ORANGE COUNTY
CONTINUUM OF CARE BOARD
CANDIDATE INTEREST FORM

ATTACHMENT A

pate:  11/19/2021
name: Karl Calhoun
agency: Volunteers of America Los Angeles

1. Please select the seat you are interested in filling

|:| McKinney-Vento Representative

|:|Veteran Representative

L] Emergency Solutions Grant (ESG) Entitlement Jurisdiction or Funded Agency/ Recipient Agency
|:|At-Large Seat: Affordable Housing Development Background and Expertise

@At-Large Seat: Expertise on Homeless Services and/or Subpopulation focus: (please check one)

[ ]Black, Indigenous, and People of Color (BIPOC)
|:|Diversion

[ JFamilies

[LeBTQ

[ ]People with disabilities

[O]Prevention

[0]Rapid Rehousing

[ ]Transitional Aged Youth

[ ]At-Large Seat (with no focused area of expertise)

2. What is your interest in serving on the Continuum of Care Board?

| have been working in the field of homeelss prevention and rapid re-housing for the past 11 years, first with the
Veteran populatioin and then with the general population. I'm interested in serving on the Board as an at-large
member in eihter subpopulation. | have a strong desire to serve the Orange County community in either area, and
would like to engage with key stakeholders to refine and innovate in the spaces of prevention and rapid rehousing
practices in the region. Recent work in the field via the Emergency Rental Assistance program, as well as our
ongonig work via our Supportive Services for Veteran Families program, has shown the postive impact that rapid
rehousing and prevention services can have in the community. It would greatly appreciate the opportunity to work
with the County, cities, and especially other innovative service providers to consider ways to continue that postive
impact as we face an uncertain time in the next 12-18 months regarding housing instability and the fallout of the
pandemic.




3. Provide a summary of your experience with the Continuum of Care.

As an executive of Voluteers of America, | have played a role as a liaison between the operations teams for all the
progrms serving Orange County and the Orange County network of service provision. While i have not served as a
member of the continuum of care, | have supported the continuum by being a supportive counsel to the leaders of
our programs in the region that directly interact wth the Continuum. For example, we provide Housing Navigation
services via a contract with the County and tha program regularly interacts with the continuum regarding service
provision to its clients. | have been a support to that program’s leadership and indirectly supported positve
engagement with hte continuum as a result.

4. Provide your experience and perspective on the Homeless Service System, Housing First, and
Homeless Policies relevant to the Continuum of Care.

I have worked in the homeless services space for over a decade. | ran the Verteran Services Division at the
company for nearly six years and the Recovery Divison for nearly five years. Homelessness and housing needs were
a preemimnet feature of service to both Veterans and people struggling with substance abuse issues. While it is true
that our Southern California region is unique to most other areas of the country in that our apartment rental prices are
measureably high and our available housing stock, especially low-income hosuing stock, is measureably low, we
must meet those challenges with innovative ways to serve those in need. It is my belief that the Housing First is a/the
central component of any successful community-wide strategy around homelessness. However, it is a mistake to rely
on housing first as the sole strategy to address homelessness. Housing First must be supported strategically by
aggressive innovative strategies aournd homeless prevention as well as by a robust interim housing structure that
can address the immediate needs of the unshletered. This ‘three-pronged’ approach with Housing First at its core is
the overarching strategic foundation for developing a successful regional response to our housing/homelessness
crisis.

5. Summarize your Coordinated Entry System and Homeless Management Information System
experience.

| have worked with CES and HMIS for several years. As the Director of Veteran Services at VOALA, | oversaw our
participation in CES in several spas in the county. We were the Veteran lead in Spa 6 CES for serveral years and the
co-lead for CES in Spa 4. Our work in Spa 6 saw us oversee the by name list and enter all newly engaged
unshletered homeless Veterans into HMIS. We also led the orgnization of outreach efforts to unsheltered Veterans in
Spa 6. While I'm not involved in CES and HMIS on a daily basis in my current role, our organization remains a key
operational support to both in Orange County.




6. Please disclose any interest in all programs and agencies in which you have an interest in, financial
or otherwise, whether as owner, employee, consultant or contractor. This section is not intended

to screen for disqualification but is used to ensure mitigation of future potential conflicts of
interest and will be taken into consideration in your application.

VOA is a broad service provider in Orange County. As Director of Enterprise Development, my interests are
connected to all of the programs we provide in the region. They include extensive contracting with the Long Beach
VA to provide services to Veterans in Orange County, contracts with HCA, particularly our Whole Person Care
Housing Navigation contract, and eventually, contract to provide the same service with CalOptima when that contract
transfers to their control. We also bring additional federal funding to the area via our GBHI contract with SAMHSA.
We also have a contract for Veteram rapid re-housing with United Way. Lastly, we have additional federal funding in
the region through a DOL grant to provide Youth Build services to young people in the region.

7. If applying for an At-Large Seat that represents a specific area of expertise or population with

unique service needs, please explain your past experience and work towards ending homelessness
utilizing your experience and expertise.

| havd been working to end homelessness in Los Angeles and Orange County for the last decade. Initially, my work
focussed largely on the Veteran population but in recent years the scope of my work in the homeless space has
extended to the general population. | have worked as an operational leader, overseeing services to both the Veteram
and general homeless community. And | have also served as a thought leader in the space, helping to identify new
innovations and strategies to support improved services to reduce the number of sheltered and unsheltered homeless
in our community. For the last three years I've served as a member of the Advisory Committee on Homeless
Veterans, a 16-member committeee made up of key national stakeholders in the Veteran space. The goal of the
committee is for members to use our knowledge of the Veteran space to create policy recommendations to VA

Secretary McDonough. Again, it would be a great privilige to participate in similar innovating planning and thinking
with the memberrs of the OC CoC Board.

Thank you for the opportunity to apply.
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