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MENTAL HEALTH AND RECOVERY SERVICES (MHRS)

Mental Health Services Act

Origin

The Mental Health Services Act (MHSA), Proposition 63, was passed by 
California voters November 2004 and went into effect in January 2005.

• The MHSA provides increased funding for mental health programs across 
the State.

• The MHSA is funded by a 1% tax surcharge on personal income over $1 
million per year.

• As these taxes are paid, fluctuations impact fiscal projections and available 
funding.

MHSA intention is to create a culturally competent system that promotes 
recovery/wellness for adults and older adults with severe mental illness, 
resiliency for children with serious emotional disorders, and their families.



MENTAL HEALTH AND RECOVERY SERVICES (MHRS)

Mental Health Services Act

Why do we do an MHSA Three-Year Plan?

• The MHSA Three-Year Integrated Plan is required by MHSA 
regulations.

• The Plan provides service data for the prior fiscal year and provides 
information on program planning for the upcoming three fiscal years.

(WIC §5847)



MENTAL HEALTH AND RECOVERY SERVICES (MHRS)

Mental Health Services Act

Purpose of MHSA Three-Year Plan

The purpose of the MHSA Three-Year Plan is to:
• Provide information of MHSA funded programs in Orange County to our 

stakeholders.
• Include any proposed changes or updates to programs that might be made 

to the MHSA Plan.
• Evaluate short-term and long-term impacts of MHSA programs.
• Use as evidence to demonstrate that we are meeting the regulatory 

requirements associated with MHSA.



MENTAL HEALTH AND RECOVERY SERVICES (MHRS)

Mental Health Services Act

MHSA Components

76% CSS Accounting for 76% of a county’s MHSA allocation, CSS funds are intended for direct treatment and recovery 
services to individuals living with serious mental illness or serious emotional disturbance.

WET Counties may transfer CSS funds to WET for family/caregiver training to provide skills to promote wellness and other positive mental 
health outcomes.

CFTN Counties may transfer CSS funds to CFTN for facility construction and technological mental health illness and avoid negative outcomes 
like suicide, incarcerations, school failure, unemployment, etc.

19% PEI
Accounting for 19% of a county’s MHSA allocation, PEI funds are intended to prevent mental illness from 
becoming severe and disabling and to avoid negative outcomes like suicide, incarcerations, school failure, 
unemployment due to unaddressed behavioral health conditions.

5% INN
Accounting for 5% of a county’s MHSA allocation, INN funds are intended to test novel strategies and 
approaches to improve access to underserved groups, increase the quality of services, and/or promote 
interagency collaboration.

The MHSA Three-Year Plan is constructed out of MHSA’s program components, as well 
as an overview of the Community Program Planning process and Budget Summary:



MENTAL HEALTH AND RECOVERY SERVICES (MHRS)

Mental Health Services Act

Community Program Planning

As part of the continuous feedback and improvement process, we meet with 
stakeholders every month in many ways:

• Allows continuous communication between the agency and our stakeholders 
regarding our services, programs, and other information related to the public 
behavioral health system.

• CPP stakeholder meetings emphasize the importance of consumer and family 
member involvement and attendance, as they are one of our major stakeholder 
populations.

• Information gathered over time is regularly analyzed and considered as part of 
MHSA stakeholder informed decision-making.



MENTAL HEALTH AND RECOVERY SERVICES (MHRS)

Mental Health Services Act

Community Program Planning: Who are the Stakeholders?

WIC §5848 identifies the following as stakeholders:

• Adults and seniors with severe mental illness
• Families of children, adults, and seniors with severe mental illness
• Providers of services
• Law Enforcement agencies
• Education and social services agencies
• Veterans and representatives from Veteran organizations
• Providers of alcohol and drug services
• Healthcare organizations
• Any other interested parties



MENTAL HEALTH AND RECOVERY SERVICES (MHRS)

Mental Health Services Act

Community Program Planning: Stakeholder Engagement Examples

Examples of stakeholder engagement include:

• Community Engagement Meetings
• MHSA Summit
• Innovation Planning Meetings
• Behavioral Health Equity Committee (BHEC)

• BHEC Workgroups
• Behavioral Health Advisory Committee/Subcommittees
• MHRS Contracted Provider Meeting
• Ad hoc planning meetings with systems partners



MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Community Program Planning (July – January)

FISCAL YEAR
2022-23

Who Participated

The Mental Health and Recovery Services team 
conducted a series  of community program planning 
meetings between July 2022 and January designed to 
provide information, engage stakeholders in 
discussions around program review, evaluation, policy,  
improvements, and needs. Analysis of the feedback is 
provided over the next several slides.

1,023
estimated 

participants 

6%

71%

23%

AGE (YEARS)

16-25 26-59 60+

2%

18%

6%

1%

24%

43%

1%
5%

RACE/ETHNICITY

American Indian or
Alaskan Native
Asian

African American/Black

Native Hawaiian or other
Pacific Islander
Hispanic/Latino

Caucasian/White

More than one race

Decline to state



MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Community Program Planning (July – January)

FISCAL YEAR
2022-23

Who Participated
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MENTAL HEALTH AND RECOVERY SERVICES (MHRS)
MHSA PROGRAM PLANNING AND ADMINISTRATION

Overview: Trends in Stakeholder Feedback

Transportation
• Consider alternative transportation 

options to support needs (monthly bus 
passes, access tickets, transportation 
van pick up and take home) 

• Access to additional service provider 
(i.e., UBER/LIFT/Veyeo)

• Provide mobile therapy/field-based 
services, virtual options

• Decrease barriers (the need to have a 
smart phone to access transportation)

System Development/ 
Coordination
• Invest in coordination across 

multiple service systems (includes 
enhanced coordination for high 
acuity populations)

• Enhance TAY specific programming
• Enhance continuum of services for 

very young children
• Expand workforce development

Shelter, Housing & 
Homelessness
• Increase collaboration
• Increase shelter and housing 

infrastructure (options for types of 
housing and hard-to-place 
populations)

• Partner with other agencies

Expand Access
• Weekend and evening clinical 

services
• Expand culturally specific programs 

(Veterans, LGBTQI+, API, disabilities, 
etc.)

• Expand services for older adults and 
very young children

• Expand access in natural 
settings/one-stops

• Enhance employment programs to 
include pre-vocational opportunities.

Outreach and 
Education/Training
• Outreach to underserved
• More training
• Know current issues
• Virtual outreach events
• Invest in specialized trainings based 

on populations being served
• Help for consumers navigating 

programs

Peer Expansion
• Include peers in crisis system
• Peers in jails/re-entry
• Peers to welcome people at clinics 
• Integrate peer panels/peer networks at 

various programs to improve quality of 
programs in real time 

• Peer run supports on weekends, peer run 
supports at housing units

• Peer run groups in wellness centers



Orange County CY 2021 Medi-Cal Review Summary

Source: OC Specialty Behavioral Health External Quality Review

Based on the number of Medi-Cal eligible residents in CY 2021 and the number of 
beneficiaries with an approved service, the following groups were identified as 
underrepresented: 

Asian or Pacific Islanders Youth 5 years of age and under

Black or African Americans Adults over the age of 60

Native Americans Residents who spoke a language other 
than English

MENTAL HEALTH AND RECOVERY SERVICES (MHRS)
MHSA PROGRAM PLANNING AND ADMINISTRATION



MENTAL HEALTH AND RECOVERY SERVICES (MHRS)

Mental Health Services Act

Changes, Program Updates and Proposed Programs 

MHRS continuously reviews projected revenue, expenditures, utilization, availability of 
funding, legislative information and stakeholder input  for program updates and 
development. 

• The MHSA Three Year Plan is structured by Component to align with statutory 
requirements.

• MHRS will continue using MHSA funds to support existing programs, right-size 
programs, consolidated programs, or expand programs.

• The review of stakeholder feedback is a continuous process that allows MHRS to 
learn what programs/services best meet the needs of community in the proposal of 
new programs.



Prevention and Early Intervention Updates and New Programs

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Programs Program Changes, Updates, Proposed New Programs Funding Changes

Infant and Early 
Childhood Continuum of 
Care (NEW)

Proposing to establish a continuum of care for very young children 
(aged 0-8). Continuing coordinated planning with systems and 
community partners to identify needs, gaps, and opportunities to 
meet additional needs across early childhood serving systems. 

Placeholder: 
FY 23/24:          $1M
FY 24/25:          $2M
FY 24/25:          $2M

Prevention Services and 
Supports for Families

Consolidation and Name Change: Combined School Readiness 
Services, Parent Education Services, and Family Support Services in 
to one program.

Funding Increase

Prevention Services and 
Supports for Youth

Consolidation and Name Change: Combined School Based Behavioral 
Intervention and Supports, Gang and Violence Prevention Education 
in to one program. Includes expansion to sustain school-based 
services coordination once MHSSA grant end.  

Funding Increase

Thrive Together Clinical High-Risk program being transitioned from Innovation and 
sustained in PEI. Working with OC CREW, offers a continuum of 
specialized services for psychosis.

Transition from INN

OC4VETS Transition of Military Families to program, while continuing to 
explore for possible enhancements for individuals in need of higher 
levels of care.

Funding Increase



Prevention and Early Intervention Updates and New Programs

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Programs Program Changes, Updates, Proposed New Programs Funding Changes

Outreach for Increasing 
Recognition of Mental 
Illness

Expansion of mental health outreach and education for: very young 
children and their families,  diverse communities, TAY and young 
adults

Adjusted Funding 
over 3 Year Period

Mental Health 
Community Education 
for Reducing Stigma

Adjusting program with updated contracted provider Reduced Funding 

Statewide PEI Projects: 
Assignment to JPA

Reduced amount assigned to CalMHSA based on current utilization Reduced Assignment 



Community Services and Supports Updates and New Programs

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Programs Program Changes, Updates, Proposed New Programs Funding Changes

Community Assistance, 
Recovery, and 
Empowerment (CARE) 
Court (New)

Orange County is part of first cohort required to implement the 
Community Assistance, Recovery, and Empowerment (CARE) act 
(SB1338). Establishing a Full Service Partnership for individuals 
deemed eligible (at-risk of civic commitment/committed and living 
with a qualifying diagnosis).  

Placeholder
23/24:               +$2M
24/25:         +$3.35M
25/26:           +$3.2M

Children’s Full Service 
Partnerships

Increase to keep up with service demand, expansion of teams to 
additional regions of County. 
Establish a Family Full Service Partnership, providing services beyond 
the familial supports typically provided in a Children’s FSP. 

Funding Increase

Adult Full Service 
Partnerships

Increase to keep up with business costs, establishment of 
Vietnamese, Spanish and Veterans serving FSPs Funding Increase

Older Adult Full Service 
Partnerships

Increase to keep up with business costs, establishment of 
Vietnamese, Spanish and Veterans serving FSPs Funding Increase

Full Service Partnerships (FSP)



Community Services and Supports Updates and New Programs

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Outreach and Engagement and General System Development

Programs Program Changes, Updates, Proposed New Programs Funding Changes

Crisis Residential 
Treatment 

Addition of Children and Youth Psychiatric Residential Treatment 
facility; contract increases for existing contracts to adjust for inflation

Funding Increase

Children and Youth 
Regional Outpatient 

Expand program (County and Contracted) across the county to meet 
increase in demand

Funding Increase

Wellness Centers Increase to support additional staffing and transportation Funding Increase

Mobile Crisis 
Assessment Team (CAT)

Allows for establishment of satellite location, vehicle maintenance, 
and a community education campaign around mental health crisis 
services

Funding Increase

Crisis Stabilization Units
Increase in contracts to account for increased lengths of stay, 
increased costs related to salaries and inflation. 

Funding Increase

CSS Supportive Housing
Expand program to build 100 additional units, including the 
Capitalized Operating Subsidy Reserve (COSR) for each unit and 
increased costs associated with bridge housing.

Funding Increase



Innovation Updates and New Programs

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Programs Program Changes, Updates, Proposed New Programs Funding Changes

Early Psychosis Learning 
Health Care Network 

Thrive Together OC Set Aside: This portion of the project came to 
planned end and transitioned to PEI for sustainability. Works with OC 
CREW to enhance the continuum of specialized services for 
individuals at high clinical risk of or first experiencing psychosis. 

Moved to PEI

Continuum of Care Came to planned end. 
Military Families 

moved to PEI



Workforce Education and Training Updates and New Programs

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Programs Program Changes, Updates, Proposed New Programs Funding Changes

Mental Health Career 
Pathway:                   
Leadership 
Development Program 
(NEW)

Develop and implement a Leadership Development Program for 
MHRS and contracted provider agency staff. MHRS will develop 
leaders from existing staff, begin succession planning, make 
leadership-based assignments, and build leadership into supervisory 
training. 

Transfer Increase

Training and Technical 
Assistance:                        
Professional and 
Paraprofessional 
Development (NEW)

Expand Peer Specialist Training to ensure access for individuals 
interested in becoming a Peer Specialist. Train staff, contracted 
provider agency staff, and others that interact with behavioral health 
clients to become Behavioral Health and Wellness Coaches (HWC). 
HWCs are not required to have advanced degrees, allowing the 
ability to up-train individuals already working in underserved 
settings. 

Transfer Increase

Residencies and 
Internships:                  
Internship Expansion

Increase internships within MHRS and with contract agencies, 
allowing interns from those agencies to attend group supervision. 
Provide additional clinical supervisors to the internship program to 
further the goals of enhanced supervisor competencies; supplement 
supervision of interns created by staff shortages; provide licensing 
preparation support to pre-licensed; and create an employee 
internship program. 

Transfer Increase



Capital Facilities and Technological Needs Updates & New Programs

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Programs Program Changes, Updates, Proposed New Programs Funding Changes

Capital Facilities

Funding to offset costs associated with capital projects that will 
house MHSA services or administration, potentially including Be 
Well, CCE Preservation projects, and/or additional projects currently 
being pursued by MHRS to expand public behavioral health safety 
net services. 

Transfer to CFTN

Technological Needs

Continue improvements and enhancements for data systems, 
electronic health records, network infrastructure, as well as data 
integration systems. Upgrades will allow compliance with CalAIM 
implementation.

Transfer to CFTN



Transitioned Programs

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Programs Program Disposition Funding Changes

Telehealth Virtual 
Behavioral Health Care

Telehealth options have been integrated into programs across the 
County. No funds were spent on this program, as it was not 
implemented.

Removed

OC Children with Co-
Occurring Mental Health 
Disorders 

This program has been consolidated into and continues under the 
Children’s Full Service Partnership programs.

Included in 
Children’s FSP

School Readiness, 
Parent Education, and 
Family Support

Consolidated into one program named: Prevention Services and 
Supports for Families. Included in PEI 

School Based Behavioral 
Intervention and 
Supports, Gang and 
Violence Prevention 
Education

Consolidated into one program named: Prevention Services and 
Supports for Youth. 

Included in PEI 



Fiscal Update

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

As part of MHRS’s continued fiscal accountability, management, and transparency of 
MHSA funds, MHRS continues the reporting of program expenditures and revenues 
for this MHSA Three Year Plan to be in-line with anticipated utilization values based 
on historical trends, anticipated growth or decreases in funding. 

This helps ensure more accurate reporting of usages and availabilities of MHSA funds 
allotted to MHRS. This is consistent with the Orange County goal of responsible use 
of our resources to ensure financial sustainability.  



Fiscal Update: CSS

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Current Balances for Planning
CSS FY 2022-23
Beginning Balance $100,678,024
Projected Revenue (inc. interest) $175,435,008
Projected Expenditures -$192,597,434
Projected WET Transfer -$4,890,822
Projected CFTN Transfer -$33,006,208
Projected Ending Balance $45,618,568

CSS FY 2023-24 Budgeted CSS Est. 82% spending

Projected Beginning Balance $45,618,568 $45,618,568
Projected Revenue (inc. Interest) $235,669,335 $235,669,335
Requested Budget from Three-Year Plan -$228,994,278
Projected Expenditures -$187,775,308
Projected WET Transfer -$7,504,623 -$7,504,623
Projected CFTN Transfer -$32,961,359 -$32,961,359
Projected Ending Balance $11,827,642 $53,046,612

CSS FY 2024-25 Budgeted CSS Est. 82% spending

Projected Beginning Balance $53,046,612 $53,046,612
Projected Revenue (inc. Interest) $235,046,135 $235,046,135
Requested Budget from Three-Year Plan -$257,467,229
Projected Expenditures based off of proposed budget -$211,123,128
Proposed WET Transfer based off of proposed budget -$8,758,368 -$8,758,368
Proposed CFTN Transfer based off of proposed budget -$21,401,488 -$21,401,488
Projected Ending Balance $465,661 $46,809,763

CSS FY 2025-26 Budgeted CSS Est. 82% spending
Projected Beginning Balance $46,809,763 $46,809,763
Projected Revenue (inc. Interest) $235,046,135 $235,046,135
Requested Budget from Three-Year Plan -$259,181,497
Projected Expenditures based off of proposed budget -$212,528,828
Proposed WET Transfer based off of proposed budget -$8,787,501 -$8,787,501
Proposed CFTN Transfer based off of proposed budget -$23,091,028 -$23,091,028
Projected Ending Balance -$9,204,129 $37,448,540

Projected Unspent CSS funds at the end of three-year plan ending FY 25-26 $37,448,540


CSS_4.28.21

		DRAFT Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 5/6/2021



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2019-20  

		Beginning Balance				$55,747,255

		Actual Revenue (inc. interest)				$114,583,988

		Actual Expenditures				-$152,779,182

		Actual WET Transfer				-$3,823,525

		Actual CFTN Transfer				-$14,799,492

		Shift from Prudent Reserve				$22,906,915

		Ending Balance 				$21,835,959



		CSS FY 2020-21				Dec 2020 Projections Used for Planning		Projections as of 5/2/21

		Projected Beginning Balance				$21,835,959		$21,835,959

		Projected Revenue (inc. Interest)				$128,900,000		$150,989,449

		Carryover CFTN Remaining Balance				$0		$0

						Approved Budget from Three-Year Plan

						-$155,088,175		-$121,261,830

				Approved WET Transfer		-$6,216,634		-$5,128,222

				Approved CFTN Transfer		-$12,519,749		-$10,312,853

		Projected Ending Balance 				-$23,088,599		$36,122,503



		CSS FY 2021-22				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$36,122,503		$36,122,503

		Projected Revenue (inc. Interest)				$125,724,313		$158,437,197

						Proposed Budget Presented 3/15/21

						-$158,785,111		-$130,203,791

				Proposed WET Transfer		-$5,219,584		-$5,219,984

				Proposed CFTN Transfer		-$16,307,384		-$16,307,384

		Projected Ending Balance 				-$18,465,263		$42,828,542



		CSS FY 2022-23				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$42,828,542		$42,828,542

		Projected Revenue (inc. Interest)				$95,922,728		$133,086,103

						Approved Budget from Three-Year Plan

						-$165,320,336		-$135,562,676

				Approved WET Transfer		-$5,296,662		-$5,296,662

				Approved CFTN Transfer		-$8,966,158		-$8,966,158

		Projected Ending Balance 				-$40,831,887		$26,089,149

		Projected Unspent CSS funds at the end of three-year plan ending FY 22/23						$26,089,149

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- Expansion of Crisis Services (Suicide Prevention)

				- Transportation Assistance Program (Access)

				- Increase cultural & linguistic responsiveness (Access)





				***Anticipating $6M in FY 22/23 Budget cuts during Plan update





PEI_4.28.21

		Orange County MHSA PEI Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected PEI balances for 3-year planning

		Updated as of 5/6/2021

		Historical Information

				PEI Budget		PEI Expenditures		% Spent to Budget 

		FY 16/17		$   34,952,761		$   30,170,693		86%

		FY 17/18 		$   35,452,761		$   29,800,292		84%

		FY 18/19		$   37,899,761		$   34,097,211		90%

		FY 19/20 (proj)		$   43,490,087		$   42,079,016		97%





		Current Balances for Planning

		PEI FY 2019-20  

		Beginning Balance				$41,309,501

		Actual Revenue (inc. Interest)				$29,262,641

		Actual Expenditures				-$39,790,578

		Shift from Prudent Reserve to meet 33% Max. Req.				$3,412,864

		Ending Balance 				$34,194,428



		FY 2020-21				Dec 2020 Projections Used for Planning		Projections as of 5/6/21

		Projected Beginning Balance				$34,194,428		$34,194,428

		Projected Revenue (inc. Interest)				$32,220,000		$37,977,619

						Approved Budget from Three-Year Plan

						-$47,061,483		-$42,931,946

		Preliminary Carryover Funds Budget				-$12,013,425		-$12,013,425

		Projected Ending Balance 				$19,352,945		$29,240,101



		FY 2021-22				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$29,240,101		$29,240,101

		Projected Revenue (inc. Interest)				$34,800,000		$39,770,479

						Proposed Budget Presented 3/15/21

						-$56,144,101		-$50,529,691

		Preliminary Carryover Funds Budget				-$14,067,468		-$12,660,721

		Projected Ending Balance 				$7,896,000		$18,480,889

		FY 2022-23				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$18,480,889		$18,480,889

		Projected Revenue (inc. Interest)				$34,800,000		$33,432,705

						Approved Budget from Three-Year Plan

						-$40,988,101		-$36,889,291

		Preliminary Carryover Funds Budget				-$4,092,101		-$3,682,891

		Projected Ending Balance 				$12,292,788		$15,024,304

		Projected Unspent PEI funds at the end of three-year plan ending FY 22/23						$15,024,304

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- OC Links (Strategic Priorities: Access, Suicide Prevention)

				- Office of Suicide Prevention (Strategic Priority: Suicide Prevention)

				- Mental Health Campaigns (Strategic Priority: Mental Health Awareness & Stigma Reduction)

				- Crisis Services (Strategic Priority: Suicide Prevention)

				- Transportation Assistance (Strategic Priority: Access)

				- Increase cultural & linguistic responsiveness of services/providers (Strategic Priority: Access)

				- School-Focused Services (Strategic Priority: Access)





				***Anticipating $6M in FY 22/23 Budget increase during FY 22/23 Plan update





CSS_7.23.21

		DRAFT Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 7/23/2021



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2019-20  

		Beginning Balance				$55,747,255

		Actual Revenue (inc. interest)				$114,583,988

		Actual Expenditures				-$152,779,182

		Actual WET Transfer				-$3,823,525

		Actual CFTN Transfer				-$14,799,492

		Shift from Prudent Reserve				$22,906,915

		Ending Balance 				$21,835,959



		CSS FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$21,835,959		$21,835,959

		Projected Revenue (inc. Interest)				$128,900,000		$176,338,205

		Carryover CFTN Remaining Balance				$0		$0

						Approved Budget from Three-Year Plan

						-$155,088,175		-$122,851,246

				Approved WET Transfer		-$6,216,634		-$5,253,881

				Approved CFTN Transfer		-$12,519,749		-$7,280,298

		Projected Ending Balance 				-$23,088,599		$62,788,739



		CSS FY 2021-22				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$62,788,739		$62,788,739

		Projected Revenue (inc. Interest)				$125,724,313		$158,969,229

tc={A55AF8A6-FE64-4B48-98B6-6E9E290DDEEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Interest Est. at $1,310,856 per CEO Subsidiary

						Proposed Budget Presented 3/15/21

						-$158,785,111		-$130,203,791

				Proposed WET Transfer		-$5,219,584		-$5,219,984

				Proposed CFTN Transfer		-$16,307,384		-$16,307,384

		Projected Ending Balance 				$8,200,973		$70,026,809



		CSS FY 2022-23				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$70,026,809		$70,026,809

		Projected Revenue (inc. Interest)				$95,922,728		$133,086,103

						Approved Budget from Three-Year Plan

						-$165,320,336		-$135,562,676

				Approved WET Transfer		-$5,296,662		-$5,296,662

				Approved CFTN Transfer		-$8,966,158		-$8,966,158

		Projected Ending Balance 				-$13,633,619		$53,287,417

		Projected Unspent CSS funds at the end of three-year plan ending FY 22/23						$53,287,417

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- Expansion of Crisis Services (Suicide Prevention)

				- Transportation Assistance Program (Access)

				- Increase cultural & linguistic responsiveness (Access)





				***Anticipating $6M in FY 22/23 Budget cuts during Plan update





PEI_7.23.21

		Orange County MHSA PEI Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected PEI balances for 3-year planning

		Updated as of 7/23/2021

		Historical Information

				PEI Budget		PEI Expenditures		% Spent to Budget 

		FY 16/17		$   34,952,761		$   30,170,693		86%

		FY 17/18 		$   35,452,761		$   29,800,292		84%

		FY 18/19		$   37,899,761		$   34,097,211		90%

		FY 19/20 (proj)		$   43,490,087		$   42,079,016		97%





		Current Balances for Planning

		PEI FY 2019-20  

		Beginning Balance				$41,309,501

		Actual Revenue (inc. Interest)				$29,262,641

		Actual Expenditures				-$39,790,578

		Shift from Prudent Reserve to meet 33% Max. Req.				$3,412,864

		Ending Balance 				$34,194,428



		FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$34,194,428		$34,194,428

		Projected Revenue (inc. Interest)				$32,220,000		$43,047,406

						Approved Budget from Three-Year Plan

						-$47,061,483		-$43,664,070

		Preliminary Carryover Funds Budget				-$12,013,425		-$12,013,425

		Projected Ending Balance 				$19,352,945		$33,577,764



		FY 2021-22				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$33,577,764		$33,577,764

		Projected Revenue (inc. Interest)				$34,800,000		$39,742,307
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Comment:
    Interest est at $306,586 based on CEOS subsidiary

						Proposed Budget Presented 3/15/21

						-$56,144,101		-$50,529,691

		Preliminary Carryover Funds Budget				-$14,067,468		-$12,660,721

		Projected Ending Balance 				$12,233,663		$22,790,380

		FY 2022-23				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$22,790,380		$22,790,380

		Projected Revenue (inc. Interest)				$34,800,000		$33,432,705

						Approved Budget from Three-Year Plan

						-$40,988,101		-$36,889,291

		Preliminary Carryover Funds Budget				-$4,092,101		-$3,682,891

		Projected Ending Balance 				$16,602,279		$19,333,794

		Projected Unspent PEI funds at the end of three-year plan ending FY 22/23						$19,333,794

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- OC Links (Strategic Priorities: Access, Suicide Prevention)

				- Office of Suicide Prevention (Strategic Priority: Suicide Prevention)

				- Mental Health Campaigns (Strategic Priority: Mental Health Awareness & Stigma Reduction)

				- Crisis Services (Strategic Priority: Suicide Prevention)

				- Transportation Assistance (Strategic Priority: Access)

				- Increase cultural & linguistic responsiveness of services/providers (Strategic Priority: Access)

				- School-Focused Services (Strategic Priority: Access)





				***Anticipating $6M in FY 22/23 Budget increase during FY 22/23 Plan update





CSS_9.23.21

		DRAFT Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 7/23/2021



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2019-20  

		Beginning Balance				$55,747,255

		Actual Revenue (inc. interest)				$114,583,988

		Actual Expenditures				-$152,779,182

		Actual WET Transfer				-$3,823,525

		Actual CFTN Transfer				-$14,799,492

		Shift from Prudent Reserve				$22,906,915

		Ending Balance 				$21,835,959



		CSS FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$21,835,959		$21,835,959

		Projected Revenue (inc. Interest)				$128,900,000		$176,338,205

		Carryover CFTN Remaining Balance				$0		$0

						Approved Budget from Three-Year Plan

						-$155,088,175		-$122,851,246

				Approved WET Transfer		-$6,216,634		-$5,253,881

				Approved CFTN Transfer		-$12,519,749		-$7,280,298

		Projected Ending Balance 				-$23,088,599		$62,788,739



		CSS FY 2021-22				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$62,788,739		$62,788,739

		Projected Revenue (inc. Interest)				$125,724,313		$179,083,982
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    Interest Est. at $1,310,856 per CEO Subsidiary
Reply:
    Updated 9/23/21 based on new State Projs

						Proposed Budget Presented 3/15/21

						-$158,785,111		-$130,203,791

				Proposed WET Transfer		-$5,219,584		-$5,219,984

				Proposed CFTN Transfer		-$16,307,384		-$16,307,384

		Projected Ending Balance 				$8,200,973		$90,141,562



		CSS FY 2022-23				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$90,141,562		$90,141,562

		Projected Revenue (inc. Interest)				$95,922,728		$133,086,103

						Approved Budget from Three-Year Plan

						-$259,181,497		-$212,528,828

				Approved WET Transfer		-$5,296,662		-$5,296,662

				Approved CFTN Transfer		-$8,966,158		-$8,966,158

		Projected Ending Balance 				-$87,380,027		-$3,563,982

		Projected Unspent CSS funds at the end of three-year plan ending FY 22/23						-$3,563,982

