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(SOAUSHOR Noday

¢ Introduce the Field Operations Guide (FOG)
¢ Introduce FOG section components
« Discuss each component in detall

« Utilize the Incident Command System (ICS) Forms

Cou tny nge Health Care Agency



INGROGILICHONS

« Name & Agency
« Current Position

¢ POD Position
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CitieStReacinessimtiative (CRI)

¢ Post 9/11 prepare U.S. cities for a Bioterrorism Incident
« Federally Funded — September 11, 2001
« Anthrax Mailings — October 2001
« Worst Case Scenario — Aerosolized Anthrax

¢ Provide medication to Orange County’s 3.2 million
residents within 48 hours

« Effectively utilize the Strategic National Stockplle (SNS)
« Medications

¢ Vaccines
¢ Medical Supplies and Equipment

Cou tny nge Health Care Agency



RoOINBoRPISpEnsIng (POD)

Federally instituted BEST PRACTICE

model for the dispensing of medication
to a community of healthy people
during a public health incident.




ROIYISIte Basics

Check-in SCreening Disoernsine

Excellence
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(GoaIS ofia POD

« Quickly provide medication to a large population
« Decrease the number of ill persons and/or deaths
« All-hazard: Provide essential supplies to a large population

County of Orange Health Care Agency
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What's In Section 2

« POD Incident Action Plan (IAP)

« Response Activities/ICS Forms
¢ Quick Reference Guide

« Suggested Org. Chart
« Blank ICS forms

¢ Position Checklists

¢ Sample Patient Forms

« Sample Drug & Agent Fact sheets



WIncident Action Plan

¢ POD Site Maps « 1CS 214 Unit Log
¢ 1CS 202 Incident Objectives ¢ 1CS 215A Safety Analysis
¢ Exercise Objectives ¢ 1CS 221 Demobilization Plan
¢« ICS 203 Assignment Llists
¢ Security Plan Incident Action Plan
¢ 1CS 204 Division Assignment
¢ 1CS 205 Communications Plan
« ICS 206 Medical Plan
¢« POD Org. Chart
¢ 1CS 213 General Message Ty




2 ncicent Action Plan

« What section is responsible for Incident Action Plan
working on the 1AP?

IRVINE VALLEY COLLEGE

« Who should receive a copy of
the IAP?

Point of Dispensing Exercise
November 7, 2008
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2 lncicdentAction Plan

¢ 1CS 202 Incident Objectives — Planning Section Chief
¢ 1CS 203 Assignment list — Planning Section Chief

¢ Security Plan — Security Branch Director

« 1CS 204 Division Assignment — Branch Directors

¢ 1CS 205 Communication Plan -

¢ 1CS 206 Medical Plan - Medical Unit Leader

¢ POD Org Chart — Lead planner

¢ 213 General Message — Supervisory Staff

¢ 214 Unit Log — Supervisory Staff

¢ ICS 215A Safety Analysis — Saiery Officer

¢ 1CS 221 Demobilization Plan — Demobilization Unit Leader



Buena Park Site
Maps
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Mission Viejo Site
Maps
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RESPONSESACHVITIES &

(ES EORMS

« Unified Command - Fire, Law & HCA

« Documents to be used for:
« Briefings
« Providing updates to Supervisory staff
« Establishing a process to track AP changes
« Utilization of Unit and Message Logs

& W"‘":L. Fxcellence
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@UICKERETErence Guide

« Agency Responsibilities
« Health Care Agency
« City EOC
« Operational Area
« Important Phone numbers
¢ POD Information
¢ Activation
« Direction and Control
« General Response
¢« POD Operations
« Basic Functions

ORANGE COUNTY HEALTH CARE AGENCY
POINT OF DISPENSING (POD)

Orange County Health Care Agency (HCA)
ann

Coordnate the release of mformaton to the pubic

POD A
~PODs are medical Gspensng areas designed
-mummh‘-wwwnm

{P10).in
‘conjuncion with the Operational Area

Assess edormabon provided by Epidemiolgats to
delormine suspected srea of exposuro snd
suspected agent

Request the actvabon of POD stes teough the
Operabons Area based on suspecied aroa of
expotute and suspectad sgent

Achrvats Heath EOC when approgiste

Sepply POD sites with al forms and medical
supphes, as needed.

City EOC

0.

