
ORANGE COUNTY  
CONTINUUM OF CARE BOARD 
CANDIDATE INTEREST FORM 

ATTACHMENT A 

Date: 

Name: 

Agency: 

1. Please select the seat you are interested in filling

McKinney-Vento Representative 

Veteran Representative 

Emergency Solutions Grant (ESG) Entitlement Jurisdiction or Funded Agency/ Recipient Agency 

At-Large Seat: Affordable Housing Development Background and Expertise 

At-Large Seat: Expertise on Homeless Services and/or Subpopulation focus: (please check one) 

Black, Indigenous, and People of Color (BIPOC) 
Diversion 
Families 
LGBTQ 
People with disabilities 
Prevention 
Rapid Rehousing 
Transitional Aged Youth 

    At-Large Seat (with no focused area of expertise) 

2. What is your interest in serving on the Continuum of Care Board?



3. Provide a summary of your experience with the Continuum of Care. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Provide your experience and perspective on the Homeless Service System, Housing First, and 
Homeless Policies relevant to the Continuum of Care. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Summarize your Coordinated Entry System and Homeless Management Information System 
experience. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



6. Please disclose any interest in all programs and agencies in which you have an interest in, financial 
or otherwise, whether as owner, employee, consultant or contractor. This section is not intended 
to screen for disqualification but is used to ensure mitigation of future potential conflicts of 
interest and will be taken into consideration in your application. 

 
 
 
 
 
 
 
 
 
 
 
 
 

7. If applying for an At-Large Seat that represents a specific area of expertise or population with 
unique service needs, please explain your past experience and work towards ending homelessness 
utilizing your experience and expertise.  


	Date: 11.17.2021
	Name: Madelynn Hirneise
	Agency: Families Forward
	Check Box1: Off
	Text2: Families Forward, founded in 1984, is committed to preventing and ending family homelessness in Orange County. Through our core housing program, prevention, diversion, and supportive services, we provide a comprehensive program to help families sustain safe, stable, and permanent housing. 



I have seen the CoC Board evolve to its current form firsthand and I am so proud of the incredible impact that members of the CoC and the CoC Board have had. I believe that with my experience in direct service and managing housing and supportive services programs that I would be an invaluable addition to the CoC Board. Families Forward has maintained high quality services focused on data accuracy and integrity but most importantly program success. I believe I can bring a unique lens to the CoC Board and provide a fresh voice to move the needle forward. 


	Text3: My almost a decade long commitment to preventing and ending family homelessness has been grounded in my professional growth and commitment to the cause. Now as the CEO/leader of a strong CoC member organization and someone who played a critical role in setting up the FSC, I look forward to continuing my contributions.



I have been actively involved in the Continuum of Care. I have had the privilege of participating in and organizing initial Rapid ReHousing subcommittee work in 2013-2016 and attending CoC Board meetings, Homeless Provider Forums, and other Committees relevant to the work of Families Forward. As the CoC has evolved I have remained an active partner and member. In 2017 I co-chaired the Landlord subcommittee of the CoC Housing Committee and in 2018 I served as the Secretary for the CoC Housing Committee.
	Text4: I started my career in the Homeless Services System nearly 10 years ago in direct services as one of the first dedicated Housing Resource Specialists in Orange County. The role of the Housing Resource Specialist is to identify housing, negotiate with landlords, provide housing education to families experiencing homelessness and ensure that families are supported through Housing First. Serving on the frontline has allowed me to gain firsthand knowledge of homeless service system. Most importantly my unique ability to bring the Landlord Engagement to the traditional homeless services has been crucial to success of system response.



Housing First is not housing only - it's critical that housing AND services go hand in hand to identify each family's unique needs through strength based and trauma informed care. I have been actively involved in conversations and implementation changes around the Coordinated Entry System (CES), CES prioritization, policies and procedures, data integration, Housing Choice Vouchers, and other significant homeless programs and policies.  
	Text5: As an active provider with access points for the Family Coordinated Entry System (FCES) in both Central and South Service Planning Areas we are immersed in and a critical part of FCES. Families Forward was one of the pioneering agencies through the FSC (formerly A2 cohort) to form and create FCES for Orange County.



All through my career  in homeless services  I have directly and indirectly work on the HMIS system. I have first hand seen the transition between the providers- Adsystech to now BitFocus. Through the transition, I played a critical role in sharing feedback and inputs so our Family FCES system is most effective. 


	Text7: Employee of Families Forward:

Provider of CoC Rapid ReHousing and CESH/HHAP Housing support.



Current, but not permanent Fiscal Sponsor Agency and Executive Committee Member of Family Solutions Collaborative:

FCES oversight, Rapid ReHousing, Diversion support through CARES.


	Text8: Families Forward has been an instrumental partner in supporting the work of the Family Coordinated Entry System through the Family Solutions Collaborative (FSC). As CEO of Families Forward, I have worked collaboratively to roll out a Diversion expansion system through partnership with FSC anf First 5 Orange County. I personally supported the planning grant and implementation of Diversion strategies within the Family system. 



Additionally, Families Forward has invested significantly in Diversion practices to support families in resolving their immediate housing crisis by accessing alternatives to entering emergency shelter or the experience of being unhoused. Diversion strategies are a critical tool to ensuring that limited resources in our Homeless Services System are being targeted to those individuals that need the most support. Moreover, effective Diversion strategies ensures that families avoid the trauma of being unsheltered or resolve it as quickly as possible. 



It is critical that as a CoC and County, we invest more resources into ensuring that CoC members (and non CoC members) practice Diversion strategies at every step of the way and every conversation. I believe that my experience in Diversion and Families Forward's investment in building and praciticing effective Diversion strategies is a critical lens to bring the CoC. 
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