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2 - Agenda

Current INN Projects

Future (Potential) INN Projects

INN Idea Generation Website




Current INN Projects
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Behavioral Health Services for
4 Military Families

This project provides support to military-connected families
throughout Orange County. Services include screening and
assessment, case management, counseling, education, and referrals
and linkages to behavioral health and support services.

Launched July 1, 2015
Currently in its final year under INN

Will transition to PElI on July 1, 2019

PEl recommendation #4




Religious Leaders Behavioral
Health Training Services

This project provides basic behavioral health training to religious
leaders from a variety of faith-based organizations throughout

Orange County. Trained religious leaders, in turn, provide behavioral
health skills trainings to community members.

Launched July 1, 2015

Currently in its final year under INN

Trainings may continue under PEI

PEIl recommendation #9



I . Step Forward: On-site Engagement
in Collaborative Courts

This project utilizes peer counselors with experience and knowledge of
behavioral health to provide on-site services at the Collaborative
Courts. Services include: court outreach, participant and family
engagement, behavioral health education courses, referrals and
linkages to community resources, and supportive counseling.

Launched December 1, 2015

Currently in its final year under INN

HCA to begin discussions about
continuation of project in Spring 2019




Behavioral Health Services for
Independent Living

This project educates participants about the relationship between
behavioral health management and independent living. Training
modules include: health management, core/basic skills, daily living,
social skills, and vocational skills.

Launched July 1, 2017

Currently in Year 2 of services:
Outreach and engagement

Screening and assessment
Case management
Peer support




Continuum of Care for Veterans and
Military-Connected Families

This project integrates military culture and services into Family Resource
Centers (FRCs) throughout Orange County in order to train non-veteran
organizations on how to identify, screen, and serve military connected
families, as well as provide services on-site at the FRCs.

Launched July 1, 2018

Services began September 2018:
Outreach and engagement
Screening and assessment
Military culture trainings

Counseling
Case management

Peer support



9 » Mental Health Technology Suite

The “Tech Svite” is a suite of mental health apps designed to
increase access to mental health services

Status update:

Development and implementation

Peer involvement
Community input:

Wellness Centers

Recovery Education Institute




Future (potential) Projects
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1 - Future (potential) Projects

Statewide Early Psychosis Learning
Health Care Network

Anita Street Innovation Concept

1.0: Value-based contracting and OC
Community EQRO

1.1: Cross-system Peer Navigation

1.2: Managed Behavioral Health Organization

Tech Suite for Children & Adolescents




INN Idea Generation Website
www.ocmhsa.com

Q?Cmnovations About Idea Submission Community Forum Events FAQ

Want to learn more about Innovation projects? This is the place to get more information, submit your
ideas and give feedback on idea submissions. Give us your innovative ideas and help solve mental
health issues in our Community.



http://www.ocmhsa.com/

13 - INN Idea Generation Website

22 projects currently posted on the
website and under review

Community feedback and input needed

Website feedback

“Contact us” for questions




14 - Contact Information

MHSA Innovation Projects
2035 E. Ball Road, Suite 100-C
Anaheim, CA 92806
(714) 517-6100
www.ocmhsa.com



http://www.ocmhsa.com/

