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Mission

Optlmal Mental Health and Wellness for AII Orange County ReS|dents -~

Vision
Build Orange County’s World-Class Mental Health System Today B
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The Problem

Fragmentation and silos leave many residents unserved, underserved, and inappropriately served.
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The Solution

Orange County leaders across sectors unify the community to build a unified system for All residents.
In Orange County, Everyone that needs care Gets Great Care.
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BE WELL COALITION Whole Community Movement

400+ Organizations & 1.7k Individuals
f KEY SPECIAL INITIATIVES —\

Addressing The System Gaps,
Building Trust and Connection

S % Children’s Trauma Informed Network of Care

(funded by CA Surgeon General)

Central s Community Suicide Prevention
Backbone: (funded by HCA MHSA)

Mind OC

¢ Addiction Coalition/Youth Opioid Treatment
Establish T ( f unded by CA DHCS)
Community Gaps

Wellness and Improve
Hubs Access \ /




2022-2025 Focus: Build the System

Be Well OC is not simply a new set of services, or business as usual.
The vital Interagency Collaboration depends on strong Alignment for Agility and

Acceleration.
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Orange Campus
Optimization

Year 1 Learning
to improve the
operating model

o & ORANGE COUNTY




Historic Public-Private Partnership
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Substance Use Residential
15 beds

HealthRight360

Co-Occurring R




nitial Model

County contracts with service providers

Substance Use Service Provider Mental Health Service Provider

Sobering Withdrawal Co-Occurring SuD CsuU Csu

Center Management Residential Residential Adult Adolescent Residential

Each service holds a lease contract with Mind OC for each respective program space

Crisis

Mind OC

Mind OC revenue from rent:
clinical/operations oversight &
asset management and




Updated Model

CalOptima Health

MSA with Mind OC for Services and Facility

well as property and asset management

Substance Use Service Provider

Mind OC subcontracts services & reports to County
for regulatory and compliance oversight

Mental Health Service Provider

Mind OC provides clinical and operational management, as

Sobering

Center

Withdrawal
Management

Co-Occurring
Residential

Sub

Residential

CsuU
Adult

CSuU
Adolescent

Crisis
Residential
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EXODUS

\.! ' BE WELL CAMPUS ORANGE - Sobering Center

BeWell “==° JANUARY 2023
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Admits this month

Average Length of Stay this month Average Daily Census this month

104 14.6 hours 3.4

Presenting Conditions Referral Source Payer
Methamphetamine
Hospital ER Medi-Cal - CalOptima and
Other
Alcohol /[ETOH
Law Enforcement Uninsured

Polysub.- Meth/Opiates

Private/Commercial

Other Community Resource Insurance

Polysub. - Alcohol /ETOH |7%

, Medicare [ Medi-Cal
Self/Family

Polysub. - Marij/Meth |6%

0 10 20 30 40 50 60 70 80 90

0 5 10 15 20 % 30 @ January2023 @ FY21/22
@ Janvary203 @ FYn/2
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Be Well

CORAMGE COUNTY

BE WELL CAMPUS ORANGE - Sobering Center

JANUARY 2023

Age categories

0 0
23% Housgg u:klgn)/u Unhoused 99% adutt (18-64) @ 1% older Adult (65+)

Race/Ethnicity Gender Discharge Disposition
100
White 90 With Referrals/Resources
80
Hispanic or Latino 70 Home
60
Other .
50 Hospital ER
Black or African 39 40
American 30 29% Psych ED [ UCC | 1%
20
Unknown/Unreported 3%
10 Shelter / Crisis Housing | 1%
) 0
As 2%
an Male Female o 10 20 30 &0 50 60 70 80 90
0] 5 10 15 20 25 30 35 40 45 50
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Be Well

BE WELL CAMPUS ORANGE - Sobering Center

JANUARY 2023

Clients Admitted by Month FY 21-22 and FY 22-23 *

200
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50

*data pending for admits Jul -Aug’ 2022

Aug

Sep

Oct

MNov

. FY 21-22 (Jul'21 thru Jun'22)

122
.

Dec Jan Feb Mar Apr May Jun

FY 22-23 (Jul'22 thru Jan23)

14
Data for FY22-23 pending from County admits
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Nos? ' BE WELL CAMPUS ORANGE - Crisis Stabilization Unit ® Adult

BeWell = JANUARY 2023

Admits this month Average Length of Stay this month Average Daily Census this month

218 35.4 hours 7.0

Most Common Diagnoses/Presenting Conditions Referral Source Payer

Unspec. Psychosis (F29) Hospital ER
Medi-Cal - CalOptima and

Law Enforcement Other

Unspec. Mood D/0 (F39)

Schizophrenia, Unspec. Other Community Resource

(F209)

. . Self/Family Uninsured
Major Depressive D/O
(F32.9)

OC Health Agency

Bipolar D/0O (F31.9) . .
Emergency Medical Services Private/ colrsmufaﬂ;l:el
Schizoaffective D/O

(F25.0) Sober Living/residential/SNFf

chemical Dep

0

Anxiety DO (F&1.9)

@ January2023 @ FY21/2
0

@ Janvary2023 @ FY21/22
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BE WELL CAMPUS ORANGE - Crisis Stabilization Unit ® Adult

