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Saaith  Goals for Today

CARE AGENCY

* Finalize
— Logistical Needs
— Staffing Assignments

e Dijscuss

— Press & Public
Information

_ Evaluation Elements Introductions




OC* THANK YOU!

CARE AGENCY
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The Field
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Guide




Cih 2017 FOG Updates

CARE AGENCY

* Policy and Procedures

— 413 A, B,C,D,EandF

Dispensing Prophylactic Drugs
Dispensing Vaccinations
Handling Medical Emergencies

Processing Individuals who
appear visibly sick

Enhancing Accessibility of
PODs

e Position Checklists

Clinic Branch Director
Medical Unit Leader
Operations Chief Medical
Service Branch Director

 OrgChart
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it Support Documents

CARE AGENCY
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CARE AGENCY

FIELD RESPONSE
DOCUMENTS




OC S What’s In Section 2

CARE AGENCY

POD Incident Action Plan
(IAP)

Response Activities/ICS
Forms

Quick Reference Guide
Suggested Org. Chart
Blank ICS Forms

Position Checklists

SECTION




OC

S Incident Action Plan

CARE AGENCY

POD Site Maps * |CS 214 Unit Log
ICS 202 Incident Objectives e |CS 215A Safety Analysis

~ Exercise O.bjewves . * |CS 221 Demobilization Plan
* |CS 203 Assignment Lists

e Security Plan
* |CS 204 Division Assignment

* |CS 205 Communications
PAD
e |CS 206 Medical Plan

Multi-City Disaster Preparedness Exercise

Exercise Plan

e POD Org. Chart oot
e ICS 213 General Message Thealth@

EOEIOSROE




oc’® Response Activities & ICS Forms W

health

CARE AGENCY

 Unified Command - Fire, Law & HCA

—Documents to be used for:
* Briefings
* Providing updates to Supervisory staff
 Establishing a process to track IAP changes
 Utilization of Unit and Message Logs



health

CARE AGENCY

* Agency Responsibilities
— Health Care Agency
— City EOC
— Operational Area
— Important Phone numbers

 POD Information
— Activation
Direction and Control
— General Response
* POD Operations

Basic Functions

Quick Reference Guide W

POINT OF DISPENSING (POD)

Owick Reference Guide

Oranvge County Health Care Agency (WCA)
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oc’= General Message Form

health 1cs 213

* Purpose
— Tracking Request
— Messages & Communication = B
 Alternative to Radio - - -
* Sending -

— Message-Legible & Concise
— To/Position & From Position
— Subject, Date & Time
— Signature/Position

* Receiving - —
— Message-Legible & Concise
— Date & Time
— Signature/Position

DATE ITDC |saamrm£mnou



OC Unit Log — ICS 214

CARE AGENCY

* Purpose i
— Supervisory Staff e T
* Major Events
— Activation
— Requests
— Emergencies - o—
» Staff Reporting
— Name

— Position Assignment

— Location I —



resith Position Checklist

CARE AGENCY

Position Section

COUNTY OF ORANGE Agency
HEALTH DISASTER MANAG IVISION
Point of Dispensing (PO ™ °° T mnG)

Supervisor | UNIFIED COMMAND VEST| YELLOW| |

Pne-- .
I | Report To City EOC, Area Command or HEOC
Supes v noT™ o e r —wauits, Planning & Logistics Section Chiefs
Assignment Unified Command — POD Management
Suggested Training Extensive NIMS/ICS Training, Emergency Management & POD Trainings
Documents & U POD Site Incident Action Plan (IAP) and POD Field Operations Guide
E quipment O et

Upon Arrival

Key Tasks

_ssume all responsibilities until additional staff arrive.
Check-in and obtain initial briefing from current Incident Commander, if applicable.

o
|
U Activate/Assign appropriate Command/General staff positions (ICS 203)
“ O Distribute necessary forms (FOG Section 2) to Command/General Section Chiefs
Q
Qa
-

Establish Initial Strategic and Tactical Objectives

Ensure Adequate Resources, both Personnel and Equipment

“~wmervise Incident Action Plan preparation and distribution. Update as needed - (FOG Ser*" .. 2)
o “ewincident site maps
o Incorporawc .., '~ =lansinto the Incident Action Plan
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CARE AGENCY

POD MANAGEMENT




OC & What’s In Section 3

CARE AGENCY

* POD Management

SECTION Ceview
* POD Planning “P”

— Operational Cycle

* Briefings




SECTION

C( x : g
y 1 frows

health Goal of Briefings

CARE AGENCY

« Introduce staff to their

supervisors

« Orient staff to the situation

« Provide staff with their
immediate role and

responsibility

- Provide any additional

materials
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CARE AGENCY

S What’s In Section 4

Procedures for:

Site Activation

POD Command &
Control

Dispensing

Staffing

Inventory Management
Alteration of IAP

Site Demobilization



OC® pOD Site Activation

CARE AGENCY

Operational Area Coordinator

RubliciHealth
Ingident



st Demobilization

CARE AGENCY

* |CS 221 -
Demobilization Plan
— Notifications
— Secure Site
— Staff Release
— Staff check out
— Equipment Retrieval

— Collect forms and
Documentation
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CARE AGENCY

POD PLANNING




r%n; POD Planning Update

CARE AGENCY

Resource and Reference Section
e Exercise Documents
* Training Documents




EVALUATION




health Exercise Specific Staff

CARE AGENCY

- Exercise Directors — Burgundy Vest Lead Controllers — White Ves
Alison Kellman — HDM Vicki Osborn - OA

Safety Controllers — White Vest
Jason Azuma, Drive T- HDM
Justin Newton, Drive T- HDM
Maria Nava, Walk T- HDM
Kirstin Wong, Walk T- HDM

« lime Study — Lime Green Vest
— Kelly Asch, Drive T - HDM
— Cindy Estrada, Walk -T - HDM




U i

& Exercise Director

CARE AGENCY

Exercise Directors (Burgundy vest):
* Monitor Exercise Progress

* Ensure Control and Site Safety

* Maintain Exercise Timeline

e Direct Player Questions to Supervisors
* Coordinate

— Nursing School — First Responder
e Collect All Exercise Documentation
 Conduct DSW Swearing In




s55ith Safety Controller

CARE AGENCY

e Site Safety Controller Binder

— Occupational/Employee Health Forms
— Copy of Liability Information

e Communication

— Exercise Director
— Lead Controller/Evaluator




ﬁ%%th Lead Controller/Evaluator

CARE AGENCY

* Ensure Objectives are Evaluated

* Conduct Hotwash/Debriefing

* Collect and turn in Evaluator documents
* Attend Controller & Evaluator Debrief




S5ith Evaluator Responsibilities

CARE AGENCY

* Evaluate assigned objective/player area
* Understand the exercise concept

 Know the key processes for the evaluated
element

* Observe, record, and report actions

 Ensure collection of all evaluation data
— Exercise Evaluation Guide (EEG)

* Provide to Lead Evaluator




Sesith  Time Study Evaluators

CARE AGENCY

Throughput Assessment:

Drive Through

. Time of Site Entry/Exit
- Tracks per Vehicle Time
- Bar Coding

Walk Through

- Time of Check-In/Exit

- Tracks per Patient Time
- Bar Coding




EXERCISE
SAFETY
MEASURES
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heaith POD Staff Liability

CARE AGENCY

» City/Site Sta

— Affiliation — Employer —

Loyalry Outh wnder Code of Cr Procedre {2015 5 & Tice 19, Dov 2 Chap 2 Sub-Chap 3 £3973 1

Thiz block 19 be complered ONLY by government agency o Juricdbetion
CLASSIFICATION: Medical & Enviroamentsl Hoalth  SPECIALITY
P Amch AGENCY OR JURISDICTION: Orange County Madieal Reterve Corps
Photogaph REGISTRATION DATE RENEWAL DATES:
Here EXPIRATION DATE:* DSW CARD ISSUED: No
PROCESSED BY- DATE
TO CENTRAL FILES
ol e ° TYPE OR PRINT ININK *BOLDED AREAS REQUIRED BY PROCRAM RECULATIONS*
No Affiliation — DSW o = =
ADDRESS e STATDZI
COUNTY HOME PHONE WORK PHONE
° PAGER. X7 DATE OF BOIN (opaoasd
o IVI e I ‘ a VO | l I . t e e rS DRIVER, LICEE NG DRIVER LD CLASDICATIONS TICEWE DOOATION DATE
A B C
OTHER DRIVING PRIVILIGES
PROFESSQONAL LICENSE FOC LICENSE LICENSE EXPTATION DATE
oo . TVCASE OF BERGENCT, CONTACT BERGEKT FHONE »
— Affl | I a t I O I l — FHRYSICAL A (3133 [uxm WEIGHT l BLO0D TVPE
DENTUKATION
COMDMENTS

. .
Government Code §3108-53169.
Every perics who, whia taking aad isbcribeag 19 S o0 er aSErmnen requred by thn Chageer state 3 Te a2y Easeral marie wich be knows
30 be fhl, s Pty of peery, s i pusishable by (Eprioumest i S stie §rI08 50¢ evs (a5 0oe B¢ moce B3 14 years. Tvwcy penscs hving
Coumty mll;“ PO &It or Gnanter (oW OF ETIRCTRACY PARIICOE MVOCH OF Secomen § mamber of M3y Py OF .

