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Technological Needs Project Proposal Description 

County Name:

Date:

Project Name:
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Check at Least One Box from Each Group that Describes this MHSA Technological Needs Project 

Indicate the Type of MHSA Technological Needs Project

 > Electronic Health Record (EHR) System Projects (Check All that Apply)

 > Client and Family Empowerment Projects

 > Other Technological Needs Projects that Support MHSA Operations

Indicate the Technological Needs Project Implementation Approach

Name of Consultant or Vendor (if applicable):

Name of Vendor:

Name of Consultant or Vendor (if applicable):

Name of Vendor:

Project Description and Evaluation Criteria (Detailed Instructions)

Small County?

Complete Each Section Listed Below.  

 

Small counties (under 200,000 in population) have the Option of submitting a Reduced Project Proposal; 

however, they must describe how these criteria will be addressed during the implementation of the Project.  

 

A completed Technological Needs Assessment is required in addition to the Technological Needs Project 

Proposal.  Technological Needs Project Proposals that are for planning or preparation of technology are not 

required to include hardware, software, interagency, training, or security considerations.  These items are 

indicated with an “*”.

Project Management Overview   (Medium-to-High Risk Projects)

Counties must provide a Project Management Overview based on the risk of the proposed Project.  The 

Project must be assessed for Risk Level using the worksheet in Appendix A.  

For Projects with Medium to High Risk, the County shall provide information in the following 

Project management areas.

Independent Project Oversight

Integration Management

Scope Management

Time Management

Cost Management

Quality Management

Human Resource Management (Consultants, Vendors, In-House Staff)

Communications Management

Procurement Management

For Low-Risk Projects, as determined by the Worksheet in Appendix A, the above Project 

Management Reporting is Not Required.  

Instead, the County shall provide a Project Management Overview that describes the steps from concept 

to completion in sufficient detail to assure the DMH Technological Needs Project evaluators that the 

proposed solution can be successfully accomplished.  For some Technological Needs Projects, the 

overview may be developed in conjunction with the vendor and may be provided after vendor selection.

Project Cost  

Technological Needs Projects will be reviewed in terms of their cost justification.  The appropriate use of 

resources and the sustainability of the system on an ongoing basis should be highlighted.  Costs should be 

forecasted on a Quarterly basis for the life of the Project.  

 

Costs on a Yearly and Total basis will also be required for input on Exhibit 3  - Budget Summary.

Nature of the Project

Extent to which the Project is Critical to the Accomplishment of the County, MHSA, and DMH 

Goals and Objectives. 

Degree of Centralization or Decentralization Required for this Activity.

Data Communication Requirements associated with the Activity.

Characteristics of the Data to be Collected and Processed (i.e., source, volume, volatility, 

distribution, and security or confidentiality).

Degree to which the Technology can be Integrated with Other Parts of a System in achieving the 

Integrated Information Systems Infrastructure.

Hardware Considerations * (As Applicable)

Compatibility with Existing Hardware, Including Telecommunications Equipment.

Physical Space Requirements Necessary for Proper Operation of the Equipment. 

Hardware Maintenance. 

Existing Capacity, Immediate Required Capacity and Future Capacity.

Backup Processing Capability.

Software Considerations * (As Applicable)

Compatibility of Computer Languages with Existing and Planned Activities.

Maintenance of the Proposed Software (e.g., vendor-supplied).

Availability of Complete Documentation of Software Capabilities.

Availability of Necessary Security Features as defined in DMH Standards noted in Appendix B.

Ability of the Software to meet Current Technology Standards or be Modified to meet them in the

 future. 

Interagency Considerations* (As Applicable) 

Describe the County’s interfaces with contract service providers and state and local agencies. Consideration must be given to compatibility of communications and sharing of data. The information technology needs of contract service providers must be considered in the local planning process.

Training and Implementation * (As Applicable)  

Describe the current status of workflow and the proposed process for assessment, implementation and training of new technology being considered. 

Security Strategy * (As Applicable)

Describe the County's policies and procedures related to Privacy and Security for the Project as they may differ from general Privacy and Security processes.  

Protecting Data Security and Privacy.

