Regulatory / Medical Health Services
EMERGENCY MEDICAL SERVICES
405 W. Fifth Street, Suite 301A
Santa Ana, CA 92701

Orange County Multi Agency Disaster Net (OCMAD) Meeting
Thursday, March 28, 2019 — 9:00 a.m.

Location:
Orange County Global Medical Center
1001 N. Tustin Ave
Santa Ana, CA 92705

Agenda

e CALL TO ORDER

e INTRODUCTIONS/ANNOUNCEMENTS

o APPROVAL OF MINUTES
o Approval of February 28, 2019 Minutes and December 13, 2018 Minutes (Attachment 1)

¢ EMS/HEM REPORT
o Health Emergency Management (HEM) Program
o ReddiNet/HEAR, HAVBED/Census Reports (Attachment 2)
o CAHAN

o NEW BUSINESS
o Inventory
o Gap Analysis Tool

e OTHER BUSINESS
o Roundtable

e NEXT MEETING - April 25, 2019 at 9:00am

e ADJOURNMENT
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COUNTY OF ORANGE HEALTH CARE AGENCY
Regulatory / Medical Health Services
EMERGENCY MEDICAL SERVICES

405 W. Fifth Street, Suite 301A
Santa Ana, CA 92701

Thursday, February 28, 2019 — 9:00 a.m.
MINUTES

CALL TO ORDER
The meeting was called to order by Danielle Ogaz.

INTRODUCTIONS/ANNOUNCEMENTS

¢ Donna Mayer was introduced by Danielle as the new Health Emergency Management Chief.
Donna, Danielle and Mike will continue to manage the program together.

e Calvin Fakkema introduced Harving Parra as the new EOC manager at CHOC.

APPROVAL OF MINUTES — The December 13,2018 meeting minutes were deferred, and the
January 24, 2019 meeting minutes were approved.

EMS/HEM REPORT

o Health Emergency Management (HEM) Program — The “How to contact the EMS Duty Officer
Flow Chart” will stay in effect for now, but it will be changing. A flash report will be introduced
before the May exercise. This is to be consistent with state EOM. EMS-HEM will no longer be
utilizing the 2016 course catalog. Mike De Laby is still on leave of absence, please contact
Donna and Danielle. Limited hard copies of meeting agenda packets will be printed. You are
encouraged to bring copies to the meeting. We are still working on the electronic subscription
portal set-up, we will notify the coalition once it is established.

o CAHAN/AlertOC - HCCOC members were reminded to verify their information was correct in
CAHAN.

UNFINISHED BUSINESS

e Plans — There was a delay with the Preparedness Plan. EMS-HEM'’s goal is to send it along with
the Response. A Shelter in Place survey was sent to the coalition, the due date is today. A
cyber security survey will be sent to the coalition next week.

e 2019 HCC Exercise Update — EMS-HEM has a conference call with Eliza today. Registration
for the drill is open and will close on April 5, 2019. Please let EMS-HEM know if you did not
receive the registration link.

e HVA — Currently in progress.

NEW BUSINESS

e Hospital Goals — Hospital goals were modified.
1. On hold until March meeting.
2. Ensure each facility has a COOP (outline) collaboratively designed by the end of calendar
year 2019.
3. Establish a network with surrounding coalition members.
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e Gap Analysis — A coalition Gap Analysis will be completed. The Gap Analysis will highlight
gaps and priorities which will help the coalition plan. Danielle will send it out prior to the next
meeting.

VIl. OTHER BUSINESS

e FCC - Deferred

¢ Round Table — Sina Mativa announced that she is the new emergency manager for Saddleback,
taking over for James Lenthal. Ross Farley is no longer with Foothill Regional. Ruth inquired about
decon training and it was noted that someone at a technician level needs to give the class.

VIII. NEXT MEETING
e March 28, 2019

IX. ADJOURNMENT

¢ With no further business, the meeting was adjourned.




Meeting: OCMAD Chair: Jason Beach

Date: Dec 13, 2018 Recorder: | Arlett Caton

Time: 0900-1030

Location: | OCGMC

Facility Representative | Alternate JIFIM|A A|S|O D

Anaheim Global Bob Lank X | X| X X X

Anaheim Regional

Medical Ctr Cesar Cortez X | X X X

Chapman Global Joe Sonntag

cHoC Calvin Chris Riccardi X | x| X |x X | x|[x]-|x
Fakkema

College Hospital of Anthony Nicolette Pacheco

Costa Mesa Gonzalez

Fairview Development Marci Patterson X | X X X

Center

Foothill Regional MC | Ross Farley XXX |X X | X X

Fountain Valley Freddy X % | x

Regional Hospital Rodriguez

Garden Grove Hospital Charles Chase % | x X X

Hoag Memorial May

Hospital- NB/Irvine Thiphavong SRR XXX

Hoag Orthopedic Institute Ma}y x I x| x| x % | x | x
Thiphavong

Huntl_ngton Beach Charles Chase X X X

Hospital

Kaiser Permanente

Medical Center Substitute X | X |X X[ X|X

(Ana/lr)

LaPalma Intercomm | oy g oy x| | x|x X | x| -|x

Hospital

Los Alamitos Medical | Jennifer

Center Christenson X XX X X

Mission Hospital

(Mission & Laguna) John Greer X[ X|X X[ X|X

Orange Coast Memorial .