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- Expansion of Crisis Services (Suicide Prevention)

				- Transportation Assistance Program (Access)

				- Increase cultural & linguistic responsiveness (Access)





				***Anticipating $6M in FY 22/23 Budget cuts during Plan update





CSS_11-10-21

		DRAFT Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 11/10/2021



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2019-20  

		Beginning Balance				$55,747,255

		Actual Revenue (inc. interest)				$114,583,988

		Actual Expenditures				-$152,779,182

		Actual WET Transfer				-$3,823,525

		Actual CFTN Transfer				-$14,799,492

		Shift from Prudent Reserve				$22,906,915

		Ending Balance 				$21,835,959



		CSS FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$21,835,959		$21,835,959

		Projected Revenue (inc. Interest)				$128,900,000		$176,338,205

		Carryover CFTN Remaining Balance				$0		$0

						Approved Budget from Three-Year Plan

						-$155,088,175		-$122,851,246

				Approved WET Transfer		-$6,216,634		-$5,253,881

				Approved CFTN Transfer		-$12,519,749		-$7,280,298

		Projected Ending Balance 				-$23,088,599		$62,788,739



		CSS FY 2021-22				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$62,788,739		$62,788,739

		Projected Revenue (inc. Interest)				$125,724,313		$179,083,982
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    Interest Est. at $1,310,856 per CEO Subsidiary
Reply:
    Updated 9/23/21 based on new State Projs
Reply:
    Info Notice 21-057 9/22/21

						Proposed Budget Presented 3/15/21

						-$158,785,111		-$134,637,011
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    Based off of PSA projections provided to CEO for Nov. Subsidiary

				Proposed WET Transfer		-$5,219,584		-$5,106,512
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    Based off of PSA projections provided to CEO for Nov. Subsidiary

				Proposed CFTN Transfer		-$16,307,384		-$16,003,243
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    Based off of PSA projections provided to CEO for Nov. Subsidiary

		Projected Ending Balance 				$8,200,973		$86,125,955



		CSS FY 2022-23				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$86,125,955		$86,125,955

		Projected Revenue (inc. Interest)				$95,922,728		$133,086,103

						Approved Budget from Three-Year Plan

						-$259,181,497		-$212,528,828
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    Based off of PSA projections provided to CEO for Nov. Subsidiary		Approved WET Transfer		-$5,296,662		-$5,296,662

				Approved CFTN Transfer		-$8,966,158		-$8,966,158

		Projected Ending Balance 				-$91,395,634		-$7,579,590

		Projected Unspent CSS funds at the end of three-year plan ending FY 22/23						-$7,579,590

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- Expansion of Crisis Services (Suicide Prevention)

				- Transportation Assistance Program (Access)

				- Increase cultural & linguistic responsiveness (Access)





				***Anticipating $6M in FY 22/23 Budget cuts during Plan update





PEI_11-10-21

		Orange County MHSA PEI Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected PEI balances for 3-year planning

		Updated as of 11/10/2021

		Historical Information

				PEI Budget		PEI Expenditures		% Spent to Budget 

		FY 16/17		$   34,952,761		$   30,170,693		86%

		FY 17/18 		$   35,452,761		$   29,800,292		84%

		FY 18/19		$   37,899,761		$   34,097,211		90%

		FY 19/20 (proj)		$   43,490,087		$   42,079,016		97%





		Current Balances for Planning

		PEI FY 2019-20  

		Beginning Balance				$41,309,501

		Actual Revenue (inc. Interest)				$29,262,641

		Actual Expenditures				-$39,790,578

		Shift from Prudent Reserve to meet 33% Max. Req.				$3,412,864

		Ending Balance 				$34,194,428



		FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$34,194,428		$34,194,428

		Projected Revenue (inc. Interest)				$32,220,000		$43,047,406

						Approved Budget from Three-Year Plan

						-$47,061,483		-$43,664,070

		Preliminary Carryover Funds Budget				-$12,013,425		-$12,013,425

		Projected Ending Balance 				$19,352,945		$33,577,764



		FY 2021-22				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$33,577,764		$33,577,764

		Projected Revenue (inc. Interest)				$34,800,000		$44,770,995

tc={EA55B2BA-29DB-492F-8E41-1FE2DAACCE2C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Interest est at $306,586 based on CEOS subsidiary
Reply:
    Updated from DHCS projections Info Notice 21-057 9/22/21

						Proposed Budget Presented 3/15/21

						-$56,144,101		-$53,461,845
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    Based off of PSA projections provided to CEO for Oct. Subsidiary

		Preliminary Carryover Funds Budget				-$14,067,468		-$12,660,721

		Projected Ending Balance 				$12,233,663		$24,886,914

		FY 2022-23				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$24,886,914		$24,886,914

		Projected Revenue (inc. Interest)				$34,800,000		$33,432,705

						Approved Budget from Three-Year Plan

						-$79,053,250		-$71,147,925

		Preliminary Carryover Funds Budget				-$4,092,101		-$3,682,891

		Projected Ending Balance 				-$19,366,336		-$12,828,306

		Projected Unspent PEI funds at the end of three-year plan ending FY 22/23						-$12,828,306

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- OC Links (Strategic Priorities: Access, Suicide Prevention)

				- Office of Suicide Prevention (Strategic Priority: Suicide Prevention)

				- Mental Health Campaigns (Strategic Priority: Mental Health Awareness & Stigma Reduction)

				- Crisis Services (Strategic Priority: Suicide Prevention)

				- Transportation Assistance (Strategic Priority: Access)

				- Increase cultural & linguistic responsiveness of services/providers (Strategic Priority: Access)

				- School-Focused Services (Strategic Priority: Access)





				***Anticipating $6M in FY 22/23 Budget increase during FY 22/23 Plan update





TablePPT2122



						County of Orange

						MENTAL HEALTH SERVICES ACT (MHSA) FUNDS								FY 2018-19 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS										FY 2019-20 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS (in millions)



								CEO Presented 				CEO Reported																												CEO Reported

								Jan-22				Updated allocations																												Updated allocations

												 Feb 23, 2022		For PPT										For Budget PPT - Needs updating if used in future																 Feb 23, 2022



						Beginning Balance FY 2021-22		123,523,781				123,523,781		Projected Costs in FY 2018-19		247,455,770		(219,120,470)						Total Funds Available for FY 2018-19		208.1		63.6		29.6		5.3		9.0		33.3		$348.7		123,523,781

						Revenue for FY 2021-22		235,636,818				260,019,440																												260,019,440

						Estimated Costs in FY 2021-22		(227,516,676)				(227,516,676)		Projected Ending Balance at June 30, 2019		85,238,050		578,281,069						Projected Costs in FY 2019-20		(135.6)		(36.9)		(2.0)		(5.3)		(9.0)		0.0		($188.8)		(213,032,446)

						Projected Ending Balance FY 21/22		131,643,923				156,026,545																												170,510,775

						Projected Ending Balance at FY 21/22 (SEE BELOW)		131,643,923				156,026,545		Detail of Ending Balance by Component										Projected Ending Balance at June 30, 2019		72.5		26.7		27.5		0.0		0.0		33.3		$160.0		170,510,775

						Prudent Reserve Adjustments (Actual)		-				-		Community Services and Supports (CSS)		41,445,492		89,228,555						Pending Adjustments														$0.0		-

						ADJUSTED Projected Ending Balance at June 30, 2021		140,040,129				140,040,129		Prevention and Early Intervention (PEI)		17,175,970		30,180,523						Adjustments -Prudent Reserve (limit 33%)		0.0		0.0		0.0		0.0		0.0		0.0		$0.0		140,040,129

						Revenue for FY 2022-23		175,439,568				260,890,000		Innovation (INN)		26,616,587		20,631,051						Pending Adjustments		0.0		0.0		0.0		0.0		0.0		0.0		$0.0		260,890,000

						Estimated Costs in FY 2022-23		(188,756,858)				(188,756,858)		Obligations & Pending Adjustments										ADJ: Projected Ending Balance at June 30, 2019		$72.5		$26.7		$27.5		$0.0		$0.0		$33.3		$160.0		(188,756,858)

						Prudent Reserve Adjustment		-				-		Adjustments -Balances held in liability acct/reserve		-		ERROR:#REF!																						-

						Projected Ending Balance at FY 22/23 (SEE BELOW)		118,326,633				228,159,687		Total Obligations & Pending Adjustments		-		ERROR:#REF!																						242,643,917

						Revenue for FY 2023-24		175,439,568				175,439,568																												175,439,568

						Estimated Costs in FY 2023-24		(188,756,858)				(188,756,858)		ADJUSTED Ending Balance at June 30, 2019		85,238,050		ERROR:#REF!																						(188,756,858)

						Projected Ending Balance at June 30, 2024 (SEE BELOW)		113,405,549				113,405,549																												113,405,549



						Detail of Projected Ending Balance FY 21/22

						Community Services and Supports (CSS)		86,125,957				104,559,060																												104,559,060

						Prevention and Early Intervention (PEI)		24,886,915				29,544,152																												29,544,152

						Innovation (INN)		20,631,051				21,923,333																												21,923,333

						Workforce Education and Training (WET)		-				-																												-

						Capital Facilities and Technological Needs		-				-																												-

						Total Projected Ending Balance FY 21/22		131,643,923				156,026,545																												156,026,545



						Detail of Projected Ending Balance at June 30, 2023

						Community Services and Supports (CSS)		69,386,564				153,013,564																												153,013,564

						Prevention and Early Intervention (PEI)		21,430,329				42,224,861																												42,224,861

						Innovation (INN)		27,509,740				32,921,262																												32,921,262

						Workforce Education and Training (WET)		-				-																												-

						Capital Facilities and Technological Needs		-				-																												-

						Total Projected Ending Balance at June 30, 2023		118,326,633				228,159,687																												228,159,687



						Detail of Projected Ending Balance at June 30, 2024

						Community Services and Supports (CSS)		55,749,769

						Prevention and Early Intervention (PEI)		23,267,351

						Innovation (INN)		34,388,429

						Workforce Education and Training (WET)		-

						Capital Facilities and Technological Needs		-

						Total Projected Ending Balance at June 30, 2024		113,405,549

														FY 2018-19 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS

														Amount held in Prudent Reserve		70,921,582		70,921,582

														Unspent MHSA Funds as of June 30, 2018		160,282,192		160,282,192

														Projected Revenue for FY 2018-19		157,298,871		157,298,871

														Total Funds Available for FY 2018-19		317,581,063		317,581,063																						Detail of Ending Balance by Component

														Projected Costs in FY 2018-19		(218,897,166)		(218,897,166)																						Community Services and Supports (CSS)		50,486,090

														Projected Ending Balance at June 30, 2019		98,683,897		98,683,897																						Prevention and Early Intervention (PEI)		22,523,603

														Obligations & Pending Adjustments																										Innovation (INN)		25,674,204

														Purchase - Site of Co-Located Services		(7,723,934)		(7,723,934)

														Balance - Allocation for Housing (Originally $70.5M)		(55,000,000)		(55,000,000)

														Adjustments -Balances held in liability acct/reserve		11,586,871		11,586,871

														Total Obligations & Pending Adjustments		(51,137,063)		(51,137,063)																						Detail of Adjusted Ending Balance by Component

																																								Community Services and Supports (CSS)		(12,237,844)

														ADJUSTED Ending Balance at June 30, 2019		47,546,834		47,546,834																						Prevention and Early Intervention (PEI)		34,110,474

																																								Innovation (INN)		25,674,204
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Exh Summary FY 22-23

		FY 2022-23  Annual Update - Mental Health Services Act Expenditure Plan

		Funding Summary



		County:		Orange										Date:		4/5/22



						MHSA Funding

						A		B		C		D		E		F

						Community Services and Supports		Prevention and Early Intervention		Innovation		Workforce Education and Training		Capital Facilities and Technological Needs		Prudent Reserve

		A. Estimated FY2020-21 Funding

		1.		Estimated Unspent Funds from Prior Fiscal Years		34,212,383		32,272,329		24,850,606		-		4,176,508		-

		2.		Estimated New FY2020-21 Funding		138,000,000		34,500,000		9,100,000		-		-

		3.		Transfer in FY2020-21		(14,559,875)		-		-		6,216,634		8,343,241		-

		4.		Access Local Prudent Reserve in FY2020-21		-		-								-		

		5.		Estimated Available Funding for FY2020-21		157,652,508		66,772,329		33,950,606		6,216,634		12,519,749		-

		B. Estimated FY2020-21 Expenditures				(127,172,304)		(42,355,334)		ERROR:#REF!		(6,216,634)		(12,519,749)

		Estimated FY2022-23 Funding

		1.		Estimated Unspent Funds from Prior Fiscal Years		94,671,887		36,837,760		24,593,903		-		12,989,771		33,258,769

		2.		Estimated New FY2022-23 Funding		198,280,000		49,570,000		13,040,000		-		-		-

		3.		Transfer in FY2022-23		(38,101,175)		-				6,262,162		31,839,013		-

		4.		Access Local Prudent Reserve in FY2022-23		-		-								-

		5.		Estimated Available Funding for FY2022-23		254,850,712		86,407,760		37,633,903		6,262,162		44,828,784		33,258,769

		Estimated FY2022-23 Expenditures				(184,861,062)		(68,879,014)		(11,701,218)		(6,262,162)		(44,828,784)

		E. Estimated FY2022-23 Funding

		1.		Estimated Unspent Funds from Prior Fiscal Years		69,989,650		17,528,746		25,932,685		-		-		33,258,769

		2.		Estimated New FY2022-23 Funding		139,200,000		34,800,000		9,200,000		-		-

		3.		Transfer in FY2022-23		(14,262,820)		-		-		5,296,662		8,966,158

		4.		Access Local Prudent Reserve in FY2022-23		-		-								-

		5.		Estimated Available Funding for FY2022-23		194,926,830		52,328,746		35,132,685		5,296,662		8,966,158		33,258,769

		F. Estimated FY2022-23 Expenditures				(135,562,676)		(36,889,291)		ERROR:#REF!		(5,296,662)		(8,966,158)

		Estimated FY2022-23 Unspent Fund Balance				$   69,989,650		$   17,528,746		$   25,932,685		$   - 0		$   - 0		$   33,258,769



		 Estimated Local Prudent Reserve Balance

				1. Estimated Local Prudent Reserve Balance on June 30, 2020				$   - 0

				2. Contributions to the Local Prudent Reserve in FY 2020-21				- 0

				3. Distributions from the Local Prudent Reserve in FY 2020-21				- 0

				Estimated Local Prudent Reserve Balance on June 30, 2022				$   33,258,769

				5. Contributions to the Local Prudent Reserve in FY 2022-23				- 0

				6. Distributions from the Local Prudent Reserve in FY 2022-23				- 0

				7. Estimated Local Prudent Reserve Balance on June 30, 2022				- 0

				8. Contributions to the Local Prudent Reserve in FY 2022-23				- 0

				9. Distributions from the Local Prudent Reserve in FY 2022-23				- 0

				Estimated Local Prudent Reserve Balance on June 30, 2023				$   33,258,769

		a/ Pursuant to Welfare and Institutions Code Section 5892(b), Counties may use a portion of their CSS funds for WET, CFTN, and the Local Prudent Reserve.  The total amount of CSS funding used for this purpose shall not exceed 20% of the average amount of total MHSA funds allocated to that County for the previous five years.   

		b/ Estimated expenditures for CSS/PEI for FY 22/23 are anticipated to be within funding limits avaialble but are budgeted at full-program's costs.  Historical trends show actual expenditures to be under the annual budget due to various factors, such as unanticipated revenue offsets, or cost savings.  The Financial Team monitors and projects the revenues and expenditures throughout the fiscal year to ensure the funds are not overspent.  CSS expenditures are estimated at 82% and PEI expenditures are estimated at 90% of the budgeted amounts for each fiscal year.

		c/ Per MHSUDS Info Notice No. 19-017 dated March 20, 2019, each county is now required to establish a Prudent Reserve that does not exceed 33 percent of the average Community Services and Supports (CSS) revenue received for the Local Mental Health Serices Fund in the preceding five years.  Maximum Prudent Reserve amount for FY 2020-21 is capped at the average of 33% of the previous 5 FY's CSS allocation.  Orange County's current Prudent Reserve amount is $33,258,769 and this same amount is budgeted for FY 2020-21 through FY 2022-23.  Orange County's Prudent Reserve will be re-assessed in FY 2023-24 by using the actuals from FY 2018-19 through FY 2022-23.

		d/ Estimated Unspent Fund Balances in CSS and PEI are allocated to support the Strategic Priorities identified in the three-year plan.









CSS Exh

		FY 2022-23  Annual Update - Mental Health Services Act Expenditure Plan

		Community Services and Supports (CSS) Component Worksheet



		County:		Orange										Date:		4/4/22



						Fiscal Year 2022-23

						A		B		C		D		E		F

		Program Description				Estimated Total Mental Health Expenditures		Estimated CSS Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Full Service Partnership (FSP Programs)

		1.		Children's Full Service Partnership		13,974,575		11,554,575		2,300,000		- 0		- 0		120,000		100%		0%		100%

		2.		Transitional Age Youth (TAY) Full Service Partnership		10,098,845		8,184,468		1,803,452		- 0		- 0		110,925		100%		0%		100%

		3.		Adult Full Service Partnership		41,288,249		33,207,935		7,697,601		- 0		- 0		382,713

				Adults		29,783,070		23,992,093		5,464,401		- 0		- 0		326,576		100%		0%		100%

				Assisted Outpatient Treatment Assessment & Linkage		5,313,599		4,715,842		541,620		- 0		- 0		56,137		100%		0%		100%

				Supportive services for clients in permanent housing		6,191,580		4,500,000		1,691,580		- 0		- 0		- 0		100%		0%		100%

		4.		Older Adult Full Service Partnership		5,050,164		4,519,899		502,355		- 0		- 0		27,910		100%		0%		100%

		5.		Program for Assertive Community Treatment		13,442,128		10,699,650		2,542,158		- 0		- 0		200,320



		Non-FSP Programs Partially Categorized as FSP:																				0%

		Access and Linkage to Treatment Section:																				0%

		1.		Multi-Service Center for Homeless Mentally Illness Adults 		155,124		155,124		- 0		- 0		- 0		- 0		5%		95%		100%

		2.		Open Access 		1,822,154		1,500,000		282,200		- 0		- 0		39,954		50%		50%		100%

		3.		CHS Jail to Community Re-Entry		- 0		- 0		- 0		- 0		- 0		- 0		2%		98%		100%

		Crisis & Crisis Prevention Section:																				0%

		4.		Mobile Crisis Assessment Team		5,439,973		3,981,094		1,082,535		- 0		- 0		376,344

		5.		Crisis Stabilization Units (CSUs)		2,786,195		2,100,000		656,195		- 0		- 0		30,000		15%		85%		100%

		6.		 In-Home Crisis Stabilization 		2,087,189		1,579,836		479,501		- 0		- 0		27,852

		7.		Crisis Residential Services		7,113,603		5,520,977		1,453,689		- 0		- 0		138,937																		11,280,845

		OUTPATIENT TREATMENT: Clinic Expansion				- 0																												0.4894116531		129694.088075849		107989.005019588

		8.		Children & Youth Expansion		- 0		- 0		- 0		- 0		- 0		- 0																		0.5105883469		135305.911924151		157010.994980412

		9.		OC Children with Co-Occurring Mental Health Disorders		1,519,220		750,000		750,000		- 0		- 0		19,220

		10.		Outpatient Recovery		212,118		163,243		45,008		- 0		- 0		3,867

		11.		Older Adult Services 		167,876		130,088		36,882		- 0		- 0		906

		12.		Services for the Short-Term Residential Therapeutic Program		- 0		- 0		- 0		- 0		- 0		- 0

		13.		Telehealth/Virtual Behavioral Health Care		1,000,000		1,000,000

		Supportive Services Section:				- 0

		14.		Peer Mentor and Parent Partner Support		- 0		- 0		- 0		- 0		- 0		- 0

		15.		Wellness Centers		409,991		409,991		- 0		- 0		- 0		- 0

		16.		Supported Employment		431,679		431,679		- 0		- 0		- 0		- 0

		17.		Transportation		- 0		- 0		- 0		- 0		- 0		- 0

		Supportive Housing/Homelessness Section:				- 0

		18.		Housing & Year Round Emergency Shelter 		410,154		410,154		- 0		- 0		- 0		- 0

		19.		Bridge Housing for the Homeless		1,300,000		1,300,000		- 0		- 0		- 0		- 0

		20.		CSS Housing		31,823,580		31,823,580		- 0		- 0		- 0		- 0



		FSP Sub-Total 				$   140,532,817		$   119,422,293		$   19,631,576		$   - 0		$   - 0		$   1,478,948

		Non-FSP Programs Not Categorized as FSP:

		Access and Linkage to Treatment Section:

		1.		Multi-Service Center for Homeless Mentally Illness Adults 		2,947,365		2,947,365		- 0		- 0		- 0		- 0

		2.		Open Access 		1,822,154		1,500,000		282,200		- 0		- 0		39,954

		3.		CHS Jail to Community Re-Entry		- 0		- 0		- 0		- 0		- 0		- 0

		Crisis & Crisis Prevention Section:				- 0

		4.		Warmline		12,000,000		12,000,000		- 0		- 0		- 0		- 0

		5.		Mobile Crisis Assessment Team		8,403,110		6,604,764		1,511,830		- 0		- 0		286,516

		6.		Crisis Stabilization Units (CSUs)		15,788,436		11,900,000		3,718,436		- 0		- 0		170,000

		7.		 In-Home Crisis Stabilization 		2,485,219		1,855,644		587,357		- 0		- 0		42,218

		8.		Crisis Residential Services		8,809,081		5,759,868		2,763,204		- 0		- 0		286,009

		OUTPATIENT TREATMENT: Clinic Expansion				- 0

		9.		Children & Youth Expansion		3,770,000		2,500,000		1,250,000		- 0		- 0		20,000

		10.		OC Children with Co-Occurring Mental Health Disorders		1,519,220		750,000		750,000		- 0		- 0		19,220

		11.		Outpatient Recovery		10,393,789		7,998,930		2,205,374		- 0		- 0		189,485

		12.		Older Adult Services 		2,630,059		2,038,047		577,818		- 0		- 0		14,194

		13.		Services for the Short-Term Residential Therapeutic Program		10,500,000		7,000,000		3,500,000		- 0		- 0		- 0

		14.		Telehealth/Virtual Behavioral Health Care		1,000,000		1,000,000

		Supportive Services Section:				- 0

		15.		Peer Mentor and Parent Partner Support		4,714,897		4,714,897		- 0		- 0		- 0		- 0

		16.		Wellness Centers		3,492,672		3,492,672		- 0		- 0		- 0		- 0

		17.		Supported Employment		1,371,262		1,371,262		- 0		- 0		- 0		- 0

		18.		Transportation		850,000		850,000		- 0		- 0		- 0		- 0

		Supportive Housing/Homelessness Section:				- 0

		19.		Housing & Year Round Emergency Shelter 		957,025		957,025		- 0		- 0		- 0		- 0

		20.		Bridge Housing for the Homeless		700,000		700,000		- 0		- 0		- 0		- 0

		21.		CSS Housing		10,607,860		10,607,860		- 0		- 0		- 0		- 0



		Sub-Total 				$   104,762,149		$   86,548,334		$   17,146,219		$   - 0		$   - 0		$   1,067,596

		CSS Administration				19,469,693		19,469,693		- 0		- 0		- 0

		Total CSS Program Estimated Expenditures				$   264,764,659		$   225,440,320		$   36,777,795		$   - 0		$   - 0		$   2,546,544

		FSP Programs as Percent of Total				53%





PEI Exh

		FY 2020-2023  Three-Year Plan Update - Mental Health Services Act Expenditure Plan

		Prevention and Early Intervention (PEI) Component Worksheet



		County:  Orange												Date:		3/13/20



		Program Description				Fiscal Year 2020-21

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated PEI Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Stigma Reduction

		1.		MH Community Educ. Events for Reducing Stigma & Discrimination		881,000		881,000

		Outreach for Increasing Recognition of Early Signs of Mental Illness

		2		Outreach for Increasing Recognition of Early Signs of Mental Illness		9,336,945		9,336,945

				Behavioral Health Community Training & Technical Assistance		700,000		700,000

				Early Childhood Mental Health Providers Training		829,533		829,533

				Mental Health & Well-Being Promotion for Diverse Communities		3,385,711		3,385,711

				Services for TAY and Young Adults		1,250,000		1,250,000

				K-12 School-Based Mental Health Services Expansion		2,312,500		2,312,500

				Statewide Projects		859,201		859,201

		Prevention: Mental Health & Well-Being Promotion

		3.		School Readiness		1,600,000		1,600,000

		4.		School-Based Behavioral Health Intervention & Support - Prevention		3,408,589		3,408,589

		5.		School-Based Stress Management Services		155,000		155,000

		Prevention: Violence & Bullying Prevention

		6.		Violence Prevention Education		1,352,651		1,352,651

		7.		Gang Prevention Services		403,100		403,100

		Supportive Services

		8.		Parent Education Services		1,064,770		1,064,770

		9.		Family Support Services		282,000		282,000

		10.		Children's Support & Parenting 		1,700,000		1,700,000

		11.		Transportation Assistance 		150,000		150,000

		 Access & Linkage to Treatment

		12.		OCLinks 		1,000,000		1,000,000

		13.		BHS Outreach & Engagement		2,232,523		2,232,523

		Suicide & Crisis Prevention

		14.		Warmline		1,116,667		1,116,667



		15.		Suicide Prevention Services		1,200,000		1,200,000

				Crisis Prevention Hotline		600,000		600,000

				Survivor Support Services		600,000		600,000

		Outpatient Treatment (Early Intervention)

		16.		Community Counseling & Supportive Services		2,536,136		2,536,136

				Community Counseling & Supportive Services		1,986,136		1,986,136

				OC ACCEPT		550,000		550,000



		17.		School-Based Mental Health Services		2,525,236		2,525,236

		18.		Early Intervention Services for Older Adults		2,469,500		2,469,500



		19.		OC Parent Wellness Program		3,738,072		3,738,072

				Parent Wellness Program		1,943,072		1,943,072

				Connect the Tots		1,200,000		1,200,000

				Stress Free Families		595,000		595,000



		20.		First Onset of Psychiatric Illness 		1,500,000		1,500,000



		21.		Early Intevention Services for Veterans		1,695,957		1,695,957

				OC4VETS 		1,295,957		1,295,957

				Veterans School-Based Intervention		400,000		400,000



		22.		Behavioral Health Services for Military Families		1,000,000		1,000,000

		PEI Administration				5,713,337		5,713,337

		Total PEI Program Estimated Expenditures				$   47,061,483		$   47,061,483		$   - 0		$   - 0		$   - 0		$   - 0



		FY 2022-23  Annual Update - Mental Health Services Act Expenditure Plan

		Prevention and Early Intervention (PEI) Component Worksheet

		County:  Orange												Date:		4/4/22

		Program Description				Fiscal Year 2022-23

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated PEI Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Prevention: Child, Youth and Parent Programs

		1.		School Readiness		1,010,000		1,000,000								10,000

		2.		Parent Education Services		1,512,303		1,494,303								18,000

		3.		Children's Support & Parenting 		- 0		- 0								- 0

		4.		School-Based Behavioral Health Intervention & Support 		1,968,024		1,953,024								15,000

		5.		Violence Prevention Education		1,380,651		1,352,651								28,000

		6.		Gang Prevention Services		403,600		403,100								500

		7.		Family Support Services		304,996		304,996								- 0

		MENTAL HEALTH AWARENESS & STIGMA REDUCTION CAMPAIGNS & EDUCATION

		8.		Mental Health Community Educ. Events for Reducing Stigma & Discrimination		1,881,000		1,881,000								- 0

		9.		Outreach for Increasing Recognition of Early Signs of Mental Illness		16,845,873		16,832,773								13,100

				Behavioral Health Training Services		2,200,000		2,200,000								- 0

				School-Based Stress Management Services		- 0		- 0								- 0

				Early Childhood Mental Health Providers Training		1,000,000		1,000,000								- 0

				Mental Health & Well-Being Promotion for Diverse Communities		3,393,711		3,385,711								8,000

				K-12 School-Based Mental Health Services Expansion		6,278,023		6,277,923								100