Operational Recovery Planning.

Business Continuity Planning.

Emergency Response Planning.

Health Information Portability and Accountability Act (HIPAA) Compliance.

State and Federal Laws and Regulations.

Project Sponsor(s) Commitments [Small Counties May Elect to not Complete this Section]

Sponsor(s) Name(s) and Title(s)

 

Identify the Project Sponsor Name and Title.  If multiple Sponsors, identify each separately.  

 

Commitment

 

Describe each Sponsor's commitment to the success of the Project, identifying resource and management 

commitment.

Approvals/Contacts

Please include separate signoff sheet with the Names, Titles, Phone, E-mail, Signatures, and Dates for:

 

Individual(s) responsible for preparation of this Exhibit, such as the Project Lead or Project 

Sponsor(s).

 

Signatures

Prepared By
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		PageCount: 

		CountyDropDownList: Orange

		ProjectName: Electronic Health Records

		Exhibit3Date: 2011-08-15

		CheckBox3: 1

		CheckBox4: 1

		CheckBox5: 1

		CheckBox6: 1

		CheckBox7: 0
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		CheckBox13: 1
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		CheckBox15: 0

		CheckBox16: 0

		CheckBox17: 0

		CheckBox18: 1

		CheckBox19: 1

		CheckBox20: 0

		TextField1: Cerner Corporation, Kansas City, MO

		: 

		TextField2: Procurement management for this project will follow the standard policies and guidelines present within the County system.  Purchases will be carefully planned, and the selection of the vendor and the development of the orders, contracts, etc. will be accomplished with the relevant involvement and coordination of the County Purchasing, IT and Contracts departments.  

		TextField3: This project has full executive support for its goals and objectives.  Both Bob Wilson and Mark Refowitz are senior executives within the Health Care Agency. They are part of the IRIS Executive Steering Committee that meets on a regular basis. They will ensure all necessary resources are available and committed to the ongoing execution of the project tasks.

		TextField4: Costs are shown on Exhibit 4 - Budget Summary.

		TextField5: The enterprise wide EHR system will meet all current industry technical standards, under HIPAA, ARRA/HTECH. It is our expectation that this system will accommodate further changes to comply with technology standards and requirements.

		TextField9: All security requirements both from the state and the federal agencies will be met. Policies and Procedures are published and periodically reviewed by the HCA Security Officer.  

		TextField6: Kathleen Murray

		TextField7: IRIS Liaison Team Manager

		DateTimeField1: 2011-12-12

		PhoneNum: 7143470398

		email: kmurray@ochca.com

		TextField10: 

		TextField11: 
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County Name:

Project Name:

(List Dollars in Thousands)

Category

(1)

08/09

(2)

09/10

(3)

10/11

(4)

Future Years

(5)Total One-time Costs

(1+2+3+4)

(6)

Estimated Annual Ongoing Costs*

Personnel

Total Staff (Salaries and Benefits)

Hardware

From Exhibit 2

Total Hardware

Software

From Exhibit 2

Total Software

            

Contract Services (list services to be provided)

Total Contract Services

Administrative Overhead

Other Expenses  (Describe)

Total Costs (A)

Total Offsetting Revenues (B) **

MHSA Funding Requirements (A-B)

*         Annual Costs are the ongoing costs required to maintain the technology infrastructure after the one-time implementation.

**         For Projects providing services to Multiple-Program Clients (e.g., Mental Health and Alcohol and Drug Program clients),       Attach a Description of Estimated Benefits and Project Costs allocated to Each Program. 

 

Notes:

		CurrentPage: 

		PageCount: 

		CountyDropDownList: Orange

		ProjectName: Electronic Health Record System

		Col1: 

		Col2: 

		Col3: 

		Col4: 20683800.00000000

		Col5: 20683800.00000000

		Col6: 

