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Summary
◦ Expense amounts projected for FY 2021-22 reflect HCA’s most recent projections.

◦ Expense projections updated with the FY 2022-23 proposed plan update show an 
ending balance of $87.2M in June of 2024.

◦ The proposed plan update is expected to be heard by the Board on June 28th.

◦ HCA and CEO Office continue to meet regularly to review and update the projected 
amounts and ensure the funding is being used to plan for and be compliant with 
approved initiatives.

◦ HCA is currently in process of engaging the community for the next 3-year-plan, 
utilizing the most recent projections.