				Services for TAY and Young Adults		614,938		609,938								5,000

				Statewide Projects		3,359,201		3,359,201								- 0

		CRISIS PREVENTION & SUPPORT

		10.		Warmline		- 0		- 0								- 0

		11.		Suicide Prevention Services
		4,702,000		4,700,000								2,000

		SUPPORTIVE SERVICES

		12.		Transportation Assistance 		200,000		200,000								- 0

		ACCESS & LINKAGE TO TREATMENT (TX)

		13.		OCLinks 		5,380,000		5,380,000								- 0

		14.		BHS Outreach & Engagement (O&E)		8,999,668		8,999,668								- 0

		15.		Integrated Justice Involved Services				7,200,000

		OUTPATIENT TREATMENT - Early Intervention

		16.		School-Based Mental Health Services		2,575,536		2,525,236		50,000						300

		17.		Clinical High Risk for Psychosis		3,000,000		3,000,000

		18.		1st Onset of Psychiatric Illness 		1,525,000		1,450,000		50,000						25,000

		19.		OC Parent Wellness Program		3,741,072		3,738,072						3,000		- 0

		20.		Community Counseling & Supportive Services
		2,536,136		2,536,136								- 0

		21.		Early Intervention Services for Older Adults		3,000,000		3,000,000								- 0

		21.		OC4VETS 
		2,522,316		2,520,000								2,316



		PEI Administration				6,061,279		6,061,279

		Total PEI Program Estimated Expenditures				$   69,549,454		$   76,532,238		$   100,000		$   - 0		$   3,000		$   114,216



		FY 2022-23 Annual Update - Mental Health Services Act Expenditure Plan

		Prevention and Early Intervention (PEI) Component Worksheet



		County:  Orange												Date:		4/13/22



		Program Description				Fiscal Year 2022-23

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated PEI Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Prevention: Child, Youth and Parent Programs

		1.		School Readiness		1,000,000		1,000,000

		2.		Parent Education Services		1,450,000		1,450,000

		3.		Children's Support & Parenting 		1,000,000		1,000,000

		4.		School-Based Behavioral Health Intervention & Support - Prevention		1,808,589		1,808,589

		5.		Violence Prevention Education		1,352,651		1,352,651

		6.		Gang Prevention Services		403,100		403,100

		7.		Family Support Services		282,000		282,000

		MENTAL HEALTH AWARENESS & STIGMA REDUCTION CAMPAIGNS & EDUCATION

		8.		Mental Health Community Educ. Events for Reducing Stigma & Discrimination		881,000		881,000

		Outreach for Increasing Recognition of Early Signs of Mental Illness

		9.		Outreach for Increasing Recognition of Early Signs of Mental Illness		10,437,412		10,437,412

				Behavioral Health Community Training & Technical Assistance		1,180,000		1,180,000

				School-Based Stress Management Services		- 0		- 0

				Early Childhood Mental Health Providers Training		1,000,000		1,000,000

				Mental Health & Well-Being Promotion for Diverse Communities		3,385,711		3,385,711

				K-12 School-Based Mental Health Services Expansion		2,312,500		2,312,500

				Services for TAY and Young Adults		580,000		580,000

				Statewide Projects		1,979,201		1,979,201

		CRISIS PREVENTION & SUPPORT

		10.		Warmline		1,508,667		1,508,667

		11.		Suicide Prevention Services
(includes Crisis Prevention Hotline and Survivor Support Services)		1,200,000		1,200,000

		SUPPORTIVE SERVICES

		12.		Transportation Assistance 		200,000		200,000

		ACCESS & LINKAGE TO TREATMENT (TX)

		13.		OCLinks 		2,200,000		2,200,000

		14.		BHS Outreach & Engagement (O&E)		3,129,668		3,129,668

		OUTPATIENT TREATMENT - Early Intervention

		15.		School-Based Mental Health Services		2,525,236		2,025,236		500,000

		16.		First Onset of Psychiatric Illness 		1,500,000		1,296,000		204,000

		17.		OC Parent Wellness Program		3,738,072		3,738,072

				Parent Wellness Program		1,943,072		1,943,072

				Connect the Tots		1,200,000		1,200,000

				Stress Free Families		595,000		595,000

		18.		Community Counseling & Supportive Services
(includes LGBTIQ+ services formerly OC ACCEPT)		2,536,136		2,536,136

		19.		Early Intervention Services for Older Adults		2,469,500		2,469,500

		20.		OC4VETS 
(includes, college students, court-involved, and  military-connected families formerly called Early Intervention Servies for Veterans)		2,400,000		2,400,000

				Behavioral Health Services for Military Families (portion of OC4Vets budget from former Behavioral Health Srvcs for Military Families)		1,000,000		1,000,000



		PEI Administration				6,560,737		6,560,737

		Total PEI Program Estimated Expenditures				$   48,582,768		$   47,878,768		$   704,000		$   - 0		$   - 0		$   - 0





INN Exh

		FY 2022-23  Annual Update - Mental Health Services Act Expenditure Plan

		Innovations (INN) Component Worksheet

		County:  Orange												Date:		4/4/22

		Program Description				Fiscal Year 2020-21

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated INN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		1.		Contiuum of Care for Veteran and Military Children & Families		962,445		962,445		- 0		- 0		- 0		- 0

		2.		Statewide Early Psychosis Learning Health Care Collaborative Network 		510,584		510,584		- 0		- 0		- 0		- 0

		3.		Behavioral Health System Transformation		9,477,500		9,477,500		- 0		- 0		- 0		- 0

		4.		Mental Health Technology Suite 		6,000,000		6,000,000		- 0		- 0		- 0		- 0

		Subtotal Of All INN Programs				16,950,529		16,950,529		- 0		- 0		- 0		- 0

		INN Administration 				1,395,831		1,395,831		- 0		- 0		- 0		- 0

		Total INN Program Estimated Expenditures				$   18,346,360		$   18,346,360		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2022-23

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated INN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

				Contiuum of Care for Veterans and Military Families		94,339		94,339		- 0		- 0		- 0		- 0

				Help @ Hand (formally known as Mental Health Technology Suite)		4,709,767		4,709,767		- 0		- 0		- 0		- 0

				Statewide Early Psychosis Learning Health Care Collaborative Network 		310,000		310,000		- 0		- 0		- 0		- 0

				Behavioral Health System Transformation		1,920,000		1,920,000		- 0		- 0		- 0		- 0

				Psychiatric Advance Directives (PADS)		3,186,275		3,186,275		- 0		- 0		- 0		- 0

		Subtotal Of All INN Programs				10,220,381		10,220,381		- 0		- 0		- 0		- 0

		INN Administration 				1,480,837		1,480,837		- 0		- 0		- 0		- 0

		Total INN Program Estimated Expenditures				$   11,701,218		$   11,701,218		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2022-23

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated INN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		1.		Contiuum of Care for Veteran and Military Children and Families		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		2.		Statewide Early Psychosis Learning Health Care Collaborative Network 		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		3.		Behavioral Health System Transformation		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		4.		Mental Health Technology Suite 		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		Subtotal Of All INN Programs				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		INN Administration 				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		Total INN Program Estimated Expenditures				ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0





WET Exh

		FY 2023-24 - 2025-26 3 Yr Plan - Mental Health Services Act Expenditure Plan

		Workforce, Education and Training (WET) Component Worksheet

		County:  Orange												Date:		3/8/23

		Program Description				Fiscal Year 2023/24

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated WET Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		1.		Workforce Staffing Support		1,814,758		1,814,758		- 0		- 0		- 0		- 0

		2.		Training and Technical Assistance		2,273,329		2,273,329		- 0		- 0		- 0		- 0

		3.		Mental Health Career Pathways 		1,440,663		1,440,663		- 0		- 0		- 0		- 0

		4.		Residencies and Internships		700,000		700,000		- 0		- 0		- 0		- 0

		5.		Financial Incentives Programs		718,468		718,468		- 0		- 0		- 0		- 0

		6.		WET Five-Year Plan with CalMHSA		0				- 0		- 0		- 0		- 0

		Subtotal Of All WET Programs				6,947,218		6,947,218		- 0		- 0		- 0		- 0

		WET Administration				467,979		467,979		- 0		- 0		- 0		- 0

		Total WET Program Estimated Expenditures				$   7,415,197		$   7,415,197		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2024/25

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated WET Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

				Workforce Staffing Support		1,814,758		1,814,758		- 0		- 0		- 0		- 0

				Training and Technical Assistance		1,465,794		1,465,794		- 0		- 0		- 0		- 0

				Mental Health Career Pathways 		1,066,663		1,066,663		- 0		- 0		- 0		- 0

				Residencies and Internships		700,000		700,000		- 0		- 0		- 0		- 0

				Financial Incentives Programs		718,468		718,468		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal Of All WET Programs				5,765,683		5,765,683		- 0		- 0		- 0		- 0

		WET Administration				496,479		496,479		- 0		- 0		- 0		- 0

		Total WET Program Estimated Expenditures				$   6,262,162		$   6,262,162		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2025/26

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated WET Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		1.		Workforce Staffing Support		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		2.		Training and Technical Assistance		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		3.		Mental Health Career Pathways 		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		4.		Residencies and Internships		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		5.		Financial Incentives Programs		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		6.		WET Five-Year Plan with CalMHSA		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal Of All WET Programs				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		WET Administration				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		Total WET Program Estimated Expenditures				ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0





CFTN Exh 

		FY 2023-24 - 2025-26 3 Yr Plan - Mental Health Services Act Expenditure Plan

		Capital Facilities/Technological Needs (CFTN) Component Worksheet

		County:  Orange												Date:		3/8/23

		Program Description				Fiscal Year 2023/24

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated CFTN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Capital Facilities Projects

				Behavioral Health Training Facility		25,000		25,000		- 0		- 0		- 0		- 0

		Technological Needs Projects

				Electronic Health Record (E.H.R) 		20,620,753		20,620,753		- 0		- 0		- 0		- 0

		CFTN Administration				255,276		255,276		- 0		- 0		- 0		- 0

		Total CFTN Program Estimated Expenditures				$   20,901,029		$   20,901,029		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2024/25

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated CFTN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Capital Facilities Projects

				Behavioral Health Training Facility		25,000		25,000		- 0		- 0		- 0		- 0

		Technological Needs Projects

				Electronic Health Record (E.H.R) 		21,108,448		21,108,448		- 0		- 0		- 0		- 0

		CFTN Administration				268,040		268,040		- 0		- 0		- 0		- 0

		Total CFTN Program Estimated Expenditures				$   21,401,488		$   21,401,488		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2025/26

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated CFTN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Capital Facilities Projects

		1.		Behavioral Health Training Facility		25,000		25,000		- 0		- 0		- 0		- 0

		Technological Needs Projects

		2.		Electronic Health Record (E.H.R) 		22,784,586		22,784,586		- 0		- 0		- 0		- 0

		CFTN Administration				281,442		281,442		- 0		- 0		- 0		- 0

		Total CFTN Program Estimated Expenditures				$   23,091,028		$   23,091,028		$   - 0		$   - 0		$   - 0		$   - 0





Balance Summary





				County of Orange

				MENTAL HEALTH SERVICES ACT (MHSA) FUNDS

				Point in time : Projected Carry Over Balances FY 21/22 - FY 22/23



						CEO Presented 				CEO Reported				Proposed 

						Jan 12, 2022				Updated allocations				Plan update

										 Feb 23, 2022				Mar 23, 2022



				Beginning Balance FY 2022-23		123,523,781				123,523,781				123,523,781

				Estimated Revenue for FY 2021-22		235,636,818				260,019,440				260,019,440

				Estimated Costs in FY 2021-22		(227,516,676)				(227,516,676)				(285,700,282)

				Projected Ending Balance FY 21/22		131,643,923				156,026,545				97,842,939

				Projected Beginning Balance FY 22/23 (SEE BELOW)		131,643,923				156,026,545				97,842,939

				Estimated Revenue for FY 2022-23		175,439,568				260,890,000				260,890,000

				Estimated Costs in FY 2022-23		(188,756,858)				(188,756,858)				(311,905,515)

				Projected Ending Balance FY 22/23 (SEE BELOW)		118,326,633				228,159,687				46,827,424



				Detail of Projected Ending Balance FY 21/22

				Community Services and Supports (CSS)		86,125,957				104,559,060				94,671,887

				Prevention and Early Intervention (PEI)		24,886,915				29,544,152				36,837,760

				Innovation (INN)		20,631,051				21,923,333				24,593,903

				Workforce Education and Training (WET)		-				-				-

				Capital Facilities and Technological Needs		-				-				12,989,771

				Total Projected Ending Balance FY 21/22		131,643,923				156,026,545				169,093,321



				Detail of Projected Ending Balance FY 22/23

				Community Services and Supports (CSS)		69,386,564				153,013,564				69,989,649

				Prevention and Early Intervention (PEI)		21,430,329				42,224,861				3,803,506

				Innovation (INN)		27,509,740				32,921,262				25,932,685

				Workforce Education and Training (WET)		-				-				-

				Capital Facilities and Technological Needs		-				-				-

				Total Projected Ending Balance FY 22/23		118,326,633				228,159,687				99,725,840





TablePPT2023

						County of Orange

						Summary of Mental Health Services Act Funds

						Projected with Actuals through January FY 2022-23												For PPT										For Budget PPT - Needs updating if used in future



						MENTAL HEALTH SERVICES ACT (MHSA) FUNDS												FY 2018-19 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS										FY 2019-20 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS (in millions)

						3 Yr Plan FY 23/24 - 25/26		Budget		Projected Balances		Variance								Budget		Projections								CSS		PEI		INN		WET		CFTN		Prud Rsv		Total;

		MENTAL HEALTH SERVICES ACT FY 2020-21				Unspent MHSA Funds as of June 30, 2022 (Actual)		220,758,676		220,758,676		-						Unspent MHSA Funds as of June 30, 2018		188,600,511		188,600,511						Estimated unspent MHSA Funds as of June 30, 2020		$126.5		$18.5		$23.7		$0.0		$0.0		$33.3		$201.9

						Projected Revenue for FY 2022-23		262,018,327

Rinaldi, Julia: Rinaldi, Julia:
Includes interest - backs out $6.7M from County approved budget which accounts for funding expected to be returned from CalFHA.		230,520,252		(31,498,075)						Projected Revenue for FY 2018-19		262,018,327		230,520,252						Projected Revenue for FY 2020-21		234.5		58.6		15.4		0.0		0.0		0.0		$308.6

						Prior Period Adjustments (Actual)                                        (1)		(32,158,165)		(32,158,165)		-						Total Funds Available for FY 2018-19		450,618,838		419,120,763						Projected Transfers to WET & CFTN		(50.6)		0.0		0.0		6.3		44.3		0.0		$0.0

						Total Funds Available for FY 2022-23		450,618,838		419,120,763		(31,498,075)						Projected Costs in FY 2018-19		365,189,830		(306,569,505)						Total Funds Available for FY 2018-19		310.4		77.2		39.1		6.3		44.3		33.3		$510.5

						Estimated Costs in FY 2022-23		(365,189,830)		(306,569,505)		58,620,325						Projected Ending Balance at June 30, 2019		85,429,008		725,690,268						Projected Costs in FY 2019-20		(184.9)		(68.9)		(11.7)		(6.3)		(44.3)		0.0		($316.0)

						Projected Ending Balance at June 30, 2023 (SEE BELOW)		85,429,008		112,551,258		27,122,250						Detail of Ending Balance by Component										Projected Ending Balance at June 30, 2019		125.5		8.3		27.4		0.0		0.0		33.3		$194.5

						Prudent Reserve Adjustments (Actual)		-		-		-						Community Services and Supports (CSS)		36,474,603		45,618,568						Pending Adjustments														$0.0

						ADJUSTED Projected Ending Balance at June 30, 2021		85,429,008		112,551,258		27,122,250						Prevention and Early Intervention (PEI)		8,432,215		18,543,644						Adjustments -Prudent Reserve (limit 33%)		0.0		0.0		0.0		0.0		0.0		0.0		$0.0

						Revenue for FY 2023-24		310,521,335		310,521,335		-						Innovation (INN)		30,584,682		23,656,007						Pending Adjustments		0.0		0.0		0.0		0.0		0.0		0.0		$0.0

						Estimated Costs in FY 2023-24				(289,670,117)		(289,670,117)						Obligations & Pending Adjustments										ADJ: Projected Ending Balance at June 30, 2019		$125.5		$8.3		$27.4		$0.0		$0.0		$33.3		$194.5

						Prudent Reserve Adjustment		-		-								Adjustments -Balances held in liability acct/reserve		-		ERROR:#REF!

						Projected Ending Balance at June 30, 2024 (SEE BELOW)		395,950,343		133,402,476		(262,547,867)						Total Obligations & Pending Adjustments		-		ERROR:#REF!

						Revenue for FY 2024-25		309,701,335		309,701,335		-

						Estimated Costs in FY 2024-25				(314,425,439)		(314,425,439)						ADJUSTED Ending Balance at June 30, 2019		85,429,008		ERROR:#REF!

						Projected Ending Balance at June 30, 2025 (SEE BELOW)		705,651,678		128,678,372		(576,973,306)

						Revenue for FY 2025-26		309,701,335		309,701,335		-

						Estimated Costs in FY 2025-26				(311,905,515)		(311,905,515)						ADJUSTED Ending Balance at June 30, 2019		8,432,215		18,543,644

						Projected Ending Balance at June 30, 2026 (SEE BELOW)		1,015,353,013		126,474,193		(888,878,820)









						Detail of Projected Ending Balance at June 30, 2023

						Community Services and Supports (CSS)		-		45,618,568

						Prevention and Early Intervention (PEI)		8,432,215		18,543,644		10,111,429

						Innovation (INN)		30,584,682		23,656,007		(6,928,675)

						Workforce Education and Training (WET)		-		-		-

						Capital Facilities and Technological Needs		9,937,507		24,733,039		14,795,532

						Total Projected Ending Balance at June 30, 2023		$1,064,307,417		112,551,258		($951,756,159)



						Detail of Projected Ending Balance at June 30, 2024

						Community Services and Supports (CSS)		4,889,194		53,046,612		48,157,418

						Prevention and Early Intervention (PEI)		(9,475,523)		14,327,490		23,803,013

						Innovation (INN)		34,310,964		29,235,504		(5,075,460)

						Workforce Education and Training (WET)		-		-		-

						Capital Facilities and Technological Needs		-		36,793,369		36,793,369

						Total Projected Ending Balance at June 30, 2024		29,724,635		133,402,975		103,678,340



						Detail of Projected Ending Balance at June 30, 2025

						Community Services and Supports (CSS)		(33,304,865)		46,809,763

						Prevention and Early Intervention (PEI)		(27,539,061)		7,777,404

						Innovation (INN)		37,996,246		37,298,336

						Workforce Education and Training (WET)		-		-		-

						Capital Facilities and Technological Needs		-		36,793,369		36,793,369

						Total Projected Ending Balance at June 30, 2025		(22,847,680)		128,678,872		151,526,552



						Detail of Projected Ending Balance at June 30, 2026

						Community Services and Supports (CSS)		-		37,448,540

						Prevention and Early Intervention (PEI)		-		3,803,504

						Innovation (INN)		-		48,429,279

						Workforce Education and Training (WET)		-		-		-

						Capital Facilities and Technological Needs		-		36,793,369		36,793,369

						Total Projected Ending Balance at June 30, 2026		-		126,474,692		126,474,692



						Notes:     
    -Revenue projections have been updated through FY 2024-25 per Mike Geiss's estimates 5/23/22.
    -FY 2022-23 Projection amounts have been updated to reflect 82% of CSS, 90% of PEI and 100% of INN, WET and CFTN Plan Updates as proposed as of 4/15/22.
    -FY 2023-24 Projections have repeated FY 2022-23 projections adjusting for maximum transfer of funds from CSS to WET and CFTN.  These amounts are expected to change as HCA begins the planning and community engagement processes for the next three-year MHSA Plan, FY 2023-24 through FY 2025-26.

																		FY 2018-19 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS

																		Amount held in Prudent Reserve		70,921,582		70,921,582

																		Unspent MHSA Funds as of June 30, 2018		160,282,192		160,282,192

																		Projected Revenue for FY 2018-19		157,298,871		157,298,871

																		Total Funds Available for FY 2018-19		317,581,063		317,581,063																						Detail of Ending Balance by Component

																		Projected Costs in FY 2018-19		(218,897,166)		(218,897,166)																						Community Services and Supports (CSS)		50,486,090

																		Projected Ending Balance at June 30, 2019		98,683,897		98,683,897																						Prevention and Early Intervention (PEI)		22,523,603

																		Obligations & Pending Adjustments																										Innovation (INN)		25,674,204

																		Purchase - Site of Co-Located Services		(7,723,934)		(7,723,934)

																		Balance - Allocation for Housing (Originally $70.5M)		(55,000,000)		(55,000,000)

																		Adjustments -Balances held in liability acct/reserve		11,586,871		11,586,871

																		Total Obligations & Pending Adjustments		(51,137,063)		(51,137,063)																						Detail of Adjusted Ending Balance by Component

																																												Community Services and Supports (CSS)		(12,237,844)

																		ADJUSTED Ending Balance at June 30, 2019		47,546,834		47,546,834																						Prevention and Early Intervention (PEI)		34,110,474

																																												Innovation (INN)		25,674,204



FY 2022-23:  &A		CEO Budget/jr
2/8/23





CSS_3-6-23

		Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2023-24 through 2025-26

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 3/6/2023



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2022-23

		Beginning Balance				$100,678,024																												$   397,757,496		$   266,525,382		$   266,078,655

		Projected Revenue (inc. interest)				$175,435,008																												$   302,295,697		$   202,559,290		$   202,219,778		$   707,074,765

		Projected Expenditures				-$192,597,434

		Projected WET Transfer				-$4,890,822																												$   234,498,000		$   233,874,800		$   233,874,800		$   702,247,600

		Projected CFTN Transfer				-$33,006,208

		Shift from Prudent Reserve				$0

		Projected Ending Balance 				$45,618,568



		CSS FY 2023-24				Budgeted		CSS Est. 82% spending

		Projected Beginning Balance				$45,618,568		$45,618,568

		Projected Revenue (inc. Interest)				$235,669,335		$235,669,335																Int not included yet

		Carryover CFTN Remaining Balance				$0		$0

		Requested Budget from Three-Year Plan				-$228,994,278				PEI		INN		WET		CFTN

		Projected Expenditures						-$187,775,308		-63641153.12		-9848003		-$7,504,623		-$20,901,030

		Projected WET Transfer				-$7,504,623		-$7,504,623																Needs updating				20% Tcap transfer

		Projected CFTN Transfer				-$32,961,359		-$32,961,359																Needs updating				$   40,465,983		$   12,060,330

		Projected Ending Balance 				$11,827,642		$53,046,612



		CSS FY 2024-25				Budgeted		CSS Est. 82% spending

		Projected Beginning Balance				$53,046,612		$53,046,612

		Projected Revenue (inc. Interest)				$235,046,135		$235,046,135																Int not included yet

		Requested Budget from Three-Year Plan				-$257,467,229				PEI		INN		WET		CFTN

		Projected Expenditures based off of proposed budget 						-$211,123,128		-65818785.92		-7323668		-$8,758,368		-$21,401,488

		Proposed WET Transfer based off of proposed budget				-$8,758,368		-$8,758,368																Needs updating				20% Tcap transfer

		Proposed CFTN Transfer based off of proposed budget				-$21,401,488		-$21,401,488																Needs updating				$   46,451,432		$   16,291,576

		Projected Ending Balance 				$465,661		$46,809,763



		CSS FY 2025-26				Budgeted		CSS Est. 82% spending

		Projected Beginning Balance				$46,809,763		$46,809,763

		Projected Revenue (inc. Interest)				$235,046,135		$235,046,135																Int not included yet

		Requested Budget from Three-Year Plan				-$259,181,497				PEI		INN		WET		CFTN

		Projected Expenditures based off of proposed budget 						-$212,528,828		-63242600.32		-4255557		-$8,787,501		-$23,091,028

		Proposed WET Transfer based off of proposed budget				-$8,787,501		-$8,787,501																Needs updating				20% Tcap transfer

		Proposed CFTN Transfer based off of proposed budget				-$23,091,028		-$23,091,028																Needs updating				$   52,835,997		$   20,957,468

		Projected Ending Balance 				-$9,204,129		$37,448,540

		Projected Unspent CSS funds at the end of three-year plan ending FY 25-26						$37,448,540

				Projects / programs to receive available unspent funds:

				- Operating Reserve						Update or remove

				- Expansion of Crisis Services (Suicide Prevention)						Update or remove

				- Transportation Assistance Program (Access)						Update or remove

				- Increase cultural & linguistic responsiveness (Access)						Update or remove







PEI_3-6-23

		Orange County MHSA PEI Budget Analysis for Three-Year Plan

		Fiscal Years: 2023-24 through 2025-26

		Purpose: To provide projected PEI balances for 3-year planning

		Updated as of 3/6/2023														23/24		24/25		25/26

		Historical Information

				PEI Budget		PEI Expenditures		% Spent to Budget 

		FY 16/17		$   34,952,761		$   30,170,693		86%

		FY 17/18 		$   35,452,761		$   29,800,292		84%

		FY 18/19		$   37,899,761		$   34,097,211		90%

		FY 19/20 (proj)		$   43,490,087		$   42,079,016		97%





		Current Balances for Planning														$   397,757,496		$   266,525,382		$   266,078,655

		PEI FY 2022-23  												New Feb 2023		$   75,573,924		$   50,639,823		$   50,554,944		$   176,768,691

		Beginning Balance				$35,180,971

		Projected Revenue (inc. Interest)				$42,684,533								Current May 2022		$58,624,500		58468700		58468700		$   175,561,900

		Projected  Expenditures				-$59,321,860

		Shift from Prudent Reserve to meet 33% Max. Req.				$0

		Projected Ending Balance 				$18,543,644



		FY 2023-24				Planning with Requested Budgeted Amounts		PEI Est. 80% spending

		Projected Beginning Balance				$18,543,644		$18,543,644

		Projected Revenue (inc. interest)				$59,425,000		$59,425,000

		Requested Budget from Three-Year Plan				-$79,551,441

		Projected Expenditures based off proposed budget						-$63,641,153

		Preliminary Carryover Funds Budget				-$12,013,425		-$12,013,425

		Preliminary Ending Balance 				-$1,582,797		$14,327,491



		FY 2024-25				Planning with Requested Budgeted Amounts		PEI Est. 80% spending

		Projected Beginning Balance				$14,327,491		$14,327,491

		Projected Revenue (inc. interest)				$59,268,700		$59,268,700

		Requested Budget from Three-Year Plan				-$82,273,482

		Projected Expenditures based off proposed budget						-$65,818,786

		Preliminary Carryover Funds Budget				-$14,067,468		-$12,660,721

		Projected Ending Balance 				-$8,677,292		$7,777,405

		FY 2025-26				Planning with Requested Budgeted Amounts		Est. 80% spending

		Projected Beginning Balance				$7,777,405		$7,777,405

		Projected Revenue (inc. interest)				$59,268,700		$59,268,700

		Requested Budget from Three-Year Plan				$0

		Projected Expenditures based off of proposed budget 				-$79,053,250		-$63,242,600

		Preliminary Carryover Funds Budget				-$4,092,101		-$3,682,891

		Projected Ending Balance 				-$12,007,145		$3,803,505

		Projected Unspent PEI funds at the end of three-year plan ending FY 25/26						$3,803,505

				Projects / programs to receive available unspent funds:

				- Operating Reserve						Update or remove

				- OC Links (Strategic Priorities: Access, Suicide Prevention)						Update or remove

				- Office of Suicide Prevention (Strategic Priority: Suicide Prevention)						Update or remove

				- Mental Health Campaigns (Strategic Priority: Mental Health Awareness & Stigma Reduction)						Update or remove

				- Crisis Services (Strategic Priority: Suicide Prevention)						Update or remove

				- Transportation Assistance (Strategic Priority: Access)						Update or remove

				- Increase cultural & linguistic responsiveness of services/providers (Strategic Priority: Access)						Update or remove

				- School-Focused Services (Strategic Priority: Access)						Update or remove
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Budget		Old Notes for Anthony's Reference																A.LE Notes

		ACCESS & LINKAGE TO TREATMENT (TX)		BHS Outreach & Engagement (O&E)
(all ages) 
(pg 81, FY 2021-22 MHSA Annual Plan Update)		H2407M71
H2407N70
H2407T70
H24071B0
H2407HKZ		- 0		- 0		0%		- 0		- 0		ERROR:#DIV/0!		- 0				- 0

Wang, Yan: Wang, Yan:
WPC IGT $500K		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		FY 18/19: Reduction of $500K due to 5 positions now being funded from Whole Person Care funds. 		Consolidating O&E program over to PEI Component				FY 20/21: Partially shifted CSS O&E budget to PEI, resulting in a  $1.4M decrease. 