		Category: Travel

		TextField1: The total MHSA amount for this project is $20,683,800. Of this amount, $15,559,675 is from previously unrequested Capital Facilities and Technological Needs funds. The remaining $5,124,125 is unspent funds from prior Capital Facilities and Technological Needs projects** Mental Health programs use of OCHCA IRIS system (MHSA Share of Cost) The IRIS enterprise-wide system that is in use at the Orange County Health Care Agency  includes currently deployed functionality such as registration, scheduling, and billing, all of which are functional components that support our eventual goal of implementing an integrated and comprehensive electronic health record system serving the Behavioral Health Services group.  The application and the systems in place support the agency as a whole, and in addition to supporting the Mental Health programs, serve other areas and groups that do not provide Mental Health Services such as Alcohol and Drug Abuse Services (ADAS). The purpose of this section is to provide an estimate of the utilization of the system by Behavioral Health Services for the management and delivery of those services that are Mental Health related, and to determine a conservative percentage ratio of the system usage of Mental Health programs versus the total utilization.For this purpose, two primary factors were considered to determine the ratio – the number of Mental Health users versus the total supported users, and the approximate load on the system resulting from activities performed by this particular group.  While the number of users is a simple indicator, in itself this number does not accurately depict the level of support that the system provides to any specific group.  A significant portion of activities performed, ranging from registration of clients, management of scheduling appointments, recording and billing for services provided, interfaces with various state and federal agencies for related data exchange and production of reports, are attributable to Behavioral Health Services Adult Mental Health and Children and Youth Services groups, and include both interactive use as well as offline operational jobs.For the purpose of calculation of the utilization, the following information was researched, reviewed and considered, based on data for a typical month:  * Online interactive use, 8 AM to 5 PM on Monday through Friday, Mental Health versus total  * Offline use for pre-scheduled operational jobs, 5 PM to 8 AM on week days and on Saturdays and Sundays, Mental Health      versus total  * Number of encounters, Mental Health versus totalBased on this information, it has been determined that the Mental Health programs represent a consumption of approximately 84% of the overall system resources for this project.  Efforts were made to ensure accuracy and assumptions whenever needed were conservative.  Detailed information that supports these calculations is available within our group and can be provided if necessary.Most of the budgetary numbers shown above are calculated at 84% of actual total costs, with the remaining 16% of the costs to be funded by the County.  Where certain costs are directly attributable to MHSA, those costs are included at 100% of the total costs.
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Background 
The Mental Health Services Act (MHSA) provides funding for services and resources that 
promote wellness, recovery, and resiliency for adults and older adults with severe mental 
illness and for children and youth with serious emotional disturbances and their family 
members. A portion of MHSA funds have been specifically set aside for Technological 
Needs to promote the efficient implementation of the MHSA. Funds may be used to support 
the development of a technological infrastructure for the mental health system to facilitate 
the highest quality, cost-effective services and supports for clients and their families.  
 
The long-term goal of the California Department of Mental Health (DMH) is to develop an 
Integrated Information Systems Infrastructure where all counties can securely access and 
exchange information. This infrastructure will provide the local service sites with client 
demographic information, locations of previous services and critical clinical information for 
coordination of care purposes. The infrastructure will allow different County systems to 
share information across a secure network environment both inside and outside their 
respective counties. Counties and their contract medical and mental health providers, 
hospital emergency departments, laboratories, pharmacies, clients and their families could 
all securely access and exchange information through the infrastructure. The foundation for 
an Integrated Information Systems Infrastructure is the Electronic Health Record (EHR) 
system, which is a secure, real-time, point-of-care, client-centric, information resource for 
service providers.  
 
Project Proposal 
The County of Orange Health Care Agency Behavioral Health Services (BHS) Division is 
proposing to implement a fully integrated EHR system that supports the goals of the MHSA 
to promote wellness, recovery and resiliency. We currently have an application that already 
provides Registration, Scheduling, and Billing functionalities. These are all individual 
elements of an integrated EHR system, however what is missing are the clinical 
documentation and medication management components, document imaging, and the 
capacity to interface labs and prescriptions with non-County entities.  
 
