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Today
Vision
Build Orange County’s World-Class Mental Health System 

Mission
Optimal Mental Health and Wellness for All Orange County Residents



Hospitals and jails are default 
destination

Increased crises

Law enforcement and EMS 
are default response 

Fragmentation and silos leave many residents unserved, underserved, and inappropriately served. 
The Problem
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Orange County leaders across sectors unify the community to build a unified system for All residents.
In Orange County, Everyone that needs care Gets Great Care.

The Solution
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400+ Organizations & 1.7k Individuals

BE WELL COALITION

Addressing The System Gaps, 
Building Trust and Connection

 Children’s Trauma Informed Network of Care
(funded by CA Surgeon General)

 Community Suicide Prevention 
(funded by HCA MHSA)

 Addiction Coalition/Youth Opioid Treatment
(funded by CA DHCS)

KEY SPECIAL INITIATIVES

Whole Community Movement



NETWORK

2022-2025 Focus: Build the System
Be Well OC is not simply a new set of services, or business as usual. 
The vital Interagency Collaboration depends on strong Alignment for Agility and 
Acceleration.

County

CalOptima

Hospitals

Public/Private Stakeholders

Mind OC 



Orange Campus
Optimization

Year 1 Learning  
to improve the 

operating model
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PUBLIC-PRIVATE PARTNERSHIP

Historic Public-Private Partnership
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Sobering Center 12 beds

Withdrawal Management 12 beds
Substance Use Residential 

15 beds

Crisis Stabilization Unit 
16 adult beds, 8 youth beds

Crisis Residential 15 beds

Co-Occurring Residential 15 beds

Exodus

HealthRight360 9



Mind OC revenue from rent:
clinical/operations oversight & 

asset management and

Sobering
Center

CSU
Adult

CSU
Adolescent

Withdrawal
Management

Crisis
Residential

Co-Occurring 
Residential

SUD
Residential

Mind OC

Initial Model

County contracts with service providers
Substance Use Service Provider Mental Health Service Provider

Each service holds a lease contract with Mind OC for each respective program space
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Mind OC
501C3

MSA with Mind OC for Services and Facility

Substance Use Service Provider Mental Health Service Provider

Mind OC provides clinical and operational management, as 
well as property and asset management

Mind OC subcontracts services & reports to County 
for regulatory and compliance oversight

Sobering
Center

CSU
Adult

CSU
Adolescent

Withdrawal
Management

Crisis
Residential

Co-Occurring 
Residential

SUD
Residential

Updated Model
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Data for FY22-23 pending from County admits
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2020
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JOURNEY
Community

Health
Empathy

Belonging
Trust

Connection
FAITH

HOPE
Thank you, 

Behavioral Health Advisory Board 
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