ocpasanoe.
pobincal or otbarwise, that sdvocases the overthrow of the Fovecament of Se Usited States by force o violence of ocber uaivwtd masss, i palty of
2 faloay and is pumshoble by SEprisoumest (2 e % jrsca

[} o e
. | I a b I I It I n S l | ra n Ce LOYALTY OATH OR AFFIRMATION (GOVERNMENT CODE §3102)
1 do solemaly swear (or affirm) that | will support and defend

SPRINT NAME*
Consatencn of the United State: 2ad the Conitruncn of the State of Calformas agamst all enesme:. foveign 22d dometic. that § will
e Tue fasth 20d alegiance 10 the Conmstirunce of the Utited State: ad the Consarunca of the State of Californas. dhat | take thas

L]
bligan0n Suely, without sy metal rears 2t0es ce purpore of evaisce. that | will well sod futhfully dincharpe the dude: wpon
n O r m l I O n whsch [ am about 80 enter. | certify under pesalty of peryury that the foregoing 15 wrue aud comect

oaTEY THCNATOG T ONDEE 18 YEARS OLD. SONATUIE OF PAJENT GUAIDAN

MRC Covrdaator
™me

AT

. .
k %k *( Ity a n d N rSI ng “Ragiase fr S sy DI s i oSy o B e s ek e i St s 3 b S
l l for %5 EoerTETaE OF LB PV, (e CEIton &3t i Wt 3t e Sncresos of e sccradited Devaster Councd bus 50¢ 10 exceed 008 yeae (Gort
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| OFS 2000 kv 500
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OC*  Sjte Safety

CARE AGENCY

e Safety is EVERYONE’'S
concern

e Safety concerns override
exercise execution

* |Inform the Safety/Lead
Controller of safety
concerns

* Actual emergencies will
be identified by the
saying:

“THIS IS A REAL WORLD
EMERGENCY”

Occupational Injury and
ITTness Reporting Packet

Revised May 18, 2007
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health Exercise Safety

CARE AGENCY

e Safety Plan and
Message

— Safety Officer

e Medical Plan
—Paramedic Unit-911

— Emergency Medical
Services

AMBULANCE SERVICE, IN



OPERATIONAL
PROCESS




health Ope ration Processes

CARE AGENCY

Forms - HCA

— Patient Questionnaire

e 2,000 English, 250 Spanish,
250 Vietnamese, 250 Farsi,
and 250 Mandarin

 Time Study - HCA

— Time Stamping
e Walk through staff
* Drive through staff

Sign-in Rosters - HCA

Dispensing Form

You are participating in a Point of Dispensing Exercise, your participation assists the OC Health Care Agency, your city and nelghboring citles to
exerclse the emergency preparedness capabilities to distribute large quantities of medication to the communities in the event of a health emergency.

ciy:  [] AlsoViepp  [] LagunaBeach [ ] LagunaNiguel [ ] Lake Forest [ ] irvine
[] san Clemente [7] Misston Vigo  [] Other zap code: L]0
Signature: Date:  October 2018
Q1 Do you have an emergency kit at home? [ Yes [ Ne
Q2 Do you have an emergency kit in your vehicle? [ ves [ sa
Q3 Do you have an emergency plan for your family? [ ves [ ¥e
[] Text Message
[ soctal Media
Q4 Do you prefer to recerve emergency information via: [ Radiorrv
[ Eman
[] AlertoC
Q5 Are you enrolled in Alert OC? [ ves O ne
Q6 Would you participate in an emergency drill again? [ ves [ %o
Q7 How did you hear about this event? [ Word of Mouth [] Phone/Text [ soctal Media [ radiorrelevision
[ caty website [] Promotional Brochure [~ Walked/Drove by
[ other:

STOP! DO NOT WRITE BELOW THIS LINE OR ON THE BACK PAGE. FOR DISPENSING STAFF USE ONLY




OC* rour Fundamental Functions

CARE AGENCY

Screening IDISPENSING =

Provide: Review Form: Collect:
* Dispensing Form * Insure completion * Form
* Answers/ Questions [ Direct Direct:
Identify: « To Dispensing * To Alert OC booth
* Persons needing * To exit
additional assistance
**time study begins**




r%(aﬂ{h Behavioral Health at POD Sites

CARE AGENCY

* Behavioral Health Group Supervisor

— Reports to Medical Branch Director

e Behavioral Health Staff
* Function:

— To provide direct behavioral health disaster response services such as
psychological first aid, de-escalation, crisis intervention, education and linkage
and referral.

