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Background Information

- The PEI plan was approved in April 2009

« No significant programmatic changes to the plan have been
made

» |In need of a current and revised plan
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Reasons for Proposing a Plan Revision

Overlap or duplications of programs/services

There is inconsistency in the grouping of the 8 projects:
¢ Some are based on target population

¢ Some are structured on the type of PEI programs

¢ Some are based on location of services

Lack of community response/interest

Limitation with using brand names
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Proposed Solutions and Goals

- Simplify the current PEI plan
« Streamline the projects and programs

« Maintain the integrity of the original plan
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Evaluation Process

 In an effort to address the program overlap with the current PEI
plan, a careful evaluation process took place




Rationale for Proposed Changes

- Merging similar services into fewer, more focused projects and programs
allows for:

v" Consolidation of resources/overlapping services

v" Broader scope of service

v" Improved program efficiency and coordination of services
v" Application of lessons learned

v Reassessing the training needs of the community
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Proposed Program Structure
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Next Steps/ Time Line

« Once a consensus is achieved today, then:

o Budget review- August 2012 Sub-Committee
o Vote on repackaged PEI Plan- October 2012 Sub-Committee

o Sub-Committee takes it to MHSA Steering Committee for approval-
November 2012

o Post for 30 days-November, December 2012
o Public hearing-December 2012

o Submit to the BOS for approval-danuary 2013



11

Proposed Structure for

Prevention and Early Intervention
(PEI) Plan

Sub-Committee Meeting
June 4, 2012

Q&A

For further inquiries, please write to

MHSAPrevention@ochca.com



mailto:MHSAPrevention@ochca.com
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Proposed Program Structure
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