Homeless Provider Forum Update — November 7, 2019



® Marching Home outlines the strategy to end veteran homelessness in
Orange County by December 2020.

® In honor of Veterans Day, a special VASH Connection Event is being held
this month to rapidly connect and house our most vulnerable veterans
experiencing homelessness in Orange County.

® Santa AnaVeterans Village and Placentia Veterans Village scheduled to
open in 2020 adding 125 supportive housing apartments for veterans
experiencing homelessness in Orange County.



Through the Landlord Incentive Program funded by the County, Orange
County United Way's Welcome Home OC has been able to connect 12
veteran households comprised of 22 people with an apartment.

Navigational Services to Help Veterans Access Health Care, Mental
Health & Employment: Additionally, the County has awarded $200,000 to
City Net for housing navigation services for veterans and helped other
veterans obtain mental health care and employment services.

200 Homeless Veterans Housed in Orange County: This year, Orange
County has helped nearly 200 veterans find housing in Orange County.

10% reduction in veteran homelessness since the 2019 Point in Time.






Veteran Registry

® The Veteran Registry is the by name list of veterans
experiencing homelessness in Orange County.

®*The Veteran Registry includes anyone who served
on active duty in the armed forces, military reserves
or the National Guard, regardless of how long they
served or the type of discharge they received.

®*The Veteran Registry is reviewed in detail during
weekly meetings with veteran service providers,
street outreach teams, shelter providers and housing
providers.




Questions?

coordinatedentry@occr.ocgov.com




Atty McLellan, Community Engagement Manager,
United to End Homelessness

= @mclellie












Organization of United to End Homelessness

Together we will end chronic homelessness in a humane and dignified way.

Executive Committee

Leadership Council

Rental Working Group - P\L;Vbcilriﬁvgvzre;ues S
Working Group Funders Committee

Faith Leaders Council Service Provider Partners




Rick Afable, Mind OC

Ashleigh Aitken, Aitken Aitken Cohn

Bob Alter, Seaview Investors

Charles Antis, Antis Roofing

Larry Armstrong, Ware Malcomb

Whitney Ayers, Hospital Association So. Cal

Bill Balfour, Bank of America

Undersheriff Donald Barnes, OC Sheriff’s Dept.
Honorable Lisa Bartlett, Orange County Board of Supervisors
Randy Black, Orange County Fire Authority
Judson Brown, Santa Ana Housing Authority
Matt Buck, California Apartment Association

Steve Churm, FivePoint Holdings, LLC

David Cordero, Apartment Association Orange County
Mark Costa, Kaiser Permanente

Greg Custer, Whittier Trust

Pastor Mark Davis, St. Mark Presbyterian

Lucy Dunn, OC Business Council

Max Gardner, Community Member

Howard Gillman, University of California, Irvine

Kim Goll, Children & Families Commission of Orange
Todd Harmonson, The OC Register

Dan Hedigan, Irvine Company

Julie Hill, Anthem, Lord Abbett

Jeff Hittenberger, OC Department of Education
Shelley Hoss, OC Community Foundation

Former Sheriff Sandra Hutchens, Community Member
Mayor Steve Jones, City of Garden Grove

Dr. Hans Keirstead, AIVITA Biomedial

Frank Kim, County of Orange

Daivd Kim, The Bascom Group

Dennis Kuhl, Anaheim Angels

Wing Lam, Wahoos Fish Tacos

Scott Larson, HomeAid

Kimberley Layton, Los Angeles Chargers

Ken Lickel, Community Volunteer

Nick Lieberman, Bona Fide Mortgage

Ethan Morgan, JP Morgan Chase

Marshall Moncrief, Providence St. Joseph Health

Mary Niven, Disneyland Resort

Leadership Council

Sue Parks, Orange County United Way

Mavya Patel, Tarsadia Foundation

Milo Peinemann, American Family Housing
Lou Penrose, Lou Penrose Government Relations
Asia Pham, Schroeder Management Co.