FY 21/22: Fully shifted CSS budget to PEI (see SC PPT 11-16-20)		Keep the budget same level for the lease cost as program will need to relocate in FY20/21. 				Lease increase isn’t enough. Vacant positions? Ending of Whole person Care Revenue				Currently about 16 FTE. $960K Increase in FY 17/18 was due to Riverbed relocation. Exp. Will decrease for 19/20.    		$0		ERROR:#REF!

				Multi-Service Center for Homeless Mentally Illness Adults 
		H2407NAZ		900,000		348,530		39%		3,102,489		507,489		16%		2,582,848				2,582,848		100%		3,231,132		- 0		3,231,132				3,231,132		- 0		3,231,132		FY 18/19 and 19/20: Increase of $400K for Multi-Service Center contract to cover expansion of hours.		Expanding a 2nd Multi-Service Center		Increasing salaries of MHA Counselors but not needing to increase MHSA budget due to MHA underspending max ob. New max ob is $602,489				2nd Location total cost FY23-24 Proposal $2,593,137. Yr 1 partial
Original Location $602,489, increase up to $637,995								Proj $800K for FY 18/19 so far. Expanded hours in July 18		-$519,641		Ask Jayson Benbrook how much this will go down. Should have savings

				Open Access 
				2,600,000		2,517,742		97%		3,000,000		2,852,912				3,000,000				3,000,000		100%		3,000,000		- 0		3,000,000				3,000,000		- 0		3,000,000		Budget separated from Recovery Centers/Clinics beginning FY 2020-21						FY 21/22: Right-sizing budget due to over-expenditures in FY 20/21.		Keep budget level with room for filling vacancies. Discussed with Tracy Rick

				Correctional Health Services: Jail to Community Re-Entry Program (JCRP)
		H33304S0		2,700,000		1,599,760		59%		- 0		- 0		0%		- 0				- 0		ERROR:#DIV/0!		- 0		- 0		- 0				- 0		- 0		- 0		FY 18/19 and 19/20: Program has had recruitment and hiring  issues/delays(due to length and intensity of required background checks).  (TL): Therefore, variance is due to vacancy savings.				Program will move to PEI. 		FY 20/21: Savings due to use of CARES revenue.		Program approved for 28 FTEs and has been diligently trying to hire despite on-going hiring challenges. As of mid-January 2020, program has filled 17 FTEs, and antipcates being being fully staffed by FY 22-23. Budget request for the Three-Year Plan are based on estimated increases in costs due to continual filling of remaining 11 vacancies over each Fiscal Year.				28 Total. 8 Filled, 9 Job Offers, 11 Vacant		Increasing Budget request amounts based on estimating partially filling vacant positions each Fiscal Year, and being fully staffed by FY 22-23.  Costs include County negotiated Salary increases, office rental space, and IT-related requests (FY 22-23 only).  		FY19/20: $2.6M estimated by Correctional Health PSA		$0		ERROR:#REF!

				SUBTOTAL Access & Linkage to Tx				6,200,000		4,466,032		72%		6,102,489		3,360,401		55%		5,582,848				5,582,848		100%		6,231,132		0		6,231,132		0		6,231,132		- 0		6,231,132																				-$519,641		ERROR:#REF!



		CRISIS PREVENTION & SUPPORT		Warmline 
				- 0		- 0				12,000,000		1,477,484				12,000,000								12,000,000								12,000,000		- 0		12,000,000				Contracts are out to bid and working with providers to expand language capabilities		Moved from PEI. Increased budget from $2M to $10M. Increased call volume as well as expanding to 24/7. Adding a Spanish and Vietnamese Warmline.

				Mobile Crisis Assessment 
				9,135,858		7,290,175		80%		10,585,858		8,212,896		78%		11,600,000				11,600,000		100%		11,650,000		3,614,032		11,064,032		3,614,032		11,400,000		- 0		11,400,000

				portion of "Mobile Crisis Assessment" budget operated by CYBH for individuals ages 0-17 years		H2409200
H2409320
H24093F0
H2409A20
H2409A30		3,164,032		2,847,667		90%		3,614,032		3,192,650		88%		4,200,000				4,200,000		100%		4,200,000		3,614,032		3,614,032		3,614,032		4,200,000		- 0		4,200,000		FY 18/19: Program hired 5 additional clinical staff to support increasing call volume. Program has continued to experience some turnover and has 3 vacancies. FY 18/19 budget has been adjusted to reflect underspending due to vacancies combined with revenue generated from private insurance.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.  Program is anticipating more Medi-Cal revenue to come in based on the projected expenditure for this fiscal year.		Added $585K to budget, in cover increase of S&EB, vehicle maintenance, and funds for satellite location.				FY 20/21: Higher expenditures due to impact of lower Medi-Cal revenue being generated due to COVID.		Beginning FY 2020-21, increase budget back up to approved FY 2018-19 budget to support efforts to improve response time.

						does budget need to be increased, or note added that carryover funds will go here, to improve response time?		With the additional increase of clinical staff, another HCA Service Chief I position has been added to help oversee the expanded program.   It is anticipated the program will generate $1 million dollar of Medi-Cal revenue and $400,000 in private insurance to offset the MHSA funds, which allows the program budget to be reduced by $300,000 for both FY 18-19 and FY 19-20.  Currently, there are 5 vacant positions in this program.  Four (4) have job offers extended and One (1) is still in recruitment.		$585,968		Will this budget be effected due to OcLinks covering some of the services

				portion of "Mobile Crisis Assessment" budget operated by AOABH for individuals ages 18 and older		H2407V60
H2407110
H2407130
H2407190
H2407210
H2407320
H2407330
H24073F0
H2407410
H2407L70		5,971,826		4,442,507		74%		6,971,826		5,020,246		72%		7,400,000				7,400,000		100%		7,450,000		- 0		7,450,000		- 0		7,200,000		- 0		7,200,000		FY 18/19: Some cost savings identified because hiring for remaining positions added at the end of FY 17/18 is currently taking place.
FY 19/20: Program requesting to keep level funding from increased/amended FY 18/19 budget because hiring anticipated to be complete by FY 19/20.		Adding funds which allows for establishment of satellite location, vehicle maintenance, and a community education campaign around mental health crisis services						
Currently have about 7 of 60 Staff roughly. Volume of evaluations will increase with OC Links and 988 expanding. Adding additional Peers 				10 of 63 positions Still Vacant				Just over 40 FTE(60 staff) currently. 11 positions still vacant		$428,174		ERROR:#REF!

				Crisis Stabilization Units (CSUs)
		H2407HWZ		10,000,000		6,761,537		68%		14,000,000		15,780,282		113%		16,000,000

Ly, Trisha: Ly, Trisha:
expected full-year operation of the CSU built in FY 19-20				16,000,000		100%

Ly, Trisha: Ly, Trisha:
Added another CSU		16,000,000		- 0		16,000,000		- 0		16,000,000		- 0		16,000,000		FY19/20: Move $850K to CFTN to cover a CSU renovation costs. (TL): Expected to start one new CSU to see clients in February 2020 (13 reclining chairs) by College Hospital CSU. Savings in due to delay in starting the CSU build-out; anticipate to finish it by the of January 2020.		 Increase in contracts to account for increased lengths of stay, increased costs related to salaries and inflation. 				FY 21/22: Difference in approved budget from FY 20/21 to FY 21/22 reflect the fact that CSU's were in start up during FY 20/21 and will be fully operational in FY 21/22.

		Requesting to add one new CSU in FY20/21 at Anita Wellness Campus. The total amount will support 2 CSUs (1 at College Hospital in Costa Mesa serving 18+ and 1 at Anita Wellness Campus serving 13+). Budget reflects partial funding for Anita CSU  in FY 2020-21.								$5,400 in 18/19 was cost for Construction group advice		$2,000,000		ERROR:#REF!

				In-Home Crisis Stabilization
				2,935,480		1,968,692		67%		3,435,480		2,709,910		79%		3,786,900				3,786,900		100%		3,786,900		- 0		3,786,900		- 0		3,786,900		- 0		3,786,900

				portion of "In-Home Crisis Stabilzation" budget operated by CYBH for individuals ages 0-17 years
		H2407LCZ		1,435,480		1,299,666		91%		1,935,480		1,623,870		84%		2,086,900				2,086,900		100%		2,086,900		- 0		2,086,900		- 0		2,086,900		- 0		2,086,900				Increase budget in order right size program and allows for competitive salaries.		Increase Priority Center Contract $500K. 				Requesting an annual increase of $350,000 beginning FY 2020-21. Children's provider is currently serving 700 clients, which is 300 over the contracted number of 400 clients.
				Increase in clients seened? Med $144K Total $687K 21%				The MHSA amount for this contract is $1,085,480 and the Medi-Cal revenue amount is $571,440 for a total max obligation of $1,656,920.		$151,420		ERROR:#REF!

				portion of "In-Home Crisis Stabilzation" budget operated by AOABH for individuals ages 18 and older		H2407JRZ		1,500,000		669,026		45%		1,500,000		1,086,040		72%		1,700,000				1,700,000		100%		1,700,000		- 0		1,700,000		- 0		1,700,000				1,700,000		FY 18/19: Program just implemented in 18/19.		Increase budget in order right size program and allows for competitive salaries.						Generating less FFP. FY 22/23 Contract Max ob is $2,066,505. Increasing for new renewal				Program still ramping up Med $182K Total $577K  32%				MHSA Max ob shows $1.5M, FFP $250K19/20		$200,000		ERROR:#REF!

				Crisis Residential Services (CRS)
				11,280,845		6,198,027		55%		11,280,845		11,337,079		100%		13,179,616				12,529,616		95%		13,829,616		7,829,616		13,829,616		7,829,616		13,829,616		- 0		13,829,616

				portion of "Crisis Residential Services" budget operated by CYBH for individuals ages 0-17 years
		H2407GEZ
H2407GFZ
H2407LDZ		5,253,248		3,115,104		59%		4,988,248		3,650,489		73%		5,638,248		4,988,248		4,988,248		498824800%		6,288,248		6,288,248		6,288,248		6,288,248		6,288,248				6,288,248				Increase of $1.3 M for Psychiatric Residential Treatment Facility program being planned in FY 24-25.				FY 20/21: Reduction of $500K resulting from CCRP not being implemented until FY 21/22  (see SC PPT 11-16-20). Timing of most recent projections indicating an increase in future MHSA revenue occurred too late for RFP to be released and CCRP contract(s) to be awarded prior to July 1, 2021		Track 1: Existing Crisis Residential Services - current budget for this program is $2,988,248 and will remain level for the next 3 fiscal years.
Track 2:  Crisis Children's Residential (New State Mandated Service as part of Continuum of Care reform) - Program is requesting to add $500,000 for FY 2020-21 which will be carried forward to FY 2021-23; in FY 2021-22, Program is requesting an additional increase of $1.5 million to fully implement the program, which will be carried forward to FY 2022-23. Timelines are estimated as HCA still waiting for final guidelines to be released by DHCS.  Waymakers:   

				Asking increase of addtl $1.5 or total of $1.5 for full implimentation				The MHSA amount for this contract is $3,404,231 and the Medi-Cal revenue amount is $322,500 for a total max obligation of $3,726,731.   
Historically data shows the vendor has been averaging around $3 million or less in its annual spending.  A reduction in MHSA dollars by $350,000 is justifiable as any additional costs will be covered by Medi-Cal revenue.		$650,000		CCRP (STRTP) (Track 2): this is a new mandated program by the state currently in RFP with a budget of $500,000 in FY 20-21 and an additional $1,500,000 in FY 21-22 for a total of $2,000,000 in MHSA fund and FFP matching revenue of $2,000,000 for a total max. obl. of $4,000,000.  Program anticipates program to start on 7/1/21.

				portion of "Crisis Residential Services" budget operated by CYBH for individuals ages 18-25 years		H2407LGZ		1,041,368		763,929		73%		1,541,368		1,137,464		74%		1,541,368		1,541,368		1,541,368		154136800%		1,541,368		1,541,368		1,541,368		1,541,368		1,541,368				1,541,368								FY 21/22: Savings of $500K resulting from keeping CYBH TAY CRP at 6 beds and not continuing with 6 SRP beds that were consistently underutilized  (see SC PPT 11-16-20). No loss of services due to continued availability of CRP beds that serve 16-25 year olds operated by CYBH and AOABH.		$50k increase beginning FY 2020-21 to cover increased lease costs.

				Medi Cal $87K Total $729K 12%				The MHSA amount for this contract is $1,368,833 and the Medi-Cal revenue amount is $324,873 for a total max obligation of $1,693,706.  Vendor has of history of under generating its Medi-Cal revenue.  Any dollar reduction for this line item may lead to insufficient MHSA funds available to cover actual expenditures.		$0		Reduction is due to the termination of Social Rehabilitation Program (SRP) site in FY 21-22.  Program is currently in RFP and anticipating new vendor to propose budget of $1.2 million or $1.7 million with $1,041,368 in MHSA fund and balance will be covered by Medi-Cal.

				portion of "Crisis Residential Services" budget operated by AOABH for individuals ages 18 and older		H24074W0
H2407FXZ
H2407FZZ
H2407LJZ
H2407QJZ		4,986,229		2,318,994		47%		4,751,229		6,549,126

Wang, Yan: Wang, Yan:
with one new north provider and security system at Central TreeHouse		138%		6,000,000				6,000,000		100%		6,000,000		- 0		6,000,000		- 0		6,000,000				6,000,000		FY 18/19 and 19/20: Contract negotiations resulted in overall program Budget decrease. FY18/19 actual cost is less than budget as two facilities were new in FY18/19		Increase budget in order right size program and allows for competitive salaries.				FY 21/22: Additional annual cost of $235,000 to be added for Anita lease.		FFP Generation is lower than previous years. 				 Medi $593K total $956K 62%				MHSA is $3.17, FFP is $982K: Total Max Ob -$4.1M
Max ob is $1.9m for Telecare Central-Tree house
max ob is $1.1m Telecare South
max ob is $1.1m Telecare North		$1,248,771		ERROR:#REF!

		SUBTOTAL  Crisis Prevention & Support						33,352,183		22,218,430		67%		51,302,183		39,517,651		77%		56,566,516		- 0		43,916,516		78%		57,266,516		11,443,648		44,680,548		11,443,648		57,016,516		- 0		57,016,516								As part of the MHSA Strategic Priority of "Suicide Prevention," available funding may be added to one or more of the programs in this section to meet program and/or Strategic Priority Needs. 												$5,264,333		ERROR:#REF!

		OUTPATIENT TREATMENT: 
Full Service Partnership Programs		Children's FSP Program 		H2407BEZ
H2407LAZ
H2407PQZ
H2407RQZ		11,554,575		9,644,725		83%		11,554,575		10,044,660		87%		21,592,044				21,592,044		100%		22,592,044		22,592,044		22,592,044		22,592,044		22,592,044		- 0		22,592,044		FY 18/19: $4.4 million increase is $1.9 million from the "OC Children with Co-Occurring Mental Health Disorder" program for FSP services for this population + $2.5 million from TAY FSPs.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.  Projected saving is from Pathways (RENEW) due to number of clients served is lower than anticipated.  Program is working to increase census in order to spend the funding.  		Increase to keep up with service demand, expansion of teams to additional regions of County. 
Establish a Family Full Service Partnership, providing services beyond the familial supports typically provided in a Children’s FSP. 						Approved/requested budgets are to cover the contracted maximum obligations for services. Annual CSS expenditures vary based on MediCal billing. HCA is working with providers to increase MediCal billing, and as less CSS funds are needed, CSS budgets will be adjusted accordingly. Adult budget is also less lease costs due to one program being housed temporarily at another FSP clinic.  				ISFC and IOT programs being developed and implemented				There are five (5) contracts in this MHSA funding line totaling to $11,660,944, Medi-Cal $2,138,080: Total Max-ob of $13,799,023

FFP around: 18% 
1)  Pathways (RENEW) - funded with $3,818,455 in MHSA dollars and $834,061 in Medi-Cal revenue for a total of $4,652,516.  
2) Collaborative Court (Orangewood and Waymakers) - funded with $2,758,099 in MHSA dollars and $430,483 in Medi-Cal revenue for a total of $3,188,581.  
3) OCAPICA - funded with $1,377,034 in MHSA dollars and $302,276 in Medi-Cal revenue for a total of $1,679,310.  
4) YOW (Waymakers) - funded with $1,569,344 in MHSA dollars and $193,964 in Medi-Cal revenue for a total of $1,763,308.  
5) CHOC FSP - funded with $2,138,011 in MHSA dollars and $377,296 in Medi-Cal revenue for a total of $2,515,307.  $1.9 million was moved from line 22 to be included in this line.
The increase of $4.4 million comes from the reductions in Line 13 ($2.5 million) and Line 22 ($1.9 million).		$10,037,469		ERROR:#REF!

				Transitional Age Youth (TAY)  FSP Program 		H2407BEZ
H2407LEZ
H2407PQZ
H2407RQZ		8,184,468		6,189,493		76%		8,184,468		7,504,223		92%		8,184,468		8,184,468		8,184,468		818446800%		8,184,468		8,184,468		8,184,468		8,184,468		8,184,468		- 0		8,184,468		FY 18/19:  $2.5 million in cost savings transferred to Children's FSPs.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.						FY 21/22: Reduction of ($500,000) based on average historical data of $7.7M expenditures versus the $8.2M originally budgeted (see SC PPT on 11-16-20).						Receives Medi Expect them to get more				There are four (4) contracts in this MHSA funding line totaling to $9,058,570, Medi-Cal FFP $1,657,864: Total Max ob of $10,716,435

FFP around 24%
1)  Pathways (STAY) - funded with $4,598,025 in MHSA dollars and $1,009,323 in Medi-Cal revenue for a total of $5,607,348.  
2) Collaborative Court (Orangewood and Waymakers) - funded with $605,436 in MHSA dollars and $94,496 in Medi-Cal revenue for a total of $699,933.  
3) OCAPICA - funded with $808,735 in MHSA dollars and $177,527 in Medi-Cal revenue for a total of $986,262.  
4) YOW (Waymakers) - funded with $3,046,375 in MHSA dollars and $376,518 in Medi-Cal revenue for a total of $3,422,893.  

The cost savings in this budget line has been shifted to cover the increasing expenses in the Children's FSPs.		$0		ERROR:#REF!

				Adult  FSP Program  		H2407X70
H2407Y80
H2407AYZ
H2407BDZ
H2407BSZ
H2407LHZ
H2407HNZ
H2407HPZ
H2407LNZ
H2407LPZ
H2407MJZ
H2407MPZ		30,307,934		24,719,489		82%		33,207,934		28,984,661		87%		46,821,467				46,821,467		100%		50,203,733		- 0		50,203,733

tc={B0D4890F-1D8A-4FEE-9814-1923889D7EEF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to update in next 21/22 plan update. Currrently Plan shows $4,715,841		- 0		52,090,590		- 0		52,090,590

tc={DE42E909-3664-4E45-B59A-33916ADAD5BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to update in next 21/22 plan update. Currrently Plan shows $4,715,841		FY 18/19: New Gen. Pop. FSP (TAO Central) contract started 3/1/18 and program is not billing Medi-Cal yet due to challenges finding a site.																From Contract: MHSA funding of $20M, Medi-Cal $4.6m: Total Max-ob of $24.5m		$13,613,533		ERROR:#REF!

				Adult  FSP Program 		H2407640
H2407CQZ
H2407FTZ		22,092,093		18,163,611		82%		23,992,093		21,163,788		88%		32,105,626				32,105,626		100%		34,137,892		- 0		34,137,892		- 0		36,174,749				36,174,749		Budget includes funds for AOT Assessment and Linkage services		Developing Vietnamese, Spanish, Veteran's FSP's. 
Increased existing Contracts amounts for competive wages.														Max Ob for contract is $3.5m is MHSA. County staff projected at $1.4m		$8,113,533		ERROR:#REF!

				portion of "Adult FSP" budget operated by AOABH for individuals ages 18 and older being assesed for Assisted Outpatient Treatment FSP eligiblity
		H2407640
H2407CQZ
H2407FTZ		4,715,841		4,104,713		87%		4,715,841		4,631,044		98%		4,715,841				4,715,841		100%		4,715,841		- 0		4,715,841		- 0		4,715,841				4,715,841		Budget includes funds for AOT Assessment and Linkage services								Level Funding. County and two contracts. 12 FTE. $1.5M for County Staff.
Contract H2407FTZ $462,448, AOT FSP Contract H2407CQZ $3,353,195
								Max Ob for contract is $3.5m is MHSA. County staff projected at $1.4m		$0		ERROR:#REF!

				CARE Court																2,000,000								3,350,000								3,200,000								Developing new CARE Court Program. Establishing a Full Service Partnership for individuals deemed eligible (at-risk of civic commitment/committed and living with a qualifying diagnosis).  						CARE Court $1.5M annually, Yr 750K. County Staff $1.6M. Yr 1 $1M prorated. IT Upgrades $250K yr 1&2, $100K yr 3

				portion of "Adult FSP" budget operated by AOABH for individuals ages 18 and older residing 
in Permanent Supportive Housing 				3,500,000		2,451,165		0%		4,500,000		3,189,829		71%		8,000,000				8,000,000

Wang, Yan: Wang, Yan:
Contract WPC budget has been reduced from $1.4M to $30K due to lower WPC clients registered. This will increase MHSA cost to about $1.5M. 		100%		8,000,000		- 0		8,000,000		- 0		8,000,000		- 0		8,000,000		 FY 19/20: New program being added. 		Expansion of FSP services for homeless individuals to meet permanent supportive housing requirements. 				FY 20/21 savings of $3.7M and FY 21/22 savings of $1.5M due to 1) planned pilot ramp up of FSP serving residents of Permanent Supportive Housing and 2) use of alternate revenue identified during these FYs (see SC PPT 11-16-20).		Max ob increased to $11,099,718. Proj 20% FFP.
Improving 10-1 Client to Staffing Ratio. Increasing MHSA clients to be served as more Permanent supportive housing are being complete and occupied. 356 units currently and hope to increase to 676 by end 2024. 								presented in last month's SC meeting from Jenny Hudson		$3,500,000		ERROR:#REF!

				Older Adult  FSP Program  		H2407LMZ		3,719,889		2,498,715		67%		4,519,899		2,652,494		59%		4,432,466				4,432,466		100%		4,432,466		- 0		4,432,466		- 0		4,432,466		- 0		4,432,466						Provider is at Capacity and will hire additional staff to keep required PSC to Client Ratio. 				
Max Ob FY 23/24 & 24/25 is $5,540,583. Est. 20% FFP. 				Max ob increase $536K, any of that medical?				Max ob is $2,683,249		-$87,433		ERROR:#REF!

				Program for Assertive Community Treatment (PACT) county-operated FSP				10,699,650		7,794,318		73%		10,699,650		10,641,027		99%		11,119,650				11,119,650		100%		11,899,650		2,400,000		11,899,650		2,400,000		11,899,650		- 0		11,899,650

				portion of "PACT" budget operated by CYBH for individuals ages 0-21


Ishikawa, Sharon: Ishikawa, Sharon:
Flex funding and 24/7 coverage accounted for in proposed budgets?
		H2407Y60		1,200,000		601,807		50%		1,200,000		1,120,034		93%		1,620,000				1,620,000		100%		2,400,000		2,400,000		2,400,000		2,400,000		2,400,000		- 0		2,400,000		FY 18-19: Decreased funding is because program planned to hire a part-time psychiatrist but Program does not anticipate that the  position will be filled in FY 18-19.  
FY 19-20: Program anticipates to bring the psychiatrist on board and will need to have the full budget in place.
FY 20/21:  Program will be utilizing savings to hire two additional BHS II and a part-time psychiatrist along with a part-time BHN.  		Increase to keep up with service demand, expansion of teams to additional regions of County. Includes funds for additional vehicles.				FY 21-22: Increase of $100,000 to fund after-hours on-call coverage and expanded flexible spending used to support people on their recovery journeys (i.e., housing assistance, tuition payment, tutoring, childcare, etc.) in line with FSP program requirements. Program has been operating with a part-time psychiatrist and other staffing vacancies which resulted in savings. However when program is fully staffed, additional funds will be needed to cover 24/7 on-call and flexible funding for clients.		Program launched in FY 2018-19. Propose to keep funding at approved budget level as program is still fully ramping up and looking for additional ways to increase crisis responsiveness, which will result in additional costs.

				No Vacancies Flex Funds						$420,000		ERROR:#REF!

				portion of "PACT" budget operated by AOABH for individuals ages 18 and older		H2406130
H2407280
H2407290
H2407490
H2407N80
H2407V90
H2407W10
H2407V80
H2408130
H2408210
H2408290
H2408320
H2408410		8,528,018		6,669,553		78%		8,528,018		8,795,436		103%		8,528,018				8,528,018		100%		8,528,018				8,528,018		- 0		8,528,018				8,528,018		FY 18/19 and 19/20: Remove the 13 potential positions in FY 18/19 and add them in FY 19/20. Remove 13 potential positions in FY19/20 projection.								Right-sized budget while retaining funds for 6 FTEs that will be transferred (4 from ICS program) beginning in FY 20-21, and looking for additional ways to increase crisis responsiveness, which will result in additional costs.								All still vacant		$0		ERROR:#REF!

				portion of "PACT" budget operated by AOABH for individuals ages 60 and older		H2407W20		971,632		522,958		54%		971,632		725,557		75%		971,632				971,632		100%		971,632				971,632		- 0		971,632				971,632										Keep budget level. Looking to add additional 1 BH Clinician and .5 FTE Psychiatrist. Adding funds for Pet Boarding and Storage for clients				Only 1 vacancy. Flex funds				FY 18/19 Expenditures through Dec 2018 is $345K		$0		ERROR:#REF!

		Subtotal Full Service Partnership Programs						64,466,516		50,846,740		79%		68,166,526		59,827,065		88%		92,150,095				92,150,095		100%		97,312,361		33,176,512		97,312,361		33,176,512		99,199,218		- 0		99,199,218

		OUTPATIENT TREATMENT: Clinic Expansion		Children & Youth Clinic Services 
		H2407GGZ
		2,500,000		1,774,777		0%		2,500,000		1,401,356		56%		21,500,000				21,500,000		100%		23,000,000		- 0		23,000,000		- 0		23,000,000		- 0		23,000,000		FY 18/19: Reducing the $2.3 million budget by ($1.1) million.  The remaining balance of $1.2 million be used to cover the one outpatient contractor providing track 1 Pathways to Wellness services and two contracts providing track 2 STRTP services
FY 19/20: Additional $3 million is being requested for the Short-Term Therapeutic Residential Programs (STRTPs) in FY 2019-20 as Program is anticipating 8 contracts to come on board at approximately $1.2 million each contract.  

Projected savings are due to contractor ability to generate Medi-Cal revenue.

FY 20/21:  Program is requesting to expand services to South County for the Outpatient Services portion of the this budget with Western Youth Services and is asking for an increase in funding of $500,000.  STRTP funding is to remain level at $5 million.  Expansion is to start from FY 2020-21 and continue.
		Proposed expansion of contracted Outpatient Children Youth Behavioral programs, and to expand a county clinic at Irvine.		Reduced Budget to Current years budget to right size. Removed $500K for LCAT and $300K for TFC that won't be spent		FY 20/21: Of the $2 million added in FY20/21, $1.2 million was for clinic expansion, $300,000 was for Therapeutic Foster Care (TFC) and $500,000 was for the LCAP match to support student outpatient services. Due to the impact of COVID-19, none of these expansions occurred in FY 20/21 and funds were not expended.                                                                               
                                                                                                                                                        FY 21/22: An additional $500,000 was planned to be added for LCAP match to support student outpatient services, bringing the total for this service to $1 million in FY 21/22. Because program start-up did not begin in FY 20/21 as originally anticipated, it is recommended that we regard FY 21/22+R3 as the start-up year and keep funding for LCAP match at $500,000 (i.e., resulting in $500k budget reduction in FY 21/22). // In addition, $1.2 million is in the process of being added to FY 21/22 contracts in anticipation that Therapeutic Foster Care will be implemented this year. 