Our approach in executing this project is a two-phased scenario. We have completed the 
1st phase of upgrading our infrastructure to provide us with the necessary platform upon 
which to develop the functionality needed to further enhance our EHR. The current project 
proposal is to move forward in stages to build the clinical components of the EHR. The 
planned enhancements include the core clinical documentation management system with 
clinical decision support; medication and prescription management; mobile access to the 
EHR; a Personal Health Record (PHR) with consumer access via a portal; and kiosks in 
selected locations to afford increased consumer/family access to computers and the 
internet. Additional technical improvements to our EHR would include document imaging 
(which includes such functionality as electronic signature pads and the ability to scan 
documents); compliance auditing, monitoring, and reporting; and improvements in system 
performance.  Further enhancements will be made to the disaster recovery system and 
ensure continued control over clinical data security and privacy. Lastly we will implement 
data sharing with our contract providers and Health Information Exchanges outside County 
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BHS, as appropriate, through secure methods that will meet the industry standards at that 
time.  
 
Funding 
Under the MHSA, the Health Care Agency received funding for Capital Facilities and 
Technological Needs. The total component funding for Orange County is approximately 
$37.2 million to be spent over the next 10 years. The original distribution of these funds 
was 20% for Technological Needs and 80% for Capital Facilities. However due to a 
decrease in the budgeted cost of the Tustin Facility being built by Capital Facility funds  and 
an increase in the projected cost of an EHR, the MHSA Steering Committee approved the 
redistribution of the Capital and Technological Needs funds received by the Health Care 
Agency. This allowed a larger portion to go to Technology projects, approximately $24 
million.   
 
Project Proposal Requirements 
Technological Needs Projects that benefit more than only mental health must include 
revenues from other funding sources so that the net cost to the MHSA is reflective of the 
benefit received by mental health clients. The County used a reasonable allocation 
approach to determine the share of the project's cost related to MHSA. The funding was 
allocated based on the number of mental health users and load on the system resulting 
from mental health activities versus the total supported users and programs. These 
activities include registration of clients, management of scheduling appointments, recording 
and billing for services provided, interfaces with various State and Federal agencies for 
related data exchange, production of reports, and anticipated use of the expanded EHR 
functionality. Using this criteria, it was determined that 84% of the costs associated with the 
current project can be funded by MHSA.  
 
The County also complies with Welfare and Institutions Code Section 5891, addressing 
County obligations regarding non-supplanting. In alignment with this requirement, the 
MHSA funds being requested will not be used to maintain HCA’s system that was already 
operational on November 2, 2004, but will be used to fund the necessary enhancements 
needed to increase functionality for mental health services that is consistent with the 
County’s Technological Needs Assessment.  
 
Summary 
Developing a fully functioning EHR is the foundation for an Integrated Information Systems 
Infrastructure. This is the long term goal of the DMH. The current project is to proceed with 
enhancing the existing system by adding the components needed to establish a fully 
functioning EHR. 
 
 








 


County of Orange 
Health Care Agency/Behavioral Health Services 


Mental Health Services Act (MHSA) Office 
600 W. Santa Ana Blvd., Suite 510 


Santa Ana, CA 92701 
 


Phone: (714) 667-5600      E-mail: mhsa@ochca.com 
   


Technological Project  
30-Day Public Comment Form 


January 12, 2012 to February 10, 2012 
 


 


PERSONAL INFORMATION 


Name       


Agency/Organization       


Phone number       E-mail       


Mailing address (street)       


City, State, Zip                   


MY ROLE IN THE MENTAL HEALTH SYSTEM 


 Person in recovery  Probation 


 Family member  Education 


 Service provider  Social Services 


 Law enforcement/criminal justice  Other (please state)       


COMMENTS 


 
      


. 
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Technological Needs Assessment

 

County Name:                             

 

Project Name:                             

 

 

 

Provide A Technological Needs Assessment Which Addresses Each Of The Following Three Elements

 

1.         County Technology Strategic Plan Template

         (Small Counties have the Option to Not Complete this Section.  )

 

This section includes assessment of the County's current status of technology solutions, its long-term business plan and the long-term technology plan that will define the ability of County Mental Health to achieve an Integrated Information Systems Infrastructure over time. 

Current Technology Assessment

 

List below or attach the current technology Systems In Place. 

 

 

1.1    Systems Overview 

 

List Or Attach A List Of The Hardware And Software Inventory To Support Current Systems. 

