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ORANGE COUNTY  
CONTINUUM OF CARE BOARD  

Wednesday, May 27, 2020  
2:00 PM – 4:00 PM 

 
 
 
 
 
                                         

 
 

 

 

Agenda 
 

Board Member Names 
 
Jeanne Awrey, OC Dept. of Education [Secretary] 
Matt Bates, City Net 
Judson Brown, City of Santa Ana  
Natalie Bui, Veteran Affairs CRRC 
Donald Dermit, The Rock Church 
Curtis Gamble, Hope Lifted 
Vacant  
Vacant  
 

Becks Heyhoe, OC United Way  
Patti Long, Mercy House  
Dawn Price, Friendship Shelter  
Albert Ramirez, City of Anaheim 
Maricela Rios-Faust, Human Options 
George Searcy, Jamboree Housing [Chair] 
Tim Shaw, Individual [Vice-Chair]

Call to Order – George Searcy, Chair   

Board Member Roll Call – Jocelyn Gaspar, CoC Specialist    

Public Comments: Members of the public may address the Continuum of Care Board on items listed within 
this agenda or matters not appearing on the agenda so long as the subject matter is within the jurisdiction of 
the Continuum of Care Board. Members of the public may address the Continuum of Care Board with public 
comments on agenda items in the business calendar after the Continuum of Care Board member discussion. 
Comments will be limited to three minutes. If there are more than five public speakers, this time will be 
reduced to two minutes. 

CONSENT CALENDAR  
All matters are approved by one motion unless pulled by a Board Member for discussion or separate action. The 
CoC Board requests that only pertinent information be discussed during this time. 
 
1. Approve Continuum of Care Board Meeting Minutes from March 26, 2020 and the Continuum of 

Care Board Retreat Minutes from April 29, 2020. 

BUSINESS CALENDAR 

1. Update form the Office of Care Coordination regarding COVID-19 response – Jason Austin, Director 

2. Update from the Continuum of Care Manager regarding COVID-19 response – Paul Duncan, CoC 
Manager  

3. System of Care Data Integration System (SOCDIS) – Paul Duncan, CoC Manager and Natalie 
Dempster, Care Coordination Manager  

a. Authorize 2-1-1 Orange County as the HMIS Administrator for Orange County Continuum of Care to 
participate and provide input on the OC Health Care Agency’s Data Integration Project. 

Webinar: 

https://global.gotomeeting.com/joi

n/511229197 

Dial by Phone: +1 (872) 240-3311 

Access Code: 511-229-197 
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b. Authorize 2-1-1 Orange County as the HMIS Administrator for Orange County Continuum of Care to 
share data with the Data Integration Project to ensure increased care coordination, streamline 
service delivery and deduplication of efforts. 

c. Assign the Continuum of Care Manager or designee as the program expert on behalf of the 
Continuum of Care to design and implement the Data Integration Project in partnership with the OC 
Health Care Agency. 

4. Update on COVID-19 Funds Expended To Date  – Paul Duncan, CoC Manager  

5. Utilization of funding update for HHAP, California Emergency Solutions and Housing (CESH), 
Emergency Solutions Grants Programs (ESG) CARES - Paul Duncan, CoC Manager 

6. Analysis of Homeless Housing, Assistance and Prevention (HHAP) infrastructure allocations and 
Family Solutions Collaborative funding allocation - Paul Duncan, CoC Manager 

a. Authorize the allocation of an additional $50,000 to the Family Solutions Collaborative from HHAP 
funding for a total of $100,000, to support structural shifts in the operations of the collaboratively 
Solution Collaborative  

7. Creation of a Coordinated Entry System Ad Hoc to update prioritization policy in response to 
COVID-19 - Paul Duncan, CoC Manager 

a. Authorize the creation of an Ad Hoc Committee with authority to research, review and change CES 
prioritization policies for the purpose of COVID-19 response. Any prioritization policy changes will 
be specific to the period of COVID-19 pandemic response and will revert to the preceding policies at 
the point that COVID-19 response ends.  

b. Ad Hoc Committee will be responsible for reporting back at the monthly CoC Board meeting any 
time there is a change made to the CES prioritization policy for COVID-19 response.  

8. HUD 2019 CoC Notice of Funding Availability Competition Debrief - Paul Duncan, CoC 

9. Authorize the extension of CoC Board member seats through October 2020 - Paul Duncan, CoC 
Manager 

a. Authorize the extension of expiring CoC Board Member seats through October 2020. 

b. Authorize the extension of George Searcy as Board Chair, Tim Shaw as the Vice-Chair, and Jeanne 
Awrey as Secretary until the point at which an election is done to fill expiring board seats.  

c. Assign Office of Care Coordination staff to conduct further research and analysis of timeline and if 
there are alternatives that can be made for conducting the process, such as a virtual process with a 
general members meeting. 

 

Next Meeting: June 24, 2020  
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ORANGE COUNTY  
CONTINUUM OF CARE BOARD  

SPECIAL MEETING  
Wednesday, March 25, 2020  

2:00 PM – 4:00 PM 
 
 
 
 
 
                                         

 
 

 

 

MINUTES 
 

Board Member Names 
 
Jason Austin, OC Health Care Agency 
Jeanne Awrey, OC Dept. of Education [Secretary] 
Matt Bates, City Net 
Judson Brown, City of Santa Ana  
Natalie Bui, Veteran Affairs CRRC 
Donald Dermit, The Rock Church 
Curtis Gamble, Hope Lifted 
Vacant  
 

Becks Heyhoe, OC United Way  
Patti Long, Mercy House  
Dawn Price, Friendship Shelter  
Albert Ramirez, City of Anaheim 
Maricela Rios-Faust, Human Options 
George Searcy, Jamboree Housing [Chair] 
Tim Shaw, Individual [Vice-Chair]

Call to Order – George Searcy, Chair  

Chair George Searcy called the meeting to order at 2:05 p.m.   

Board Member Roll Call – Jeanne Awrey, Secretary   

Present: Jeanne Awrey, Matt Bates, Judson Brown, Natalie Bui, Donald Dermit, Becks Heyhoe, Patti Long, 
Dawn Price, Albert Ramirez, Maricela Rios-Faust, George Searcy and Tim Shaw. 

Absent Excused: Jason Austin and Curtis Gamble  

Public Comments: Members of the public may address the Continuum of Care Board on items listed within 
this agenda or matters not appearing on the agenda so long as the subject matter is within the jurisdiction of 
the Continuum of Care Board. Members of the public may address the Continuum of Care Board with public 
comments on agenda items in the business calendar after the Continuum of Care Board member discussion. 
Comments will be limited to three minutes. If there are more than five public speakers, this time will be 
reduced to two minutes. 

• Susan Price from the City of Costa Mesa commented on the State funding available to support the 
ongoing response to the Novel Coronavirus.  

• Larry Haynes from Mercy House commented on partnerships with the County and cities to support 
efforts to quickly locate motels for people experiencing homelessness.   