As part of the MHSA Strategic Priority to "Improve Access to Behavioral Health Services," available funding may be added if demand for services exceeds currently projected budget. 		Existing Outpatient Services (formerly Youth Core Services): Current budget is $500,000 which will remain level for the next 3 FYs. Proposing to expand services to all eligible youth living with SED/SMI (and not just youth elgibile for State Pathways to Well-Being program, as described in the last Three-Year Plan). // Beginning FY 2020-21: $1.5 million annually is requested to implement mental health services to support the State-mandated program Therapeutic Foster Care (TFC). Funds would also provide mental health services for youth referred by Social Services Agency who are in foster care and/or at-risk of foster care involvement, as well as for youth screened in primary care settings through the ACES Aware Initiative. At full implementation, the numbers of youth referred by these sources is estimated to be up to an additional 2,500 youth. //
In support of the Access and Suicide Prevention Priorities, also proposing adding $500k for planning with school-districts/OCDE on expanding outpatient treatment for school-aged youth experiencing SED and their families. Planning will include identifying schools that will match MHSA dollars with LCAP or other funds. Proposed services will also draw down Medi-Cal FFP, thus promoting sustainability and increased service capacity. Planning will also include establishing data-sharing metrics and methods, MOUs, etc with participating schools. // Beginning FY 2021-22: Add another $500k (for a total of $1million annually) for LCAP match to support student outpatient treatment, with continued drawing down of MediCal. TFC/ACES/SSA-referred services will continue at $1.5 million and Existing Outpatient Services will continue at $500k annually.
Services provided may be clinic- or field-based depending on the needs of the child/youth/family. //
STRTP costs have been moved to the Residential Treatment category.								Currently 3 contracts:
Western Youth Contract: $500K
Olive Crest: began last month
New Alternative: beginning next month

trying to get 5 additional providers for STRTP in 19/20		$19,000,000		FY 21-22 Budget:
    1) $500,000 - Western Youth Services and $500,000 FFP for a total max. obl. of $1,000,000;
    2) $300,000 - Therapeutic Foster Care and $300,000 FFP for a total max. obl. $600,000;
    3) $1,200,000 - Clinic Expansion and $1,200,000 FFP for a total max. of $2,400,000; and
    4) $1,000,000 - LCAP Match - $500,000 in FY 20-21 & an additional $500,000 in FY 21-22 for a total of $1,000,000.

				OC Children with Co-Occurring Mental Health Disorders 
		
H2407LBZ		1,000,000		1,352,749		135%		1,500,000		1,039,433		69%		- 0				- 0		ERROR:#DIV/0!		- 0				- 0		- 0		- 0		- 0		- 0		There were two service types provided in this budget line: outpatient clinic-based services and FSP services.
FY 18/19 and 19/20: $1.9 million is being shifted from this line and added to the Children's FSP line.
FY 19/20:  In beginning of FY 2019-20, Contractor has indicated it would like additional funding.  Because we were unable to increase the MHSA funds as it would require multiple approval levels, Contract Services and Program decided to increase the Medi-Cal revenue for this contract by $400,000, from the contracted amount of $1.6 million to $2 million.  The increase resulted in the funding breakdown of $600,000 MHSA funds and $1.4 milliion in Medi-Cal revenue.This Medi-Cal expectation for this particular contract could not be possible as not many contractor could generate this amount of Medi-Cal revenue.  For the following 3 year plan, program adjusted the breakdown to $1 milion in MHSA and $1 million in Medi-Cal.		Funding has been combined with the CHOC FSP contract.  This co-occurring contract clients will be served under the new FSP contract starting in FY 23-24.						$400,000 increase was moved from the corresponding Children's FSP contract to adjust for the budget increase of this contract.				Shifted Budget to FSP Program in 19/20. Now not generating as much revenue now				With the additional increase of clinical staff, another HCA Service Chief I position has been added to help oversee the expanded program.   It is anticipated the program will generate $1 million dollar of Medi-Cal revenue and $400,000 in private insurance

2) CHOC - FSP for Co-Occurring Disorder - funded with $2,138,011 in MHSA dollars and $377,296 in Medi-Cal revenue.  It is not anticipated the vendor will be spending $2.1 million in its first year of implementation.  Due to the program being an FSP Program, funding of $1.9 million will be shifted to the Children's FSP, line 12.		-$1,500,000		ERROR:#REF!

				Outpatient Recovery
(formerly known as Recovery Clinics / Centers)


Ishikawa, Sharon: Ishikawa, Sharon:
Remove Open access & put in separate budget line above		H2407W30
H2407W40
H2407Z50
H2407Z60
H2407Z70
H2407Z80
H2407NRZ
H2407SGZ		5,858,531		5,719,387		98%		8,162,173		6,192,813		76%		7,400,000				7,400,000		100%		7,400,000		- 0		7,400,000		- 0		7,400,000		- 0		7,400,000		FY19/20: Add $300K for UCI Physician Services.		Reduction in MHSA funds due to increase in FFP generation. 		Restore original Budget to allow for Salary increases of Contract Providers Clinicians (MHA)		FY 21/22: Right-sizing budget with additional savings from vacant positions		Separated Open Access' $2.3M budget from Recovery Center’s budget and moved to Access & Linkage to Treatment Section; level funding for program.

MHA Contract H2407SGZ $3.6.lM  30% FFP est. $2,520,000 MHSA
College Contract H2407NRZ $4lM  30% FFP est. $2,800,000 MHSA
UCI Physician Contract H2407QMZ $440K  All MHSA 
County Staff $800K Est.										-$762,173		Reduce down to $6M or $5.9? Based on trueing up from historics

				Older Adult Services
		H2407L80		2,168,135		1,717,669		79%		2,168,135		2,055,244		95%		2,175,000				2,175,000		100%		2,175,000				2,175,000		- 0		2,175,000				2,175,000								FY 20/21: Savings resutling from eligible expenditures being funded with CARES Act.		Adding Pet Services and Storage for Clients. Additional Staff Training				Metro Lease is $1.9M.				Note increase in budget from 17/18		$6,865		ERROR:#REF!

				Services for the Short-Term Therapeutic Residential Program (STRTP)
		H2407HQZ
H2407HRZ		7,000,000		5,409,612		77%		7,000,000		6,058,040		87%		7,000,000		7,000,000		7,000,000		700000000%		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000		- 0		7,000,000		Savings are due to the certification process.  Only vendors that are certified by the state to provide STRTP Services can sign on with the County to start services.  As of today, only 3 vendors have signed a contract and each contract is approximately $1.2 million for a total of $3.6 million.  According to Program, additional vendors will be coming on Board soon but don't know when that will be happen.				Right sized based off of actuals		FY 21-22: Proposing a 1-year reduction of $1 million to account for extended needed for program start up due to DHCS' lengthy Mental Health Program Approval process.

As part of the MHSA Strategic Priority to "Improve Access to Behavioral Health Services," available funding may be added if demand for services exceeds currently projected budget. 		Beginning FY 2020-21: Transfer annual budget of  $4,870,000 from Continuum of Care (formerly Youth Core Services) to separate STRTP program (which was previously embedded within the former Youth Core Services program), and increase the annual budget by $130,000 to right-size the annual budget since those funds had been previously transferred to CFTN for capital renovations to bring an office serving MHSA clients up to code, thus bringing current annual STRTP budget to $5 million. Also requesting an increase of $1.5 million in FY 2020-21 to cover the increasing number of providers signing onto this State-mandated program, as well as the increasing costs of these intensive services, bringing total requested FY 2020-21 budget to $6.5 million.
Beginning FY 2021-22: Add another increase of $1.5 million to cover additional providers and high cost of these intensive services, bringing total on-going annual budget to $8 million.
				Medi cal. Max ob is currently $10M						$0		ERROR:#REF!

				Telehealth/Virtual Behavioral Health Care
				2,500,000		- 0				2,000,000		- 0		0%		- 0				- 0		ERROR:#DIV/0!		- 0		- 0

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		- 0		- 0

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		- 0		- 0

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		- 0				Sunsetting program. Telehealth is being provided as parts of CSS existing programs. 		Right sized based off of actuals		FY 20/21 savings of $2.5M and FY 21/22 savings of $3M due to rapid expansion of telehealth services across multiple programs in response to COVID-19 using other revenue sources (see SC PPT 11-16-20).		Proposed expansion using tele- & virtual behavioral health options to promote access to services, alleviate high caseloads in outpatient clinics, and provide the option for increased telepsychiatry services. HCA will monitor service demand/capacity and program expenditures, and transfer CSS carryover funds should service demand/expenditures exceed the current proposed budget. HCA will update the Steering Committee should the need for additional CSS carryover funds be identified.										-$2,000,000		ERROR:#REF!

				SUBTOTAL ALL Outpatient Treatment 				85,493,182		66,820,934		78%		91,496,834		76,573,951		84%		130,225,095				130,225,095		100%		136,887,361		40,176,512		136,887,361		40,176,512		138,774,218		- 0		138,774,218



		SUPPORTIVE SERVICES		RETIRING: Mentoring for Children and Youth
		H2407GCZ		- 0		4,985		0%		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0						Program sunsetted in FY 21/22				FY 21/22: Savings of $500K resulting from contract ending 6/30/2021 and not being renewed. It is anticipated that these supportive services will continue to be provided, at least in part, through the "Peer Mentor and Parent Partner Support" program.										Contractual amount is $500,000 in MHSA funds.  This contract does not generate Medi-Cal revenue.		$0		ERROR:#REF!

				Peer Mentor and Parent Partner Support 
		H24073T0
H2407CUZ
H24071B0		4,249,888

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		3,360,727

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		79%		5,124,888		3,652,547

Wang, Yan: Wang, Yan:
Adult Peer $2,436,645
CYBH: 835,009
WPC Transfer: $1050429*4/9
		71%		5,180,770				5,180,770

Wang, Yan: Wang, Yan:
Adult $2,774,389
WPC IGT $400K
CYBH: $835,009		100%		5,424,153				5,424,153		- 0		5,424,153		- 0		5,424,153		FY 18/19 and 19/20:30 Mental Health Worker II positions were budgeted for expanding the program beginning FY18/19. Hiring is currently in process: 13 of 13 children's positions filled and 4 of 17 adult positions filled. Program will be able to hire remaining adult positions in FY19/20.
FY 20/21:  Program is requesting to add 13 more positions for Children and Youth Behavioral Health.
Due to vacancy, program actual expenditures is less than budget in FY18/19.		Increase for salary increases of Peer mentor as well as increasing staffing to provide Peer Support Services for CSU at Be-Well Campus and Hospitals.		Increase for salary increases of Peer mentor as well as increasing staffing to provide Peer Support Services for CSU at Be-Well Campus and Hospitals.		As noted above, this program will allow for continued support of children, youth and their parents following the discontinuation of "Mentoring for Children and Youth" program.		H2407CUZ contract Max ob 23/24: $3,580,7709. FY 24/25: $3,824,153.
Contract Salary and Benefits increases for staff as well as addint new posiitons. Cost of doing business				Just hired in FY 19/20 so partial expenses. Final job offers being offered				Currently staffing 8 FTE. $150K through Dec. Max ob for contract is $2,188,973
13 children-all filled
17 adults: 4 filled, 13 vacant		$55,882		ERROR:#REF!

				Wellness Centers 
		H24074X0
H2407GBZ
H2407GDZ
H2407RBZ		3,354,351		3,108,701		93%		3,924,351		3,719,777		95%		4,590,244				4,590,244		100%		4,775,513				4,775,513		- 0		4,775,513		- 0		4,775,513				Increase to support additional staffing and transportation		Increase $570K for increase of Peer Mentor wages as well as a 24/7 Security Guard at Wellness Center West to respond to City of Garden Grove.				3 Wellness Center. New ASR FY 23-24 $4,590,244. FY 24-25 $4,775,513.
Contracted Salary and Benefits increases. Cost of doing business										$665,893		ERROR:#REF!

				Supported Employment 
		H2407DMZ
H2407LKZ		1,371,262		1,238,265		90%		1,371,262		1,291,292		94%		1,520,538				1,520,538		100%		1,520,538				1,520,538		- 0		1,520,538				1,520,538				Increase budget in order to meet service demands and allows for competitive salaries.						Increased max ob of Contract. 
Increase in referrals. Contract Salary and Benefits increases. Cost of doing business										$149,276		ERROR:#REF!

				Transportation Program 
		H2407ASZ		1,100,000		713,762		65%		850,000		847,424		100%		870,000				870,000

Wang, Yan: Wang, Yan:
Estimate less due to CV19		100%		870,000		- 0		870,000		- 0		870,000		- 0		870,000		FY 18/19 and FY 19/20: Reduced MHSA portion because $100K of contract is being funded with SABG funding. Start from FY 19-20 increase $150K 				move $200K to PEI, $250K with other funding in unit 2800		FY 20/21 savings of $600K and FY 21/22 savings of $200K resulting from decreased tranportation usage during COVID-19 pandemic (see SC PPT 11-16-20).

As part of the MHSA Strategic Priority to "Improve Access to Behavioral Health Services," available CSS funds may be added during FY 21/22 if demand for transportation services exceeds current proposed budget.		Level funding. Renewed contract through FY 25/26. $1.5M total. PEI and SABG splitting 										$20,000		ERROR:#REF!

				SUBTOTAL  Supportive Services				10,075,501		8,426,440		84%		11,270,501		9,511,040		84%		12,161,552				12,161,552		100%		12,590,204		0		12,590,204		0		12,590,204		- 0		12,590,204																				$891,051		ERROR:#REF!



		SUPPORTIVE HOUSING / HOMELESSNESS		Housing & Year Round Emergency Shelter 
		H2407MWZ		1,367,180		330,690		24%		1,367,180		1,032,000		75%		1,250,000				1,250,000		100%		1,250,000		- 0		1,250,000		- 0		1,250,000				1,250,000						$120K short term housing
$500K for Yale and Kraemer. 
Need to talk to Lisa about gap		AOABH Housing and Supportive Services has worked closely with the Office of Coordination to allocate beds and streamline the admission process for AOABH clients at Kramer and Yale. This will increase access, utilization and spending at both shelters, thus it is anticipated that the full budget will be spent in FY 21/22 and right-sizing of budget not recomended at this time.		Housing Contract Friendship/Grandma's Max ob 23/24& 24/25 $550K. 
Office of Care Coord: $200K Mercy, $300K Kraemers.
$200K mercy House Find out								Remaining $1.1M to OCCR???
$120K is used for short term housing.		-$117,180		ERROR:#REF!

				Bridge Housing for Homeless 
		H2407HJZ		2,000,000		1,648,511		82%		2,000,000		1,894,229		95%		2,400,000				2,400,000		100%		2,400,000		- 0		2,400,000		- 0		2,400,000				2,400,000		FY 18/19: Contract began 7/1/18																Contract began 7/1/18		$400,000		ERROR:#REF!

				Housing 
includes MOU with OCCR and funds for development of permanent supportive housing; 		H2407L60
H2407C40		356,046		282,375		79%		42,431,440		40,800,900		96%		808,267				808,267		100%		20,842,016		- 0		20,842,016		- 0		20,919,427		- 0		20,919,427		that’s good! 								Combines OCCR Housing MOU & PSH Funds into single budget line

				      OCCR Housing MOU
      (formerly known as Housing)		H2407L60
H2407C40		356,046		282,375		79%		431,440		800,900		186%		808,267				808,267		100%		842,016		- 0		842,016		- 0		919,427		- 0		919,427		FY 18/19: Per MOU with OCCR.		MOU with OCCR admin to manager Permanent Supportinve Housing funds.						3% annual increase due to labor union negotiations										$376,827		ERROR:#REF!

				      Permanent Supportive Housing		H2407L90		- 0		- 0		0%		42,000,000		40,000,000		95%		- 0				- 0		0%		20,000,000		- 0		20,000,000		- 0		20,000,000		- 0		20,000,000		FY 18/19 and 19/20: Part of plan to spend $70.5m on Housing																		-$42,000,000		ERROR:#REF!

		SUBTOTAL Supportive Housing/Homelessness						3,723,226		2,261,576		61%		45,798,620		43,727,129		95%		4,458,267				4,458,267		100%		24,492,016		- 0		24,492,016		- 0		24,569,427		- 0		24,569,427		$   - 0																		-$41,340,353		ERROR:#REF!



		Subtotal Of All CSS Programs 						138,844,092		104,193,412		75%		205,970,627		172,690,172		84%		208,994,278				196,344,278		94%		237,467,229		51,620,160		224,881,261		51,620,160		239,181,497		- 0		239,181,497		Component budgets are approximations based on program estimates. Within the CSS component, funds can be shifted to meet actual expenditures. These shifts will be reflected each year during the Annual Plan Update.						- 0												$3,023,651		ERROR:#REF!

		Administrative Costs						19,941,008		18,061,678		91%		19,469,693

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan		18,977,262

Wang, Yan: Wang, Yan:
Adult: $12,573,243
CYBH :$4,049,620
Unit 2130 $1,275,093		97%		20,000,000				20,000,000

Wang, Yan: Wang, Yan:
Adult: $12809,723		

Ishikawa, Sharon: Ishikawa, Sharon:
Remove Open access & put in separate budget line above																												

tc={B0D4890F-1D8A-4FEE-9814-1923889D7EEF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to update in next 21/22 plan update. Currrently Plan shows $4,715,841		

Wang, Yan: Wang, Yan:
Contract WPC budget has been reduced from $1.4M to $30K due to lower WPC clients registered. This will increase MHSA cost to about $1.5M. 																

tc={DE42E909-3664-4E45-B59A-33916ADAD5BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to update in next 21/22 plan update. Currrently Plan shows $4,715,841		

Wang, Yan: Wang, Yan:
WPC IGT $500K		

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19						

Wang, Yan: Wang, Yan:
Adult Peer $2,436,645
CYBH: 835,009
WPC Transfer: $1050429*4/9
				

Ly, Trisha: Ly, Trisha:
expected full-year operation of the CSU built in FY 19-20										

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		

Wang, Yan: Wang, Yan:
Adult $2,774,389
WPC IGT $400K
CYBH: $835,009										

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		

Ly, Trisha: Ly, Trisha:
Added another CSU												

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		

Wang, Yan: Wang, Yan:
Estimate less due to CV19		

Wang, Yan: Wang, Yan:
with one new north provider and security system at Central TreeHouse		

Ishikawa, Sharon: Ishikawa, Sharon:
Flex funding and 24/7 coverage accounted for in proposed budgets?
										

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan												100%		20,000,000		- 0		20,000,000		- 0		20,000,000		- 0		20,000,000				Right sized budget based off of Projections. 
Budget includes additions such as Qualtrics, Chorus, enhancements to website, Union approved COLA Increases, Community Surveys, OC Navigator, BHAB activities, Community Planning/training, and additional staff.

		Right sized budget based off of Projections. Qualtrics and Chorus increase accounted for with new amount.		FY 20/21 Expenditures were lower than originally budgeted due to shift in staff to support the COVID-19 response (i.e., Disaster Response), and hours worked were paid for through CARES Act.

FY 21/22: Initially adjusted admin budget to remain level with FY 20/21 budget (i.e., reduction of $830,185 from approved FY 21/22 admin budget). This reduction was due to 1) increased Medi-Cal generation and 2) shift in BHS' decision to deploy surveys in-house through marketing firm, rather than oversampling on the CHIS, so data could be returned more quickly for planning use (CHIS data become available ~18 months after collection). Shift away from CHIS resulted in ~$250k in savings annually. After leveling FY 21/22 budget to FY 20/21 amount, added $901.5k to cover costs related to transitioning CSS programs into the OC Navigator, the digital resource navigator tool being developed as part of the BH System Transformation INN Project. These funds will also be used to begin development of automated and electronic features designed to increase productivity and operational efficiency of multiple programs (i.e, electronic bed board for CSUs, CRS, etc.; dashboards and generated reports; integration with HCA EHR, etc.)		Added 3% increases per FY due to the recently approved COLAs for OCEA's and OCMA's members. Propose to add $542,000 annually to 100% oversample CHIS in Orange County. Data would be used to support community planning through a systematic, existing effort to identify mental health disparities in Orange County. 										$530,307		ERROR:#REF!

		Total MHSA/CSS Funds Requested 						158,785,100		122,255,090		77%		225,440,320		191,667,434		85%		228,994,278		- 0		216,344,278		94%		257,467,229		51,620,160		244,881,261		51,620,160		259,181,497		- 0		259,181,497																				$3,553,958		ERROR:#REF!



		CSS TRANSFERS TO OTHER COMPONENTS SECTION

		to WET						5,219,984		4,618,436		88%		6,262,162		4,890,822		78%		7,504,623				7,504,623		100%		8,758,368		- 0		8,758,368		- 0		8,787,501		- 0		8,787,501

		to CFTN						28,482,979		29,084,528		102%		31,634,868		33,006,208		104%		20,901,030				20,901,030		100%		21,401,488		(30,159,857)		(8,758,368)		- 0		23,091,028		- 0		23,091,028				Increase transfer from CSS to CFTN in order to set aside funds for CFTN projects being proposed. 				See CFTN worksheet for explanation of proposed increase to FY 21/22 transfer from CSS.

		to Prudent Reserve						- 0		- 0				- 0		- 0				- 0								- 0								- 0

		Subtotal CSS Transfers Section						33,702,963		33,702,963		100%		37,897,030		37,897,030		100%		28,405,653				28,405,653		100%		30,159,857		(30,159,857)		- 0		- 0		31,878,530		- 0		31,878,530		$   - 0

														263,337,350		229,564,464

				Formatting Key:				PROPOSED EXPANDED FUNDING FOR STRATEGIC PRIORITIES

														FY19-20 Requested		FY19-20 Projections								FY2021 Projections				FY121-22 Approved Budget				FY121-22 Plan Update										FY21/22														FY22/23

														225,440,320		191,667,434								$216,344,278.08				$257,467,229				$244,881,261				CSS						$257,467,229								$200,802,634				CSS		$259,181,497				$212,528,828

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				PEI						ERROR:#REF!								ERROR:#REF!				PEI		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				INN						ERROR:#REF!								ERROR:#REF!				INN		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				WET						ERROR:#REF!								ERROR:#REF!				WET		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				CFTN						ERROR:#REF!								ERROR:#REF!				CFTN		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Total 21/22						ERROR:#REF!								ERROR:#REF!				Total 22/23		ERROR:#REF!				ERROR:#REF!









														$194,940,320

														$159,851,062.40



														ERROR:#REF!

														ERROR:#REF!

														ERROR:#REF!

														ERROR:#REF!

														ERROR:#REF!









		20% CAP of 5-yr Avg of total MHSA allocation						33,702,963		33,702,963				37,897,030		37,897,030				40,465,983				- 0				46,451,432				- 0				52,835,997				- 0

																																								-8787501.216181

																																								-23091028.4941964



																				187,775,308.03		- 0		177,402,308.03		0.77		211,123,128.05		42,328,531.20		200,802,634.29		42,328,531.20		212,528,827.52

														CFTN Carryover balance		$   24,733,039				$   36,793,369								$   53,084,944								$   74,042,412

																																				$   259,181,497		$   - 0		$   259,181,497

																																				$   79,053,250		$   (79,053,250)		$   - 0

																																				$   4,255,557		$   (2,774,720)		$   1,480,837

																																				$   8,787,501		$   - 0		$   8,787,501

																																				$   23,091,028		$   - 0		$   23,091,028



																																				$   374,368,834		$   (81,827,970)		$   292,540,864
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Updated March 2023						FY 2021-22						FY 2022-23						FY 2023-24
Requested Budget						FY 2024-25						FY 2025-26						3-Year Plan Notes		Hidden ALE FY22/23 Plan Update Notes		FY 20/21 Budget Reduction 
and FY21/22 Plan Update Notes		Original 3 Yr Plan Notes

								FY 2021-22
Approved
Budget		FY 2021-22
Actual Expenditures		% of Budget		FY 2022-23
Approved
Budget		Projected  Expenditures 
as of Feb 2023		% of Budget		FY 2023-24
Requested
 Budget		Proposed Changes		Requested Updated FY 2023-24 Budget		FY 2024-25
Requested
Budget		Proposed 
Changes		Requested
Updated
 FY 2021-22
Budget		FY 2025-26
Requested
Budget		Proposed 
Changes		Requested
Plan Update
 FY 2025-26
Budget

		Prevention		Child, Youth and Parent Programs		Job Number

				Prevention Services and Supports for Families		H240PDYZ
H240PCRZ
H240PAAZ		2,732,000		2,356,901		86%		2,799,299		2,657,617		95%		4,400,000		- 0		0%		4,400,000

Nguyen, Jenny (Finance): Nguyen, Jenny (Finance):
per Michelle Smith		-		- 0		4,400,000		- 0		- 0		Consolidation and Name Change: Combined School Readiness Services, Parent Education Services, and Family Support Services in to one program.

				School Readiness 
(pg 53, FY 2021-22 MHSA Annual Plan Update)		H240PDYZ		1,000,000		747,884		75%		1,000,000		939,145		94%		1,500,000		- 0		- 0		1,500,000		- 0		1,500,000		1,500,000		- 0		1,500,000		rolled up into one Master Agreement (Prevention Services and Support for Families)		The Priority Center Ending the Generational Cycle of Trauma, Inc  $1.0M. H240PDYZ		FY 21/22: budget reduced due to one of the provider contracts not being renewed.  Dollars were shifted over to the remaining contract provider to allow the remaining provider to increase their capacity/ units of services.  In addition, a remaining $600K will be redistributed to the Early Childhood Mental Health Provider Training and to the Parent Education Services program budgets. Both programs will utilize these additional dollars to expand their capacity/ units of services specifically targeting families with young children.

				Parent Education Services 
(pg 56, FY 2021-22 MHSA Annual Plan Update)		H240PCRZ		1,450,000		1,329,020		92%		1,494,303		1,413,476		95%		2,000,000		- 0		- 0		2,000,000		- 0		2,000,000		2,000,000		- 0		2,000,000		rolled up into one Master Agreement (Prevention Services and Support for Families)		Olive Crest $1,494,303 H240PCRZ		FY 21/22: budget to increase to support community needs. Using Savings from School Readiness Program for services supporting families with children including 0-8 age group. 

				Family Support Services 
(pg 72, FY 2021-22 MHSA Annual Plan Update)		H240PAAZ		282,000		279,996		99%		304,996		304,996		100%		400,000		- 0		- 0		400,000		- 0		400,000		400,000		- 0		400,000		rolled up into one Master Agreement (Prevention Services and Support for Families)		FY 22/23- Updated to Match Max ob
NAMI Orange County $279,996 H240PAAZ
1/24/22 increase $25,000 per RQL 1484830

				Prevention Services and Support for Youth
		H240PSQZ
H240PSTZ
H240PNVZ
H240PSRZ		3,884,340		3,594,602		93%		3,708,775		3,752,453		101%		4,700,000		- 0		0%		6,200,000		-		- 0		6,200,000		- 0		- 0		Consolidation and Name Change: Combined School Based Behavioral Intervention and Supports, Gang and Violence Prevention Education in to one program. Includes expansion to sustain school-based services coordination once MHSSA grant end.  

				School-Based Behavioral Health Intervention & Support 
(pg 62, FY 2021-22 MHSA Annual Plan Update)		H240PSQZ
H240PSTZ		2,128,589		1,898,354		89%		1,953,024		2,011,522		103%		2,700,000		- 0		- 0		4,200,000		- 0		4,200,000		4,200,000		- 0		4,200,000		rolled up into one Master Agreement (Prevention Services and Support for Youth) . Added $500K yr 1 for MHSSA, $2M for Yr 2-3		Phoenix House Orange County, Inc. $2,058,589 H240PSQZ
Remove Mind OC $60,000 H240PWAZ. Move over to Suicide prevention.		FY 21/22: budget reduced due to ending of carryover expansion in FY 20/21. 

				Gang Prevention Services 
(pg 69, FY 2021-22 MHSA Annual Plan Update)		H240PNVZ		403,100		402,169		100%		403,100		399,984		99%		500,000		- 0		- 0		500,000		- 0		500,000		500,000		- 0		500,000		rolled up into one Master Agreement (Prevention Services and Support for Youth)		Waymakers $403,100 H240PNVZ

				Violence Prevention Education 
(pg 66, FY 2021-22 MHSA Annual Plan Update)		H240PSRZ		1,352,651		1,294,078		96%		1,352,651		1,340,947		99%		1,500,000		- 0		- 0		1,500,000		- 0		1,500,000		1,500,000		- 0		1,500,000		rolled up into one Master Agreement (Prevention Services and Support for Youth)		ORANGE COUNTY DEPARTMENT OF EDUCATION  $1,352,651 H240PSRZ

				Children's Support & Parenting Program
		H240PW70		1,000,000		360,661		36%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Program Sunsetted FY 21/22		H240PW70		FY 20/21 and FY 21/22: Savings due to not filling vacant positions because the pandemic resulted in reduced services, and most program staff had/have been temporily redeployed to other programs in need. Additional savings in FY 21/22 anticipated as program structure and services are further evaluated.

