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County Name:
Project Name:
(List Dollars in Thousands)
Category
(1)

08/09
(2)

09/10
(3)

10/11
(4)

Future Years
(5)Total One-time Costs
(1+2+3+4)
(6)

Estimated Annual Ongoing Costs*
Personnel
Total Staff (Salaries and Benefits)
Hardware
From Exhibit 2
Total Hardware
Software
From Exhibit 2
Total Software
            
Contract Services (list services to be provided)
Total Contract Services
Administrative Overhead
Other Expenses  (Describe)
Total Costs (A)
Total Offsetting Revenues (B) **
MHSA Funding Requirements (A-B)
*         Annual Costs are the ongoing costs required to maintain the technology infrastructure after the one-time implementation.
**         For Projects providing services to Multiple-Program Clients (e.g., Mental Health and Alcohol and Drug Program clients),       Attach a Description of Estimated Benefits and Project Costs allocated to Each Program. 
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** Mental Health programs use of OCHCA IRIS system (MHSA Share of Cost)
 
The IRIS enterprise-wide system that is in use at the Orange County Health Care Agency  includes currently deployed functionality such as registration, scheduling, and billing, all of which are functional components that support our eventual goal of implementing an integrated and comprehensive electronic health record system serving the Behavioral Health Services group.  

The application and the systems in place support the agency as a whole, and in addition to supporting the Mental Health programs, serve other areas and groups that do not provide Mental Health Services such as Alcohol and Drug Abuse Services (ADAS). The purpose of this section is to provide an estimate of the utilization of the system by Behavioral Health Services for the management and delivery of those services that are Mental Health related, and to determine a conservative percentage ratio of the system usage of Mental Health programs versus the total utilization.

For this purpose, two primary factors were considered to determine the ratio – the number of Mental Health users versus the total supported users, and the approximate load on the system resulting from activities performed by this particular group.  While the number of users is a simple indicator, in itself this number does not accurately depict the level of support that the system provides to any specific group.  A significant portion of activities performed, ranging from registration of clients, management of scheduling appointments, recording and billing for services provided, interfaces with various state and federal agencies for related data exchange and production of reports, are attributable to Behavioral Health Services Adult Mental Health and Children and Youth Services groups, and include both interactive use as well as offline operational jobs.

For the purpose of calculation of the utilization, the following information was researched, reviewed and considered, based on data for a typical month:

  * Online interactive use, 8 AM to 5 PM on Monday through Friday, Mental Health versus total
  * Offline use for pre-scheduled operational jobs, 5 PM to 8 AM on week days and on Saturdays and Sundays, Mental Health 
     versus total
  * Number of encounters, Mental Health versus total

Based on this information, it has been determined that the Mental Health programs represent a consumption of approximately 84% of the overall system resources for this project.  Efforts were made to ensure accuracy and assumptions whenever needed were conservative.  Detailed information that supports these calculations is available within our group and can be provided if necessary.

Most of the budgetary numbers shown above are calculated at 84% of actual total costs, with the remaining 16% of the costs to be funded by the County.  Where certain costs are directly attributable to MHSA, those costs are included at 100% of the total costs.