BUSINESS CALENDAR 

 
1. Update form the Office of Care Coordination regarding COVID-19 – Paul Duncan, CoC Manager   

Webinar: 

https://www.gotomeet.me/HCACar

eCoordination/cocboard 

Dial by Phone: +1 (571) 317-3112 

Access Code: 994-868-397 
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Paul Duncan, Continuum of Care (CoC) Manager, thanked the CoC Board for the ongoing support during 
this difficult time. The Office of Care Coordination created an email address 
(OCHomelessnessResponse@ochca.com) to assist with answering questions and sharing information 
regarding the COVID-19 pandemic.  

The Cold Weather Shelters operating the in Santa Ana and Fullerton Armories were closed on March 23, 
2020. Two alternative locations were immediately identified for the ongoing operations of the Cold Weather 
Shelter Program and transitioned to a 24/7 facility. The change in program operations support the ongoing 
efforts to slow the virus by allowing participants to stay in the facility and practice Safer at Home.  

Public Comments:  
• Briana Stickney from the City of Fullerton thanked the County and Mercy House for how quickly the 

Fullerton Alternative Shelter Site was up and running after transitioning from the Fullerton Armory.  
 

2. Report from the CoC Board Chair regarding COVID-19 advocacy letter to the County of Orange – 
George Searcy, CoC Board Chair  

Maricela Rios-Faust motioned to amend Priority 7 bullet point 3 of the Continuum of Care Executive 
Recommendations, COVID-19 Homeless Resource Strategy’s 7 priorities as presented by Chair George 
Searcy to include the following:  

Establish a Coordination Team composed of the CoC Board Chair, Vice Chair and OC Health Care Agency 
CoC staff to act to deploy future CoC COVID-19 funds that may be received to align with such funding 
across the system. Consult with representatives from the south service planning area, the coastal cities and 
cities receiving direct allocations from State sources. 

Jeannie Awrey seconded the amendment. The motion passed by unanimous consent.  

The balance of the Continuum of Care Executive Recommendations, COVID-19 Homeless Resource 
Strategy’s 7 priorities as presented by George Searcy passed by unanimous consent.   

Public Comments:  
• Barry Ross from St. Joseph commented on allowing hospitals to act as an access points to refer 

into homeless services.  
 

• Susan Price from the City of Costa Mesa commented on increasing the Service Planning Area 
consultants for Coordination Team as the current two cities may not be representative of an entire 
Service Planning Area.  

 
 

The CoC Board voted and approved by unanimous consent the Shelter System COVID-19 Response 
Priorities as presented by Dawn Price. Dawn Price has agreed to support with the initiative.  

3. Update on 2018 State Emergency Solutions Grant (ESG) Program Disaster Funding – Paul 
Duncan, CoC Manager 

In 2018, approximately $2 million of ESG funding was underspent across the state. The State of California 
has received approval from HUD to extend the funding for another year. The Orange County CoC has 
requested to the State to receive funding to support the ongoing COVID-19 efforts. The amount to be 
received by the Orange County CoC is pending.  

4. Homeless Emergency Aid Program (HEAP) Funding Discussion and Evaluation – Paul Duncan, CoC 
Board Manager  

Authorize the OC Health Care Agency Staff to assess current HEAP expenditures and unencumber any HEAP 
funding that projects to be underspent. Authorize the OC Health Care Agency to utilize HEAP funds with the 
approval from the CoC Board Chair and CoC Board Vice Chair to provide additional resources for the 
homeless population in response to COVID-19.  

Judson Brown motioned to approve the recommendation. Natalie Bui seconded the recommendation. The 
motioned passed by unanimous consent.   

Public Comments:  
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• Jerry Frimond from the City of Laguna Beach commented on using the funds for additional isolation 
shelters or needs as they arise.  
 

5. Homeless Housing, Assistance and Prevention (HHAP) COVID-19 Funds Recommendation – Paul 
Duncan, CoC Board Manager  

Authorize the OC Health Care Agency to utilize HHAP funds with the approval from the CoC Board Chair and 
CoC Board Vice Chair to provide additional resources for the homeless population in response to COVID-19. 

Authorize the Orange County Health Care Agency to utilize and distribute additional funds received by HUD 
with the approval from the CoC Board Chair and CoC Board Vice Chair to provide additional resources for 
the homeless population in response to COVID-19. 

Judson Brown motioned to approve the amended motion. Donald Dermit seconds the motion. The amended 
motion passed by unanimous consent.  

6. Homeless Housing, Assistance and Prevention Request for Proposals Update and 
Recommendation – Paul Duncan, CoC Manager  

Authorize the OC Health Care Agency to utilize up to ten percent of HHAP’s Request For Proposals funds to 
support the ongoing COVID-19 efforts with the CoC Board Chair and CoC Vice Chair authority.  

The CoC Board did not vote on the item. Instead, the CoC Board Chair, Vice Chair and OC Health Care 
Agency staff agreed to discuss developing a strategy or process for the HHAP Request for Proposals.  

Public Comment:  
• Susan Price from the City of Costa Mesa commented on HHAP funding and the trailers being 

provided by the State.  
  

Meeting Adjourned: 4:27 P.M.  

Next Meeting: April 22, 2020  
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ORANGE COUNTY  
CONTINUUM OF CARE BOARD  

SPECIAL MEETING  
Wednesday, April 29, 2020  

10:00 AM – 12:00 PM 
 
 
 
 
 
                                         

 
 

 

 

MINUTES  
 

Board Member Names 
 
Jeanne Awrey, OC Dept. of Education [Secretary] 
Matt Bates, City Net 
Judson Brown, City of Santa Ana  
Natalie Bui, Veteran Affairs CRRC 
Donald Dermit, The Rock Church 
Curtis Gamble, Hope Lifted 
Vacant  
Vacant  
 

Becks Heyhoe, OC United Way  
Patti Long, Mercy House  
Dawn Price, Friendship Shelter  
Albert Ramirez, City of Anaheim 
Maricela Rios-Faust, Human Options 
George Searcy, Jamboree Housing [Chair] 
Tim Shaw, Individual [Vice-Chair]

Call to Order – George Searcy, Chair   

Chair George Searcy called the meeting to order at 10:08 a.m.  

Board Member Roll Call  

Present: Jeanne Awrey, Matt Bates, Judson Brown, Natalie Bui, Donald Dermit, Curtis Gamble, Becks Heyhoe, 
Patti Long, Dawn Price, Albert Ramirez, George Searcy and Tim Shaw. 

Absent Excused: Maricela Rios-Faust 

Public Comments: Members of the public may address the Continuum of Care Board on items listed within 
this agenda or matters not appearing on the agenda so long as the subject matter is within the jurisdiction of 
the Continuum of Care Board. Members of the public may address the Continuum of Care Board with public 
comments on agenda items in the business calendar after the Continuum of Care Board member discussion. 
Comments will be limited to three minutes. If there are more than five public speakers, this time will be 
reduced to two minutes. 