				Infant and Early Childhood Continuum
				- 0		- 0		- 0		- 0		- 0		- 0		1,000,000		- 0		0%		2,000,000						2,000,000						Proposing to establish a continuum of care for very young children (aged 0-8). Continuing coordinated planning with systems and community partners to identify needs, gaps, and opportunities to meet additional needs across early childhood serving systems. 

				SUBTOTAL Prevention				$   7,616,340		$   6,312,164		83%		$   6,508,074		$   6,410,070		98%		$   10,100,000		$   - 0		0%		$   12,600,000		$   12,100,000		$   12,100,000		$   12,600,000		$   - 0		$   - 0



		MENTAL HEALTH AWARENESS & STIGMA REDUCTION CAMPAIGNS & EDUCATION		Mental Health Community Education Events for Reducing Stigma and Discrimination 
		H240PBTZ		1,200,000		432,686		36%		1,881,000		105,571		6%		1,000,000		- 0		0%		1,000,000		- 0		1,000,000		1,000,000		- 0		1,000,000		Currently working on RFA for new contract with new providers		new solicit services ??? $881,000  H240PBTZ		FY 19/20 and FY 20/21:  Expenditures across these two FYs total $881K and represent the full FY 19/20. Some of FY 19/20 funds spent in FY 20/21 due to events begin postponed to Dec 2020 because of COVID-19.  $0 spent from FY 20/21's budget (see SC PPT 11-16-20).		FY 19/20: PEI CPP: Priority #8
Budget includes carryover funds for 3-yr expansion. Expansion starts FY19/20 and ends FY 21/22. Annual Carryover Amount=$666,667 and full 3-yr Carryover Obligation=$2,000,000. 
Increased budget based on community feedback to decrease stigma and discrimination. 

				Outreach for Increasing Recognition of Early Signs of Mental Illness  				13,118,412		11,522,594		88%		$   16,832,773		$   13,511,881		80%		17,326,670		- 0		0%		17,422,232		- 0		- 0		12,902,000		- 0		- 0		155000		155000

				portion of "Outreach for Increasing Recognition" budget operated by Behavioral Health Training Services (BHTS) Office through former Behavioral Health Community Training & Technical Assistance 
		H240P260
H240P8Y0
H240PKFZ
H240PWCZ
H240P2G0
H2407T5Z		1,180,000		1,131,399		96%		2,200,000		1,331,045		61%		1,547,086		- 0		0%		1,547,086		- 0		1,547,086		1,547,086		- 0		1,547,086		Right sized program based on utilization.		FY 22/23= $525,000 CIT contract H2407T5Z
FY 22/23= $675,000 Western Youth contract H240PKFZ
Remove FY 22/23= $60,000 Mind OC contract H240PWCZ		FY 21/22: Budget increased as a result of transferring Crisis Intervention Training (CIT) from CSS/WET and transitioning "School-Based Stress Management" to the BHTS-operated training services componet of the Outreach for Increasing Recognition of Early Signs of Mental Illness. CIT, with its focus on training law enforcement, is more appropriate as a PEI-funded program (rather than a behavioral health workforce-funded program), and School-Based Stress Management is being retired as a stand-alone program.
* Since January 2020, the Behavioral Health Training Collaborative/ RESET completed 14 mindfulness trainings with 352 participants, including 255 teachers. In addition, a library of self-paced trainings on some of the most commonly requested topics of mental health, mindfulness, coping skills, and more was created. Ready Set Resilience is a new series of brief video lessons on mindfulness geared for middle-school aged students. BHTS, through its training collaborative, will continue to provide these types of trainings, including for teachers, parents, and students. 		Behavioral Health Training Services: $776,250
Crisis Intervention Training Services: $570,836

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former School-Based Stress Management Services		H240PGWZ		- 0		- 0		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Program Sunsetted in FY 21/22				FY 20/21 Following the retirement of the subject matter expert providing these trainings, funding for this stand-alone provider is being discontinued. Mindfulness training services are also being provided by BHTS, as referenced in the row immediately above (see SC PPT 11-16-20). Thus, discontinuing the funding on this row will not impact the availability of these types of trainings.

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former Early Childhood Mental Health Providers Training 
		H240PNLZ		1,000,000		850,134		85%		1,000,000		977,788		98%		2,300,000		- 0		0%		2,300,000		- 0		2,300,000		2,300,000		- 0		2,300,000		Increased contract to provide serves for very young children and their families.		Charitable Ventures of Orange County $1.0M H240PNLZ		FY 21/22: budget increased due to shift of savings from the School Readiness program to increase capacity/ units of services to the same target population within this program. 

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former Outreach & Engagement Collaborative / Mental Health and Wellbeing for Diverse Communities 

Ishikawa, Sharon: Ishikawa, Sharon:
How would you like to reflect this in the budgets?

Reineke,Cindy:
My suggestion is to separate budget by O&E County-operated (H240PX40); See #11, and
O&E Contracted Svcs (H240PEUZ).
		H240PEUZ		3,385,711		3,389,317		100%		3,385,711		3,455,302		102%		6,226,752		- 0		0%		6,226,752		- 0		6,226,752		6,226,752		- 0		6,226,752		new Master Agreement eff. Jan 1, 2023 thru June 30, 2025 with additional services and providers due to greater need in community		FY 22/23 3 providers, $1,128,570 each H240PEUZ
OC Asian and Pacific Islander Community Alliance, Inc. (OCAPICA)
Western Youth Services
THE PRIORITY CENTER ENDING THE GENERATIONAL CYCLE OF TRAUMA 

				portion of "Outreach for Increasing Recognition" budget from former K-12 School-Based Mental Health Services Expansion		H240PNCZ		2,312,500		2,026,400		88%		6,277,923		1,254,896		20%		544,745		- 0		0%		- 0		- 0		- 0		- 0		- 0		- 0		Contract coming to planned end FY 23/24.		FY 22/23 one Provider LHA not funded
$424,992 - CARS
$502,931 - OCDE
$350,000 - CARS
H240PNCZ				renewed contract with OCDE, terminated CARS contract
Budgeted $2M per M. Smith for new program

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former Services for TAY and Young Adults		H240PNBZ		580,000		535,773		92%		609,938		606,150		99%		700,871		- 0		0%		700,871		- 0		700,871		700,871		- 0		700,871		Increase budget in order right size program and allows for competitive salaries.		FY 22/23 - $580,938 H240PNBZ
$324,278- NCADD RQL 1494036
$106,160 - NAMI
$179,500 - Laguna Playhouse		FY 20/21 expenditures and FY 21/22 budget shifted from "Services for TAY and Young Adults" to "Statewide Projects" row below due to leveraging of CalMHSA Statewide Project campaigns. 		Laguna Playhouse: $199,500
NAMI: $145,093
Partners4Wellness: $356,278

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former Statewide Projects 
(includes local mental health campaigns)		H240P1YT		4,660,201		3,589,572		77%		3,359,201		5,886,700

Reineke, Cindy: Reineke, Cindy:
12/30/20, Per A.Le & Acctg, FY19/20 RER submitted to State shows,"PEI Expenditures Incurred by JPA = $1,069,765.93"

FY19/20 CalMHSA's PEI Statewide Projects Budget = $859,201.

Variance: + $210,565		175%		6,007,216		- 0		0%		6,647,523		- 0		6,647,523		2,127,291		- 0		2,127,291		Updated to align with approved contracts for high profile mental health awareness campaigns.		FY 22/23 ?????   H240P1YT		FY 20/21 expenses and FY 21/22 budget moved from "Services for TAY and Young Adults" program above to Statewide Projects due to leveraging of CalMHSA Statewide PEI Projects campaigns..

FY 21/22: Budget reduced due to COVID and public health orders restricting large public gatherings/events where large-scale mental health capaigns were going to be promoted with these funds.		Angels Baseball: FY 23/24 $3,181,720, FY 24/25 $3,237,262, FY 25/26 $1,627,291

Anaheim Ducks: FY 23/24 $2,825,496, FY 24/25 $2,910,261


		SUBTOTAL MH Awareness & Stigma Reduction						$   14,318,412		$   11,955,280		83%		$   18,713,773		$   13,617,452		73%		$   18,326,670		$   - 0		0%		$   18,422,232		- 0		$   1,000,000		$   13,902,000		$   - 0		$   1,000,000						As part of the MHSA Strategic Priority of "Increase MH Awareness," available funding may be added to one or more of the programs in this section to meet program and/or Strategic Priority Needs, drawing upon feedback received during community engagement meetings.



		CRISIS PREVENTION & SUPPORT		Warmline 
		moved to unit 2100		2,000,000		1,506,303		75%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				FY 22/23 - Warmline moved over to CSS $10M		FY 21/22: Increase due to expanding program to 24/7 operations and to increased lease costs.  The cost to staff program 24/7 is an additional $332K a year, and there is an increased lease cost of $60K annually.  		Budgeting 10% increase

				Suicide Prevention Services 
(includes Crisis Prevention Hotline and Survivor Support Services)
		H240PABZ
H240PACZ
H240PWAZ
H240PC70
		3,200,000		1,831,291		57%		4,700,000		4,299,718		91%		4,700,000		- 0		322000000%		4,700,000		- 0		5,170,000		4,700,000		- 0		4,700,000				FY 22/23 = Office of Suicide Prevention is $1.5M H240PC70
FY 22/23 = Didi Hirsh is $3.2M H240PABZ, H240PACZ

				     Formally Survivor Support Services (pg 78)		H240PABZ		1,700,000		702,308		41%		3,200,000		3,430,256		107%		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0

				     Office of Suicide Prevention (pg103, FY 2021-22 MHSA Annual Plan Update)		H240PC70		1,500,000		1,128,983		75%		1,500,000		869,462		58%								- 0		- 0		- 0		- 0		- 0		- 0				Might include Be-Well Contract that was previously spread out between 6 programs. $300K for FY 22/23

				SUBTOTAL Crisis Prevention & Support				$   5,200,000		$   3,337,594		64%		$   4,700,000		$   4,299,718		91%		$   4,700,000		$   - 0		0%		$   4,700,000		$   - 0		$   5,170,000		$   4,700,000		$   - 0		$   4,700,000						As part of the MHSA Strategic Priority of "Suicide Prevention," available funding may be added to one or more of the programs in this section to meet program and/or Strategic Priority Needs.



		SUPPORTIVE SERVICES		Transportation Assistance 		H240PASZ		200,000		2,494		1%		200,000		4,402		2%		5,000		- 0		0%		5,000		- 0		5,000		5,000		- 0		5,000		Right-sized budget based on FY 22/23 projections		H240PASZ		FY 20/21: Expansion of transportation services to PEI delated due to impact of COVID-19.

FY 21/22: O&E has identified need for transportatiion services, and budget is temporarily reduced to account for anticipated, on-going impact of COVID-19. Budget to be restored to full amount in FY 22/23 when in-person service levels are expected to increase/return to pre-COVID levels.

				SUBTOTAL Supportive Services				$   200,000		$   2,494		1%		$   200,000		$   4,402		-		$   5,000		$   - 0		0%		$   5,000		$   - 0		$   5,000		$   5,000		$   - 0		$   5,000



		ACCESS & LINKAGE TO TREATMENT (TX)		OCLinks 
		H240P2T0		4,000,000		2,481,343		62%		5,380,000		2,935,237		55%		5,380,000		- 0		0%		5,380,000		-		5,380,000		5,380,000		- 0		5,380,000		Level funding due to anticipating filling vacancies and possibly add more depending on call volume.		H240P2T0 as well as Pulsar Advertising contract		FY 20/21 and FY 21/22: HCA had initially proposed budget reduction (see Per SC PPT 11-16-20) but due to Board Directive for HCA to create a 24/7 Behavioral Health Line, budget was increased by $1.2M in FY 21/22 for 24/7 expansion including crisis calls and dispatch. 

As part of the MHSA Strategic Priorities to "Improve Access to Behavioral Health Services" and "Suicide Prevention," available funding may be added to develop infrastructure for program to serve as the BHS Access Line and dispatch service for mobile crisis assessment. 

				BHS Outreach & Engagement (O&E)
		H240PX40
H2407A70
H240PS10		3,129,668		3,618,293		116%		8,999,668		4,647,160		52%		8,500,000		- 0		0%		8,500,000		-		8,500,000		8,500,000		- 0		8,500,000		Right sizing budgets. In process of filling large vacancies.		H240PX40, Add 5 teams to increase case management service capacity for homeless individuals w/ MH and/or SUD conditions. This includes 10 MHS as field-based teams, 6 MHW IIs/Peers, 4 Housing Navigators (MHS), 1 SC I		FY 20/21: Shifted  $1,544,933 in program costs to PEI from CSS and in FY 21/22 shifting $1,569,933 in CSS costs to PEI (see SC PPT 11-16-20). However, due to savings from vacant positions, net increase to PEI budget was only $897K in FY 21/22		Keeping budget level.  Per CW, CalO funding ($7M) has been paused.  Eliminating 21 CalO funded positions and absorbing 10 Street Medicine positions.  Received direction to fill all positions by 7/31/2023 (~4M). Planning to purchase 19 vehicles.

				Integrated Justice Involved Services

(formerly called Correctional Health Services: Jail to Community Re-Entry Program (JCRP))
		H240PXAZ		- 0		- 0		ERROR:#DIV/0!		7,200,000		3,780,194		53%		7,307,402						7,007,402						7,007,402		- 0		7,007,402				Program will move from CSS				Project Kinship: $5,107,402
Includes $2.2M per D. Eckstein for JCRP 

				SUBTOTAL Access & Linkage to Tx				$   7,129,668		$   6,099,637		86%		$   21,579,668		$   11,362,591		53%		$   21,187,402		$   - 0		0%		$   20,887,402		$   - 0		$   13,880,000		$   20,887,402		$   - 0		$   20,887,402

																		ERROR:#REF!		ERROR:#REF!

		OUTPATIENT TREATMENT - Early Intervention		Child, Youth and Parent Programs

				School-Based Mental Health Services 		H240PA90
H240PWBZ		2,525,236		1,068,213		42%		2,525,236		744,802		29%		2,272,712		- 0		0%		2,272,712		-		2,272,712		2,272,712				2,272,712		Right sizing budgets. In process of filling large vacancies.		H240PA90
Remove H240PWBZ $60,000 Mind OC		FY 21/22: Decrease in PEI budget due to savings resulting from generation of Medi-Cal revenue (see SC PPT 11-16-20) will begin in FY 21/22

As part of the MHSA Strategic Priority to "Improve Access to Behavioral Health Services," available funding may be added if demand for services exceeds currently projected budget. 		Anticipating filling vacancies

				Clinical High Risk for Psychosis
(Thrive Together OC, TTOC) 		H240PGWZ		- 0		- 0		ERROR:#DIV/0!		3,000,000		- 0		0%		1,300,000				0%		1,300,000		-		1,300,000		1,300,000						Clinical High-Risk program being transitioned from Innovation and sustained in PEI. Adds to the continuum of specialized services for early psychosis.						TTOC moved to unit 2130 in FY 22/23 but moving back to PEI FY 23/24


				1st Onset of Psychiatric Illness 
(OC CREW) 
		H240PX20		1,450,000		911,782		63%		1,450,000		1,036,867		72%		1,250,000		- 0		0%		1,250,000				1,250,000		1,250,000		- 0		1,250,000				H240PX20		FY 20/21 and FY 21/22:Decrease in PEI budget due to savings resulting from generation of Medi-Cal revenue (see SC PPT 11-16-20) 

				OC Parent Wellness Program 
		H240PX30
H240PWDZ
H240PX50
H240P1J0		3,738,072		3,023,863		81%		3,738,072		2,294,326		61%		3,100,000		- 0		0%		3,100,000		- 0		3,100,000		3,100,000		- 0		3,100,000		Right Sizing of program based off of utilization		Why are we increasing?
Increase is due to increase staff spending H240PX30
Remove H240PWDZ Mind OC $60,000
H240PX50
H240P1J0

				 portion of OC Parent Wellness Program from former OC Connect the Tots (pg 34)		H240PX50		- 0		- 0		0%		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!

				 portion of OC Parent Wellness Program from former Stress Free Families (pg 137)		H240P1J0		- 0		- 0		0%		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!

				RETIRED PROGRAM:School Based Behav. Health Intervention & Support - Early Intervention (pg 99)				- 0		- 0		0%		- 0		- 0		- 0		- 0										

				Subtotal Child, Youth and Parent				$   7,713,308		$   5,003,858		65%		$   10,713,308		$   4,075,995		38%		$   6,622,712		$   - 0		0%		$   6,622,712		0		$   6,622,712		$   7,922,712		$   - 0		$   6,622,712

				Community Counseling & Supportive Services 
includes LGBTIQ+ services
		H240P7K0
H24073N0		2,536,136		2,268,253		89%		2,536,136		2,277,259		90%		2,536,136		- 0		0%		2,536,136		- 0		2,789,750		2,536,136				2,536,136				H240P7K0
H24073N0

				      LGBTIQ+ OC ACCEPT (pg 90)				- 0		- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0

				Early Intervention Services for Older Adults 
includes older adults from diverse cultural/ racial/ethnic backgrounds 
		H240PEVZ		2,469,500		2,468,211		100%		3,000,000		3,061,231		102%		3,073,521		- 0		0%		3,500,000		- 0		3,500,000		3,500,000		- 0

tc={4F340CCC-0049-43E5-94D6-B5BC8F385F95}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    May possible reduce due to ending of provider (Mecca)		

Ishikawa, Sharon: Ishikawa, Sharon:
How would you like to reflect this in the budgets?

Reineke,Cindy:
My suggestion is to separate budget by O&E County-operated (H240PX40); See #11, and
O&E Contracted Svcs (H240PEUZ).
												

Reineke, Cindy: Reineke, Cindy:
12/30/20, Per A.Le & Acctg, FY19/20 RER submitted to State shows,"PEI Expenditures Incurred by JPA = $1,069,765.93"

FY19/20 CalMHSA's PEI Statewide Projects Budget = $859,201.

Variance: + $210,565										

Nguyen, Jenny (Finance): Nguyen, Jenny (Finance):
per Michelle Smith										3,500,000		Increase budget to allow for competitive salaries and align with contracted amounts. 		$1,068,083 - Mecca not Going away. Update to $1.2M
$1,401,417- Council of Aging increasing to $1.8M
H240PEVZ				Multi-Ethnic Collaborative of Community Agencies (MECCA): $1,068,083
Council on Aging (COA): $2,005,438

				OC4VETS 
includes, college students, court-involved, peer support and  military-connected families
		H24073Y0
H240PWEZ
H2407KPZ
H2407FWZ
H240PJXZ		2,400,000		2,414,259		101%		2,520,000		2,452,576		97%		3,000,000		- 0		0%		3,000,000		- 0		2,000,000		3,000,000		- 0		3,000,000		Increase budget for the transition Behavioral Health Services for Military Families project from Innovation to PEI.		H24073Y0 OC4Vets
Remove H240PWEZ Mind OC $60,000
H2407KPZ Working Wardrobes $500,000
H240PJXZ United States Veterans Initiative $399,980
H2407FWZ Child Guidance Center, Inc. $1.0M				Behavioral Health Services for Military Families: $1M
Veteran Behavioral Health Peer Support Services: $500k
College Veteran's Services: $500k


				Veterans School-Based Interv. (pg 82)
(formerly College Veterans, the DropZone)								ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0

				portion of OC4Vets budget from former Behavioral Health Srvcs for Military Families (pg 141)								ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0														FY 19/20: PEI CPP: Priority #4
Budget includes carryover funds for 3- yr funding of BHS Military Families innovation program that is ending. PEI funding starts FY19/20 and ends FY 21/22. Annual Amount= $1,000,000 and full 3-yr Obligation=$3,000,000.

				Subtotal - All Ages/ Specialized Services				$   7,405,636		$   7,150,723		97%		$   8,056,136		$   7,791,066		97%		$   8,609,657		$   - 0		0%		$   9,036,136		$   - 0		$   8,289,750		$   9,036,136		$   - 0		$   9,036,136

		SUBTOTAL ALL Outpatient Treatment						$   15,118,944		$   12,154,582		80%		$   18,769,444		$   11,867,061		63%		$   15,232,369		$   - 0		0%		$   15,658,848		$   - 0		$   14,912,462		$   16,958,848		$   - 0		$   15,658,848



		Subtotal All PEI Programs						$   49,583,364		$   39,861,751		80%		$   70,470,959		$   47,561,294		67%		$   69,551,441		$   - 0		0%		$   72,273,482		$   12,100,000		$   0		$   69,053,250		$   - 0		$   - 0				H240PUAZ Mind OC $25,000		FY 21/22: $600k added to admin to cover costs related to transitioning programs' various resources and referrals databases into the OC Navigator, the digital resource navigator tool being developed as part of the BH System Transformation INN Project.These funds will also be used to begin development of automated and electronic features designed to increase productivity and operational efficiency of multiple programs (i.e, enhanced chat functions with public; dashboards and generated reports; integration with HCA EHR, etc.).		Component budgets are approximations based on program estimates. Within the PEI component, funds can be shifted to meet actual expenditures. These shifts will be reflected each year during the Annual Plan Update.

		Administrative Costs						$   6,560,737		$7,049,277		107%		6,061,279		9,466,240		156%		10,000,000		- 0		0%		10,000,000		- 0		- 0		10,000,000		- 0		- 0		Right sized budget based off of Projections. 
Budget includes additions such as Qualtrics, Chorus, enhancements to website, Union approved COLA Increases, Community Surveys, OC Navigator, BHAB activities, Community Planning/training, and additional staff.



		GRAND TOTAL PEI						$   56,144,101		$   46,911,028		84%		$   76,532,238		$   57,027,534		75%		$   79,551,441		$   - 0		0%		$   82,273,482		$   12,100,000		$   0		$   79,053,250		$   - 0		$   - 0





																																$71,147,925		$0		$0



				Formatting Key:

																																												Annual estimate of 9 PEI Community Planning Priorities to spend $22.5M in 3 FYs (FY19/20, FY20/21, FY21/22) 





																																												Time Limited Programs: Starting with FY 19/20; Future Yr: FY 2020+

																																												1. School Readiness (H240PDYZ) Contracted Svcs.
Time Limited Expansion: Start FY 18/19, End FY 22/23
$600K per FY. 

																																												2. School Based BH Intervention & Support (H240PSQZ).
Time Limited Expansion: Start FY 18/19 = ($1.6M x 50%) = $800K for 1st year, End FY 20/21 = $1.6M per FY. 

																																												3. Violence Prevention (H240PSRZ) Contracted Svcs.
Time Limited Expansion: Start FY 18/19, End FY 22/23, 
$247K per FY. 

																																												4. OC Links (H240P2T0)
Time Limited Expansion: Start FY 18/19, End FY 22/23, 
$100K per FY. 

																																												5. OC4VETS (H24073Y0)
Time Limited Expansion: Start FY 18/19, End FY 19/20, 
$296K per FY. 
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		Row		Rd

				2		Step Forward: On-Site Engagement in the Collaborative Courts		H2407FYZ		$416,622		$0

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		$416,622		$416,622		($108,171)		$308,451		$224,015		($216,635)		$7,380		- 0		- 0				- 0

Le, Anthony: Le, Anthony:
Contract ends 11/30/19. Max ob for FY 19/20(5 Months) $93,340,  Still need to include Admin spread		- 0		ERROR:#DIV/0!		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						FY 19/20: Program ended . Final expenditures were reported in FY 19/20

				2		Strong Families - Strong children: Behavioral Health Services for Military Families		H2407FWZ		$616,245		$0

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		$616,245		$616,245		($425,419)		$190,826		$445,904		($415,586)		$30,318		- 0		- 0				- 0

Le, Anthony: Le, Anthony:
Contract ends 6/30/19. RA Contractor est. $75K		- 0

Tina Vu: Tina Vu:
per 19/20 RER		0%		- 0						- 0		- 0		- 0		- 0		- 0		- 0						FY 19/20: Program ended . Final expenditures were in FY 19/20

				2		Behavioral Health Services for Independent Living		H2407HLZ		$389,526		$0

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		$389,526		$389,526		$0

Tina Vu: Tina Vu:
project did not incur in 15/16		$389,526		$389,526		$0

Tina Vu: Tina Vu:
project did not incur in 16/17		$389,526		- 0		- 0				- 0

Le, Anthony: Le, Anthony:
Contract Exp 6/30/2020. Max Ob 19/20-$402,234.		- 0

Tina Vu: Tina Vu:
per 19/20 RER		ERROR:#DIV/0!		- 0		0																				FY 20/21: Program ended FY 19/20. $5,182 are final closeout costs from prior year

		1		3		Contiuum of Care for Veterans and Military Families		H24076N0
H2407JUZ		N/A

Yousefian Tehrani, Flor: Yousefian Tehrani, Flor:
R3 not developed in FY 14/15 yet		N/A		N/A		$405,160		$0

Tina Vu: Tina Vu:
project did not incur in 15/16		$405,160		$405,160		$0

Tina Vu: Tina Vu:
project did not incur in 16/17		$405,160		745,000		696,402		93%		94,339

Le, Anthony: Le, Anthony:
Contract Exp 6/30/2021. FY 19/20 Max Ob-$877,785. Add $84,660 for county staff time coding to H24076N0		50,000		53%		- 0		0		ERROR:#DIV/0!		- 0		- 0		- 0

Tina Vu: Tina Vu:
includes $45K proj monitoring		- 0		- 0		- 0		877,785		Planned end date of INN project FY 22/23. Move to PEI.		FY 21/22: Renewed project for an additional year. 		project ends Mar23

		2				Help @ Hand (formally known as Mental Health Technology Suite)		H24071W0																				3,100,000		5,695,828		184%		4,709,767		4,157,717		88%		- 0		0		ERROR:#DIV/0!		- 0		- 0

tc={FD143C53-DF94-4976-B4E3-107A2EAAB63D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For County Staff Costs		- 0		- 0		- 0		- 0		14,000,000		Planned end date of INN project FY 22/23.		FY 21/22: Increased budget $100K to include staff time working on project. 		all contracts for H@H ends Mar-Apr23								19/20		20/21		21/22		22/23		23/24

		3				Statewide Early Psychosis Learning Health Care Collaborative Network 		H24072U0
H2407ARZ																				561,234		357,372		64%		310,000		1,060,657		342%		506,213		0		0%		- 0		- 0		- 0

Tina Vu: Tina Vu:
included County time for local planning		- 0		- 0		- 0				Planned end date of INN project FY 22/23. Portion of project (Thrive Together) will move to PEI.				EP contract will go to PEI in 23/24 						$   455,844		$   50,649		$   101,299		$   101,299		$   101,299		$   101,299

		4				Behavioral Health System Transformation		H24074G0
H2407KZZ																				5,355,250		3,096,124		58%		1,920,000		2,605,351		136%		2,399,624		0

Tina Vu: Tina Vu:
per Dec20 projection		0%		- 0		- 0		- 0

Tina Vu: Tina Vu:
amt for both BH Transformation projects including $24K prog monit ($12K in each)

Staff time : $24K total
Evaluation Contract: $2.100,000
Mind OC:$2,887,500		

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		

Yousefian Tehrani, Flor: Yousefian Tehrani, Flor:
R3 not developed in FY 14/15 yet								

Tina Vu: Tina Vu:
project did not incur in 15/16		

Tina Vu: Tina Vu:
project did not incur in 15/16						

Tina Vu: Tina Vu:
project did not incur in 16/17		

Tina Vu: Tina Vu:
project did not incur in 16/17										

Le, Anthony: Le, Anthony:
Contract ends 11/30/19. Max ob for FY 19/20(5 Months) $93,340,  Still need to include Admin spread		

Le, Anthony: Le, Anthony:
Contract ends 6/30/19. RA Contractor est. $75K		

Tina Vu: Tina Vu:
per 19/20 RER		

Le, Anthony: Le, Anthony:
Contract Exp 6/30/2020. Max Ob 19/20-$402,234.		