Med Cir Tess Slatin X X | X X

Orange County Global | Kyle Houraney X|X| X | X X[ X|X X

Place_ntla Linda Avrlett Caton Valerie Laktash X[ X[ XX X | XX X

Hospital

a"’;ﬂ‘:'eba"k"-aguna Sina Mativa X X | X X | X | X

Saint Joseph Hospital Nicola x x| x| x x| x | x X
Harwood

South Coast Global Rlchgrd X % | x
Martinez

St Jude Medical Center Hector Campos X x| x | x X

Tustin Rehab Benjamin Laurie Polneau




Zavala

UCI Medical Center Joe Brothman X
West Anaheim Medical Ray Lubbers
Center
NON-HOSPITAL
OCIAC Paul Russel
HCA Mike X
Steinkraus
HCA Jason Beach X
HCA Mike Chiles
CHA Mary Massey
HCA Jeremy Harris
HCA Drew Downing
HCA Stephen
Noriega
HCA Michelle
Cheung
HCA Mike DelLaby X
HCA Danielle Ogaz | Alison Kellman X
HDSCS Joe Moell X
Naval Hospital Camp Mikel Alford X
Pendleton
HCP ASC HB Laura Leon




Agenda Item

Discussion

1.
Introduction

Introductions conducted.

2. Min.
Approval

Minutes from Oct. were approved. July’s minutes are still not available.

3. EMS
Updates

ReddiNet/HEAR/HAVBED results:
<80% Response rate  >80% Response rate
MCI: 40% 60%
HEAR: 4% 96%
HAVBED: 8% 92%
Pt Census: 12% 88%

=80% Response rate

If the HAVBED and Patient Census after 10:00 it is considered a fail.

HAVBED should be immediately usable, staffed within ratio, not only empty beds.
This would be used in case of an emergent evacuation. A poll will be done if needed but if
there is no response the most recent information will be used.

If you miss the HEAR test you can call OCC anytime that day and get credit.

OC EMS- Mike Delaby shared the new interim organizational chart for Emergency
Medical Services Division: Health Emergency Management Section that was updated Dec.
11, 2018 as well as the contact information for those individuals.

Wildan will support the 2019 Statewide Medical and Health Exercise.

CaHAN- Please ensure the information in the system is up to date with the correct
individuals listed.

HCC- There is a Coalition conference in New Orleans

The vision for the OC HCC is included in a handout. It delineates the governance
structure, the meeting plan and the partner meeting expectations. There is a member
agreement form. Please complete and return to Jason.

5. Old
Business

There are only two facilities, CHOC and Kaiser that are still outstanding on the NDMS
MOU. This will be removed from the agenda in the future.

Goals for the meeting are listed at the top of the agenda.

Mintie training was completed at Placentia-Linda Hospital. Everyone set it up or tried for
the drill. Please send any pictures from the drill to Jason. There was a lot of discussion
regarding whether people actually tried to identify where they would set this up in a real
event.

6. New
Business

There is an attachment that ranks the hospitals (blinded) from top to bottom in order of
percentage of objectives completed in the drill. The percentages ranged from 40% to
100%. One of the objectives was to contact OC EMS via the HEAR radio. Only 7 of the 15
hospitals accomplished this objective. Another objective was to complete a 213RR via
email as well as via ReddiNet. 3 facilities completed this objective. Another 12 completed
the request in one of the modalities. There was a lot of discussion regarding the HEAR and
213RR objectives and the difficulties that hospitals faced.




Priorities, Performance measures, and Plans are the focus of 20109.
2019 Goals

HCC Preparedness plan

HCC Response plan

TRAIN evacuation plan

Surge plans

Family reunification plans

Continuity of Operations plans

Equipment

NoakownpE

There have been questions about the budget and funding decisions.
The plan is to use the leftover grant funds to bring everyone to par on the equipment that
the County has with each facility and then hold each facility accountable for the supplies.

There was a discussion about expired supplies, especially in the cages. They will be
removed from the inventory.

There was discussion on the use of the new Kaiser model of HVA and utilizing it for the
County HVA in 2019. There was a lot of discussion on pros and cons. A poll will be sent
out and then it will be brought back for a decision in Jan. 2019.

7. Drills SWMHE
The After Action Meeting will be at the Public Health Training Center on 12/13 from 14-
1600.
2019 Spring Exercise
The exercise date is 5/16/2019. The scenario is a train wreck due to a computer glitch.
There may be a chemical component. We need to look at testing medical counter measures,
MCI/Trauma/Surge plans.
FCC Drill — Aug14, 2019
There was a discussion regarding concepts & objective for this drill after this meeting. (See
attachment). It will be a full scale drill with patient movement. There will be an initial
planning meeting in Jan, a mid-planning meeting in April, and a final planning meeting in
July.
8. Other FCC
Agency The tentative date of the FCC full scale exercise is 8/14/2019. Mike is planning for “lots of
Updates patients” and “2-3 aircraft”. There will be a concepts and objectives meeting on 12/13 after
P the OC MAD meeting and before the C/E training.
8. Round CHOC is working on pediatric process and how to prepare other facilities to care for
Table pediatrics.
OC Global thanked the hospitals for responding to the potential need for evacuation.
Arlett Caton, Secretary, has had a change in position and will not be returning.
9 Meeting adjourned at 1030. The next meeting will be Jan. 24, 2019.