 

1.2    Hardware 

1.3    Software 

1.4    Support (i.e.,  Maintenance and/or Technical Support Agreements) 

Plan To Achieve An Integrated Information Systems Infrastructure (IISI) To Support MHSA Services 

Describe the plan to obtain the technology and resources not currently available in the county to implement and manage the IISI.  (Counties may attach their IT Plans or complete the categories below.)

 

1.5    Describe how your Technological Needs Projects associated with the Integrated 

Information System Infrastructure will accomplish the goals of the County MHSA Three-Year Plan. 

1.6    Describe the new technology system(s) required to achieve an Integrated Information SystemInfrastructure.

1.7 -  Note the Implementation Resources Currently Available. 

Oversight Committee:

Project Manager

Budget:

Implementation Staff in Place:

Project Priorities Determined:

1.8 - Describe Plan To Complete Resources Marked “No” Above. 

1.9 - Describe the Technological Needs Project priorities and their relationship to supporting the 

MHSA Programs in the County. 

2.  Technological Needs Roadmap Template

 

This section includes a Plan, Schedule, and Approach to achieving an Integrated Information Systems Infrastructure.  This Roadmap reflects the County's overall technological needs.

 

Complete a Proposed Implementation Timeline with the Following Major Milestones. 

2.1         List Integrated Information Systems Infrastructure Implementation Plan and Schedule or 

         Attach a Current Roadmap (example below). 

C:\Documents and Settings\ksaunder\My Documents\My Pictures\WebStuff\BigBlueArrowDateLine.jpg

C:\Documents and Settings\ksaunder\My Documents\My Pictures\WebStuff\Milestones.jpg

2.2         Training and Schedule (List or provide in Timeline Format…Example Below) 

2.3         Describe your communication approach to the Integrated Information Infrastructure with

          Stakeholders (i.e., Clients and Family Members, Clinicians, and Contract Providers).

2.4         Inventory of Current Systems (May include System Overview provided in County          

         Technology Strategic Plan). 

2.5         Please attach your Work Flow Assessment Plan and provide Schedule and List of Staff and

          Consultants Identified (May complete during the Implementation of the Project or RFP). 

2.6         Proposed EHR component  purchases [May include information on Project Proposal(s)]. 

2.7         Vendor Selection Criteria (Such as Request for Proposal). 

2.8         Cost Estimates associated with achieving the Integrated Information Systems

          Infrastructure. 

3.         County Personnel Analysis (Management and Staffing)

         (Small Counties have the Option to Not Complete this Section.) 

Major Information Technology Positions

Estimated #FTE Authorized

Position Hard to Fill?

1 = Yes

0 = No

Estimated #FTE Needed in addition to #FTE Authorize

A. Information Technology Staff  (Direct Service)      

Subtotal A

B. Project Managerial and Supervisory      

CEO or Manager Above Direct Supervisor

Supervising Project Manager

Project Coordinator 

Other Project Leads 

Subtotal B

C. Technology Support Staff      

Analysts, Tech Support, Quality Assurance

Education and Training

Clerical, Secretary, Administrative Assistants

Other Support Staff (Non-Direct Services)

Subtotal C

Total County Technology Workforce (A + B + C)      

8.0.1291.1.339988.308172
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		CurrentPage: 

		PageCount: 

		CountyDropDownList: Orange

		ProjectName: Electronic Health Records

		TextField1-1: The current application system developed by Cerner is a highly-customized integrated enterprise-wide application.  The Cerner system, as currently implemented by the Health Care Agency, includes components of an integrated electronic health record system. The components currently provided are listed below. • Registration• Scheduling• Billing• Laboratory (for Public health)The network infrastructure that supports this application was upgraded in 2010.  This includes Hewlett-Packard servers, on an Hewlett-Packard UniX (HP-UX) platform, with Oracle 10g as the database.  The system serves over 1,200 users across county and contractor facilities, and supports primarily the Behavioral Health Services group, as well as limited support for Public Health Services.  For Behavioral Health billing, the average number of claims processed per month is approximately 30,000, with a total person registration count of approximately 392,000.  Demand for computing resources is 24/7 and, post implementation of the upgrade, is now being monitored for configuration adjustments and additional improvements to enhance and optimize performance.  Additionally, Inpatient Managed Care approval reconciliation with the State is being managed by the last remaining component of our legacy system, the Management Information System (MIS). It is running on a Virtual Memory System (VMS) Emulator and the software is supported by Netsmart.