Tina Vu: Tina Vu:
per 19/20 RER		

Le, Anthony: Le, Anthony:
Contract Exp 6/30/2021. FY 19/20 Max Ob-$877,785. Add $84,660 for county staff time coding to H24076N0								

Tina Vu: Tina Vu:
per Dec20 projection								

Tina Vu: Tina Vu:
includes $45K proj monitoring		

tc={FD143C53-DF94-4976-B4E3-107A2EAAB63D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For County Staff Costs				- 0		- 0		- 0		9,000,000		Planned end date of INN project FY 23/24.		FY 21/22: Increased budget to account for Behavioral Health System Tranformation Part 1, Part 2, and overall evaluation. 						Part 1		$   7,700,000		$   1,925,000		$   2,887,500		$   2,887,500

		5				Psychiatric Advance Directives (PADS)																						- 0		3,880		NA		3,186,275		6,603,629		207%		3,149,613						3,135,606						- 0		- 0		- 0				Planned end date of INN project FY 24/25.		Ends March 2026		project ends in FY 24/25

		6				Young Adult Court (YAC)																						- 0		- 0		NA		- 0		1,215,911		NA		2,121,716						2,517,225						2,584,720

		7		Rd		Community Planning																						- 0		- 0		NA		- 0		- 0		NA		190,000						190,000		190,000		190,000		190,000

						Subtotal Of All Programs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,761,484		9,849,605		101%		$   10,220,381		$   15,693,265		154%		$   8,367,166		$   - 0		ERROR:#DIV/0!		$   5,842,831		$   190,000		$   190,000		$   2,774,720		$   - 0		$   - 0		$   23,877,785										HCA Admin		$   940,000		$   313,333.33		$   313,333.33		$   313,333.33

						Administrative Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		($1,110,966)		ERROR:#REF!		1,237,706		1,319,031		107%		1,480,837

Le, Anthony: Le, Anthony:
Was $1,053,892 for a total of $23,011,911. Incorrectly calculated INN Admin at 3.8% increase. S/B $1,045,769		1,428,478

Tina Vu: Tina Vu:
per 19/20 RER		96%		1,480,837		1,480,837		148083700%		1,480,837		1,480,837		1,480,837		1,480,837				1,480,837				Administrative costs are not included as part of approved Innovation project budgets. 		FY 21/22: Right sizing due to historic spending levels.		Methodology for budgeting Admin Costs calculated by using actuals from Previous year and adding a 3% inflation rate.

		Total MHSA Funds Requested for INN								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   10,999,190		$   11,168,636		102%		$   11,701,218		$   17,121,743		146%		$   9,848,003		$   1,480,837		15%		$   7,323,668		$   1,670,837		$   1,670,837		$   4,255,557		$   - 0		$   1,480,837		$   23,877,785



						* INN Project budgets are approved for the life of the project. Expenditures may vary each fiscal year based on actual spending.
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WET

		WET
Updated March 2023				FY 2021-22						FY 2022-23						FY 2023-24						FY 2024-25						FY 2025-26						3-Year Plan Notes		Please do not make any changes to this column.		FY 20/21 Budget Reduction 
and FY21/22 Plan Update Notes		Original 3 Yr Plan Notes

				Job No.		FY 2021-22
Approved
Budget		FY 2021-22
Actual Expenditures		% of Budget		FY 2022-23
Approved
Budget		Projected  Expenditures 
as of Feb 2023		% of Budget		FY 2023-24
Requested
 Budget		Proposed 
Changes		Requeted
Updated
 FY 2023-24
Budget		FY 2024-25 
Requested 
Budget		Proposed 
Changes		Requeted
Updated
 FY 2024-25
Budget		FY 2025-26 
Requested 
Budget		Proposed Changes		Requested
FY 2025-26
Plan Update Budget				Old Notes for Anthony's Reference

		Workforce Staffing Support 		H240WQ50
H240W800

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2400J30,H240WQ50,H240W570		1,761,901		1,576,764		89%		1,814,758		1,216,627		67%		1,814,758		1,814,758		1,814,758		1,814,758		1,814,758		1,814,758		1,814,758		- 0		1,814,758				Increase Budget 3% per year due to new OCEA/OCMA MOU salary increases		FY 20/21: Expenditures were lower than originally budgeted due to shift in activity to support the COVID-19 response, i.e., staff were redeployed to Disaster Response and hours worked were paid for through CARES Act.

FY 21/22: Keeping Workforce Staffing budget at current approved level. 		Right Sized budget based off of historic data

		Training and Technical Assistance 		H2407530
H2407Q50
H240W260

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active.
H2407530,H2407LQZ,H2407PRZ,H2407Q50,H2407T20,H240W620,H240W260,H2407T5Z		1,282,434		1,261,690		98%		1,465,794		1,493,024		102%		2,273,329		- 0		2,273,329		2,973,329		- 0		2,973,329		2,973,329		- 0		2,973,329		Increase budget to expand Peer Specialist Training to ensure access for individuals interested in becoming a Peer Specialist. Train staff, contracted provider agency staff, and others that interact with behavioral health clients to become Behavioral Health and Wellness Coaches (HWC). HWCs are not required to have advanced degrees, allowing the ability to up-train individuals already working in underserved settings. 		1) Transfer $65K per year of already approved CSS funds in  WET Budget  over for Capital Improvements. Not to exceed $650K over 10 yrs. FY 18/19 is yr 1. FY 19/20 is Yr 2. 
2) IN FY 19/20 Annual lease increase of $235K for new training facility as well as decreasing $35K from 600 W Santa ana Lease, total of $200K increase from FY 18/19 budget		FY 21/22: Increase to cover additional funding for Mental Health First Aid, presenter fees for hosted trainings, trainings, and staff time based on historic spending level from FY 19/20.		Increased budget due to increase in training as well as additonal costs for BH Training Facility.

		Mental Health Career Pathways 		H24074Y0
H2407CLZ

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H24074Y0,H2407CLZ		1,046,663		961,865		92%		1,066,663		1,098,722		103%		1,440,663		- 0		1,440,663		1,666,663		- 0		1,666,663		1,666,663		- 0		1,666,663		Develop and implement a Leadership Development Program for MHRS and contracted provider agency staff. MHRS will develop leaders from existing staff, begin succession planning, make leadership-based assignments, and build leadership into supervisory training. 						Expansion of REI contract. Adding new curriculum courses for Peer Specialists

		Residencies and Internships 		H2407720
H2407QYZ
H2407QZZ
H2407W50

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2407720,H2407QYZ,H2407QZZ,H2407W50		5,000		360		7%		700,000		23,000		3%		700,000		- 0		700,000		1,000,000				1,000,000		1,000,000		- 0		1,000,000		Increase internships within MHRS and with contract agencies, allowing interns from those agencies to attend group supervision. Provide additional clinical supervisors to the internship program to further the goals of enhanced supervisor competencies; supplement supervision of interns created by staff shortages; provide licensing preparation support to pre-licensed; and create an employee internship program. 		Right Sized budget based off of historic data		FY 21/22: Decrease because Psychological Testing Program closed down starting Nov20		Right Sized budget based off of historic data

		Financial Incentives Programs 		H2407A00
H2407M40
H24073W0

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2407A00,H2407M40,H24073W0		646,968		284,627		44%		718,468		528,468		74%		718,468		- 0		718,468		718,468		- 0		718,468		718,468		- 0		718,468				Right Sized budget based off of historic data		Savngs from CIT trainings being moved to PEI applied to increase availability of financial incentives		Right Sized budget based off of historic data

		WET Statewide Five-Year Plan with CalMHSA				- 0		- 0		0%		- 0		- 0		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						FY 20/21: Savings of $166,337 due to updated OC Contribution amounts as identified in SC PPT 11-16-20		OC Contributed $904,713 to Program in FY 20/21. Expenditures will reported as expense is incurred by JPA

		Subtotal Of WET Programs				4,742,966		4,085,306		86%		$   5,765,683		$   4,359,841		76%		6,947,218		1,814,758		8,761,976		8,173,218		1,814,758		9,987,976		8,173,218		- 0		8,173,218

		Administrative Costs		Acctg Adm Allocation

Le, Anthony: Le, Anthony:
H240W800 used to be Admin. Tina requested to move those Expenditures to Workforce Staffing Support
		477,018		533,130		112%		496,479		530,981		107%		557,405

Vu, Tina: Vu, Tina:
based on 22/23 YE Proj + 5% COLA		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2400J30,H240WQ50,H240W570		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active.
H2407530,H2407LQZ,H2407PRZ,H2407Q50,H2407T20,H240W620,H240W260,H2407T5Z		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H24074Y0,H2407CLZ		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2407720,H2407QYZ,H2407QZZ,H2407W50		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2407A00,H2407M40,H24073W0																- 0		557,405		585,150				585,150		614,283

Vu, Tina: Vu, Tina:
add 5% COLA/yr		

Le, Anthony: Le, Anthony:
H240W800 used to be Admin. Tina requested to move those Expenditures to Workforce Staffing Support
																												- 0		614,283						FY 21/22: Right sizing due to historic spending levels.		Methodology for budgeting Admin Costs changed from using a flat 18% rate to using actuals from Previous year and adding a 3% inflation rate.

		Total MHSA/WET Funds Requested				$   5,219,984		$   4,618,436		88%		$   6,262,162		$   4,890,822		78%		$   7,504,623		$   1,814,758		24%		$   8,758,368		$   1,814,758		$   10,573,126		$   8,787,501		$   - 0		$   8,787,501				$65k annual reduction in FYs 18/19 and 19/20 budgets is due to the funds being transfered to CFTN rather than WET to pay for capital renovations to the Training and TA facility.



		1) All WET programs are now funded by CSS funds
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CFTN

		CF-TN
Updated March 2023				FY 2021-22						FY 2022-23						FY 2023-24						FY 2024-25						FY 2025-26 
Requested
 Budget						3-Year Plan Notes		Please do not make any changes to this column.		FY 20/21 Budget Reduction 
and FY21/22 Plan Update Notes		Original 3 Yr Plan Notes

				Job No.		FY 2021-22
Approved
Budget		FY 2021-22
Actual Expenditures		% Change		FY 2022-23
Approved
Budget		Projected  Expenditures 
as of Feb 2023		% Change		FY 2023-24
Requested 
Budget		Proposed 
Changes		Requeted
Updated
 FY 2023-24
Budget		FY 2024-25 
Requested
 Budget		Proposed Changes		Requeted
Updated
 FY 2024-25
Budget		FY 2025-26 
Requested
 Budget		Proposed Changes		Requested
FY 2025-26
Plan Update 
Budget				Old Notes for Anthony's Reference								ALe hidden Explanation notes

		Capital Facilities Projects

		Wellness Campus		H24074K0		- 0		- 0		0%		20,000,000		20,000,000		100%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Programs include: CSU. Urgent Care with peers.resource for referrals

		Youth Core Services Building Upgrades		H24072L0		- 0		- 0		0%		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Due to Staffing changes with OCPW project has been delayed. Antiicipated a portion of the project to be completed in FY 18/19 for approximately $70,000.  The remaining fixes will be completed in FY 19/20. 

		Crisis Stabilization Unit Renovations		TBD		- 0						- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Purchase modulars and make it compliant with to be a CSU

		Behavioral Health Training Facility		TBD		65,000		21,504		33%		25,000		21,504		86%		25,000		- 0		0%		25,000		- 0		25,000		25,000		- 0		25,000				FY 18/19 and FY 19/20:Transfer avg of $65K per year of already approved CSS funds to CFTN (instead of WET) for renovations of WET training facility. 
Not to exceed $650K over 10 yrs. FY 18/19 is yr 1. FY 19/20 is Yr 2				Capital Facility Costs for BH Training facility will be for 10 years. Started FY 18/19 ends FY 27/28

		SUBTOTAL Capital Facilities				65,000		21,504		33%		20,025,000		20,021,504		100%		25,000		- 0		0%		25,000		- 0		25,000		25,000		- 0		25,000



		Technological Needs Projects

		Electronic Health Record (E.H.R.) 		H2407X60/H2407L50		16,042,384		5,321,899		33%		25,028,892		12,416,142		50%		20,620,753		- 0

Tina Vu: Tina Vu:
per CFTN's projection in Nov20 actuals		0%		21,108,448		22,784,586

Tina Vu: Tina Vu:
* amt per Anthony Le for IT's PU Final on 2/4/21. 

* Deducted ($85,887) per AL em. 2/17/21 for IT travel reduction fr HCA 21/22 Reg Budg		21,108,448		22,784,586		- 0		22,784,586		Continue improvements and enhancements for data systems, electronic health records, network infrastructure, as well as data integration systems. Upgrades will allow compliance with CalAIM implimentation. 		Adding $1M budget for Data Integration System. FY 18/19 and FY 19/20: Proposed EHR increases across these 2 FYs are to fund the consolidation of addtl data from multiple sources into the EHR as well as integration with Contract Providers' health information exchange. EHR project costs will include, but not be limited to: software licenses, network infrastructure such as servers, storage and network monitoring appliances, and internal human resources and external consultants. Costs are higher than previously anticipated based on reviews, and demos and discussions with vendors.		FY 21/22: Proposed increase includes carrying over unspent funds from FY 20/21 and adding $6.3 million to be used for: transitioning EHR from on-premises/ local management to cloud-based management to improve accessiblity and functioning of the EHR for both county and county-contracted providers and integrating approved digital solutions with the EHR to exchange information, which will help to increase workforce efficiency. Funds will also be used to hire consultants to project manage the IT projects to ensure timely completion and execution of deliverables. 		Funds are to continue the work of consolidating data from multiple sources into the EHR, as well as integrating with Contract Providers' health information exchange. EHR project costs will include, but not be limited to: software licenses, network infrastructure such as servers, storage and network monitoring appliances, and internal human resources and external consultants.

Adding $1M budget for Data Integration System. These funds will support the development and ongoing support for a System of Care Data Integration System designed to coordinate appropriate data sharing across county departments and external stakeholders. Data integration will aid in providing essential and critical services that include mental health care to county residents in a more efficient and timely manner. 				Proposed EHR increases are to fund an Analytics/Business Intelligence solution from the consolidation of data from multiple sources as well as integration with Contract Providers health information exchange.		FY 19/20: Proposed EHR increases across these 2 FYs are to fund the consolidation of addtl data from multiple sources into the EHR as well as integration with Contract Providers' health information exchange. EHR project costs will include, but not be limited to: software licenses, network infrastructure such as servers, storage and network monitoring appliances, and internal human resources and external consultants. Costs are higher than previously anticipated based on reviews, and demos and discussions with vendors.

		Administrative Costs		Acctg's Admin Allocation 		200,000		187,545		94%		200,000		200,000		100%		255,276

Vu, Tina: Vu, Tina:
based on 22/23 YE Projection		- 0

Vu, Tina: Vu, Tina:
based on 22/23 YE Projection		0%

Vu, Tina: Vu, Tina:
based on 22/23 YE Projection				

Tina Vu: Tina Vu:
* amt per Anthony Le for IT's PU Final on 2/4/21. 

* Deducted ($85,887) per AL em. 2/17/21 for IT travel reduction fr HCA 21/22 Reg Budg		268,040

Vu, Tina: Vu, Tina:
add 5% incr/yr		281,442

Vu, Tina: Vu, Tina:
add 5% incr/yr		268,040

Vu, Tina: Vu, Tina:
add 5% incr/yr		281,442

Vu, Tina: Vu, Tina:
add 5% incr/yr		- 0		281,442				Beginning FY 18/19, methodology for budgeting Admin Costs changed from using a flat 18% rate to using actuals from Previous year and adding a 3% inflation rate.				Beginning FY 18/19, methodology for budgeting Admin Costs changed from using a flat 18% rate to using actuals from Previous year and adding a 3% inflation rate.				H2407L50 costs moved from Admin to E.HR line. Around 15 emp. 13 FTE		Beginning FY 18/19, methodology for budgeting Admin Costs changed from using a flat 18% rate to using actuals from Previous year and adding a 3% inflation rate.

		SUBTOTAL Technological Needs				16,242,384		5,509,445		34%		25,228,892		12,616,142		50%		20,876,030		- 0		0%		21,376,488		23,066,028		21,376,488		23,066,028		- 0		23,066,028

		Total MHSA/CFTN Funds Requested				$   16,307,384		$   5,530,949		34%		$   45,253,892		$   32,637,646		72%		$   20,901,030		$   - 0		0%		$   21,401,488		$   23,066,028		$   21,401,488		$   23,091,028		$   - 0		$   23,091,028



		1) In the event costs of approved CF or TN projects are lower than originally anticipated, remaining funds may be used to fund future CF or TN projects. 

		    HCA and CEO Budget will monitor any carryover balances to ensure that all funds transferred to CFTN are spent within the 10-year reversion timeframe.

		2) Project funds approved for a specific project within one FY of a Three-Year Plan may be used to cover that project's costs during a different FY within the Three-Year plan depending on the project's  implementation timeline. 
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2023Sum



				County of Orange

				Summary of Mental Health Services Act Funding, Fund 13Y

				Fiscal Year 2022-23 as of 2/7/23



				Purpose:  The table below summarizes the revenue, expenditures, and obligations for each MHSA component and provides estimated component balances to assist with program strategic planning and budgeting.  Details for each component are also available and accompany this summary.																										BUDGETED

								95,006,367		43,950,381		32,707,574		105,710		3,739,869		175,509,901												95,006,367		43,950,381		32,707,574		105,710		3,739,869		175,509,901

				   										Transfers from CSS																						Transfers from CSS

				MENTAL HEALTH SERVICES ACT FY 2022-23				CSS		PEI		INN		WET		CFTN		Total		Prudent Reserve (3)										CSS		PEI		INN		WET		CFTN		Total		Prudent Reserve

				Carryover of Funds from FY 2021-22				143,592,995		44,751,045		32,414,636		-		-		220,758,676		33,258,769				160498719.52		235088449				143,592,995		44,751,045		32,414,636		-		-		220,758,676		33,258,769

				Prior Period Adjustments		(1)		(42,914,971)		(9,570,074)		(3,229,652)		-		23,556,531		(32,158,165)

J Rinaldi: J Rinaldi:
added .51 to match Kim's last presented numbers						60,259,956		(33,258,769)				(42,914,971)		(9,570,074)		(3,229,652)		-		23,556,531		(32,158,165)		-

				RESTATED Carryover funds from FY 2021-22				100,678,024		35,180,971		29,184,984		-		23,556,531		188,600,511		33,258,769								ERROR:#REF!		100,678,024		35,180,971		29,184,984		-		23,556,531		188,600,511		33,258,769

				Projected MHSA Revenue for FY 2022-23				173,092,338		41,880,000		11,020,000		-		-		225,992,338												198,276,400		49,569,100		13,044,500		-		-		260,890,000		-

				Transfers from Community Services and Supports to Other MHSA Subaccounts to Cover Approved Project Expenses		(2)		(37,897,030)

Rinaldi, Julia: Rinaldi, Julia:
Updated with maximum transfer for year 4/14/22		-		-		4,890,822		33,006,208

Rinaldi, Julia: Rinaldi, Julia:
Updated with maximum transfer for year 8 2022		-												(37,897,030)		-		-		6,262,162		31,634,868		-		-

				Projected Interest Revenue for FY 2022-23				2,342,670		804,532		572,766		-		807,946		4,527,914												857,529		214,382		56,416		-		-		1,128,327		-

				Total Funding Available for FY 2022-23				238,216,002		77,865,503		40,777,750		4,890,822		57,370,685		419,120,763		33,258,769										261,914,923		84,964,453		42,285,900		6,262,162		55,191,399		450,618,838		33,258,769



				Projected Expenditures				(173,620,172)		(49,855,620)		(15,693,265)		(4,359,841)		(32,437,646)		(275,966,544)												205,970,627		70,470,959		10,220,381		5,765,683		45,053,892		337,481,542



				Projected Admin Expenditures				(18,977,262)		(9,466,240)		(1,428,478)		(530,981)		(200,000)		(30,602,961)												19,469,693		6,061,279		1,480,837		496,479		200,000		27,708,288



				Total Program and Administrative Costs		(4)		(192,597,434)		(59,321,860)		(17,121,743)		(4,890,822)		(32,637,646)		(306,569,505)		-										225,440,320		76,532,238		11,701,218		6,262,162		45,253,892		365,189,830		-

				Projected Carryover of Funds for FY 2023-24				45,618,568		18,543,644		23,656,007		-		24,733,039		112,551,258		33,258,769										36,474,603		8,432,215		30,584,682		-		9,937,507		85,429,008		33,258,769



				Obligations or Adjustments

				Adjustment required per State to limit Prudent Reserve to 33%		(3)		-		-		-						-		-										-		-		-		-		-		-		-

				Total for Adjustments				-		-		-		-		-		-		-										-		-		-		-		-		-		-



				ADJUSTED Anticipated Carryover of FY 2020-21 Available Funds Less Obligations/Adjustments		(4)		45,618,568		18,543,644		23,656,007		-		24,733,039		112,551,258		33,258,769										36,474,603		8,432,215		30,584,682		-		9,937,507		85,429,008		33,258,769



				Estimated MHSA Revenue for FY 2023-24		(5)		235,669,335		59,425,000		15,427,500		-		-		310,521,835												234,498,000		58,624,500		15,427,500		-		-		308,550,000

Rinaldi, Julia: Rinaldi, Julia:
Includes interest - backs out $6.7M from County approved budget which accounts for funding expected to be returned from CalFHA.

																		

J Rinaldi: J Rinaldi:
added .51 to match Kim's last presented numbers		Projected Available Funds for FY 2022-23				281,287,903		77,968,644		39,083,507		-		24,733,039		423,073,093		33,258,769										270,972,603

Rinaldi, Julia: Rinaldi, Julia:
Updated with new FY 21-22 Plan amounts per Anthony's email 5/10/21		67,056,715		46,012,182		-		9,937,507		393,979,008		33,258,769

				Anticipated Costs for FY 2023-24				(187,775,308)		(63,641,153)		(9,848,003)		(7,504,623)		(20,901,030)

Rinaldi, Julia: Rinaldi, Julia:
Adjusted budget and projections as We can't budget or project more than we can transfer - available revenue - correct? - Using 3 year transfer estimate in 22-23 backup		(289,670,117)												(225,440,320)		(76,532,238)		(11,701,218)		(6,262,162)		(44,318,434)		(364,254,372)

				Anticipated Transfers for FY 2023-24				(40,465,983)						7,504,623		32,961,359

J Rinaldi: J Rinaldi:
Updated per Anthony's calculated max amount.
Can only transfer the lesser or budget or 20% of allocation in any given year		-												(40,643,089)		-		-		6,262,162		34,380,927		-

				Projected Carryover of Funds for FY 2024-25				53,046,612		14,327,490		29,235,504		-		36,793,369		133,402,975		33,258,769										4,889,194		(9,475,523)		34,310,964		-		-		29,724,636		33,258,769

				Estimated MHSA Revenue for FY 2024-25		(5)		235,046,135		59,268,700		15,386,500		-		-		309,701,335												233,874,800		58,468,700		15,386,500		-		-		307,730,000

Rinaldi, Julia: Rinaldi, Julia:
Updating with Mike Geiss Projection 2/14/22

				Projected Available Funds for FY 2023-24				288,092,747		73,596,190		44,622,004		-		36,793,369		443,104,310		33,258,769										238,763,994

Rinaldi, Julia: Rinaldi, Julia:
Updated with new FY 21-22 Plan amounts per Anthony's email 5/10/21		

Rinaldi, Julia: Rinaldi, Julia:
Updated with maximum transfer for year 8 2022																								

Rinaldi, Julia: Rinaldi, Julia:
Updating with Mike Geiss Projection 2/14/22		

Rinaldi, Julia: Rinaldi, Julia:
Adjusted budget and projections as We can't budget or project more than we can transfer - available revenue - correct? - Using 3 year transfer estimate in 22-23 backup		

J Rinaldi: J Rinaldi:
Updated per Anthony's calculated max amount.
Can only transfer the lesser or budget or 20% of allocation in any given year																48,993,177		49,697,464		-		-		337,454,636		33,258,769

				Anticipated Costs for FY 2024-25				(211,123,128)		(65,818,786)

Rinaldi, Julia: Rinaldi, Julia:
Updated 2/7/23 to reflect zero balance		(7,323,668)		(8,758,368)		(21,401,488)

Rinaldi, Julia: Rinaldi, Julia:
See max transfer calculation in 22-23 backup - can't budget more than can transfer - correct?
														

Rinaldi, Julia: Rinaldi, Julia:
Updated with new FY 21-22 Plan amounts per Anthony's email 5/10/21		(314,425,439)												(225,440,320)		(76,532,238)		(11,701,218)		(6,262,162)		(40,366,377)		(360,302,315)

				Anticipated Transfers for FY 2024-25				(30,159,857)						8,758,368		21,401,488

J Rinaldi: J Rinaldi:
Can only transfer the lesser of budget or 20% of allocation in any given year - backup for 23-24 estimate in backup folder		-												(46,628,539)		-		-		6,262,162		40,366,377		-

				Projected Carryover of Funds for FY 2025-26				46,809,763		7,777,404		37,298,336		-		36,793,369		128,678,872		33,258,769										(33,304,865)		(27,539,061)		37,996,246		-		(0)		(22,847,679)		33,258,769

				Estimated MHSA Revenue for FY 2025-26				235,046,135		59,268,700		15,386,500						309,701,335

				Anticipated Costs for FY 2025-26				(212,528,828)		(63,242,600)		(4,255,557)		(8,787,501)		(23,091,028)		(311,905,515)

				Anticipated Transfers for FY 2025-26				(31,878,530)						8,787,501		23,091,028		-

				Projected Carryover of Funds for FY 2026-27				37,448,540		3,803,504		48,429,279		-		36,793,369		126,474,692		33,258,769



				Notes:  
     Maximum transfer of CSS funding to WET and CFTN is 20% of average CSS Allocation for past five years.  For FY 2021-22, that is estimated to be $33.7M.
     Revenue projections for FY 2023-25 have been provided by Mike Geiss's estimates in May of 2022 with no updates in August 2022.
     FY 2023-24 and 2024-25 Projections have repeated FY 2022-23 budgets adjusting for maximum transfer of funds from CSS to WET and CFTN and no negative carry over balances. These amounts are expected to change as HCA begins the planning and community engagement processes for the next three-year MHSA Plan, FY 2023-24 through FY 2025-26

				Budgeted and projected interest revenue is net budgeted interest expense as of 8/2021



																		Prior to 4/14/22 22-23 Budget												(165,320,336)		(40,988,101)		(2,042,071)		(5,296,662)		(8,966,158)		(222,613,328)

																		Prior to 4/14/22 23-24 Budget												(165,320,336)		(40,988,101)		(2,042,071)		(5,296,662)		(8,966,158)		(222,613,328)



FY 2022-23:  &A		CEO Budget/jr
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CSS SC

		CSS Draft
Updated March 1, 2021				FY 2018-19						FY 2019-20						FY 2020-21						FY 2021-22						FY 2022-23		Please do not make any changes to this column.

				Job No.		FY 2018-19
Approved
Budget		Actual Expenditures		% Change		FY 2019-20
Approved
Budget		Actual Expenditures		% Change		FY 2020-21 Approved Budget		Projected Expenditures		% Change		Approved
FY 2021-22
Budget		Proposed 
Changes		Requested
Updated
 FY 2021-22
Budget		Approved
FY 2022-23
Budget		Old Notes for Anthony's Reference		FY 20/21 Budget Reduction 
and FY21/22 Plan Update Notes		Original 3 Yr Plan Notes						A.LE Notes

		ACCESS & LINKAGE TO TREATMENT SECTION																																										$0		ERROR:#REF!

		BHS Outreach & Engagement
(all ages) (pg 50, FY 2019-20 MHSA Annual Plan Update)		H2407M71
H2407N70
H2407T70
H24071B0
H2407HKZ		3,069,933		2,254,799		73%		2,569,933		2,059,798		80%		2,569,933		1,183,361

Wang, Yan: Wang, Yan:
WPC IGT $500K		46%		2,569,933		(2,569,933)		- 0		2,569,933		FY 18/19: Reduction of $500K due to 5 positions now being funded from Whole Person Care funds. 		Shifted O&E to PEI from CSS resulting in a  $1.4M decrease in FY 20/21, and program fully shifted over to PEI in FY 21/22 from SC PPT 11-16-20. 		Keep the budget same level for the lease cost as program will need to relocate in FY20/21. 		Lease increase isn’t enough. Vacant positions? Ending of Whole person Care Revenue				Currently about 16 FTE. $960K Increase in FY 17/18 was due to Riverbed relocation. Exp. Will decrease for 19/20.    		$0		ERROR:#REF!