• No Public Comments  

BUSINESS CALENDAR 

 
1. Update from the Office of Care Coordination regarding COVID-19 response – Jason Austin, Director  

Jason Austin was welcomed by the CoC Board Chair as the new Director for the Office of Care Coordination. 
Through Project Roomkey, four hotels/motels are currently operating in Orange County as temporary 
shelters, two locations are for individuals who are sick or symptomatic for COVID-19 and two location is for 

Webinar: 

https://global.gotomeeting.com/joi

n/303523669 

Dial by Phone: +1 (571) 317-3112 

Access Code: 303-523-669 
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asymptomatic and medically vulnerable populations residing in shelters. The County anticipates an 
additional three hotels/motels becoming available in the next week. In total, the County anticipates a total 
capacity of 665 motel/hotel beds for individuals who are sick and symptomatic and vulnerable population.  
The hotel sites have nurses and site supervision to support the clients. To enter into the program, clients 
must be referred through an access point that includes, the shelter system, outreach teams, hospitals, and 
law enforcement. The Joplin Facility is now operating as a shelter site with 100 bed capacity for the South 
Service Planning Area.   

2. Update from the Continuum of Care Manager regarding COVID-19 response – Paul Duncan, CoC 
Manager  

Continuum of Care funds are being utilized to support families experiencing unsheltered homelessness and 
any individuals experiencing homelessness who are unable to use the County of Orange’s Project Roomkey 
program. Service providers and cities qualify for the available funds. Currently 40 households have 
accessed the resources. Anyone interested that qualifies under the CDC’s definition as vulnerable must first 
email OCHomelessnessResponse@ochca.com.  

OC Health Care Agency staff coordinated a conference call with cities receiving Emergency Solutions Grant 
(ESG) CARES funding to discuss the COVID-19 response on the city-level. OC Health Care Agency staff 
intends to continue coordinating meeting with stakeholders to support regional needs.  

3. Report from the CoC Board Chair regarding the COVID-19 Advocacy Letter for funding to 
address housing and homelessness – George Searcy, CoC Board Chair  

The Orange County Housing Finance Trust, the Orange County CoC, and County of Orange created a joint 
advocacy letter to request a State budget allocation of $35 million that will provide an immediate short-
term response to the need for COVID-19 isolation units and a long-term increase in affordable and 
supportive housing units in Orange County. 

4. Update on CARES Act Funding regarding the allocated Community Development Block Grant 
(CDBG) and Emergency Solutions Grant (ESG) program funds– Paul Duncan, CoC Manager 

Through the CARES Act funding, it is estimated that Orange County will receive approximately $2,468,762 
from the State of California. The administrative entity (HCA) is required to collaborate and receive input 
and agreement from the CoC on how funding is utilized. There is additional funding that will be allocated 
from HUD that is expected to be announced within the next week or two. Allocations within the second 
round of funding awards will be distributed in a different formula, which will take into account both the 
number of persons experiencing homelessness as well as persons that are experiencing unsheltered 
homelessness. Remaining unallocated CARES Act funding is $3 billion in CDBG and $2 billion in ESG.  

5. Family Solutions Collaborative one-time funding allocation – Paul Duncan, CoC Board Manager  

Action: Authorize the allocation of a one-time funding award in the amount of $50,000 to the Family 
Solutions Collaborative (FSC) to support structural shifts in the operations of the collaborative. Any 
additional funding requires a financial analysis and must be brought to the CoC Board for approval.  

Chair George Searcy motioned to approve the recommendation. Donald Dermit seconded the 
recommendation. Patti Long abstained from voting. The recommendation passed by unanimous consent.  

6. Update regarding procurement and utilization of Homeless Housing, Assistance and Prevention 
(HHAP) and California Emergency Solutions and Housing (CESH) - Paul Duncan, CoC Board Manager  

The Office of Care Coordination recommends that this RFP is done in conjunction with a RFP that will utilize 
State funding to the CoC for COVID-19 response as well as HHAP and CESH funding dependent upon the 
proposals and need. The authorization for that was given to the CoC Chair and Vice-Chair. OC Health Care 
Agency staff will be working with the Chair and Vice-Chair to finalize and release an RFP for that purpose. 
At the same time the Office of Care Coordination recognizes the need for timely availability of capital funds 
for projects that may be already in the works or quick capital needed to respond to COVID-19 needs. With 
strained capacity by many entities the OC Health Care Agency would look to create a simplified 
procurement that ensured interested entities were not further strained during a time of needed capacity for 
crisis response. The Office of Care Coordination recommends the CoC consider prioritizing the award of 
capital funding to a project(s) that bring on new services, increases services, or significantly enhances 
existing service. 
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7. HHAP Request for Proposals (RFP) for capital funds recommendation – Paul Duncan, CoC Manager 

• Authorize the OC Health Care Agency to release an RFP to solicit proposals for capital projects. 

• Authorize the creation of an ad-hoc group for review and scoring of proposals that are received through 
this procurement. 

• Run this in concurrence with a procurement that provides funding from HHAP and California Emergency 
Solutions Housing (CESH) that responds to service and resources needs for crisis response related to 
the COVID-19 pandemic.  

Vice Chair Tim Shaw motioned to approve the recommendation. Matt Bates seconded the 
recommendation. The motion passed.   

8. Special listening section: The Orange County CoC Board and Office of Care Coordination request 
your input on what needs are being seen around homeless response in relation to COVID-19 

This section is meant to provide opportunity to listen to emerging needs around COVID-19. If there is an 
emergent need that is surfaced during this portion of the meeting, the CoC Board may elect to take action 
specifically relating to the health and well-being of persons who are experiencing homelessness or at risk of 
homelessness in relation to the COVID-19 pandemic. 

• Karen William from 2-1-1 Orange County complimented the efforts to date in response to COVID-19 
and shared insight on the new calls coming into 2-1-1 Orange County’s Information and Referral.  

• Julie Dodd Thomas commented on establishing a plan to support on the potential rise in homelessness 
as a result of COVID-19, specifically in South Orange County.  

• Elizabeth Andrade from Family Assistance Ministries echoed Julie’s comment and commented on 
creating initiatives for prevention efforts and commented an increased need for rental assistance in 
South County.  

9. CoC Board Member Comments  

• Tim Shaw commented on the efforts from staff in response to COVID-19.  

• Matt Bates commented on prevention and diversion efforts and considering involving the smaller non-
profits, churches and small groups.  

• Dawn Price commented on using this response as a learning opportunity and in the future, review 
lessons learned.  

• Chair George Searcy echoed the above comments and closed the meeting in honor of all the homeless 
services frontline staff.  

 
Meeting adjourned: 11:40 a.m.  
Next Meeting: May 27, 2020  
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Agenda Item Number: 3  
 

 

Date: May 27, 2020 

From:  Paul Duncan, OC Health Care Agency  

To: Continuum of Board 

Subject: HMIS participation in Data Integration Project 

 

Recommendations:  

1. Authorize 2-1-1 Orange County as the HMIS Administrator for Orange County Continuum of Care 
to participate and provide input on the OC Health Care Agency’s Data Integration Project. 

2. Authorize 2-1-1 Orange County as the HMIS Administrator for Orange County Continuum of Care 
to share client – level data with the Data Integration Project to ensure increased care 
coordination, streamline service delivery and deduplication of efforts. 

3. Assign the Continuum of Care Manager or designee as the program expert on behalf of the 
Continuum of Care to design and implement the Data Integration Project in partnership with the 
OC Health Care Agency. 
 

History:  
 
The sharing of data will be governed by the Memorandum of Understanding (MOU) established through 
Assembly Bill (AB) 210 Homeless Multidisciplinary Personnel Team. This bill authorized counties to 
establish a homeless adult and family multidisciplinary personnel team, as defined, with the goal of 
facilitating the expedited identification, assessment, and linkage of homeless individuals to housing and 
supportive services. AB 210 allows provider agencies to share confidential information, as specified, for 
the purpose of coordinating housing and supportive services to ensure continuity of care.  
 
