ORANGE COUNTY
CONTINUUM OF CARE BOARD
CANDIDATE INTEREST FORM

ATTACHMENT A

Date: 11/16/21
Name: 11M Shaw
Agency: N/A

1. Please select the seat you are interested in filling

|:| McKinney-Vento Representative

|:|Veteran Representative

L] Emergency Solutions Grant (ESG) Entitlement Jurisdiction or Funded Agency/ Recipient Agency
|:|At-Large Seat: Affordable Housing Development Background and Expertise

|:|At-Large Seat: Expertise on Homeless Services and/or Subpopulation focus: (please check one)

[ ]Black, Indigenous, and People of Color (BIPOC)
|:|Diversion

[ JFamilies

[LeBTQ

[ ]People with disabilities

[ ]Prevention

[ JrRapid Rehousing

[ ]Transitional Aged Youth

[O]At-Large Seat (with no focused area of expertise)

2. What is your interest in serving on the Continuum of Care Board?

| care deeply about Orange County and want to use my voice on behalf of my unhoused brothers and sisters.
Homelessness is a completely unnecessary condition and I'm committed to ending it in my lifetime. | find the CoC
Board to be an effective platform to use my skills and talents in the effort to end homelessness. Having served as the
Vice Chair and Chair, I'd like to continue on as an at-large member when my term as Chair is done. While in
leadership, I've initiated several things I'd like to continue working on, such as the Live Experience Advisory
Committee, the racial equity assessment, the Leadership Vision and strategic plan and comprehensive fiscal
mapping.




3. Provide a summary of your experience with the Continuum of Care.

| currently serve as the Chair of the Orange County CoC Board and served as Vice Chair/Chair of the Policies,
Procedures & Standards Committee prior to that. | led the successful effort in the mid-1990's to design and apply for
the first CoC funds from HUD. | have been an advocate and service provider for over 30 years.

4. Provide your experience and perspective on the Homeless Service System, Housing First, and
Homeless Policies relevant to the Continuum of Care.

| began my career in housing and homeless services in 1990 at Serving People in Need (SPIN). | then became the
Executive Director of the Orange County Homeless Issues Task Force and Vice President at Orange County United
Way. While at the Homeless Issues Task Force, | led the effort, in partnership with the County of Orange, to apply for
the very first SuperNOFA. | designed the original Continuum of Care. Since 2007, | have done consulting work with
many homeless and housing organizations. In addition to serving on the CoC Board currently, | am a member of
Orange County United Way's United to End Homelessness Leadership Counsel and serve as the lead consultant for
the Housing Champions Advocacy Network. | am an ardent proponent of the Housing First philosophy and believe
the ultimate solution to homelessness is housing. | believe we aren't doing nearly enough in terms of housing
production to end homelessness. During my tenure as Chair, we have approved resources for a racial equity
assessment of the homeless service system, established the Lived Experience Advisory Committee, and quickly
mobilized to execute MOUs with all four housing authorities to to move forward with leasing up the Emergency
Housing Vouchers we received. | want to continue to be part of holding us all accountable to advocating for our fair
share of federal and state dollars, allocating resources efficiently and effectively, and collaborating to end
homelessness.

5. Summarize your Coordinated Entry System and Homeless Management Information System
experience.

As a member of the CoC Board, and in my role as Vice Chair and Chair, | have been involved over the past three
years in assessing and allocating resources to improvements in both HMIS and the CES. I'm proud that during my
tenure as Chair, we have made significant improvements in policies and processes related to both. Historically, |
worked as a consultant on early iterations of HMIS.




7.

Please disclose any interest in all programs and agencies in which you have an interest in, financial
or otherwise, whether as owner, employee, consultant or contractor. This section is not intended
to screen for disqualification but is used to ensure mitigation of future potential conflicts of

interest and will be taken into consideration in your application.

| currently have consulting contracts with the North Orange County Public Safety Collaborative and Orange County
United Way.

If applying for an At-Large Seat that represents a specific area of expertise or population with
unique service needs, please explain your past experience and work towards ending homelessness

utilizing your experience and expertise.

| am applying for an at-large seat with no specific area of expertise, although my 30+ years of experience has touched
every population and issue listed.
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