Dawn Price, Friendship Shelter

Susan Price, County of Orange

Tom Rogers, MemorialCare

Jeff Roos, Lennar

Mike Ruane, National Community Renaissance
Greg Saks, California State University, Fullerton
JoAnna Schilling, Cypress College

Michael Schrader, CalOptima

Ernie Schroeder, Schroeder Management Co.
Grace Stepter, Anaheim Housing Authority
Heather Stratman, Principle Strategic Advisors
Bill Taormina, Clean City, Inc.

George T. Urch, Anaheim Ducks/Honda Center

Dan Young, Camino Enterprises
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Areas of Focus

1. Broad Public Awareness and Engagement
2. Advocacy for New Permanent Supportive Housing Plan

3. Support of Increased County Wide Private Market Landlord

Engagement




1. Public Awareness




Educational Impact So Far

October Total
Attendees |Attendees |Attendees

(2018 -2019)

101s 420 1,739 3,624

Speaking 399 2,917 6,959
Events




Map of Speaking
Engagements & 101s

e Speaking Events
20 / 34 cities

e Homelessness 101s
18 / 34 cities




Feedback from Survey

= People enjoyed the class- found it organized, enjoyed the presenter

"70% said their perceptions about homelessness changed after the class

= Most impactful points: “learning about how people become homeless” and “what the

solutions are”

= People wanted direction after the class- motivated to act — sharing the information,

something to refer back to




101 Testimonies

» “Believed homelessness was due to mental illness disorders
predominantly...Realized how easily each of us could one day find ourselves in
this situation and how many people in OC are and why.”

»“When | learned how long the homeless wait on the list to be placed, it
changed my perception on why they might be out on the street as there is no
place for them.”

»“| gained a whole new understanding about why homelessness happens and
the myths surrounding it. | also gained hope that with enough education, we can
work together to end homelessness.”




Structure of the Homelessness 101

National Numbers of
Homelessness

Philosophies of
Addressing
Homelessness

Orange County specific
Data

Numbers/Demographics

System of Care

Costs of Homelessness
UCI Cost Study

Causes of Homelessness

Housing Costs / Survey
Data

Hot Topics

Ending Homelessness is
Possible

U2EH Work in
Community

Ways to Get
Involved/Next Steps




Our First Murall

#UnitedMuralsOC 420 W 19th St, Costa Mesa, CA 92627




unitedtoendhomelessness.org




Social Media Ambassadors




Questions?




2. Advocacy- Housing Champions

474

Housing
Champions




The Petition to End Homelessness




Ways To Help!

"Become a Housing Champion!
=Sign the Petition!

=Get others to sign the petition!




3. Increase County Wide Private Market Landlord Engagement




The Process

=Referrals only come from CES, in partnership with OCHA/SAHA/AHA and the VA

*The decision of which voucher holders get referred is determined by the issuing
PHA and/or the VA

=\We cannot accept referrals from outside of these channels due to funding being
tied to specific voucher types that we work with

"Current voucher types: OCHA Housing Choice Homeless Set Aside, OCHA HUD-
VASH, SAHA Mainstream

=Soon will be able to accept: SAHA HUD-VASH, AHA HUD-VASH




Public Housing
Authority

»

Property
Owner

Welcome Home OC

»

Client







Welcome Home OC

- 83 people from 54 households have leased up and ended their homelessness

- Currently partnered with three Housing Authorities: Orange County and Santa
Ana, Anaheim

- Currently working with three types of vouchers, including Veterans Affairs

Supportive Housing (VASH) vouchers




Marching Home OC

* QOrange County’s initiative to End Veteran Homelessness

by December 2020

e Welcome Home OC is involved




Other Ways To Help!




Follow Us Online! unitedToEndHomelessness.org

@UnitedToEndHomelessness United To End Homelessness

@HomelessnessOC United To End Homelessness

UnitedToEndHomelessness.org
@UnitedToEndHomelessness

#EndHomelessnessOC




Your Next Steps!

UnitedToEndHomelessness.org #EndHomelessnessOC




Questions?
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