Astate City EOC

Actwate POD ste based on request from
Asea to do 5o

Motity ai identifed POO s1af and respense

‘personnel ts begn POD deployment

Activation - m-cmwmmm " conuncion
with local, state and federal agencies, wil request POD
actvaton. when appropriste. wa the Operational Ara's
notifeaton systams.  PODs may be smulanecusly
actvaled froughout the County PODs are expectad to
became operabonal witin 12 hours, operats for a 24-hour
period for 6p to 5 ts 7 deye, or unth deachaien it
requesied

~ PODs il be located ceparaty from
o Cty Emergency Opecaions Center and pro-selected
by Cey Emergency planners. An Incdent Acbon Plan wil
have boen daveloped prior 1o site actvation. Actvation is
detamnined by type of incident and suspected ageatires
of expasure.

The Four Basic Stations

Checkdn - Recoives Patonts

Large area for bl patient itake

Conduct scrvsning using station scrgt
Ganeral supphes neaded
o Pens, tables, chars, bash cans

‘Screening - Review Patient History Fomne.

Conduct screening using staton script
Review Patient History Fomns for contrandcations
Remove contraindications fom ine

* Pens, tables, chairs. bash cans

Dispeasing.

up .mhmmowvmm:
Conduct scrwening using staon sanpt

Review Patient History Fomns for contraindicatens
Supply patent with proghylmsis

Netste Pabart History fon o docage dspecsnd

for POD ! e

acbvate badgg pretocols)
E!Wmlndm-hn contact with the POD and/or
command pos

Roquest m- support and assess procurement
tvough Oparational Area

Beef and consul weh the

Chairperson/Caunty Admiistrator, County EM
Oracter and the EOC about somnation received
a0d Gasemnated

Coordnate and prepare offcial emergency
edosnatin statements = conunction wth

Operational Area. 7 appropriate.

Establish and martan .pcnmmlum-.m
canter to eneess ccordinated publc nfo

during emergency cperations, 4 requested nyuc.-
EOC

inform Undied Cammand of any common media
questions andlor concems.

g "
be camprsed of Fre. Law Enforcement, and Heath

Lizizon - The Health Care Agency will provide an HCA
Liason to the POD ste to allow for communicabon and
coordination between the POD and Heath Care EOC. A
steffacity kaison wil siso be provided by the ste/faciity.

. mummo. gloves, dosing
fomaben. sicohol weee, cotion balls ot .
pens, tablos, chais, sharps cortainers (vaceine
only). wash cans

- Collect Pationt forms

Collect af pabent hstory forms and fle

Ganaral supphes needed

* Tables, chaits, beas andior iing system.

] POD Medical Storage Area

prophylaxis, patent tracking and screening. and recovary.

occ ©

Secured area (io. securty personnel at area and
‘when medicaionsivaccinabens are transparted)

Areato store. mdutw- {200+ Sq Ft)

Unified Command
» Conduct vtial Undied Command Mesting
© Review set 1w

P

Operational Area

Coordnate wth the HCA PIO. Cty EOC(s) lﬂd
Director

release of informaion to public sources,

Notify City EOC, emargency manager andior other
logated officials to actvate Cey POD siefs)

based on County Haath Officer's request 1o do 50

Support City EOC and POD response activiies

Send a representatve to the EOC or ACC a8

ted

Haalth E0C Manage - (714) 437.5764

 Conduct Command/Ganeral Sta Meeting
« Distibuts FOG Section 2
« Agprove eperatonsl AP, ensure dstibuton fo staf

ccoo

POD Incident Command Post

Secured arsa
Established by the Unéied Command
Ay froem POD ke and patieet fom.
Provede locafion to staff duing briefing

POD Staff

« Overses ste sotup

© Roview Policies and Procedures (Sectin 3)

« Ensure  clinc stsbons and secuity aeas are sffed

Logistics

« Revew AP & on-ste squpment st

o Establish POD based on ste map witin (AP

 Process meoming medicaton shipments

« Assoss noed for addtional stafl assets and sppies
requested

Heath EOC Fax - (714) 437-5767

HCA Epidemiology - (714) 8342180

. updatos a5

Planaing
* Review. activate. amend and destribite AP
+ Distribute/duphicate a1 FOG documents as needed.

