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OASIS  

• OASIS Goal: 
– Provide services in the field that are coordinated, 

effective and comprehensive,  and that promote 
Wellness and Recovery for homeless (or at risk) older 
adults with mental illness living in Orange County  

• Interdisciplinary staff (peer counselors i.e. life coaches, 
personal service coordinators, nurses, nurse practitioner, a 
geropsychiatrist, and a pharmacist 

   

• Target Population: 

– Seriously and persistent mentally ill older adults 

(60+) years of age or older who may be at risk of 

institutionalization, or hospitalization,  homeless 

or at risk of homelessness 

OASIS Outcomes 

• OASIS is an OUTCOMES driven program 

• Data analyzed daily by Data Analyst and outcomes presented 

at least once a month to program, county, and outcomes 

available to community 
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Program Census Cap = 150 

Orange County Graduation Rate: Update 

• For the 2011-2012 fiscal year, OC set a 10% graduation rate goal for all FSP 
programs 
– The OASIS program would need 15 graduations for the fiscal year to meet this goal 

As of April 2012 OASIS has had 23 graduations 

153% of Goal!!!! 

23 

7 
5 5 

2 2 
1 

0

5

10

15

20

25

To
ta

l M
em

be
rs

 

Graduation Discontinue  

Partnership 

Deceased MIA Moved Out 

 of Area 

 

Criteria  

Not Met 

 

OASIS Discharges: July 2011 – April 2012 

N = 45 

● 15% of discharges were Discontinued Partnership 

● 11% of discharges Deceased 

Incarceration 

10% Goal = 15 Graduations for 
2011-2012 Fiscal Year 

● 51% of discharges were Graduations 

● 11% of discharges were MIA 

● 4% of discharges were Moved out of Area 

● 4% of discharges were Incarcerations 

153% of Goal!!!!  

● 2% of discharges were Program Criteria Not Met 
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MORS and  Average Tenure: April 

Tenure
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Shelter 

Plus Care 

25% 

Independent  

 Housing 

37% 

N/A 

5% 

April Members in  
Residential Placements 
(Residential Funding) 

 

N = 146 

Partial  

Subsidy 

23% 

● 146 members Homeless or at risk of 
homelessness at intake 
● 90 (62%) members at end of 
reporting period living independently 
without program subsidy 
 

N/A = members in Homeless, Incarceration, MIA, or Hospitalization category at the end of the period 
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Not 
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Total Members in Employment 
Setting: April 

Not 

Engaged 

85% 

Engaged 

3.3% 

*In-House  

Volunteer 

12% 

*In-House includes Ambassadors, general  duties in Activity 

● Older Adult population priority not 
enrolling in school or employment, but 
being connected to the community, 
family and friends. Low education and 
employment in line with older adult 
population goals 
 
● OASIS Activity Center – member run 
groups; peer mentoring; volunteer 
opportunities, etc. 
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Not  

Receiving 

17.6% 

Benefits include: SSI, SSDI, Medi-cal, Medicare 

Member Benefits In March 

● 9 members are pending benefits 
 3 Applied 
 6 Appeal 
● 6 members scheduled to meet with 
Benefits Coordinator 
● 2 members not eligible for benefits 
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OASIS Medical Team 

• In order to meet the special needs of the older adult population, OASIS has a 

full medical team on site that regularly meets with members and ensures 

medical needs are not a barrier in member recovery goals 

• Onsite medical team: 
– Nurse Practitioner 

– 2 nurses 

– Geropsychiatrist  

– Pharmacist 

– Geriatric educator (all medical staff participate in this) 
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Axis I Primary Diagnosis 

April 2012  Data; N=152 

43% 

20% 

16% 

11% 

3% 

2% 
1% 

.007% .007% .007% .007% .007% 

● Major Depressive Disorder  most common  diagnosis at OASIS. This 
outcome drove the decision to utilize the Program to Encourage Active, 
Rewarding Lives (PEARLS) EBP  
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Currently Prescribed External Rx Elected No Meds Manage Illness Without Meds Pending Assessment

Currently  

Prescribed 
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ENM 

10% 

N =146 
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PA 
9% 

MIWM 

2% 

Tracking data beyond what is prescribed within the program is crucial in the older adult population. This ensures any possible interactions  

are discovered and not an additional barrier for members in their recovery 
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Axis 3 Diagnosis: Number of Members 
With Multiple Medical Diagnoses 

OASIS 

17% of  April members have 1 medical diagnosis 

April 2012 Data; N=152 

21% of  April members have 2 medical diagnosis 

21% of  April members have 3 medical diagnosis 

17% of  April members have 4 medical diagnosis 

13% of  April members have 5 medical diagnosis 