The bill requires the sharing of information be governed by protocols developed in each county, as 
specified, and requires each county to provide a copy of its protocols to the State Department of Social 
Services. Attached is the County’s AB 210 MOU as submitted to the State for reference and has been 
reviewed and signed by each of the County agencies to ensure compliance. 
 
The County of Orange (County) identified the creation of a coordinated data-sharing platform as a 
priority to serve both internal and external stakeholders with the goal of improving care coordination 
and delivery of services to its most vulnerable residents. The solution proposed will address the need 
amongst stakeholders to share information necessary for care coordination for those high-utilizers of 
the County’s System of Care. High-utilizers are individuals who have accessed services and/or resources 
and are found in three programs within the System of Care. The System of Care includes Behavioral 
Health, Healthcare, Housing, Benefits and Supportive Services, and Community Corrections.  The Data 
Integration Project will be developed in phases, integrating different County systems based on the 
identified cohort that will receive intense care coordination.  
 
The goal of the data-sharing initiative includes: 
 

a. Increased care coordination through improved information sharing capabilities 
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b. Tracking and reporting on aggregated data and outcomes 

c. Improved efficiency in service delivery and eliminating duplication of services 

d. Streamlined referral process and reduction in barriers to access 

e. Continuous monitoring and improvement of quality of care 

f. Achievement of targeted benchmarks and outcomes through measurement and tracking of key 

performance indicators. 

g. Increased data tracking, reporting and data analytics that improve planning and future 

investments in all segments of the System of Care. 

The approach and model of the Data Integration Project is based on successful data sharing solutions 
currently implemented in other jurisdictions using an International Business Machines Corporation 
(IBM) developed-platform. The County collaborated with these other jurisdictions on best practices and 
lessons learned during their development and implementation processes. 
 
Analysis: 
 
The first cohort to receive intense care coordination utilizing this data-sharing platform will be those 
experiencing homelessness. The Orange County Continuum of Care HMIS data is an integral piece to the 
Data Integration Project as it is the primary source of data for those experiencing homelessness in 
Orange County. The data-sharing platform will connect HMIS to other data systems within the County to 
improve care coordination and referral linkage to behavioral health programs, housing programs, and 
supportive services.  
 
The County serves as: a services provider for vulnerable populations including those experiencing with 
homelessness, a funder of a broad range of shelter and housing solutions and as the Administrative 
Entity for the Continuum of Care in partnership with the CoC Board of Governors.  In these varied 
capacities the County provides a broad capability to coordinate these various functions affecting data 
sharing, analysis and reporting. 
 
The data will be staged with the appropriate administrative, technical and physical controls in place for 
protection of data. The standards of privacy and security are established by HIPAA. There will be 
appropriate security controls in place for data at rest and in transmission across the entire network 
architecture. Access to the application shall be managed by built-in administrative and technical controls 
in a tiered approach. Credentials provided to the end users shall be built on role-based access and a 
policy matrix.  
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Agenda Item Number: 4 
 

 

Date: May 27, 2020 

From:  Paul Duncan, OC Health Care Agency  

TO: Continuum of Board 

Subject:  Update on COVID-19 Funds Expended to Date 

Analysis: 

All homeless shelter providers and/or cities operating shelters in Orange County may access up to 
$500,000 of the COVID-19 funding allocated to the Orange County CoC from the State to provide 
immediate resources and/or alternative shelters for the following three segments of the homeless 
population and related eligible activities.   
 
Sheltered and Unsheltered Individuals who are at Higher Risk for Severe COVID-19 Illness 
• Individual is age 65 or older 
• Individual has an Underlying Health Condition as identified by the guidance from the CDC. 

o Chronic lung disease or moderate to severe asthma 
o Serious heart conditions 
o Conditions that can cause a person to be immunocompromised 
o Severe obesity (body mass index of 40 or higher) 
o Diabetes 
o Chronic kidney disease and who are undergoing dialysis 
o Liver disease 

Household Type # of Households Being Served # of Homeless Service Providers 
Individual 48 5 

 
Sheltered and Unsheltered Individuals Experiencing COVID-19 symptoms (does not have to be 
confirmed COVID-19) 

• Individual experiencing any of the following COVID-19 related symptoms:  
o Fever, 
o New or worsening cough, and/or  
o New or worsening shortness of breath/respiratory symptoms  

 
Household Type # of Households Being  # of Homeless Service Providers 

Individual 1 1 

Unsheltered Families 
• Unsheltered families as identified by the Family Solutions Collaborative that are pending shelter 

placement.  
 

# of Family Households # of Adults in Households # of Children in Households  Total People in Families 
32 45 65 110 
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Funding Commitments to Date 
 

• Projected Costs based on County’s Approvals – $340,213 
• Accounts Receivable to Date – $144,732.88  
• Remaining Funds for Alternative Shelter Placement – $159,787 

 
History:  

The Orange County CoC Board at the March Special meeting authorized the Chair and Vice-Chair of the 
CoC Board to work with Office of Care Coordination staff to identify areas for funding need and to direct 
funding to areas that were specific to COVID-19 response. The Chair and Vice-Chair allocated $500,000 
in funding to provide isolation space for families and individuals.  
 
Due to unknown needs, as well as to avoid procurement and contract execution, the Health Care Agency 
created a Letter Of Agreement (LOA) that any City or Non-Profit who is serving persons experiencing 
homelessness could execute to assist eligible households. Providers are required to communicate with 
Office of Care Coordination staff whenever accessing these funds in order to be able to track and 
substantiate costs associated to LOAs.  
 
Overview of Funding 
This emergency funding is for immediate solutions to combat COVID-19, suggested uses include but are 
not limited to: 
• Isolation Capacity – support for the acquisition/lease of hotels, motels, trailers, and other 

alternative isolation placements.  
• Emergency Shelter Operations – furnishings, medically-indicated services and supplies, and 

equipment needed to maintain a sanitary shelter environment for clients and staff.  
• Shelter Capacity – support for increasing shelter capacity and the acquisition of new shelters.  
• Street Outreach – supplies and equipment needed to protect staff engaging with unsheltered from 

COVID-19 and to meet the urgent physical needs of people experiencing homelessness.  
• Transportation – support for the transportation of those experiencing homelessness to and from 

shelters and medical care.  
• Staffing – support for additional staff for infectious disease preparedness and case management for 

clients. 
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Date: May 27, 2020 

 

From:  Paul Duncan, OC Health Care Agency  

TO: Continuum of Board 

Subject:  Utilization of Funding Update for Homeless Housing, Assistance and Prevention (HHAP) California 
Emergency Solutions and Housing (CESH), CARES Act Emergency Solutions Grant (ESG-CV)  

Analysis: 

The Orange County CoC has received $13,751,854.50 in HHAP, CESH and ESG-CV funding to address and 
prevent homelessness. Of the above funding amount, there is $11,618,001 that is currently unallocated. 
The funding sources have a range of requirements for utilization, including eligible program types and 
time frame for expending funds (See attachment for detail of requirements). In addition to the above 
identified funding, there are additional allocations that will be made to specifically address COVID-19. Of 
the currently available funding there is $3,281,888 that must be allocated to address COVID-19, while the 
remaining $8,336,112 can be used for a wider range of needs, including COVID-19 response.  