Be Well JANUARY 2023

ORAMGE COUNTY

Age categories
L+ L ] 0,
60% H°""E:;,' Unk;?:) gn)é' Unhoused 96% adutt (18-64) ® 4% older Adult (65+)
Race/Ethnicity Gender Discharge Disposition
100
Hi I Lati
spanic ortatine 90 Hospital/Inpatient/PHF
White 80
70
Unknown/Unreported 60 With Referrals/Resources
) 50
Asian 40
36% Home
Black or African 30
American
20
Sober Living/Residential/
Other 10 SNF/ Chemical Dep
0

American

Indian/Alaska Native Male Female o) 5 10 15 20 25 30 35 40 45 50

0] 5 1M 15 20 25 30 35 40
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BE WELL CAMPUS ORANGE - Crisis Stabilization Unit ® Adult

Be Well JANUARY 2023

Clients Admitted by Month FY 21-22 and January 2023

300

&

200 — 198

Jul Aug sep Oct Nov Dec Jan Feb Mar Apr May Jun

@ 2122 (ul2 thru Jun22) Py 22-23 (Jul'22 thru Jan'23)

*data pending for admits jul -Dec’ 2022, 17



8 EXODUS
OVERY

i ' BE WELL CAMPUS ORANGE - Crisis Stabilization Unit ® Adolescent
BeWell == JANUARY 2023
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Admits this month Average Length of Stay this month Average Daily Census this month

55 271 hours 1.8

Most Common Diagnoses/Presenting Conditions Referral Source Payer

0C Health Agency

Unspec. Mood D/O (F39) 3 Medi-Cal - CalOptima and

Other

Hospital ER

Other Community Resource

Major Depressive DfO

(F329) SelffFamily

Uninsured
Law Enforcement

Unspec. Psychosis (F29) School

Private /Commercial

Emergency Medical Services Insurance

Boards and Care/ Shelter

0 10 20 30 40 50 60 10

@ January2023 @ FY /22
70 @ January2023 @ FY21/22
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Be Well

CRAMGE COUNTY

EXODUS
OVERY
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Race/Ethnicity

Hispanic or Latino

White

Asian

Unknown/Unreported

Native
Hawaiian/Pacific...

Black or African
American

Other

2%

2%

9%

6%

0] 510 15 20 25 30 35 40 45 50 55

Gender

100
90
80
0 67%
60
50

40

1%

30
20

10
2%

Female Male Intersex

Hospital/Inpatient/ PHF

Home

JANUARY 2023

Discharge Disposition

70

66%

19

' BE WELL CAMPUS ORANGE - Crisis Stabilization Unit ® Adolescent
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BE WELL CAMPUS ORANGE - Crisis Stabilization Unit @ Adolecent
JANUARY 2023

Clients Admitted by Month FY 21-22 and January 2023

a1
-
8 70
.i.l \
/ \ \
A\
]
B B \
. o
i ~— 60 _~ \
. P \
" \
. \
~ \
¥ A 5
4 4
40
2.3
0 "‘“-hx___‘_j-
0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
. FY 21-22 (Jul'21 thru Jun'22) FY 22-23 (Jul'22 thru Jan'23)
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%’ G\ BE WELL CAMPUS ORANGE - Crisis Residential Program

BeWell ==" JANUARY 2023

L Average Length of Stay this month Average Daily Census this month

18 15.3 Days 7.9

Most Common Diagnoses/Presenting Conditions Referral Source Payer

Medi-Cal - CalOptima and

Hospital/Inpt/PHF Other

MDD, recurrent (F33.9)

Other Community Resource Uninsured [y

Private/Commercial

Unspec. psychosis (F29) |
nsurance

0C Health Agency

Sober Living/Res/SNF/Chem Medicare

D
Pending diagnosis P

60 80 100 120 140

0

ol 2 4| 6 8 10 12 1% 16 18 20 22 @ January2023 @ FY21/22

@ January2023 @ FY21/22
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% g\ BE WELL CAMPUS ORANGE - Crisis Residential Program

BeWell =

JANUARY 2023

Race/Ethnicity Gender Discharge Disposition
100
White
90 With Referrals/Resources
Hispanic or Latino 80
70
Black or African 50
American Still Admitted
50
Asian 40
American 30
Indian/Alaska Native
20 0C Mental Health
Other 10
0
Unknown/Unreported 0% Male Female 0

0] 5 1015 20 25 30 35|40 45 50
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o s BE WELL CAMPUS ORANGE - Crisis Residential Program

Be Well JANUARY 2023

Clients Admitted by Month FY 21-22 and January 2023
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*data pending for admits jul -Dec’ 2022.
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..;# Care Navigation Services january 2023
Be Well

ORANGE COUNTY
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Total number of services Number of phone call services Number of in-person services

219 129 920

79 resource requests 140 referrals to care Referral Categories

120 Sobering Center gt
80
CSU - Adult
40
CSU -
. 0 140 0 Adolescent
Program Community Referral Crisis Care Residential o
Information ~ Resources  Information . I | Lrisis
@ Crisis Care @ Residential Residential
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Vit Care Navigation Services january 2023
Be Well

ORANGE COUNTY

PR
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Caloptima members Unhoused/unstable housing at admission Referred by self/family/friend

81% 83% 75%

170 caloptima members 116 unhoused clients at admission Referral Source

125 54 2

Self Family/friend/a Other CalOptima

.. Cal(:}pt'ma (Med|_Cal) () Private Insurance . Streets @ w/ friends.-"family Vehicle Hotel/motel cquaintance

Uninsured @ Medicare @ Medi-Medi @ Emergency Shelter

Insurance type missing for 5 clients. 25



Thank you,

Behavioral Health Advisory Board
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