		TextField1-2: * Hardware is located at the County data center at 1400 South Grand Avenue, Santa Ana, CA 92705* Hewlett-Packard (HP) servers - two RX8640 servers and two RX6600 servers, running on HP-UX * Primary storage on HP Storage Area Network EVA6600 with 7 Terabyte (TB) capacity; backup to tape, disk and to other Storage Area Network (SAN) devices.* Client Personal Computer (PC) workstations connected through Citrix over a Wide Area Network (WAN)* Other supporting middleware applications running on dedicated servers such as IBM WebSphere and Citrix.* One Charon VMS Emulator to host remainder of legacy system that still handles Inpatient Managed Care    reconciliation

		TextField1-3: All database hosting is on County owned hardware at the County data center at 1400 South Grand Avenue, Santa Ana, CA 92705Application:  Cerner Corporation, Millennium Release 2010.01, running on Oracle 10gActive Domains:  Production, Certification, Build, Train. Other middleware applications that support the management and operations of the relevant network infrastructure, as well as routine office-support applications, such as IBM WebSphere, Citrix, Olympus, Lights On.

		TextField1-4: Annual Maintenance Contract - Hewlett-Packard, four servers, supporting components such as the SAN.Annual Maintenance Contract - Cerner Corporation, Millennium Release 2010.01, Software ModulesAnnual Maintenance Contract - Oracle   Orange County Health Care Agency, Integrated Records Information System (IRIS) - the agency Information Technology (IT) group that maintains and manages the enterprise wide processes for the Health Care Agency.  Annual Maintenance Contract- Netsmart, MIS

		TextField1-5: The goal of the Three-Year Plan is to supplement existing Behavioral Health integrated infrastructure and transform the local public mental health system into one that maximizes:• Community Collaboration • Cultural Competence • Client/Family-driven services • Wellness focus, including an emphasis on recovery and resiliency • An Integrated Service experience for clients. The proposed Technological Needs Project, as requested in this proposal, is a necessary step in the County’s development and implementation of an Electronic Health Record system (EHR). Funding for the entire project is being requested in this proposal.An EHR will help the County in:• Modernizing and transforming clinical and administrative information systems to improve quality of care, operational efficiency, and cost effectiveness.• Improving care coordination among consumer, family, and multiple providers through information sharing (with consumer consent). • Improving care through the use of on-line clinical decision-support and links to educational and reference sources.• Increasing expansion of opportunities for accessible community-based services for clients and families which promote reduction in disparities to underserved groups.• Improving compliance with HIPAA regulations, including appropriate billing formats and comprehensive management of patient privacy and security.• Greater opportunities to support integrated care for consumers stemming from interoperability with the Health Care Agency's Public Health and Correctional Health functionsThe Children's System of Care and Adult Rehabilitation and Recovery principles are embedded in the EHR, so that assessments and treatment planning will be aligned with those philosophies.  This will enhance the County’s ability to implement MHSA programs in a way that embodies the philosophy underlying the MHSA. Hence, there is substantial cross-over between the goals of a transformed behavioral health care system and the benefits of an EHR.  Implementation of the proposed project is an essential step towards achieving a complete and interoperable EHR system in Orange County.

		TextField1-6: As part of this project, we intend to develop and implement all required elements of the EHR system in a phased manner.  This project proposal is a request for funds to implement all the targeted deliverables in all the phases.  These include:• A clinical documentation management system (with clinical decision support).• Computerized Provider Order Entry (CPOE) system.• Medication and electronic prescription management.• Document imaging (with functionality such as Electronic Signature or eSignature pads and the ability to scan documents).• The ability to include contract providers by interfacing with their respective systems. • The ability to link to other health information exchange organizations by making the system interoperable.• Disaster recovery infrastructure setup.• Compliance auditing, monitoring and reporting.• Mobile access to EHR by providers.• Acquire supporting storage and other related hardware and network equipment.• Acquire middleware and support applications to better utilize and manage the system.• Computer kiosks to allow increased consumer and family member access to the internet.• Personal health records to allow access by consumers via portal to their health information.