* During POD We:

— Observe public and staff for signs of stress

— Provide psychological first aid services, education, and crisis intervention
— Refer public and staff to additional services as needed

— Notify Behavioral Health Group Supervisor of any unusual circumstances

“Come find us! We are happy to help

II/
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SPECIFICS




St Exercise Timeline

CARE AGENCY

Thursday, October 18, 2018

* 1100-1200
* 1130-1200
* 1215-1315
 1315-1330
* 1330-1530
* 1600
* 1800
 1800-1830
* 1830

All Staff Registration Begins

POD Staff & C/Es arrive

General Staff Briefing, Swear In & Lunch
Section Briefings

Complete Set-up

Event Starts

Event Ends

Demobilization/Player Debrief (Hotwash)
Check Out & Player Evaluations



St Radio Communications

CARE AGENCY

* Cities

—Utilize Tan3 ((;Ai))
* HCA .

— SLV1




health Logistics - Supply Unit

CARE AGENCY

 Prior to Operations
— Receive and Inventory Supplies
— Break down
— Inventory by Product

Thumb drive = medication
Pumpkins, bags, radios =
supplies

- During Operations

— Track and Allocate Resources
Medication/Supply Tracking Logs
Online
***Mobile Supply Unit for the
walk through and as needed for
drive through

- Demobilization

— Repack & Count Unused
Supplies.




Sealth Supply Requests

CARE AGENCY

POD Support

Staff

Group

Supply Unit Supervisor/Unit
Leader




Sesith Site/Exercise Logistics

CARE AGENCY

* Exercise Signage — HCA
* POD Signage — POD Case

 POD Vests or Uniforms
* 6 Yellow - Command

5 Blue - Planning

80 Red - Operations

25 Orange - Logistics

30 Lime Green —
Traffic/Crowd Control

* Position title template for
vests are available online

e Site specific signage is the
responsibility of city/site




oC

OC Y Food Unit

CARE AGENCY

* October 18, 2018 - 11:00 - 12:00pm

* Jay’s Catering

* Boxed lunch
» Sandwiches
 Pasta salad
o Fruit

e Water




Sih VIPs/Observers

CARE AGENCY

* Sites Responsible for VIP/Observer Coordination

— Next to general staff registration




OC Y POD General Instructions

CARE AGENCY

CARPOOI- General Email will be sent out to ALL POD participants




Saalth City of Irvine, Great Park

CARE AGENCY

e Site Information
— Briefing Location — Palm Court
— Debrief/Hotwash Location — Palm Court

— Observer Check-in Location — adjacent to Palm
Court

— VIP Check-in Location — Near general staff
registration (Palm Court)



r%(a:nh Media & Outreach

CARE AGENCY

www.ochealthinfo.com
Public-Facing Site
Flyer
- Video of vaccination POD

- www.healthdisasteroc.org/prepare/pod
POD Exercise Media Toolkit

- Draft Press Release
Sample Social Media Messaging
Flyer

- Talking Points
Facebook Image
Internet Image
PSA Multi-Language

Internal Planning Elements


http://www.ochealthinfo.com/
http://www.healthdisasteroc.org/pod

reslth Deliverables

CARE AGENCY

e October 10t - Medical Countermeasure Delivery — HCA
* Food Order —HCA
* Portable Toilets —HCA
* Media Tool Kit - HCA
* Incentive, pumpkins — Laguna Beach
* Emergency Preparedness Items - HCA
— Thumb drives
— Bags
— Radios
* Final IAPs — Laguna Niguel
* Staffing list —sign in sheet/Registration — Aliso Viejo/HCA
e Org Charts — Aliso Viejo
* Maps and Mapping Notes - Irvine
— Location Updates

***Cities - Send site/city contacts a reminder email regarding walk
through and Operations packet review ***



Cith Important Dates

CARE AGENCY

 Wednesday, October 10, 2018 - 9:00 - 10:00

— Medical Supplies Management and Distribution
* 1 Civic Center Plaza — R. Simmons

 October 11th - 1:30-3:30 %
— Field Operations Packet Review %dré
e Irvine Great Park— Room/location T! ur

ca
e October 11th - 3:30-5:00 Wlh/
— Site Walk Through

* |rvine Great Park— Room/location TBD


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKnWxeLlsscCFYSUiAoduhMLJw&url=http://www.clipartsheep.com/mark-your-calendar-clipart/dT1hSFIwY0RvdkwzQmhjbUZ6WldNdVptbHNaWE11ZDI5eVpIQnlaWE56TG1OdmJTOHlNREV5THpBNUwyMWhjbXQ1YjNWeVkyRnNaVzVrWVhJdWFuQm58dz01MjV8aD00NTh8dD1qcGVnfA/&ei=0jrTVamlKoSpogS6p6y4Ag&bvm=bv.99804247,d.cGU&psig=AFQjCNF18VJ1P580uG-MZ19luVASU6UnDA&ust=1439992905812244
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CARE AGENCY

MAPS
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MAP OF ACCESS TO PARKING LOTS WHILE A PORTION OF PHANTOM IS CLOSED FOR
CONSTRUCTION WORK NEAR RIDGE VALLEY
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CARE AGENCY
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Thank You!




