ORANGE COUNTY
CONTINUUM OF CARE BOARD
CANDIDATE INTEREST FORM

ATTACHMENT A

pate:  11/15/2021
Name: Jordan Hoiberg
agency:  lllumination Foundation

1. Please select the seat you are interested in filling

|:| McKinney-Vento Representative

|:|Veteran Representative

L] Emergency Solutions Grant (ESG) Entitlement Jurisdiction or Funded Agency/ Recipient Agency
|:|At-Large Seat: Affordable Housing Development Background and Expertise

|:|At-Large Seat: Expertise on Homeless Services and/or Subpopulation focus: (please check one)

[ ]Black, Indigenous, and People of Color (BIPOC)
|:|Diversion

[ JFamilies

[LeBTQ

[ ]People with disabilities

[ ]Prevention

[ JrRapid Rehousing

[ ]Transitional Aged Youth

[O]At-Large Seat (with no focused area of expertise)

2. What is your interest in serving on the Continuum of Care Board?

| am interested in serving on the Continuum of Care Board so that | can apply the skills gained from my experiences
working for lllumination Foundation, Orange County United Way, and Orange County Catholic Worker and assist the
board with achieving its goals of coordinating the countywide homelessness response.

| believe that Orange County can make significant and sustained progress toward functional zero, particularly in key,
vulnerable subpopulations of veterans, families, and transitional age youth. | am optimistic that the board will play a
significant role in achieving this progress.

My background as a housing service provider who has worked with the unhoused at all steps of their journey, from
street outreach to housing retention, would make me a useful candidate for a member At-Large Seat on the board.
The experience and capacity of the organization | would represent, lllumination Foundation, would further benefit the
board.

However, my foundational interest in running for the board is rooted in advocacy. Before | worked as a homeless
service provider. | organized with arassroots communitv oraanizations and community members with lived




3. Provide a summary of your experience with the Continuum of Care.

| have experience with the OC CoC in working on programs funded by the CoC and operating within HMIS and CES.
As it pertains to programs funded by the CoC, | operated as lead housing navigator for two PSH programs funded by
the CoC. | coordinated with CES to match appropriate participants; oversaw the lease up process for participants,
including determining eligibility and compliance with documentation requirements; and ensured participant retention.
In regards to HMIS, | developed and implemented my agency’s workflows for participation in HMIS and CES on a
daily basis. Furthermore, | have worked on landlord incentive programs receiving CESH funding.

4. Provide your experience and perspective on the Homeless Service System, Housing First, and
Homeless Policies relevant to the Continuum of Care.

The Orange County Continuum of Care plays an important role in ensuring that housing first best practices are a
reality within its jurisdiction both through the programs it funds and through the policies it implements in regards to
HMIS and CES.

The agency | represent receives funding from the CoC to operate two permanent supportive housing programs in
Orange County: Street 2 Home, and the Supportive Housing Program. The experience and capacity of lllumination
Foundation to effectively administer permanent supportive housing programs would be a useful addition to the board.
We also operate with HHAP funding from the San Bernardino CoC, allowing us to administer a rapid rehousing
program through that CoC, a Project Homekey location in Long Beach, and a Recover Rehousing Program and
Project Room Key location in Los Angeles.

As it pertains to policy, CoC policies should be crafted to accommodate the significant barriers to housing the
population we assist already faces. HMIS and CES policies should mitigate these barriers while ensuring compliance
with state and federal documentation requirements. | believe this is an ongoing effort that involves continuous
collaboration with partner agencies and those in the community with lived experience. Furthermore, to truly be
housing first oriented, HMIS and CES policies should always consider the barriers our most vulnerable community
members encounter in their search for housing. In particular, this means CoC policies should be trauma informed and
account for the significant trauma that comes from experiencing homelessness, be accessible and accommodating
towards the needs of a population disproportionatelv affected bv disabilitv. and be informed bv the princibles of

5. Summarize your Coordinated Entry System and Homeless Management Information System
experience.

As the manager at my agency responsible for housing navigation across four CoC's in Southern California, | interact
with HMIS and CES on a daily basis. | have crafted the workflow in my agency by which Illlumination Foundation case
managers, housing navigators, and clients interact with HMIS and CES. | also attend most, if not all, of the six weekly
housing placement match meetings, where | work with the Health Care Agency and contracted agencies on matching
lllumination Foundation clients to housing opportunities. I've participated in listening suggestions providing feedback
on how to improve CES policies, and I've reviewed CES workflow documents to provide input. This experience
working at both the individual participant level and system wide level overseeing CES and HMIS involvement for an
agency operating individual shelters, family shelters, a recuperative care, and medical stepdown facility for women
experiencing homelessness gives me a breadth of knowledge and perspective that would be useful to the CoC.

| also have experience engaging with CES as a housing service provider by coordinating with CES to house
participants in lllumination Foundation’s permanent supportive housing programs.

