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Role of HCA vs. CEO Budget
HCA

• Focus on the MHSA Plan and Program Budgets 
by Fiscal Year required by State Law

•Tracking Program spending and updating 
projections 

•Receives revenue  projections provided by 
State Consultant and utilizes amounts in 
budget planning process

• HCA Accounting staff (Auditor-Controller) 
prepare and submits claims for 
reimbursement to CEO Budget

• HCA Accounting staff submit required 
Revenue Expenditure Report (RER) to the State 

CEO BUDGET

• Focus is on tracking the cash and fund balance 
by component in the MHSA Fund 13Y

• Process claims for reimbursement submitted 
by HCA Accounting (Auditor-Controller staff)

• Track and monitor actual expenses and 
revenue 

•Prepare informational reports utilizing 
information above and received by HCA



FY 2021-22 
Projections



FY 2021-22 Projections by Component



Factors Affecting Carryover Balances

•Actual FY 2020-21 MHSA revenue was $84.9M higher than originally 
projected at the start of the COVID-19 Pandemic.

•Current State MHSA revenue projections are $26.5M higher than 
budgeted.



Actions in Process

•HCA is working closely with the Board of Supervisors’ Behavioral Health 
ad hoc Committee to develop recommendations on the use of CSS and PEI 
funds for incorporation into an MHSA Plan Amendment.

•HCA is finalizing updates to the 3rd year of the current MHSA 3-year plan 
to increase programming.



Summary

•Expense amounts projected for FY 2021-22 reflect HCA’s projections as of 
January 4, 2022.

•Expense Projections for FYs 2022-23 and 2023-24 represent 82% of CSS, 
90% of PEI and 100% of INN, WET and CFTN updated budgeted plan 
amounts.

•Revenue projected for FY 2021-22 represents the state’s current 
projections.  Budget amounts for 2022-23 reflect our most recent State 
Consultant's projections.

•As currently projected, the carry over balance from FY 2021-22 is 
$131.6M, from FY 2022-23 is $118.3M and FY 2023-24 is $105M.