The Office of Care Coordination has engaged with the Chair and Vice-Chair to discuss options for 
balancing a number of priorities for the utilization of available funds. Based on conversations, Office of 
Care Coordination staff will be conducting further analysis in the following areas: 

• Assessment of the potential impacts of COVID-19 on people becoming newly homeless. Without 
significant efforts to stabilize households currently at risk, the County could see a large increase 
in persons’ newly experiencing homelessness. A recent analysis by Dr. O’Flaherty at Columbia 
University estimated there could be a 40-45% increase in the number of people experiencing 
homelessness between the January 2019 PIT count and 2021 PIT count, due to job loss sustained 
from COVID-19 responses https://community.solutions/analysis-on-unemployment-projects-40-
45-increase-in-homelessness-this-year/. Staff will analyze the numbers for Orange County 
unemployment claims to date, and will use a similar methodology used in Dr. O’Flaherty’s 
analysis to specifically look at potential increases in Orange County.  

• Assessment of persons who are currently utilizing Project Room Key resources. Staff will assess 
acuity, resources, and housing needs of persons within isolation rooms in comparison to the 
overall CES community queue. The goal is to have a better understanding of who is utilizing those 
resources and to the extent possible how we can support people with permanent and temporary 
housing resources, versus people returning to the street. This is correlated to the item regarding 
CES prioritization policies. One additional factor that staff will continue to monitor is the timeline 
for isolation rooms to wind down from the Project Room Key initiative.  

• Assessment on the overall impact on existing emergency shelter programs. This may take longer 
to get a full analysis of existing shelter programs, however there is an acknowledgement that how 
congregate shelters facilities have been operated in the past may need substantial changes. 
Changes could range from a reduction in the number of beds at a given shelter to needing an 
investment to reorient the space and add separation and other public health related protective 
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features. Impact to the shelter system should be considered within funding needs and 
opportunities.  

As staff assess various areas assumptions will need to be made based upon the best information available 
and that a fully detailed data analysis would not be advisable with the urgent time frame to make funding 
decisions. There are also factors outside of the CoC that should be considered as funding decisions are 
made, such as guidance from the State and Federal level around response and utilization of resources. 
We know that our current resources are not adequate to address the needs of all persons experiencing 
homelessness and we must also be clear that the funding currently available is greatly appreciated, but 
will not be enough to address all of the housing needs of person’s currently experiencing homelessness 
and those that will newly be at risk of homelessness. These should be acknowledged and discussed as we 
make funding recommendations.  

History:  

The CoC has received funding resources from before the COVID-19 pandemic began as well as funding 
sources too specifically respond and support homeless and at risk households. The CoC has held an Ad 
Hoc to discuss HHAP and CESH funding as well as conducted an RFI to gather information in regards to 
what type of programs non-profit providers and cities are interested in operating and see the greatest 
need for. The intent had been that a Request For Proposals (RFP) would be released and that programs 
would have started near the beginning of fiscal year 2020-2021. That effort was paused in response to 
the COVID-19 pandemic as the Board and staff assess needs and what is most needed for utilization of 
the funds.  
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Grant Title Funding Source Funding Amount Admin Funds
Availble for 
Allocating

Time Frame for 
Spending Funds

COVID-19 
Obligations

Eligible Activities Current Obligations 

California Emergency Solutions and 
Housing (CESH) Round 2

State of California Housing and 
Community Development (HCD)

 $             1,116,498.00  $ 55,823.00  $             1,060,675.00 6/30/2024 No Obligations

· Emergency Shelters
· Rapid Re-Housing
· Homeless Prevention
· Street Outreach
· HMIS
· Flexible Housing Subsidy Funds
Programming must align with ESG regulations

Homeless Housing, Assistance and 
Prevention (HHAP) -  CoC Allocation 

State of California Homeless 
Coordinating and Financing Council 
(HCFC)

 $             8,081,115.98  $ 565,678.12  $             7,275,437.86 6/30/2024 No Obligations

· Rapid re-housing
· Operating subsidy for permanent housing
· Operating subsidy for emergency shelter / navigation center
· Landlord incentives / housing navigation / housing location
· Outreach and outreach coordination
· System supports for regional coordination and system infrastructure (up to 5%)
· Creation / delivery of permanent housing projects
· Homeless prevention
· Diversion / problem solving
· Capital to create a new emergency shelter / navigation center

TA for youth homeless count - $50,000; 
Data Infrastructure alllocation - 
$140,000; Family Solutions Collaborative - 
$50,000

COVID-19 HHAP Set Aside State of California  $             1,336,888.52  $ -    $ 836,888.52 
 Must be encumbered 

by 6/30/2020 

Must be spent on 
COVID-19 Response 
for persons currently 
homeless

Funds are meant to be flexible in responding to COVID-19 response, which can include: 
· Emergency Shelter (inluding isolation rooms) 
· Street Outreach
· Rapid Re-Housing 

$5000,000 has been obligated for 
temporary isolation housing for families, 
and individuals who meet the guidelines 
for Project Room Key

Unspent 2018 Homeless Emergency 
Aid Program (HEAP)

State of California Homeless 
Coordinating and Financing Council 
(HCFC)

 $           15,568,715.65  TBD 6/30/2021 No Obligations

· Street Outreach
· Homeless Prevention Activities
· Other Service Activities (more broad than HHAP) 
· Rapid Re-Housing
· Rental Assistance or Subsidies
· Capital Improvements

All funding has been allocated. The Office 
of Care Coordiantion is assessing to 
identify if there will be underspent 
funding that can be reallocated

CARES Act Funding ESG-CV Round 1 
U.S. Department of Housing and Urban 
Development

 $ 772,352.00  $ -    $ -   12/31/2020
Must be spent on 
COVID-19 Response

All of the CARES Act ESG Funding has the following avialble program types
· Emergency Shelters
· Rapid Re-Housing
· Homeless Prevention
· Street Outreach
· HMIS

$772,352 is allocated to the alternative 
shelter sites. Based upon timeframes and 
expeditures this may be unused and 
allocated to other uses in the future

CARES Act Funding State ESG-CV 
Round 1 

State of California Housing and 
Community Development (HCD)

 $             2,445,000.00  $ -    $             2,445,000.00 12/31/2020
Must be spent on 
COVID-19 Response

See CARES Act Funding ESG-CV Round 1

CARES Act Funding ESG-CV Round 2
U.S. Department of Housing and Urban 
Development

 TBD 12/31/2020
Must be spent on 
COVID-19 Response

See CARES Act Funding ESG-CV Round 1

CARES Act Funding State ESG-CV 
Round 2

State of California Housing and 
Community Development (HCD)

 TBD 12/31/2020
Must be spent on 
COVID-19 Response

See CARES Act Funding ESG-CV Round 1

Total  $           29,320,570.15  $           11,618,001.38 
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Organization Project Name
Contract 
Amount