		: 

		TextField1-8: Implementation will require resources currently available within the County, but will also need to be augmented as necessary to support the development, implementation and training. This will be finalized after project plan is approved and funded.

		TextField1-9: The priorities noted above in 1.6 are aligned with state and federal guidelines and expectations of a fully interoperable EHR system, and generally follow their established roadmaps for completion and implementation.

		TextField2-1:     Since 2003, the County has implemented and utilized Cerner-based solutions to enable the performance of activities related to patient registration, appointment scheduling, and billing, with access included for contract providers.  The County has recently performed a major upgrade to the network infrastructure and Cerner application.  It is expected that this new platform will support the development and implementation of the EHR system, with other auxiliary hardware upgrades and software acquisitions as necessary to support needed functionality.The timeline shown represents our overall vision on inclusion and implementation of various elements of the electronic health record system that currently do not exist in our system.This current project now includes the items noted in 1.6 above.See attached roadmap 2.1.1.

		TextField2-3: Communication regarding the Integrated Information Infrastructure planning and implementation is provided through a variety of means including:• Input and approval from an advisory committee comprised of IT staff, consumers, contract providers, and the MHSA Coordinator’s Office.• Multiple presentations by the MHSA Technological Needs Coordinator at the MHSA Steering Committee. The Steering Committee is comprised of local community-based organizations and associations that represent and/or serve diverse stakeholders including organizational providers, ethnic groups, underserved communities, clients, and family members.• Informational materials and updates were provided for: - Program-specific staff meetings - MHSA Newsletter - MHSA Web Site - Community Action Advisory CommitteeAn Information Technology Fact Sheet was developed to communicate the project requirements and proposed project description.

		TextField2-4: Enterprise Wide System EngineName of vendor/supplier: Cerner Software Corporation, Kansas City , MissouriProduct: Millennium Release 2010.01Services:  Registration, Scheduling, Billing, Public Health Laboratory, and various interfaces with government and private entities for information exchange as well as support for other internal billing management activities.Systems: Hewlett-Packard Integrity Servers, Citrix Servers, Personal Computers and Notebooks, and necessary network infrastructure.Managed Care Treatment Authorization Request (TAR) ReconciliationManufacturer of the Hardware: Stromasys.comHardware Product:  Charon Purpose: Open VMS EmulatorApplication Software Manufacturer:  Netsmart CorporationName of Software Application:  MISPurpose:  Managed Care TARs     

		TextField1: Clinical and Technical Work Flows and Clinical Content assessment is in progress.  Revision of policies and procedures and documentation, and technical and functional training for staff and providers will be considered and adjusted as the EHR system is designed and implemented.A project plan is in the process of finalization, and includes the definition of the charter, scope, schedule, timelines, communication plans, resources identification and allocation, risk management, and acceptance criteria.  The portion of the project plan that addresses the items in the EHR component of the roadmap outlined in section 2.1.1 are more defined and actionable. Conversely, there are certain guidelines and standards, such as interoperability standards, that are not as yet published by the state and federal entities. Based on the publication of these standards, a revised plan will be formulated and put in place that addresses these aspects of the EHR.

		TextField2-6: The current project proposal requests funding for all stated components of the EHR system for all phases of the project.  Some of the more significant expenditures include additional network and hardware equipment, related maintenance, software, professional services, training, and taxes.

		TextField2-7: Cerner, the current software application vendor, provides supporting EHR functionality that includes Registration, Scheduling, and Billing.  A review is being performed to determine feasibility of continuing with Cerner to utilize their product offering to add the remaining EHR functionality. Cerner's EHR product is certified for meaningful use as per state and federal requirements. If Cerner is not selected, then a formal RFP process will be followed.

		TextField2-8: Total cost of the EHR project as requested in this proposal is expected to be $20,683,800. Cost estimates provided here reflect standard expected pricing realizable in an open-bid process.  Actual prices at time of purchase may vary.
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