish between 
multiple counties

There was no playbook for how counties should and could come together with a 
uniform set of processes and steps for all to follow.

FUTURE STRATEGIES:

Include at least one year of infrastructure and collaborative planning activities in future 
INN proposals to align processes (i.e., contracting, governance, project roadmap, etc.)

Start projects with only a few counties to establish the foundation before additional 
counties are onboarded

Work with the OAC to establish a general guideline for County collaborative projects, 
including necessary steps, procedures and governance structure



Technology Integration

• Integration requires an understanding of the app and its intended use
• Taking an existing product and attempting to tailor or customize it to meet counties specific 
needs can be costly, ineffective and inefficient
• Clinical apps require a planned and methodical approach to planning and launch

ISSUE: Integrating technology involves more than making an app available to consumers

• Working with technology requires flexibility and ability to adapt and respond to changes rapidly
• Any changes involve a re-evaluation of all documentation, trainings and workflows to remain 
consistent with the current state of the app

ISSUE: Technology is agile and ever changing. Changes in technology can happen within 
hours, days or weeks and can impact the entire process and workflow

• Schedule multiple weekly calls with each workstream to maintain communication between 
project partners to ensure alignment
• Schedule quarterly project updates, even if there are no changes, to ensure community is 
involved 

ISSUE: Ongoing internal and external communication is critical



Risk Management 

Issue: Appropriate contingency planning for 
critical issues must be in place prior to 
launch

• When introducing new technology to the 
system, plan for the extended security vetting 
so that the project and vendor can still be 
productive in other areas of the project while 
vetting is going on

Issue: Substantive changes may have to go 
through security and or compliance review, 
which may delay launch or pause 
implementation

• Socialize project partners to County process 
and timeline



Definition of Terms

A Peer is someone 

with lived experience 

specifically in mental 

illness and recovery

A peer is someone 

who is like you in 

age, status, life 

experiences, etc.
Issue: The same term may have different 
meanings

• Key terms must be discussed early on to 
make sure all parties are operating from 
the same definition and understanding

• Re-evaluate terms regularly to make sure 
the group remains aligned



Project Management

Define Scope: Goals, Objectives, Risks, 
Schedule, Communication Plan

Identify Legal Req’s, Contracts, 
Reports

Support
Go-Live

Organizational Change Management

Engage Stakeholders, 
Establish Communication Strategies

Assess and Analyze Impact on Processes

Partnership Development

Develop Outreach Strategy
Conduct Provider 

Info-Sessions
Distribute Provider and 

Consumer Outreach Materials

Process Assessment and Integration

Research Target Consumer, Success Expectations, 
Compliance

Develop and Refine Process Documentation Monitor and Control

Product and Testing

Test Product Readiness Develop Integration Strategies Support Product
Conduct Technical and Functional 

Testing

Evaluation

Align 
Data Req’s

Develop Process 
Measures and Methods

Collect Process, Outcome, Quality, &
Experience Assess. Data, Make Recommendations

Planning & Coordination
Issue: There were multiple tasks that needed to be done simultaneously, which required a 

lot of staff, resources, capacity and planning



OCHCA Leadership H@H Peers IT County Counsel Compliance

OCHCA PIO PEACe Purchasing AQIS

Partners Cambria Solutions Charitable Ventures Pilot Site Mindstrong

Involve all relevant HCA 
departments and 
experts early on

To the extent possible, 
maintain a consistent 
team so that historical 
knowledge is maintained 
for greater efficiency and 
implementation

Building a digital 
system of care 
requires a team of 
subject matter 
experts

HCA Offices

MindstrongEvaluator

CalMHSA /
Collaborative

OC H@H Peers

OC INN Team

Project Support



Peer Involvement 

• Continue to engage Peers in 
material development, 
feedback and problem-solving

• Continue to expand Peer roles 
as drivers of program planning, 
development and 
implementation 

OC’s implementation 
expanded the 

traditional role of 
peers from service 
delivery to program 

development



COVID-19 Impact

COVID-19 stay-at-home order derailed intended 
launch plans

Required flexibility and problem-solving to revise 
launch plans for rapid COVID response



Technology: Pilot & Implementation





Referral & Eligibility



Outreach Materials



HCA Informed Consent

• HCA’s Informed consent is a necessary and required step 
before a referral is sent to Mindstrong  

• OC Help@Hand Peers call referred consumers and review 
each section of the document:

• Mindstrong Telehealth Services
• Care Coordination
• Mindstrong App: Biomarkers
• Behavioral Health Crisis
• Data Collection

• Privacy
• Security
• Participation
• Cost to Participate

• This process takes about 15-30 minutes, and the consumer’s 
decision to consent or decline is documented 

• The consent document was converted into videos and HCA 
is currently working to automate the process 



Informed Consent Example – Privacy

“The Mindstrong Care Team follows the

same privacy laws as other clinicians and

protects my personal information and

protected health information, My information

will not be shared unless I give my

permission, or it is required or permitted by

law. In an emergency, Mindstrong may share

my information with my local provider(s),

crisis services and/or emergency contacts to

help keep me and others safe. I can refer to

the Privacy Practices contained in the

“Account” tab of the Mindstrong app for more

detailed information. I can find Mindstrong’s

HIPAA Notice of Privacy Practices at

https://mindstronghealth.com/hipaa-notice-

of-privacy-practice/ ”

Written Document Video

https://mindstronghealth.com/hipaa-notice-of-privacy-practice/


Referral & Enrollment Demographics

2%

13%

27%

4%

19%

13%

6%

17%

Education Level

Male
33%

Female
65%

Declined 2%

Gender

Age



OC Help@Hand Digital Support Website

Click on the icons to learn more.

