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Agenda ltem

Introductions
- Chris Riccardi

Discussion Summary

Hospital Coordinator Call, meeting intended to share information and situation status in

our Health Care Coalition of Orange County hospitals.
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Coordinator Call Schedule
- Overall consensus is that the team votes to resume only the Hospital Advisory Calls
and suspend the coordinator calls until needed.
- Also recommend resuming in person or at least provide a hybrid alternative.
- OCTeam is working with OC Behavioral Health and could be a potential meeting
location at Environmental Health building.

Minutes Approval 1°t: Nicola Harwood
2" Keith Bohn

2 OCHCA Update COVID Response

- Dr. Grewal Report - Case rates are continuing to decrease, 3.4 cases per 100,000. Have seen no upticks
since the peak in Mid- January.

- Positivity rate down to 1.7%

- Hospitalizations are down to an average of 125

- 241CU admissions.

- All over improving trends.

- Diversion is about stabilized, ambulance patient off load times also stabilized.

- BA1lis still the most prominent variant. BA2 variant has increased to 28% of
infections but overall cases are still low.

- Only 4 hospitalizations for flu in the county, 1 in ICU. A small uptick but nothing to
be overly concerned about.

- AOP is still activated supporting mobile pod vaccination center. Volumes coming
down of use.

- BinaxNOW and iHealth kits are still available and available for broader use outside
of healthcare workers, please contact county for supply.
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- No major updates on therapeutic approach except that relative supply has
expanded.

- Trauma grand rounds on March 30th from 9am-11am.

- California Association of Healthcare Facilities, Disaster Conference April 5" and 6t
https://www.cahf.org/Education-Events/Event-Info/sessionaltcd/DPPCN22

OCHCA

- Ongoing Conex project so far has been a phenomenal effort led by Eddie Morales.
Completing 7t hospital this week.

- Training Opportunities coming up, a local subject matter expert contact is being
finalized. A training calendar is being put together with events hosted at different
locations throughout the county for free, calendar coming out next week, primary
location at Environmental Health Site.

3 CHA Update
- Mary Massey
4 All Facilities Status Updates

Not present.

Hoag Newport/Hoag Irvine
- Not present

St. Joseph’s Health
- Incident command drops to once a week
- Numbersin low teens
- Improved staffing
- Focus on finances

St. Jude’s Medical Center
- 7 COVID patients, 0 on vent



https://www.cahf.org/Education-Events/Event-Info/sessionaltcd/DPPCN22
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- Noticed trend they are coming in for a different issue and after getting tested
coming up positive

- Census 264

- Incident command is meeting only 1 x a week

- Alot of long-term staff are leaving to become travelers.

Mission Hospital (via email)
- Census 281, 6 COVID patients
- Once a week command center call
- Working on demobilization
- Improved staffing
- Visitor restriction close to normal and improving patient satisfaction.
- Organization has a large number of supplies for donations, please contact with
ideas of locations to potentially donate too.

KPC Health (Orange County Global, South Coast Global, Chapman Global, Anaheim
Global)
South Coast

- No COVID

- Near normal staffing

- Inventory review completed

Prime Health (La Palma Intercommunity Hospital, West Anaheim Medical Center,
Huntington Beach Hospital, Garden Grove Hospital Medical Center)
La Palma
- No COVID
- Getting back into normal operations.
West Anaheim
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- No COVID, 1 influenza
- Staffing improved

Memorial Care (Orange Coast Memorial and Saddleback Memorial)
Orange Coast

- 7CovID

- Higher census

- Discussions about taking down shelters or utilizing space in a alternative way

- Revised screen process

- Command center meets twice a week.

- Also noticing staff become per diem and take traveler positions.
Saddleback

- Census back to normal

- Vaccine clinic on hold and going to re-evaluate

- ED surge tent still up.

Kaiser Permanente
- Not present

Camp Pendleton Naval Hospital
- Not present

Foothill Regional Medical Center
- Low censusin 50s
- Flexing staff
- 1cCovibinlICU

Los Alamitos
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- Not present

Placentia Linda
- 2 COVID patients
- Mostly getting back to normal with few covid patients.

Fountain Valley Regional
- 10 COVID patients
- Meeting 1 time a week
- Improved staffing facing normal difficulties.
- Just passed Joint Commission Survey

AHMC Anaheim Regional Medical Center
- Not present

CHOC
- CISA.gov, free opportunity for critical infrastructures to be evaluated for by the
federal government which included hospitals.
- 300 adayin ED average
- Mid 200 census
- 1 COVID patient and 4 out of isolation
- Command center meeting once every 2 weeks.
- Working on cyber security

UCl
- 5 COVID patients
- Very busy both inpatient and outpatient
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- Decommissioning onsite staff screening and testing location. Trying to incorporate
it in occupational health function.

- Not just Tourist program, to take supplies to 3™ world countries on medical
missions.

OC Heart

- About 50 on the roster, with about a dozen actively participating.

- Asking is anyone knows any HAM operators to help monitor and prepare for worse
case scenario.

- 3/26 City of Laguna Niguel is conducting an Emergency Preparedness Fair, OC heart
will have an exhibit.

- Not currently providing training but David could provide more information and
training if requested.

- Contact davidjgorin@gmail.com , KB6BXD@OCHEART.net

5 Future Meeting Schedule and | Any advice to store all the items to meet 90-day supply requirements.
Closing Topics - Offsite location to access quickly

- Utilize dead space in parking garage

- Maybe new space created in Connex boxes

Upcoming HCCOC Coordinator Call: April 28", 2022 at 9:00am.
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