Furthermore, | oversee my agency’s work housing the unhoused in three other CoC jurisdictions. This involvement
with the HMIS and CES of other CoCs provides me with valuable comparative knowledge. | aim to bring the most

effective policies and methods of operating from other Southern California CoCs to Orange County, offering fresh
perspectives to the board.




6. Please disclose any interest in all programs and agencies in which you have an interest in, financial
or otherwise, whether as owner, employee, consultant or contractor. This section is not intended
to screen for disqualification but is used to ensure mitigation of future potential conflicts of
interest and will be taken into consideration in your application.

Illumination Foundation

7. If applying for an At-Large Seat that represents a specific area of expertise or population with
unique service needs, please explain your past experience and work towards ending homelessness
utilizing your experience and expertise.

While | am applying for an At-Large Seat , | believe that the experience of the agency | represent in assisting
households with acute and subacute medical needs through our recuperative care facilities would be valuable to the
CoC. As we all prepare for the significant funding opportunities CalAim will bring through Enhanced Care

Management and other in lieu of service opportunities, the ability to leverage healthcare resources in the effort to end
homelessness will be crucial.

To provide an example of the innovation that collaboration with healthcare resources encourages, consider the
following program | am currently working on. Upon recently receiving a grant from a healthcare provider to house
women with subacute medical conditions, we decided to look to a Kaiser program in the Oakland area that
implemented a flexible, shallow subsidy pool to assist households on fixed income for inspiration. Encouraged by their
success, we've decided to allow program participants to lease rooms in single family housing lllumination Foundation
has master leased and tailor the extent of the subsidy to each participant’s unique financial situation. This will allow us
to maximize the impact of the grant and further extend the length of the subsidy. Case management in housing allows

us to ensure program participants will be able to develop income or skills to stably maintain housing when their
shallow subsidy expires.

Furthermore, the agency | represent administers programs geared toward specific subpopulations the CoC focuses
on assisting. lllumination Foundation operates a number of emergency shelters, rapid rehousing programs, and
permanent supportive housing opportunities for families. lllumination Foundation also has experience with medical

case management through the Health Homes Program, which contributes to our whole person approach to homeless
services.

Lastly, | have worked for a landlord incentive program specifically assisting transitional age youth leaving foster care
and veterans As nart of this work | coordinated with the \/A and Sacial Services Agencv
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	Text2: 
I am interested in serving on the Continuum of Care Board so that I can apply the skills gained from my experiences working for Illumination Foundation, Orange County United Way, and Orange County Catholic Worker and assist the board with achieving its goals of coordinating the countywide homelessness response.

I believe that Orange County can make significant and sustained progress toward functional zero, particularly in key, vulnerable subpopulations of veterans, families, and transitional age youth. I am optimistic that the board will play a significant role in achieving this progress.

My background as a housing service provider who has worked with the unhoused at all steps of their journey, from street outreach to housing retention, would make me a useful candidate for a member At-Large Seat on the board. The experience and capacity of the organization I would represent, Illumination Foundation, would further benefit the board.

However, my foundational interest in running for the board is rooted in advocacy. Before I worked as a homeless service provider, I organized with grassroots community organizations and community members with lived experience around homelessness policy issues. I have always believed that government and the community stakeholders it coordinates with have the ability to not just mitigate homelesness, but end it. My work in encampments like the Riverbed and Plaza of the Flags endowed me with the conviction that I have a moral obligation to act to end homelessness. At the end of the day, this work isn’t just about effecting good to me but rather affirming a human right to housing. 

I have seen the board and its members play critical roles in addressing the unhoused in Orange County, collectively and at the helm of their own organizations. I would be honored to serve alongside these individuals and offer my unique experience in assisting the board in its directives to coordinate the homelessness response in Orange County.



	Text3: I have experience with the OC CoC in working on programs funded by the CoC and operating within HMIS and CES. As it pertains to programs funded by the CoC, I operated as lead housing navigator for two PSH programs funded by the CoC. I coordinated with CES to match appropriate participants; oversaw the lease up process for participants, including determining eligibility and compliance with documentation requirements; and ensured participant retention. In regards to HMIS, I developed and implemented my agency’s workflows for participation in HMIS and CES on a daily basis. Furthermore, I have worked on landlord incentive programs receiving CESH funding.

	Text4: The Orange County Continuum of Care plays an important role in ensuring that housing first best practices are a reality within its jurisdiction both through the programs it funds and through the policies it implements in regards to HMIS and CES. 