Project 
Activities

https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.psyberguide.org/
https://youtu.be/IYT3a3LBYRs
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
https://thewellnesssociety.org/
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
http://www.triplep.online/oc
https://youandapp.org/
https://youtu.be/oHv6vTKD6lg


MINDFULNESS & MEDITATION APPS

Smartphone apps focused on emotional well-being can provide valuable 

support for people looking for ways to manage stress and anxiety during 

these challenging times.

Take a look at the roundup of support apps and click on a logo for a brief 

summary of an app's features. While the products included here 

represent a small fraction of what is available in the marketplace, they 

were identified because they offer free content that does not expire and 

have been independently reviewed on One Mind’s PsyberGuide.1

Please be advised that many of these apps offer subscriptions for paid content. HCA is not responsible for any fees or expenses 

incurred by usage of these apps or any paid content. The apps are not intended to replace services provided by a mental health 

practitioner.
1 With the exception of COVID Coach, which was developed by the National Center for PTSD in response to COVID-19.

Click on the icons to learn more.

Help@Hand Rapid COVID-19 Response

https://occovid19.ochealthinfo.com/smartphone-online-support-apps
https://occovid19.ochealthinfo.com/my-life-meditation
https://occovid19.ochealthinfo.com/stop-breathe-think-kids
https://occovid19.ochealthinfo.com/insight-timer-meditation
https://occovid19.ochealthinfo.com/breathe-think-do-sesame
https://occovid19.ochealthinfo.com/covid-coach
https://occovid19.ochealthinfo.com/smartphone-online-support-apps
https://occovid19.ochealthinfo.com/smartphone-online-support-apps
https://www.psyberguide.org/


Community Outreach Events

• HCA collaborated with Angels Baseball for a campaign in support of Mental Health 

Awareness month

• HCA Staff attended two games in May and June reaching more than 30,000 

attendees, and promoted the website to approximately 1,700 participants at the 

Angels 5k in August 

• The Help@Hand website was shared with the community through a QR code on 

the Rally Monkey tag and other promotional materials 

HelpatHandCA.org/OC



OC Help@Hand Digital Support Website

Click on the icons to learn more.

https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.psyberguide.org/
https://youtu.be/IYT3a3LBYRs
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
https://thewellnesssociety.org/
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
http://www.triplep.online/oc
https://youandapp.org/
https://youtu.be/oHv6vTKD6lg


OC Help@Hand Digital Support Website

Click on the icons to learn more.

Peer Activities

https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.psyberguide.org/
https://youtu.be/IYT3a3LBYRs
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
https://thewellnesssociety.org/
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
http://www.triplep.online/oc
https://youandapp.org/
https://youtu.be/oHv6vTKD6lg


Collaborative Peer Summit

Early H@H efforts revealed differing understandings among collaborative members 
regarding the experience and requirements for those who served in the “Peer” role 
versus those who were community/constituent peers (“P vs. p”)

Peer
A person who publicly self-identifies with having 

a personal lived experience of a mental 

health/co-occurring issue accompanied by 

the experience of recovery and is trained to use 

that experience to support the people we serve.



Digital Mental Health Literacy (DMHL)

Reviewed and 
provided feedback 

for H@H video series

20202019

OC Community 
Listening Sessions

Training and 
Meetings

Training and 
Development

Curriculum 
Development

Virtual Training 
Development

2021

Wellness Centers 

and REI workshop 

implementation



OC Technology Implementation Support

• Reviewed Consent 

Forms

• Scripted Promotional 

Videos and Voice-over 

Recordings

• Reviewed Internal 

Protocols

• Curated Mental Health 

Resources

• Engaged in 

Consenting Process

• Reviewing Consumer 

Surveys

• Digital Consenting Videos 

• Creating the Digital 

Consenting Process

• Drafting Talking Scripts

• Creating

• Reviewing  Consumer 

Outreach Materials

• Leading Verbal Consenting 

Process

• Developed FAQs

• Established 

Consent Language

• Defined Consent 

Process

Peers were involved in 

reviewing and 

providing feedback on 

various materials 

related to MS 

implementation and 

supported key parts of 

implementation. 



Summary

Help@Hand has taught us some valuable lessons that we can apply in future cross-
county collaborations and/or OC technology-based projects

As we wrapped up the first year of Mindstrong implementation we created a foundation 
for expanding to larger sites, like community colleges, where we can engage and 
support thousands of students

In addition to integration technology into our public behavioral health system, 
Help@Hand gave us the opportunity to integrate into our community through local 
events and activities that drive interest in the project website and resources

Peer Specialists continue to expand their roles, responsibilities and contributions to our 
behavioral health system of care and its programs



Q & A 



OC Help@Hand Digital Support Website

Click on the icons to learn more.

Thank You

https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.psyberguide.org/
https://youtu.be/IYT3a3LBYRs
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
https://thewellnesssociety.org/
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
http://www.triplep.online/oc
https://youandapp.org/
https://youtu.be/oHv6vTKD6lg

