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Attendees: 

Joe Brothman, UCI Health  Leeza Guardado, CHOC Sharon Richards, HASC 
Nathaniel Tabita, UCI Health Gagandeep Grewal, OCHCA Lindsey Schneider, Hoag 
Chris Riccardi, CHOC Mary Massey. CHA (Cal Hosp Assn) Charles Chase, Prime Healthcare 
Calvin Fakkema, CHOC Jackie Lincer, CDPH Hang Nguyen, CPDH 
Valerie Laktash, Placentia Linda Nicola Harwood, St. Joes Health Joseph Henry, Kaiser  
Mandi Posner, CPDH Tu Tonnu, OCHCA  Kevin Chao, OCHCA 
May Thiphavong, Hoag Keith Bohn, Prime Healthcare Jeffrey Lung, Orange Coast Memorial 
Aballe Gerby, UCI Health Antonio Garcia, Memorial Care Jeremy Fahey, LACo 
Mike Chiles, OCHCA Anna Reynolds  Gabriel Guzman, CDPH 
Carl Shultz, OCHCA Sheryl Riccardi, CHOC Tammi McConnell, OCHCA 
Athinan Porntip, CDPH Irma Chavando, OCHCA Dan Brown, AHMC 
Chamber Santiago, Fountain Valley Kyle Houraney, Anaheim Global Caroline Coraggio, Mission  
Kelly Starr, OCHCA Regina Chinsio-Kwong, OCHCA Danielle Ogaz, OCHCA 
David Gorin, OC Heart Almaas Shaikh, OCHCA Jamie Yoo, 
Wallace Pippen, St. Jude Medical Center Theresa Berton, Chapman Global Carlos Rosales, Foothill Regional 
Leroy Pruitt, Camp Pendleton Naval Hosp.  Bernabela Garcia, CDPH  Frank Reyes, Los Alamitos  
 Veronica Schilling, St. Jude  Justin Cayetano  Gloria Guerra 
 David Johnson, OCHCA  Mike Doggett, Naval Medical Forces  Rogelio Rodriguez, UCI 

   
# Agenda Item Discussion Summary 
1 Introductions 

- Chris Riccardi 

Hospital Coordinator Call, meeting intended to share information and situation status in 
our hospitals.  
 

3 CHA Update 
- Mary Massey 

Not present 
 
Had anyone received new mandate (non-AFL) regarding testing visitors. 
- St. Joes has received it and doing best with long turnaround times.   
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3 OCHCA Update 
- Dr. Grewal Report  
- Kevin Chao 

- Case rates have upward trend in hospitalizations over past few days.  In purple 
tier range, diversion times still high through December.  

- About 80% of cases are Omnicom variant. Not recommending certain 
monoclonal antibodies that are ineffective to this strain. 

- Higher positivity rate than last years surge but lower ICU inpatients. 
- Suspended hospital diversions on 12/30/21  due to APOTs being well above 

standard times.  
- Only a handful of flu and ‘flurona’ cases inpatient.  
- Staffing shortages 

o EMS Authority has staff available but at a cost. Facilities must send a 
resources request and it gets sent to the state. 

- AOC activated, not accepting resource requests with few exceptions for 
available supplies such as test kits, extra N95 masks and some cleaning supplies. 

o Staffing requests can be made through the EMS Duty Officer. 
- Continued support of vaccine PODs and very busy with current surge. 
- No longer have BiNax Now. PCR test kits are available and Care Start Antigen 

tests available. 
- Regen and Bam are going to be stopped shipping out by federal government 

and they are not recommended for use. Oral therapeutics have barely been 
giving an EUA, state controls distribution and mainly to large chain pharmacies.  

- Kevin Chao or Eddie Morales will be contacting the hospitals to look at the 
Conex containers.  

- How is HCCOC supporting testing requirements? Unfortunately, a free for all due 
to limited supply. County has contracted with Diagnostic Laboratory Science and 
able to set up testing programs on site for free. 

- Any discussion of how to manage less acute homeless patients? 
o Go to reach out to the state to support, need a way to move these 

patients out of hospitals, main issue is staffing.   
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- OC Global sent staffing ratio to the state and was denied. Any hospitals with 
same issue? 

o UCI reports taking multiple measures to avoid going out of ratio. 

4 All Facilities Status Updates 
Hoag Newport/Hoag Irvine 

- Not present 
 

St. Joseph Health (St. Joseph’s Hospital) 
- Rise in covid numbers, 70 patients, lower acute 
-      Concern with staffing, with upset caregivers unable to access tests.  

 
St. Jude Medical Center (via Teams chat) 

St Jude currently have 63 COVID PT, 7 which is on vents, 9 of those in SDU, 7 is in ICU. 
Emergency department is being overrun with patients, a great majority of which is 
COVID related. Of course, like every other facility, staffing is an issue across the board. 
 

Mission Hospital  
- Struggling with staffing and following different rules depending on vaccination status.  
- Maybe open booster clinic on site for staff. 

 
KPC Health (Orange County Global, South Coast Global, Chapman Global, Anaheim 
Global) 

- OC Global 33 Inpatient, lower acuity 
- Anaheim Global has 9 inpatients 
- Both locations have surge tents deployed 
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Prime Health (La Palma Intercommunity Hospital, West Anaheim Medical Center, 
Huntington Beach Hospital, Garden Grove Hospital Medical Center)  

- Not present 
 

Memorial Care (Orange Coast Memorial and Saddleback Memorial) 
Orange Coast 

- 37 COVID positive ,2 on vents 
- Surge tent in ED 
- Staffing issues 
- Continued vaccine clinic twice a week. 

Saddleback 
- 36 inhouse, 4 in ER 
- 15 admissions average daily 
- Continue booster clinic 

 
Kaiser Permanente 

- Not present 
 
Camp Pendleton Naval Hospital 

- Overrun with COVID testing 
- Struggling with staffing, having to pull from branch clinics 
- Set up additional COVID testing tent.  
- 40% positivity rate 
- Received 3-4 MOAs, still accepting others. 

 
Foothill Regional Medical Center 

- Busy Emergency room 
- 20 COVID patients 
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- Working on staffing challenges.  
- Looking into setting up tent. 

 
Los Alamitos 

- Not present 
 

Placentia Linda  
-       Staffing issues 
-       Holding patient in ED 
-       Struggling with visitors not having access to tests.  

 
Fountain Valley Regional 

- Staffing shortages and needing tests. 
- Have surface tents deployed 

 
AHMC Anaheim Regional Medical Center 

- Not present 
 
CHOC 

-      36 COVID inpatient, 5 ICU, 5 in mental health unit 
-     Struggling with staffing and have nurse leaders and education at bedside 1 time a 

week. 
-     Looking into redeploying non-clinical staff ass needed. 
-     High ED census 
-     If reaching out for transfers, please be patient.  
-    Vaccine clinic appointments are full. 
-    Specialty care clinics moved to telehealth as much as possible.  
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UCI  
- Over 60 inpatients positive 
- ED saw all time height of patients seen. 
- Busy healthcare worker testing 
- Go live on Monday with new ED waiting area.  
- Few tents for ED and testing 
- Monday go live with non-boostered staff testing 

 
OC Heart 

- Not present 
5 Future Meeting Schedule and 

Closing Topics 
 

Upcoming HCCOC Coordinator Call: January 20th, 2022 at 9:00am. 

 