HCA Exercises only
Inthe event of a noedie stick

. fingls) and prowde

Wanagnment fechnigues

Signvin ot dossgnated stall regieration srsa
Recews POD postion assignment and related
fomns

Receivs vest,radio and addional equement as
needed, # applicable

Recews radb, # applicable

Report to supervisor and obtain brisfing

Sign-cut 2t the designated staff tegistraion ares
Submit st documentaben

Rotum vest, radio and addtional squipment, #
Aiicatie

Atend debel 7 applcable




2 Ceneraliviessage Form — ICS 213

¢ Purpose T
¢« Tracking Request o Foamor
¢ Messages & Communication - B ]
¢ Alternative to Radio
« Sending

¢« Message-Legible & Concise
¢ To/Position & From Position — ___
¢ Subject, Date & Time =
« Signature/Position
¢ Recelving
¢ Message-Legible & Concise
¢ Date & Time A i :
«Signature/Position

g

4

County of Orange Health Care Agency



2 Umtltog— ICS 214

i ANAAAN D unimLos 1. Incidert Mame. |Lnu=Pr=nu1 3 Time Frepared
( u |£. Uit NamaDesignsiors S. Unit Leader (Name and Position) 5. Operational Pesiod
I7. Personnel Roster Assigned
Mame | = KSPosiion = | 2020 HomeE a5e

¢ Supervisory Staff

« Major Events
« Activation
¢ Requests a =
« Emergencies

« Staff Reporting
« Name
« Position Assignment ——
.. Location

& 2 e
r - ”‘ < ervice

County of Orange Health Care Agency




$ Position Ghecklist

Supervisor

Key Tasks

Position Section

COUNTY OF ORANGE
HEALTH DISASTER MANAG
Point of Dispensing (PO ™ ~~

UNIFIED COMMAND VEST| YELLOW

Pre- s
il | Report To City EOC, Area Command or HEOC
Supcs va- nom o T _ p—swuulls, Planning & Logistics Section Chiefs
Assignment Unified Command — POD Management
Suggested Training Extensive NIMS/ICS Training, Emergency Management & POD Trainings

Documents &
Equipment

U POD Site Incident Action Plan (IAP) and POD Field Operations Guide
Ul Coas i

Upon Arrival

_-sume all responsibilities until additional staff arrive.
Check-in and obtain initial briefing from current Incident Commander, if applicable.
Activate/Assign appropriate Command/General staff positions (ICS 203)

Establish Initial Strategic and Tactical Objectives
Ensure Adequate Resources, both Personnel and Equipment

o
|
Q
U Distribute necessary forms (FOG Section 2) to Command/General Section Chiefs
Q
Q
[

“wervise Incident Action Plan preparation and distribution. Update as needed - (FOG Se~*” . 2)

o —“aw incident site maps

o Incorporaw ..., |

=~ nlang into the Incident Action Plan




Goal 1s to become familiar with:

« Position Checklists
« Key Responsibilities of each position
« ICS Reporting Structure



« As agroup, review the assigned Position Checklists in the FOG

¢ Based on the “Key Responsibilities” listed on the Activity sheet
Identify what POD position is being described

« List the section, position and supervisor of the described position on
your activity sheet

« Each group has 3-4 positions to identify

« Select one spokesperson to report out

&7 A Excellence
Q. S
B S ervice
F

County of Orange Health Care Agency



¢ Group 1: Unified Command (1-3)

« Only review Command Section Position Checklists

¢« Group 2: Operations (4-7)

« Only review Operations Section Position Checklists

« Group 3: Logistics/Planning (8-11)

« Only review Logistics and Planning Section Position Checklists

; ".os‘::f-i
County of Orange Health Care Agency



9 BESt Bractices

« Ensure Unified Command, Section Chiefs, and
Supervisory Staff are familiar with the AP
¢ Site Maps
« Communications Plan & Device Training
« Organizational Chart
« Unit Logs and Message Forms

« Modify IAP as needed
« Provide staff with Quick Reference Guide

¢ Provide Supervisors with their
Section/Branch/Group Position Checklists and
ensure they hand them to staff during Briefing °
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POD MANAGEMENT




What's In Section 3

SECTION

« POD Management Review

« POD Planning “P”

« Operational cycle

« Briefings



SECTION

BRIETINGS




G0allof Briefings

¢ Introduce staff to their supervisors
« Orient staff to the situation
« Provide staff with their immediate role and responsibility

« Provide any additional materials

,"/ ->
- : \
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$ VAt anc\Afhen?