Contract Start Date Contract End Date Funding Agency

Families Forward COC - Families Coordinated Entry System $280,000 7/1/2019 6/30/2020 Federal CoC-CES: 100%

The Chrysalis Center Homeless Prevention Employment Program $500,000 7/1/2019 7/1/2020 GF:  100%

211OC
Professional & Technical Support and 
Information & Referral Services

$766,589 7/1/2019 7/1/2020

GF:  14%
Federal HUD:  52%
State:  8%
OCHA Ops:  26%

Mercy House Living Centers, Inc.
PS - Year Round Emergency Shelter/Multi-
Service Center Program (Operator Agreement)

$2,400,000 7/1/2019 7/1/2020 GF: 100%

Kingdom Causes, Inc. dba City Net
PS - Community Resource Mobilization and 
Coordination Services

$240,208 10/1/2019 6/30/2020 GF:  100%

The Midnight Mission PS - Courtyard Transitional Center Services $1,704,167 10/1/2019 6/30/2020 GF:  100%

WISEPlace PS - SAFEPlace Program $1,615,057 10/1/2019 6/30/2020 GF:  100%
American Family Housing PS - Washington House Shelter Program $338,689 10/1/2019 6/30/2020 GF:  100%
City of Buena Park HEAP (Capital Improvements) $6,412,300 5/1/2019 4/30/2021 State BCSH:  100%
City of Laguna Beach HEAP (Capital Improvements) $544,000 5/1/2019 4/30/2021 State BCSH:  100%
City of Laguna Beach HEAP (Services) $365,000 5/1/2019 4/30/2021 State BCSH:  100%
City of Placentia HEAP (Capital Improvements) $5,650,000 5/1/2019 4/30/2021 State BCSH:  100%
Family Assistance Ministries HEAP (Services) $30,000 5/1/2019 4/30/2021 State BCSH:  100%
Families Forward HEAP (Services) $500,000 5/1/2019 4/30/2021 State BCSH:  100%

Kingdom Causes, Inc. dba City Net HEAP (Services) $350,000 5/1/2019 4/30/2021 State BCSH:  100%

Mercy House Living Centers, Inc. HEAP (Services) $638,980 5/1/2019 4/30/2021 State BCSH:  100%

Kingdom Causes, Inc. dba City Net HDAP $983,556 5/1/2019 6/30/2020 State CDSS:  100%

Friendship Shelter HDAP $216,843 5/1/2019 6/30/2020 State CDSS:  100%

Mercy House Living Centers, Inc. HDAP $673,219 5/1/2019 6/30/2020 State CDSS:  100%

Friendship Shelter State ESG - Emergency Shelter Services (ESS) $150,000 7/1/2019 6/30/2020 State HCD:  100%

Mercy House Living Centers, Inc. State ESG - Emergency Shelter Services (ESS) $70,670 7/1/2019 6/30/2020 State HCD:  100%

Mercy House Living Centers, Inc. State ESG - Rapid Rehousing (RRH) $229,914 7/1/2019 6/30/2020 State HCD:  100%

Pathways of Hope (Fullerton 
Interfaith Emergency Services)

State ESG - Emergency Shelter Services (ESS) $120,000 7/1/2019 6/30/2020 State HCD:  100%

Covenant House California HEAP TAY (Capital Improvements) $778,435 11/1/2019 4/30/2021 State BCSH:  100%

Orange County United Way
CESH Activity 1 - Rental Assistance & Housing 
Relocation/Stabilization

$275,000 12/1/2019 6/30/2021 State HCD:  100%

Orange County United Way
CESH Activity 2 - Flexible Housing Subsidy 
Funds

$400,500 12/1/2019 6/30/2021 State HCD:  100%

Mercy House Living Centers, Inc.
CESH Activity 3 - Emergency Housing 
Interventions

$205,000 11/1/2019 6/30/2021 State HCD:  100%

Grandma's House of Hope
CESH Activity 3 - Emergency Housing 
Interventions

$235,000 11/1/2019 6/30/2021 State HCD:  100%

Pathways of Hope (Fullerton 
Interfaith Emergency Services)

CESH Activity 3 - Emergency Housing 
Interventions

$160,000 11/1/2019 6/30/2021 State HCD:  100%

Families Forward
CESH Activity 2 - Flexible Housing Subsidy 
Funds

$250,000 11/1/2019 6/30/2021 State HCD:  100%

Interval House
CESH Activity 1 - Rental Assistance & Housing 
Relocation/Stabilization

$150,250 11/1/2019 6/30/2021 State HCD:  100%

Interval House
CESH Activity 3 - Emergency Housing 
Interventions

$175,000 11/1/2019 6/30/2021 State HCD:  100%

Kingdom Causes, Inc. dba City Net Veterans Housing Navigation $75,000 9/9/2019 3/8/2020 GF: 100%

Urban Initiatives
Technical and Consulting Services Homeless 
Prevention

$37,000 7/19/2019 7/18/2020 Federal CoC: 100%
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Date: May 27, 2020 

 

From:  Paul Duncan, OC Health Care Agency  

TO: Continuum of Board 

Subject:  Family Solutions Collaborative One-Time Funding Allocation  

Recommendations:  

1. Authorize the allocation of an additional $50,000 to the Family Solutions Collaborative from 
Homeless Housing Assistance and Prevention (HHAP) funding for a total of $100,000, to support 
structural shifts in the operations of the collaborative.  

Analysis: 

Based upon direction from the CoC Board, Office of Care Coordination staff did an analysis of previous 
allocations made by the CoC Board that fall under the system infrastructure category of the HHAP grant. 
The Orange County CoC can spend up to 5% of the grant on infrastructure items, which is equivalent to 
$404,056.  

Current allocations that have been committed are the following: 

• Technical Assistance for conducting a youth focused homeless count: $50,000 
• Data Infrastructure for the Office of Care Coordination in support of the CoC at a two year 

allocation of $70,000 per year: $140,000 
• Expanding capacity to the FSC for structure shifts in operations of the collaborative: $50,000 

With a current commitment of $240,000 we have allocated 59.4% of what is allowable under the 
contract with a remaining maximum of $164,056 that can be spent on system infrastructure items. The 
additional $50,000 that has been requested of the FSC would take us to $290,000 allocated, which is 
71.8% of the maximum allowable.  

There are currently no other proposals that have been put forth around infrastructure items. The 
additional allocation of $50,000 that is being recommended would leave a remaining $114,056 that 
could be utilized if there were an infrastructure need identified and there were any remaining 
unallocated HHAP funds.   

History:  

Supporting documentation of previous action of an allocation of $50,000 can be found at the following 
link. https://www.ochealthinfo.com/civicax/filebank/blobdload.aspx?BlobID=115401 under item 5 
starting on page 8 of the document. The CoC Board voted unanimously to allocate the recommended 
$50,000 funds and voiced approval in considering an additional $50,000 that was requested by FSC 
leadership during the April board meeting. The CoC Board requested an analysis of current utilization of 
system infrastructure funding, including what an additional $50,000 would mean towards the 5% 
allowable cap of HHAP funds for system infrastructure.  
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Date: May 27, 2020 

 

From:  Paul Duncan, OC Health Care Agency  

TO: Continuum of Board 

Subject:  Creation of a Coordinated Entry System (CES) Ad Hoc to as Needed Update Prioritization Policy in 
Response to COVID-19 

 

Recommendations:  

1. Authorize the creation of an Ad Hoc Committee with authority to research, review and change 
CES prioritization policies for the purpose of COVID-19 response. Any prioritization policy 
changes will be specific to the period of COVID-19 pandemic response and will revert to the 
preceding policies at the point that COVID-19 response ends.  