The agency I represent receives funding from the CoC to operate two permanent supportive housing programs in Orange County: Street 2 Home, and the Supportive Housing Program. The experience and capacity of Illumination Foundation to effectively administer permanent supportive housing programs would be a useful addition to the board. We also operate with HHAP funding from the San Bernardino CoC, allowing us to administer a rapid rehousing program through that CoC, a Project Homekey location in Long Beach, and a Recover Rehousing Program and Project Room Key location in Los Angeles. 

As it pertains to policy, CoC policies should be crafted to accommodate the significant barriers to housing the population we assist already faces. HMIS and CES policies should mitigate these barriers while ensuring compliance with state and federal documentation requirements. I believe this is an ongoing effort that involves continuous collaboration with partner agencies and those in the community with lived experience. Furthermore, to truly be housing first oriented, HMIS and CES policies should always consider the barriers our most vulnerable community members encounter in their search for housing. In particular, this means CoC policies should be trauma informed and account for the significant trauma that comes from experiencing homelessness, be accessible and accommodating towards the needs of a population disproportionately affected by disability, and be informed by the principles of diversity, equity, and inclusion, as homelesseness disproportionately impacts communities of color. 

To provide a concrete policy example, if elected to the CoC Board, I would work on coordinating with the area wide PHAs to build out a more robust Move On and Step Up program. Move On programs would allow PSH recipients to pursue tenant based vouchers when appropriate, freeing up limited service intensive housing opportunities for CES participants with greater service needs. Step Up programs would allow RRH recipients to pursue tenant based vouchers in the event that they are unable to develop sufficient income to stably maintain housing before their subsidy expires. These programs were recently implemented for EHVs, but opportunities to expand these programs utilizing mainstream voucher allocations and homeless set aside preferences could exist. More meaningful, though, would be the impact these policies would have on the lives of PSH participants who want to pursue more independent housing, and RRH recipients who could feel secure in the knowledge that they would never have to re-experience the trauma of homelessness simply because they don’t make enough money to pay the rent.

Interacting with homeless services can be a convoluted, time consuming, and frustrating process for those we assist, but as a CoC, we have the power to make ‘housing first’ more than a slogan by striving to make our system more people oriented.

	Text5: As the manager at my agency responsible for housing navigation across four CoC’s in Southern California, I interact with HMIS and CES on a daily basis. I have crafted the workflow in my agency by which Illumination Foundation case managers, housing navigators, and clients interact with HMIS and CES. I also attend most, if not all, of the six weekly housing placement match meetings, where I work with the Health Care Agency and contracted agencies on matching Illumination Foundation clients to housing opportunities. I’ve participated in listening suggestions providing feedback on how to improve CES policies, and I’ve reviewed CES workflow documents to provide input. This experience working at both the individual participant level and system wide level overseeing CES and HMIS involvement for an agency operating individual shelters, family shelters, a recuperative care, and medical stepdown facility for women experiencing homelessness gives me a breadth of knowledge and perspective that would be useful to the CoC.

I also have experience engaging with CES as a housing service provider by coordinating with CES to house participants in Illumination Foundation’s permanent supportive housing programs.

Furthermore, I oversee my agency’s work housing the unhoused in three other CoC jurisdictions. This involvement with the HMIS and CES of other CoCs provides me with valuable comparative knowledge. I aim to bring the most effective policies and methods of operating from other Southern California CoCs to Orange County, offering fresh perspectives to the board.

	Text7: Illumination Foundation
	Text8: While I am applying for an At-Large Seat , I believe that the experience of the agency I represent in assisting households with acute and subacute medical needs through our recuperative care facilities would be valuable to the CoC. As we all prepare for the significant funding opportunities CalAim will bring through Enhanced Care Management and other in lieu of service opportunities, the ability to leverage healthcare resources in the effort to end homelessness will be crucial. 

To provide an example of the innovation that collaboration with healthcare resources encourages, consider the following program I am currently working on. Upon recently receiving a grant from a healthcare provider to house women with subacute medical conditions, we decided to look to a Kaiser program in the Oakland area that implemented a flexible, shallow subsidy pool to assist households on fixed income for inspiration. Encouraged by their success, we’ve decided to allow program participants to lease rooms in single family housing Illumination Foundation has master leased and tailor the extent of the subsidy to each participant’s unique financial situation. This will allow us to maximize the impact of the grant and further extend the length of the subsidy. Case management in housing allows us to ensure program participants will be able to develop income or skills to stably maintain housing when their shallow subsidy expires.

Furthermore, the agency I represent administers programs geared toward specific subpopulations the CoC focuses on assisting. Illumination Foundation operates a number of emergency shelters, rapid rehousing programs, and permanent supportive housing opportunities for families. Illumination Foundation also has experience with medical case management through the Health Homes Program, which contributes to our whole person approach to homeless services.

Lastly, I have worked for a landlord incentive program specifically assisting transitional age youth leaving foster care and veterans. As part of this work, I coordinated with the VA and Social Services Agency.
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