¢ Operational briefing - Form 1

« Unified Command briefs Section Chiefs/supervisors
¢ General briefing - Form 2

¢ Supervisors brief Staff
« Beginning/End-of-shift briefing

¢ All Staff




SECTION

BESTPEACHCES

« Ensure Registration staff knows where staff is to

report and when briefings will occur

« Once staff checks in have them report directly to

briefing location

« Safety Officer provide a general safety message

¢ Ensure all staff recelves a

oriefing

« Conduct a radio check and

role call

« View POD management for supervisors video °



QaD

Tum to this section






What's' In Section 4

Procedures for:

« Site Activation

« POD Command & Control
¢ Dispensing Related P&Ps
¢ Staffing P&Ps

¢ Inventory Management

« Alteration of AP

« Site Demobilization




4 BOSIte Activation

Operational Area Coordinator

RubliciHealth
Incident

Excellence
O fhtegrity

~Service
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4 RODIStefftNotification

« What are your Current City/EOC capabilities?
« How will you reach identified POD staff?
¢« Communications- What will you use? e

Unified Command HCA Liaison
< ! 11 O 1 b (Fire, Law, Public Health) = Officer
||| Community
Liaison(s)

€ AleI'tOC [ | |

Operations Logistics Planning
Chief Chief Chief
[ [ I ,—I—l Situation Status
Security Branch Processing Branch| Medical Branch Service Branch Support Branch Unit Leader
Director Director Director Director Director
Facilities
| Check-in Medical 1 Unit Leader Resource Unit
|_|Perimeter/Parking Group Sup. Unit Leader Leader
Security GS
Food || Ground Support
Screenin, — v Unit Leader "
Command/ - 9 Unit Leader Documentation
H  Reserve Group Sup. Unit Leader
Security GS
Supply
Check-in/ | | Vacc/Disp. Communication | Unit Leader
— Screening Group Sup. Unit Leader
Security GS
Pharmacy
oo Teemtent
|  Dispensing Collection
Security GS
Excellence Staff Registration
O tegnty Team Leader

Service

County of Orange Health Care Agency



Goal 1s to become familiar with:

« Dispensing Policy's and
Procedures



« Review the assigned Policy &
Procedures

« Use Message form to summarize
Policy & Procedures

« Select a spokesperson to report out



4 IDISPENSING PEOCECUES
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Prophylactic Drugs (4.13A) & Vaccinations (4.13B) — Operations
Medical & Non-medical Emergencies (4.13C) — Corrnand
Visibly Il Individuals (4.13D) — Cormrnzand
Unaccompanied Minors (4.13E) — Planning

Special Populations (4.13F) — Planning

First Responders (4.13G) — Logistics




ROIVISUPPIY REqUESTS
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VAinaiRclonourneed to do
oSt Change?




4 | Shift: Change

« Debrief supervisor
« Brief relief personnel
« Return Vest/Communication

« Documentation

« Sign in/out

« Unit Logs & Receipts
« Verify next schedule

5—; ,‘V"I"_;_ Excellence
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NS ervice
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ROIISIte Demobilization
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4 T RDEmoniZzation

¢ ICS 221 — Demobilization Plan

« Notifications

¢ Secure Site

¢ Staff Release

« Staff check out

« Equipment Retrieval

¢ Collect forms and Documentation

ervice

County of Orange Health Care Agency



4 N Best Practices

« Become familiar with the P&Ps

« Establish a technical specialist to track supplies,
specifically pharmaceuticals

¢ Ensure staff 1s aware of the P&Ps related to their
work station

« Ensure Demobilization plan is implemented

« Update P&Ps as HCA provides updated guidance




QaD
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POD PLANNING




WPOD Rianmng Update

Resource and Reference Section
« EXxercise Documents
¢ Training Documents
Discuss

« |AP Progress

« Position Identification
« Equipment Needs




(T

Important Dates



IMIPORENTE DAtes

« POD Mass Vaccination Exercise

¢ Friday, October 10, 2014 — 8:00* - 3:00
« Test Site Incident Action Plan (1AP)
« Test Multi-organization field response
« Dispense seasonal influenza vaccine
« Equip sites with vests and POD S|gnage