2. Ad Hoc Committee will be responsible for reporting back at the monthly CoC Board meeting any 
time there is a change made to the CES prioritization policy for COVID-19 response.  

Analysis: 

HUD released a memo to all Continuums to consider CES prioritization policies and changes based upon 
COVID-19 response. Memo from HUD is attached as a supplemental document. The memo recommends 
that CoC’s have a process and mechanism for making changes within a 10-day period. The State of 
California has also provided encouragement to continuums to assess their prioritization policy and to 
make adjustments to account of COVID-19 response.  

As the CoC and County have responded to COVID-19 there are people that have moved from shelters 
and the streets into isolation due to age or various conditions that create additional risks if the persons 
were to contract COVID-19. There has also been an effort to look at ways in which the hotels/motels 
that are being used for isolation and quarantine could be purchased and transitioned into PSH housing. 
During those conversations there have been voices who have advocated that persons that have been 
moved to isolation should be prioritized for that housing. There have been voices that have brought up 
concern as that would prioritize people for PSH that may be less vulnerable than others as well as 
vulnerable persons who had difficulty being able to access or maintain in isolation housing through 
Project Room Key.  

This Ad Hoc group is meant to weigh different research and factors in determining whether or not to 
make a change in the prioritization policies. Conversation that occurred with an initial conversation with 
the Chair, Vice-Chair, Chair of the CES Policy Committee and Housing Opportunities Committee 
identified the following areas for further exploration in coming to policy decision:  

• A profile of the persons who are accessing Project Room Key 
o Number of persons 
o VI-SPDAT scores and other areas of vulnerability 
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o Length of time homelessness  
• Analysis of how Project Room Key participants compare to the CES Community Queue 
• A review of funding source requirements and intents  
• Funding opportunities that may prioritize resources for responding to Project Room Key and 

persons impacted by COVID-19 in other ways  
• Analysis of available resources in comparison to need both in Project Room Key and the overall 

CES 
• Implications both positive and negative that could be created by changing CES policies 

The Ad Hoc Committee should weigh the above factors as well as any other emerging considerations 
when considering any changes to the CES prioritization policies. Any changes that are made to policies 
should be communicated broadly through multiple efforts to ensure that providers and community 
stake holders are aware of changes along with the intent and purpose.  

History:  

The current Orange County CES policy and procedures for Prioritization reads as below:  

CES prioritization is a dynamic process. CES will prioritize individuals and families with the longest length 
of homelessness in the community and highest service needs as determined using CES assessment tools 
and case conferencing. A regional Service Planning Area distribution prioritization based on the most 
recent finalized point in time count is used to distribute non designated County resources by Service 
Planning Area to avoid forcing individuals or families to move long distances unless by participant 
choice. The 2019 Point in Time Count found the following distribution of individuals and families 
experiencing homelessness: 40% in North, 49% in Central and 11% in South Service Planning Areas. 
Another factor in the prioritization process is connection to emergency shelter, which is aimed at 
increasing system flow and maximizing limited housing opportunities.   

 Exceptions to the above prioritization process may be made through case conferencing and as 
appropriate to meet specialized client needs. In addition, case conferencing will be employed to ensure 
housing resources are aligned to client needs and promote effective resource utilization.  

To facilitate the prioritization process, centralized master prioritization lists have been created for 
individuals, families, and veterans experiencing homelessness. In addition, a subset of the individual 
prioritization list is maintained monthly as a Top 10% list. To create the Top 10% list, the top 10% of 
individuals based on length of homelessness are selected as a sub-set of the master prioritization list. 
Individual matches are made from the Top 10% list unless no appropriate matches are available at which 
point, matches are made from the larger master prioritization list. The purpose of the Top 10% list is to 
focus CES efforts and support a high level of engagement from agencies participating in CES as well 
ensure the most effective and appropriate use of available resources.  

All HUD funded CoC PSH opportunities available through CES must prioritize chronically homeless 
individuals and families that are the most appropriate referral to the available resource. Individuals and 
families with the longest length of homelessness and with the most significant service needs will be 
prioritized over chronically homeless individuals and families with shorter lengths of homelessness and 
less significant needs following the prioritization process described above.  
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Housing opportunities provided by public housing authorities that are not funded through the CoC (ex. 
Housing Choice Vouchers) will be prioritized by CES in compliance with the administrative plan for each 
public housing authority jurisdiction. Prioritization and case conferencing will be used to refer 
individuals and families who are the most appropriate referral to the available resource.  

Tenant-based and project-based PSH tenants are permitted to move between PSH opportunities and/or 
graduate to HCVs, as available and eligible. Movement between PSH opportunities is determined and 
agreed upon by the housing providers. Vacancies created through tenant movement must be refilled 
through CES using CES prioritization criteria.  

All RRH resources available through CES must prioritize individuals and families with the longest length 
of homelessness and with the most significant service needs over individuals and families with shorter 
lengths of homelessness and less significant service needs in adherence to the prioritization criteria.   

Housing opportunities that serve a specific target population may receive referrals of that target 
population. To target a specific population outside of existing practices and community standards, 
housing providers must provide documentation to CES of receipt of funding that specifies the funder-
defined targeting criteria prior to receiving a referral. Housing providers with targeted housing 
opportunities will receive referrals from CES that meet the stated targeting criteria, following the system 
wide prioritization policy for matches.  

Participants remain on the prioritization list until the participant is permanently housed, opts out of 
participating in CES, or becomes inactive. Participants will be made inactive on the prioritization list after 
90 days of non-engagement with access points or participating agencies. 
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Date: May 27, 2020 

 

From:  Paul Duncan, OC Health Care Agency  

To: Continuum of Care (CoC) Board 

Subject:  HUD 2019 CoC Notice of Funding Availability Competition Debrief 

 

Analysis: 

The Orange County Continuum of Care (CoC) has been awarded a total of $26,143,204 through the 2019 
COC Notice of Funding Availability (NOFA) competition, representing an 8.6 percent increase in overall 
funding to the Orange County CoC. The Orange County CoC received a score of 155 out of 200 possible 
points in the NOFA competition. Of the 45 points that Orange County CoC lost in the competition, 24 
points were due to significant increases in the 2019 Point In Time (PIT) count, which are reflected in 
Section 2 and 5 of the scoring categories. Due to increased PIT counts, the average Southern California 
CoC scored dropped 11.7 points from 160.5 points in 2018 to 148.8 points in 2019.  

The U.S. Department of Housing and Urban Development (HUD) applied a formula which accounted for 
CoC’s Annual Renewal Demands (ARD) along with total application scores and created an adjusted 
median score of 157 points. CoCs that scored below 157 points were at increased risk for losing grants 
placed in Tier 2. Due to the adjustment that was made by HUD, the Orange County CoC did not receive 
funding for two of the projects that were ranked in Tier 2.  