Adjournment




MCI Participation

Anaheim Global Medical Center 3 33%
Anaheim Regional Medical Center 3 33%
Chapman Global Medical Center 7 78%
Children’s Hospital CHOC 7 78%
Foothill Regional 9 100%
Fountain Valley Regional Hospital 8 89%
Garden Grove Medical Center 3 33%
Hoag Hospital — Irvine 9 100%
Hoag Hospital — Newport Beach 6 100%
Huntington Beach Hospital 9 100%
Kaiser Hospital — Anaheim 9 100%
Kaiser Hospital — Irvine 5 83%
La Palma Intercommunity Hospital 5 56%
Los Alamitos Medical Center 5 56%
Mission Hospital — Laguna Beach 3 50%
Mission Hospital — Mission Viejo 4 67%
Orange Coast Memorial Medical Center 5 56%
Orange County Global Medical Center 9 100%
Placentia Linda Hospital 9 100%
Saddleback Memorial — Laguna Hills 3 50%
South Coast Global 5 56%
St. Joseph Hospital 9 100%
St. Jude Medical Center 11 92%
UCI Medical Center 6 100%
West Anaheim Medical Center 9 100%




HavBed Results

Facility # %

Anaheim Global Medical Center 26 93%
Anaheim Regional Medical Center 24 86%
Chapman Global Medical Center 28 100%
Children’s Hospital CHOC 28 100%
Foothill Regional 26 93%
Fountain Valley Regional Hospital 27 96%
Garden Grove Medical Center 27 96%
Hoag Hospital — Irvine 28 100%
Hoag Hospital — Newport Beach 24 86%
Huntington Beach Hospital 25 89%
Kaiser Hospital — Anaheim 28 100%
Kaiser Hospital — Irvine 27 96%
La Palma Intercommunity Hospital 27 96%
Los Alamitos Medical Center 26 93%
Mission Hospital — Laguna Beach 28 100%
Mission Hospital — Mission Viejo 28 100%
Orange Coast Memorial Medical Center 26 93%
Orange County Global Medical Center 28 100%
Placentia Linda Hospital 28 100%
Saddleback Memorial — Laguna Hills 27 96%
South Coast Global 26 93%
St. Joseph Hospital 28 100%
St. Jude Medical Center 28 100%
UCI Medical Center 28 100%
West Anaheim Medical Center 28 100%




Patient Census Results

Facility # %

Anaheim Global Medical Center 25 89%
Anaheim Regional Medical Center 24 86%
Chapman Global Medical Center 28 100%
Children’s Hospital CHOC 27 96%
Foothill Regional 26 93%
Fountain Valley Regional Hospital 26 93%
Garden Grove Medical Center 27 96%
Hoag Hospital — Irvine 28 100%
Hoag Hospital — Newport Beach 24 86%
Huntington Beach Hospital 25 89%
Kaiser Hospital — Anaheim 28 100%
Kaiser Hospital — Irvine 27 96%
La Palma Intercommunity Hospital 27 96%
Los Alamitos Medical Center 25 89%
Mission Hospital — Laguna Beach 28 100%
Mission Hospital — Mission Viejo 27 96%
Orange Coast Memorial Medical Center 26 93%
Orange County Global Medical Center 28 100%
Placentia Linda Hospital 28 100%
Saddleback Memorial — Laguna Hills 24 86%
South Coast Global 26 93%
St. Joseph Hospital 28 100%
St. Jude Medical Center 28 100%
UCI Medical Center 28 100%
West Anaheim Medical Center 26 93%




HEAR Test Results

Anaheim Global Medical Center 5 83%
Anaheim Regional Medical Center 6 100%
Chapman Global Medical Center 5 83%
Children’s Hospital CHOC 6 100%
Foothill Regional 6 100%
Fountain Valley Regional Hospital 6 100%
Garden Grove Medical Center 5 83%
Hoag Hospital — Irvine 6 100%
Hoag Hospital — Newport Beach 6 100%
Huntington Beach Hospital 5 83%
Kaiser Hospital — Anaheim 6 100%
Kaiser Hospital — Irvine 6 100%
La Palma Intercommunity Hospital 6 100%
Los Alamitos Medical Center 1 17%
Mission Hospital — Laguna Beach 6 100%
Mission Hospital — Mission Viejo 4 67%
Orange Coast Memorial Medical Center 6 100%
Orange County Global Medical Center 5 83%
Placentia Linda Hospital 5 83%
Saddleback Memorial — Laguna Hills 6 100%
South Coast Global 6 100%
St. Joseph Hospital 6 100%
St. Jude Medical Center 6 100%
UCI Medical Center 6 100%
West Anaheim Medical Center 6 100%
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