County of Orange Health Care Agency



Uo) Clojppinler 1R g=llnllplefs

« Planning Conferences
« PC1
« Wednesday, July 9, 2014

« PC2
« Wednesday, August 6, 2014

¢« PC3
« Wednesday, September 10, 2014




Sitres WellicaRalgo/eleln

¢ Interactive POD Training (IPT)
« Site Walk Through

« All staff involved

« Discuss Exercise details

¢« Review POD Basics

« Become familiar with POD maps .
¢ Increase familiarity with POD site and functlons

Cou tny nge Health Care Agency



[RAS2aiming Dates

¢ Interactive POD Training (IPT) Site Tour

« Buena Park — September 30, 2014
« Buena Park Senior Center

« Mission Viejo — October 3, 2014
« Saddleback College

&7 : o A )  Excellence
Y e
C &:-‘— ervice
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Exercisesimeline- fientative

Friday, October 10, 2014

« 0800 All Staff Registration Begins

« 0800 - 0830 POD Staff & C/Es arrive

« 0830 - 0900 Command Staff Briefing

« 0900 - 0930 General Staff Briefing & Swear In

« 0930- 1015 Site Orientation/Briefings

« 1015-1115 Complete Set-up/Staff Vaccinations/Break & Lunch
¢ 1115-1125 Section/Position Reporting & Radio Call Down
¢ 1130 Event Starts

¢ 1330 Event Ends

¢ 1330- 1430 Demobilization/ Player Debrief (Hotwash)

« 1500 Site cleared

Ex

;—,_ m#'ln‘,_ cellence
iy
’:};.,[ !“ Service
County of Orange Health Care Agency
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RESOURCES and Tools

www.healthdisasteroc.org/prepare /pod

Home # Point of Dispensing (POD)

Point of Dispensing (POD)

A Point of Dispensing (POD) site is a federally instituted best practice model designed to provide medications,

vaccines, or medical supplies to a large community of healthy people during @ health emergency. POD sites wil be
activated in order to provide medication and/or medical supplies to the healthy community prior to the onset of illness in
order to decrease ilness and prevent death.

POD sites are locations that are both familiar and easity accessible to the community (i.e. schools, community centers,
churches, etc.) and are designed to serve as a place for the public to come and receive their medications, vaccines and
medical supplies. The ultimate goal of a POD is to quickly provide these items to a large number of people in a short
period of time.

Community POD Planning

Training Materials

+ Video Based Training

POD Overview

General Information

Command Staff - COMING SOON
Operations Section - COMING SOON
Logistics Section - COMING SOON
Planning Section - COMING SOON

+ Web Based Training

000000

Excellence o Online POD Training
'@ l’egnty + 2012 Training Presentations - COMING SOON
Service

County of Orange Health Care Agency
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FOG Review



AR PosItienRiCReCKIISES & the Quick Reference

GUIde campeETouRdIRWhRat Section ofithe FOG?

1. Section 1 — Introduction

2. Section 2 — Field Response Documents
3. Section 3 — POD Management

4. Section 4 — Policies & Procedures

5. Section 5 — POD Planning




Ve conaucts the operational briefing?

1. Team Leaders
2. Section Chiefs
3. Unified Command

4. Group Supervisors




VWiichirotithe fellowing 1s NOT a

goal ofipriefings?

1. Introduce staff to supervisors
2. Orient staff to situation

3. Provide staff their Position Checklists

4. Allow staff to mingle




VWiichirotithe fellowing 1s NOT a

goal ofipriefings?

1. Introduce staff to supervisors
2. Orient staff to situation

3. Provide staff their Position Checklists

4. Allow staff to mingle




POIDISites are noetified of activation by

Which efithe following?

1. Orange County Health Care Agency
2. POD site contact
3. City Emergency Operations Center (EOC)

4. QOperational Area (OA)




VIANEESITIGRNS responsiible for
mantaing ROD equipment mventory?

1. Clinic Branch Director
2. Command Post Security
3. Supply Unit Leader

4. Registration Staff




NRIS PESINIGRNSESPORSIBIE for ensuring coples of the

AR aleonganareINER rESPeRSe forms are available:

1. Resource Unit Leader
2. Documentation Unit Leader
3. Operations Section Chief

4. Supply Unit Leader

& % lence
T2 (;]ﬂtegnty
ervice
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Yourposition checklist can be

1. Section One
2. Section Two
3. Section Three
4. Section Four
5. Section Five




NAISHeRMIS USEd to request

1. Unit Log

2. 1AP

3. Message Form
4. Security Plan
5

- Radio




