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I CALL TO ORDER

The meeting was called to order by the Vice Chair, Trez Gutierrez.

1L INTRODUCTIONS/ANNOUNCEMENTS

Trez Gutierrez announced the addition of Rebecca (Beckie) Gomez as the new representative from the City
Selection Committee.

Tammi McConnell announced the addition of Laura Wallin, RN, who is the new ALS/CQI Coordinator who
succeeds Vicki Sweet who retired in November.
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III. APPROVAL OF MINUTES

Minutes from the January 15, 2021 meeting were approved as submitted.

Iv. OCEMS REPORT

e Medical Director’s Report

Dr. Schultz reported that revisions to Orange County’s policies and procedures which became effective on April
1, 2021 are now posted to the OCEMS Website. In addition, the Health Care Agency and its programs are
updating their websites.

e Orange County EMS Report

Ms. McConnell reported that Orange County EMS staff time have been dedicated to the Health Care
Agency Operations Center in managing COVID-19 requests as well as staffing a mobile vaccination POD
weekly.

e Health Emergency Management Report

Danielle Ogaz presented the Health Emergency Management Report which included the addition of new
staff, the dismantling of the Western Shelters, and the upcoming Health Care Coalition of Orange County
meetings.

e Hospital Diversion Report (January 1 to March 31, 2021)

Attached to the agenda is the Hospital Diversion Report for the period of January 1 to March 31, 2021. Mr.
Johnson reported that a “no diversion” directive was issued when 20/25 facilities were on diversion. He
also presented reports on the other categories of diversion.

e Ambulance Patient Off-Load Time (APOT) Report

Attached to the agenda is the Ambulance Patient Off-Load Time (APOT) Report for the period of January
1 to March 31, 2021. Mr. Repass reported that Orange County EMS has been collecting aggregate APOT
data on a monthly basis. Jason Azuma introduced Committee members to the new APOT dashboard.

e EMCC Correspondence
Attached to the agenda is a letter announcing the addition of Laura Wallin, RN as the new ALS/CQI

Coordinator.

V. EMCC ADVISORY SUBCOMMITTEE AND ADVISORY GROUP REPORTS

e Facilities Advisory Committee (March 9, 2021 meeting)
Dr. Schultz reported on the items discussed at the Facilities included the standardization of APOT times,
and the implementation of the new policies effective April 1, 2021.

e County Paramedic Advisory Committee (March 10,2021 meeting)

Dr. Schultz reported that this Committee discussed many of the items announced year including APOT times,
and the implementation of the new policies effective April 1, 2021.
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e Transportation Advisory Committee (April 7, 2021)
No report.

VI. UNFINISHED BUSINESS
e Orange County Ambulance Ordinance

Tammi McConnell presented a history of the development and changes that Orange County EMS intends
to make on the ambulance ordinance.

VIIL. NEW BUSINESS

e Orange County EMS Fee Study

Ms. McConnell reported on the outcome of the previous fee study, which included the proposed new fees
to be charged involving the hospital that went before the Board of Supervisors in 2017. The outcome of
that agenda item resulted in no new fees for hospital designations. A new fee study will be prepared and
any increases to the fees will be submitted to the Board of Supervisors in the fall.

III. MEMBER COMMENTS

No member comments were received.

IX. PUBLIC FORUM

No public comments from members were received.

X. NEXT MEETING

The next meeting is scheduled for Friday, July 9, 2021at 9:00 a.m. Due to the current pandemic, the meeting
may be held via Zoom videoconferencing.
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