Areas of Positive Focus 

• This is one of the highest scores that the Orange County CoC has received in the past five NOFA 
cycles and the highest in comparison to the other 13 CoCs in Southern California (4 out of 13).  

• Our CoC scored 4.5 points above the median for all CoCs, which is to be commended with the 
loss of 24 points related to the increased PIT count.  

• The Orange County CoC was awarded the full Domestic Violence (DV) bonus project in the 
amount of $849,143. The DV bonus project application scored well with a total score of 79.38 out 
of 100 possible points. The median score for DV Bonus Projects all CoC’s who applied was 60.88 
points.  

• Continued efforts to increase emergency shelter beds participation in HMIS has resulted in the 
Orange County CoC receiving full points in that scoring category during the NOFA competition.  

• Although homelessness has increased, the Orange County CoC continues to decrease the length 
of time that persons experience homelessness. This may be attributed to the inclusion of length 
of time experiencing homelessness in the Coordinated Entry System (CES) prioritization policies.  

• The CoC continued to increase accessibility to assistance programs, including mainstream 
benefits and permanent housing resources.  
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Areas for Improvement 

• The Orange County CoC lost six points out eight possible points in the scoring category of returns 
to homelessness. The majority of program types have demonstrated low returns to 
homelessness; however there is an opportunity  to focus on how we track and report street 
outreach exits and its impacts on returns to homelessness.  

• The Job and Income Growth scoring category accounted for 15 points and we lost a total of seven 
points in that category. As a CoC, we have done well through many of the programs in income 
growth and as a CoC can assess where can we work with people to continue to increase income.  
 

History:  

As part of the annual NOFA, HUD releases a number of key areas of focus that local CoCs must 
demonstrate their project performance as well as strategies to address homelessness and support the 
key areas of focus. Each CoC receives a score up to 200 points based upon the currently identified key 
areas of focus and strategies of HUD. Each CoC must rank and prioritize grants based upon each 
programs’ performance and local priorities set by the CoC. During the 2019 NOFA process Orange County 
CoC was able to rank 94 percent of its funding in Tier 1, which by HUD’s designation is funding that the 
CoC can anticipate to receive regardless of their scoring during the NOFA process. CoCs had to place the 
remaining six percent of its renewal funding in to Tier 2, which is funding that can be lost based upon 
competition of scores among all of the CoCs in the country. Each year HUD identifies what funding may 
be available for bonus programs with any additional funding that is available. Additionally, HUD analyzes 
Fair Market rents across jurisdictions and will make adjustments for programs that provide rental 
assistance for supportive housing programs.  

At the end of April 2020, HUD announced all of the funding awarded through the 2019 CoC NOFA 
process. At the beginning of May 2020, HUD provided local CoCs with a debrief document detailing NOFA 
scores and providing feedback on priority areas. The debrief document is not inclusive of all the scored 
questions within the NOFA.  

In the past two NOFA competitions, HUD has made additional funding available for DV specific programs. 
CoCs are able to compete for new program funding based upon a formula with a $5 million maximum 
application amount for new program. The Orange County CoC submitted an application for a joint 
transitional housing and rapid re-housing program.  

In the 2018 NOFA, the Orange CoC’s overall funding award amount was $24,073,151 and received an 
overall score of 149.75 points out of 200 available points.  
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Date: May 27, 2020 

From:  Paul Duncan, OC Health Care Agency  

TO: Continuum of Board 

Subject:  Authorize the Extension of CoC Board Member Seats through October 2020 

Recommendations:  

1. Authorize the extension of expiring CoC Board Member seats through October 2020. 
2. Authorize the extension of George Searcy as Board Chair, Tim Shaw as the Vice-Chair, and 

Jeanne Awrey as Secretary until the point at which an election is done to fill expiring board 
seats.  

3. Assign Office of Care Coordination staff to conduct further research and analysis of timeline and 
if there are alternatives that can be made for conducting the process, such as a virtual process 
with a general members meeting. 
 

Analysis: 

The Orange County Continuum of Care Governance Charter indicates that the CoC would have begun 
the process of forming a nomination committee and to begin the process of collection nominations and 
presenting nominations to the full Board in June and new board members beginning in August, along 
with election of new officers. We are currently out of compliance with the Charter and seek the Board to 
make a motion recognizing and giving direction to staff regarding this matter.  
 
The response to the COVID-19 pandemic has meant that the way in which public meetings are 
conducted has had to change. The CoC has moved CoC Board Meetings to virtual meetings and has 
suspended the monthly Homeless Provider Forum. Additionally, the items that have come before the 
Board to be addressed have been focused on responding to the pandemic versus normal business that 
the CoC would usually focus on.  
 
During a disaster response situation, it is recommended that there be an established chain of command 
and that there is a clear understanding of duties and goals. As we remain in an emergency response 
situation to COVID-19, it is advisable that the CoC Board, a vital decision making body for response to 
persons experiencing homelessness, remain in place to provide continuity of leadership. Current Board 
members are aware of COVID response and the Chair and Vice-chair have been working closely with 
Office of Care Coordination staff and are receive regular briefings on the pandemic response.  The 
normal process for selecting new board members and officers can be conducted at the point in which an 
emergency response is no longer needed and public meetings can resume in person.  
 
History: 

The Orange County CoC Board has a Governance Charter section for Continuum of Care Board Selection 
process reads as the following:  
 
For the inaugural CoC Board Members, they will be elected by the voting General Membership at the 
April Homeless Provider Forum Full Membership meeting and seated in July.  
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1. The Membership shall be informed when the nomination period opens and closes.  
 

2. A Nominating Committee comprised of three (3) to five (5) Voting Members will be appointed 
annually by the Board Chair and confirmed by the CoC Board. The Committee will identify and 
screen potential candidates and conduct the election by secret ballot at the August CoC Board 
Meeting.  

 
3. The Nominating Committee will:  

a. Recruit candidates and confirm willingness to serve.  
b. The Collaborative Applicant will verify qualifications of all candidates to serve as 
Board Members or Officers.  
c. The Collaborative Applicant will ensure adequate representation of subpopulations 
listed in Section VII C.   
 

4. For the inaugural meeting, each member shall be randomly assigned a term of two (2) years or 
three (3) years. After the initial term, all members will have two-year terms; The Continuum of 
Care Board shall, at its first meeting, confirm the initial, randomly selected two and three-year 
terms.  
 

5. Appointments made to fill a vacancy left by a member before the expiration of the term of that 
member shall be for the remaining term of that member. Appointments made to fill a vacancy 
can be made upon the recommendation of the Collaborative Applicant and confirmed by a 
majority of the Continuum of Care Board.   

 
6. The traditional nominating and election timeline is as follows: 

• April  Board Chair appoints Nominating Committee   
• May  Nominating Committee convenes    
• June   Nominations made to the Board  
• August Full membership meeting vote to elect the CoC Board and Officers and ratify or 

amend the Governance Charter  
• August   Board seating takes place. Outgoing CoC Board and Board staff will provide 

“training” for incoming Board. 
 

7. At the first meeting each August, the Continuum of Care Board will elect the Board Officers 
(Chair, Vice-Chair and Secretary) to serve for one (1) year terms.  Board Officers may serve for 
more than one (1) but not more the two (2) consecutive terms as an Officer. 
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