		The Courtyard Outreach (will get renamed)
(pg 53, FY 2019-20 Plan)		H2407NAZ		500,000		737,728		148%		900,000		713,465		79%		900,000		798,446		89%		900,000				900,000		900,000		FY 18/19 and 19/20: Increase of $400K for Multi-Service Center contract to cover expansion of hours.										Proj $800K for FY 18/19 so far. Expanded hours in July 18		$0		Ask Jayson Benbrook how much this will go down. Should have savings

		Open Access 
(pg 54, FY 2019-20 Plan)																2,300,000		2,585,397		112%		2,300,000		300,000		2,600,000		2,300,000		Budget separated from Recovery Centers/Clinics beginning FY 2020-21		For FY 21/22: Right-sizing budget due to over-expenditures in FY 20/21.		Open Access previously part of Recovery Center program. Programs separated beginning FY 20/21, with level funding.

		Correctional Health Services: Jail to Community Re-Entry 
(pg 58, FY 2019-20 Plan)		H33304S0		3,200,000		119,259		4%		2,600,000		1,290,624		50%		2,200,000		1,364,941		62%		2,700,000				2,700,000		2,800,000		FY 18/19 and 19/20: Program has had recruitment and hiring  issues/delays(due to length and intensity of required background checks).  (TL): Therefore, variance is due to vacancy savings.		Savings in FY 20/21 due to CARES revenue		Program approved for 28 FTEs and has been diligently trying to hire despite on-going hiring challenges. As of mid-January 2020, program has filled 17 FTEs, and antipcates being being fully staffed by FY 22-23. Budget request for the Three-Year Plan are based on estimated increases in costs due to continual filling of remaining 11 vacancies over each Fiscal Year.		28 Total. 8 Filled, 9 Job Offers, 11 Vacant		Increasing Budget request amounts based on estimating partially filling vacant positions each Fiscal Year, and being fully staffed by FY 22-23.  Costs include County negotiated Salary increases, office rental space, and IT-related requests (FY 22-23 only).  		FY19/20: $2.6M estimated by Correctional Health PSA		-$400,000		ERROR:#REF!

		Subtotal Access & Linkage Section				6,769,933		3,111,786		46%		6,069,933		4,063,887		67%		7,969,933		5,932,145		74%		8,469,933		(2,269,933)		6,200,000		8,569,933														$1,900,000		ERROR:#REF!



		SUICIDE & CRISIS PREVENTION SECTION     * PRIORITY*																																										$0		ERROR:#REF!

		Mobile Crisis Assessment (pg 61, FY 2019-20 MHSA Plan)

		Children's Team
(PROPOSED PRIORITY FOCUS)		H2409200
H2409320
H24093F0
H2409A20
H2409A30		3,164,032		3,064,776		97%		2,864,032		2,859,992		100%		3,164,032		3,541,991		112%		3,164,032		- 0		3,164,032		3,164,032		FY 18/19: Program hired 5 additional clinical staff to support increasing call volume. Program has continued to experience some turnover and has 3 vacancies. FY 18/19 budget has been adjusted to reflect underspending due to vacancies combined with revenue generated from private insurance.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.  Program is anticipating more Medi-Cal revenue to come in based on the projected expenditure for this fiscal year.		Higher expenditures in FY 2020-21 due to impact of lower Medi-Cal revenue being generated due to COVID.		Beginning FY 2020-21, increase budget back up to approved FY 2018-19 budget to support efforts to improve response time.

				does budget need to be increased, or note added that carryover funds will go here, to improve response time?		With the additional increase of clinical staff, another HCA Service Chief I position has been added to help oversee the expanded program.   It is anticipated the program will generate $1 million dollar of Medi-Cal revenue and $400,000 in private insurance to offset the MHSA funds, which allows the program budget to be reduced by $300,000 for both FY 18-19 and FY 19-20.  Currently, there are 5 vacant positions in this program.  Four (4) have job offers extended and One (1) is still in recruitment.		$300,000		Will this budget be effected due to OcLinks covering some of the services

		Adult Team / PERT		H2407V60
H2407110
H2407130
H2407190
H2407210
H2407320
H2407330
H24073F0
H2407410
H2407L70		5,971,826		5,242,148		88%		5,971,826		5,831,039		98%		5,971,826		5,833,717		98%		5,971,826				5,971,826		5,971,826		FY 18/19: Some cost savings identified because hiring for remaining positions added at the end of FY 17/18 is currently taking place.
FY 19/20: Program requesting to keep level funding from increased/amended FY 18/19 budget because hiring anticipated to be complete by FY 19/20.				Budget for new lease cost at 4000 Metropolitan.		10 of 63 positions Still Vacant				Just over 40 FTE(60 staff) currently. 11 positions still vacant		$0		ERROR:#REF!

		Mobile Crisis Assessment Program				9,135,858		8,306,924		91%		8,835,858		8,691,031		98%		9,135,858		9,375,708		103%		9,135,858		- 0		9,135,858		9,135,858

		Crisis Stabilization Units (CSUs) (pg 64, FY 2019-20 MHSA Plan)

		Crisis Stabilization Units (CSUs)
		H2407HWZ		5,000,000		5,400		0%		4,150,000		2,667,339		64%		6,700,000

Ly, Trisha: Ly, Trisha:
expected full-year operation of the CSU built in FY 19-20		5,055,061		75%

Ly, Trisha: Ly, Trisha:
Added another CSU		10,000,000				10,000,000		10,000,000		FY19/20: Move $850K to CFTN to cover a CSU renovation costs. (TL): Expected to start one new CSU to see clients in February 2020 (13 reclining chairs) by College Hospital CSU. Savings in due to delay in starting the CSU build-out; anticipate to finish it by the of January 2020.		Additional Anita Lease cost is projected at $210,000. Funding to cover additional costs not being added due to savings from only 2 of 3 planned CSU's currently sited.		Requesting to add one new CSU in FY20/21 at Anita Wellness Campus. The total amount will support 2 CSUs (1 at College Hospital in Costa Mesa serving 18+ and 1 at Anita Wellness Campus serving 13+). Budget reflects partial funding for Anita CSU  in FY 2020-21.						$5,400 in 18/19 was cost for Construction group advice		$2,550,000		ERROR:#REF!

		In-Home Crisis Stabilization (pg 65, FY 2019-20 MHSA Plan)

		Children (0-17)
		H2407LCZ		1,085,480		973,421		90%		1,085,480		1,196,727		110%		1,435,480		1,220,451		85%		1,435,480		- 0		1,435,480		1,435,480						Requesting an annual increase of $350,000 beginning FY 2020-21. Children's provider is currently serving 700 clients, which is 300 over the contracted number of 400 clients.
		Increase in clients seened? Med $144K Total $687K 21%				The MHSA amount for this contract is $1,085,480 and the Medi-Cal revenue amount is $571,440 for a total max obligation of $1,656,920.		$350,000		ERROR:#REF!

		Adults (18+)		H2407JRZ		1,500,000		1,064,409		71%		1,500,000		1,006,472		67%		1,500,000		1,237,755		83%		1,500,000				1,500,000		1,500,000		FY 18/19: Program just implemented in 18/19.				Program launched in FY 2018-19. Propose to keep funding at approved budget level as program is still fully ramping up.		Program still ramping up Med $182K Total $577K  32%				MHSA Max ob shows $1.5M, FFP $250K19/20		$0		ERROR:#REF!

		 In-Home Crisis Stabilization Program				2,585,480		2,037,830		79%		2,585,480		2,203,200		85%		2,935,480		2,458,206		84%		2,935,480		- 0		2,935,480		2,935,480

		Crisis Residential Services (pg 67, FY 2019-20 MHSA Plan)

		Children (0-17)
		H2407GEZ
H2407GFZ
H2407LDZ		3,338,248		2,837,816		85%		2,988,248		3,173,955		106%		3,488,248		2,811,455		81%		4,988,248		- 0		4,988,248		4,988,248				Reduction of $500K for FY 20/21 as presented in the SC PPT 11-16-20. Savings comes from CCRP not yet implemented until FY 21/22		Track 1: Existing Crisis Residential Services - current budget for this program is $2,988,248 and will remain level for the next 3 fiscal years.

Track 2:  Crisis Children's Residential (New State Mandated Service as part of Continuum of Care reform) - Program is requesting to add $500,000 for FY 2020-21 which will be carried forward to FY 2021-23; in FY 2021-22, Program is requesting an additional increase of $1.5 million to fully implement the program, which will be carried forward to FY 2022-23. Timelines are estimated as HCA still waiting for final guidelines to be released by DHCS.  Waymakers:   

		Asking increase of addtl $1.5 or total of $1.5 for full implimentation				The MHSA amount for this contract is $3,404,231 and the Medi-Cal revenue amount is $322,500 for a total max obligation of $3,726,731.   
Historically data shows the vendor has been averaging around $3 million or less in its annual spending.  A reduction in MHSA dollars by $350,000 is justifiable as any additional costs will be covered by Medi-Cal revenue.		$500,000		CCRP (STRTP) (Track 2): this is a new mandated program by the state currently in RFP with a budget of $500,000 in FY 20-21 and an additional $1,500,000 in FY 21-22 for a total of $2,000,000 in MHSA fund and FFP matching revenue of $2,000,000 for a total max. obl. of $4,000,000.  Program anticipates program to start on 7/1/21.

		TAY (18-25)		H2407LGZ		1,491,368		1,387,588		93%		1,491,368		1,367,932		92%		1,541,368		1,449,598		94%		1,541,368		(500,000)		1,041,368		1,541,368				Reduction of $500K FY 21/22 as presented in the SC PPT 11-16-20. Savings comes from keeping CRP at 6 Beds and not continuing with 6 SRP beds that were under utilized.		$50k increase beginning FY 2020-21 to cover increased lease costs.

		Medi Cal $87K Total $729K 12%				The MHSA amount for this contract is $1,368,833 and the Medi-Cal revenue amount is $324,873 for a total max obligation of $1,693,706.  Vendor has of history of under generating its Medi-Cal revenue.  Any dollar reduction for this line item may lead to insufficient MHSA funds available to cover actual expenditures.		$50,000		Reduction is due to the termination of Social Rehabilitation Program (SRP) site in FY 21-22.  Program is currently in RFP and anticipating new vendor to propose budget of $1.2 million or $1.7 million with $1,041,368 in MHSA fund and balance will be covered by Medi-Cal.

		Adult (18+)		H24074W0
H2407FXZ
H2407FZZ
H2407LJZ		3,751,229		1,731,458		46%		3,251,229		1,875,196

Wang, Yan: Wang, Yan:
with one new north provider and security system at Central TreeHouse		58%		4,001,229		3,594,810		90%		4,751,229		235,000		4,986,229		4,751,229		FY 18/19 and 19/20: Contract negotiations resulted in overall program Budget decrease. FY18/19 actual cost is less than budget as two facilities were new in FY18/19		fY 21/22 Increase due to additional Anita Lease cost is projected at $235,000. Increasing.		$1.5M increase due to adding new 15-bed facility at Anita Wellness Campus beginning FY 20/21. Budget reflects partial funding for Anita CSU  in FY 2020-21.

Program is creating beds for Older Adults; due to high MediCal reimbursement by provider, no additional CSS funding was needed to increase capacity to serve for Older Adults.		 Medi $593K total $956K 62%				MHSA is $3.17, FFP is $982K: Total Max Ob -$4.1M
Max ob is $1.9m for Telecare Central-Tree house
max ob is $1.1m Telecare South
max ob is $1.1m Telecare North		$750,000		ERROR:#REF!

		Crisis Residential Services Program				8,580,845		5,956,862		69%		7,730,845		6,417,083		83%		9,030,845		7,855,863		87%		11,280,845		(265,000)		11,015,845		11,280,845

		Subtotal Suicide & Crisis Prevention Section				25,302,183		16,307,017		64%		23,302,183		19,978,653		86%		27,802,183		24,744,838		89%		33,352,183		(265,000)		33,087,183		33,352,183														$4,500,000		ERROR:#REF!

		OUTPATIENT TREATMENT SECTION																																										$0		ERROR:#REF!

		Full Service Partnership (FSP) Program (pg 113, FY 2019-20 MHSA Plan unless otherwise specified)																																										$0		ERROR:#REF!

		Children		H2407BEZ
H2407LAZ
H2407PQZ
H2407RQZ		6,654,575		9,570,291		144%		11,054,575		10,147,015		92%		11,054,575		8,811,278		80%		11,054,575		- 0		11,054,575		11,054,575		FY 18/19: $4.4 million increase is $1.9 million from the "OC Children with Co-Occurring Mental Health Disorder" program for FSP services for this population + $2.5 million from TAY FSPs.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.  Projected saving is from Pathways (RENEW) due to number of clients being is lower than anticipated.  Program is working to increase census in order to spend the funding.  				Approved/requested budgets are to cover the contracted maximum obligations for services. Annual CSS expenditures vary based on MediCal billing. HCA is working with providers to increase MediCal billing, and as less CSS funds are needed, CSS budgets will be adjusted accordingly. Adult budget is also less lease costs due to one program being housed temporarily at another FSP clinic.  

		ISFC and IOT programs being developed and implemented				There are five (5) contracts in this MHSA funding line totaling to $11,660,944, Medi-Cal $2,138,080: Total Max-ob of $13,799,023

FFP around: 18% 
1)  Pathways (RENEW) - funded with $3,818,455 in MHSA dollars and $834,061 in Medi-Cal revenue for a total of $4,652,516.  
2) Collaborative Court (Orangewood and Waymakers) - funded with $2,758,099 in MHSA dollars and $430,483 in Medi-Cal revenue for a total of $3,188,581.  
3) OCAPICA - funded with $1,377,034 in MHSA dollars and $302,276 in Medi-Cal revenue for a total of $1,679,310.  
4) YOW (Waymakers) - funded with $1,569,344 in MHSA dollars and $193,964 in Medi-Cal revenue for a total of $1,763,308.  
5) CHOC FSP - funded with $2,138,011 in MHSA dollars and $377,296 in Medi-Cal revenue for a total of $2,515,307.  $1.9 million was moved from line 22 to be included in this line.
The increase of $4.4 million comes from the reductions in Line 13 ($2.5 million) and Line 22 ($1.9 million).		$0		ERROR:#REF!

		Transitional Age Youth (TAY) 		H2407BEZ
H2407LEZ
H2407PQZ
H2407RQZ		10,684,468		6,501,554		61%		8,184,468		6,879,791		84%		8,184,468		6,242,645		76%		8,184,468		(500,000)		7,684,468		8,184,468		FY 18/19:  $2.5 million in cost savings transferred to Children's FSPs.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.		FY 21/22 Reduction of ($500,000) for TAY FSP as presented in SC PPT on 11-16-20. Reduction is based on average historical data of $7.7M expenditures versus the $8.2M budgeted.				Receives Medi Expect them to get more				There are four (4) contracts in this MHSA funding line totaling to $9,058,570, Medi-Cal FFP $1,657,864: Total Max ob of $10,716,435

FFP around 24%
1)  Pathways (STAY) - funded with $4,598,025 in MHSA dollars and $1,009,323 in Medi-Cal revenue for a total of $5,607,348.  
2) Collaborative Court (Orangewood and Waymakers) - funded with $605,436 in MHSA dollars and $94,496 in Medi-Cal revenue for a total of $699,933.  
3) OCAPICA - funded with $808,735 in MHSA dollars and $177,527 in Medi-Cal revenue for a total of $986,262.  
4) YOW (Waymakers) - funded with $3,046,375 in MHSA dollars and $376,518 in Medi-Cal revenue for a total of $3,422,893.  

The cost savings in this budget line has been shifted to cover the increasing expenses in the Children's FSPs.		$0		ERROR:#REF!

		Adult 		H2407X70
H2407Y80
H2407AYZ
H2407BDZ
H2407BSZ
H2407LHZ
H2407HNZ
H2407HPZ
H2407LNZ
H2407LPZ
H2407MJZ
H2407MPZ		21,592,093		20,265,319		94%		21,592,093		16,184,254		75%		21,592,093		19,663,102		91%		21,592,093				21,592,093		21,592,093		FY 18/19: New Gen. Pop. FSP (TAO Central) contract started 3/1/18 and program is not billing Medi-Cal yet due to challenges finding a site.										From Contract: MHSA funding of $20M, Medi-Cal $4.6m: Total Max-ob of $24.5m		$0		ERROR:#REF!

		Older Adult 		H2407LMZ		2,683,249		1,989,306		74%		2,683,249		2,232,677		83%		3,219,899		2,582,548		80%		3,219,899				3,219,899		3,219,899						Increase to serve 30 additional clients for a total of 180 clients.		Max ob increase $536K, any of that medical?				Max ob is $2,683,249		$536,650		ERROR:#REF!

		Assisted Outpatient Treatment Assessment & Linkage
(pg 117)		H2407640
H2407CQZ
H2407FTZ		5,015,841		4,198,565		84%		5,015,841		4,316,911		86%		4,715,841		4,248,907		90%		4,715,841				4,715,841		4,715,841		Budget includes funds for AOT Assessment and Linkage services				FY 20-21 reduction of $300K based on the current year FY 19-20 projection and prior year's actuals.						Max Ob for contract is $3.5m is MHSA. County staff projected at $1.4m		-$300,000		ERROR:#REF!

		Supportive Services for Clients
in Permanent Supportive Housing (pg 165)				- 0		- 0		- 0		5,000,000				0%		5,000,000		1,300,000

Wang, Yan: Wang, Yan:
Contract WPC budget has been reduced from $1.4M to $30K due to lower WPC clients registered. This will increase MHSA cost to about $1.5M. 		26%		5,000,000		(1,500,000)		3,500,000		5,000,000		 FY 19/20: New program being added. 		Savings of $3.7M in FY 20/21 and $1.5M in FY 21/22 due to delay in ramp up in Supportive services in PSH as presented in SC PPT 11-16-20.		Program will specifically support clients who are living with SPMI and in permanent supportive housing.						presented in last month's SC meeting from Jenny Hudson		$0		ERROR:#REF!

		FSP Program				46,630,226		42,525,035		91%		53,530,226		39,760,648		74%		53,766,876		42,848,480		80%		53,766,876		(2,000,000)		51,766,876		53,766,876

		Mental Health Court - Probation Services		H2407A50		921,000						- 0						- 0						- 0				- 0		- 0		FY 18-19: Per State, program is not eligible for MHSA funding. Beginning FY 18/19, services are being provided by a different funding stream. 												$0		ERROR:#REF!

		Program of Assertive Community Treatment (PACT) (pg 127, FY 2019-20 MHSA Plan)

		Children & Youth


Ishikawa, Sharon: Ishikawa, Sharon:
Flex funding and 24/7 coverage accounted for in proposed budgets?
		H2407Y60		1,100,000		589,447		54%		1,100,000		758,096		69%		1,100,000		836,269		76%		1,100,000		100,000		1,200,000		1,100,000		FY 18-19: Decreased funding is because program planned to hire a part-time psychiatrist but Program does not anticipate that the  position will be filled in FY 18-19.  
FY 19-20: Program anticipates to bring the psychiatrist on board and will need to have the full budget in place.
FY 20/21:  Program will be utilizing savings to hire two additional BHS II and a part-time psychiatrist along with a part-time BHN.  		For FY 21-22, proposing an increase of $100,000 to cover on-calls and flex spending.  Program has been operating with a p/t psychiatrist and other staffing vacancies which resulted in savings, however when program is fully staffed, additional funds will be needed to cover 24/7 on-call and flex funding.		Program launched in FY 2018-19. Propose to keep funding at approved budget level as program is still fully ramping up and looking for additional ways to increase crisis responsiveness, which will result in additional costs.

		No Vacancies Flex Funds						$0		ERROR:#REF!

		TAY / Adult		H2406130
H2407280
H2407290
H2407490
H2407N80
H2407V90
H2407W10
H2407V80
H2408130
H2408210
H2408290
H2408320
H2408410		9,528,018		7,315,686		77%		9,028,018		7,319,157		81%		8,528,018		7,526,664		88%		8,528,018				8,528,018		8,528,018		FY 18/19 and 19/20: Remove the 13 potential positions in FY 18/19 and add them in FY 19/20. Remove 13 potential positions in FY19/20 projection.				Right-sized budget while retaining funds for 6 FTEs that will be transferred (4 from ICS program) beginning in FY 20-21, and looking for additional ways to increase crisis responsiveness, which will result in additional costs.						All still vacant		-$500,000		ERROR:#REF!

		Older Adult		H2407W20		521,632		644,898		124%		671,632		515,594		77%		971,632		582,720		60%		971,632				971,632		971,632						Right-sizing budget, incorporating increased lease costs at 4000 Metropolitan and looking for additional ways to increase crisis responsiveness, which will result in additional costs.		Only 1 vacancy. Flex funds				FY 18/19 Expenditures through Dec 2018 is $345K		$300,000		ERROR:#REF!

		PACT Program				11,149,650		8,550,031		77%		10,799,650		8,592,847		80%		10,599,650		8,945,653		84%		10,599,650		100,000		10,699,650		10,599,650

		Clinic Expansion																																										$0		ERROR:#REF!

		Children & Youth Clinic Services 
(pg 133, FY 2019-20 MHSA Plan)
		H2407GGZ
		- 0		(78,287)		0%		500,000		372,324		74%		2,500,000		76,311		3%		3,000,000		(500,000)		2,500,000		3,000,000		FY 18/19: Reducing the $2.3 million budget by ($1.1) million.  The remaining balance of $1.2 million be used to cover the one outpatient contractor providing track 1 Pathways to Wellness services and two contracts providing track 2 STRTP services
FY 19/20: Additional $3 million is being requested for the Short-Term Therapeutic Residential Programs (STRTPs) in FY 2019-20 as Program is anticipating 8 contracts to come on board at approximately $1.2 million each contract.  

Projected savings are due to contractor ability to generate Medi-Cal revenue.

FY 20/21:  Program is requesting to expand services to South County for the Outpatient Services portion of the this budget with Western Youth Services and is asking for an increase in funding of $500,000.  STRTP funding is to remain level at $5 million.  Expansion is to start from FY 2020-21 and continue.
		FY 20/21: Of the $2 million added in FY20/21, $1.2 million was for clinic expansion, $300,000 was for Therapeutic Foster Care (TFC) and $500,000 was for the LCAP match to support student outpatient services.  None of these funds were able to be expended in FY20/21 due to COVID and other factors.                                                                                                                       
                                                                                                                                                        FY 21/22: An additional $500,000 was planned to be added for LCAP match to support student outpatient services bringing the total for this service to $1 million, however, given that no funds have yet been expended toward this, it is recommended that we reduce FY21/22 by $500,000.  $1.2 million is in the process of being added to contracts for FY21/22 and it is hoped that TFC will be implemented this year as well. 		Existing Outpatient Services (formerly Youth Core Services): Current budget is $500,000 which will remain level for the next 3 FYs. Proposing to expand services to all eligible youth living with SED/SMI (and not just youth elgibile for State Pathways to Well-Being program, as described in the last Three-Year Plan). 

Beginning FY 2020-21: $1.5 million annually is requested to implement mental health services to support the State-mandated program Therapeutic Foster Care (TFC). Funds would also provide mental health services for youth referred by Social Services Agency who are in foster care and/or at-risk of foster care involvement, as well as for youth screened in primary care settings through the ACES Aware Initiative. At full implementation, the numbers of youth referred by these sources is estimated to be up to an additional 2,500 youth. 

In support of the Access and Suicide Prevention Priorities, also proposing adding $500k for planning with school-districts/OCDE on expanding outpatient treatment for school-aged youth experiencing SED and their families. Planning will include identifying schools that will match MHSA dollars with LCAP or other funds. Proposed services will also draw down Medi-Cal FFP, thus promoting sustainability and increased service capacity. Planning will also include establishing data-sharing metrics and methods, MOUs, etc with participating schools. 

Beginning FY 2021-22: Add another $500k (for a total of $1million annually) for LCAP match to support student outpatient treatment, with continued drawing down of MediCal. TFC/ACES/SSA-referred services will continue at $1.5 million and Existing Outpatient Services will continue at $500k annually.
Services provided may be clinic- or field-based depending on the needs of the child/youth/family.

STRTP costs have been moved to the Residential Treatment category.

						Currently 3 contracts:
Western Youth Contract: $500K
Olive Crest: began last month
New Alternative: beginning next month

trying to get 5 additional providers for STRTP in 19/20		$2,000,000		FY 21-22 Budget:
    1) $500,000 - Western Youth Services and $500,000 FFP for a total max. obl. of $1,000,000;
    2) $300,000 - Therapeutic Foster Care and $300,000 FFP for a total max. obl. $600,000;
    3) $1,200,000 - Clinic Expansion and $1,200,000 FFP for a total max. of $2,400,000; and
    4) $1,000,000 - LCAP Match - $500,000 in FY 20-21 & an additional $500,000 in FY 21-22 for a total of $1,000,000.

		OC Children with Co-Occurring Mental Health Disorders (pg 106, FY 2019-20 MHSA Plan)		H2407HSZ
H2407LBZ		2,500,000		831,175		33%		600,000		1,169,080		195%		1,000,000		799,269		80%		1,000,000				1,000,000		1,000,000		There were two service types provided in this budget line: outpatient clinic-based services and FSP services.
FY 18/19 and 19/20: $1.9 million is being shifted from this line and added to the Children's FSP line.
FY 19/20:  In beginning of FY 2019-20, Contractor has indicated it would like additional funding.  Because we were unable to increase the MHSA funds as it would require multiple approval levels, Contract Services and Program decided to increase the Medi-Cal revenue for this contract by $400,000, from the contracted amount of $1.6 million to $2 million.  The increase resulted in the funding breakdown of $600,000 MHSA funds and $1.4 milliion in Medi-Cal revenue.This Medi-Cal expectation for this particular contract could not be possible as not many contractor could generate this amount of Medi-Cal revenue.  For the following 3 year plan, program adjusted the breakdown to $1 milion in MHSA and $1 million in Medi-Cal.				$400,000 increase was moved from the corresponding Children's FSP contract to adjust for the budget increase of this contract.		Shifted Budget to FSP Program in 19/20. Now not generating as much revenue now				With the additional increase of clinical staff, another HCA Service Chief I position has been added to help oversee the expanded program.   It is anticipated the program will generate $1 million dollar of Medi-Cal revenue and $400,000 in private insurance

2) CHOC - FSP for Co-Occurring Disorder - funded with $2,138,011 in MHSA dollars and $377,296 in Medi-Cal revenue.  It is not anticipated the vendor will be spending $2.1 million in its first year of implementation.  Due to the program being an FSP Program, funding of $1.9 million will be shifted to the Children's FSP, line 12.		$400,000		ERROR:#REF!

		Recovery Center/Clinic 
(pg 135, FY 2019-20 Plan)

Ishikawa, Sharon: Ishikawa, Sharon:
Remove Open access & put in separate budget line above		H2407W30
H2407W40
H2407Z50
H2407Z60
H2407Z70
H2407Z80
H2407NRZ
H2407SGZ		9,158,531		7,989,790		87%		8,458,531		7,994,409		95%		6,158,531		5,689,666		92%		6,158,531		(300,000)		5,858,531		6,158,531		FY19/20: Add $300K for UCI Physician Services.		Right sizing budget with additional savings from vacant positions		Separated Open Access' $2.3M budget from Recovery Center’s budget and moved to Access & Linkage to Treatment Section; level funding for program.								-$2,300,000		Reduce down to $6M or $5.9? Based on trueing up from historics

		Integrated Community Services 
(pg 109, FY 2019-20  Plan)		H24072X0
H2407AXZ
H2407JDZ		1,848,000		1,547,292		84%		1,648,000		1,654,589		100%		1,197,000		4,265		0%		1,197,000		(1,197,000)		- 0		1,197,000		FY 18/19 and 19/20: Contract negotiations resulted in overall program Budget decrease		Savings of $1.2M in FY 20/21 and $1.2M in FY 21/22  as presented in SC PPT 11-16-20. ICS program ended FY 19/20		4 County FTEs will move to PACT in FY 20-21 because program will no longer provide county-operated services within the Community Health Clinic.		no medical				Max Ob for contract is $1.2M. County staff projected at $400K		-$451,000		ERROR:#REF!

		Older Adult Services (pg 103, FY 2019-20 Plan)		H2407L80		1,668,135		1,902,675		114%		1,668,135		1,607,796		96%		2,168,135		1,568,686		72%		2,168,135				2,168,135		2,168,135				FY 20/21 savings from services funded with CARES 		Increasing to right-size budget, incorporating increased lease costs at 4000 Metropolitan.		Metro Lease is $1.9M.				Note increase in budget from 17/18		$500,000		ERROR:#REF!

		PROPOSED NEW: Telehealth/Virtual Behavioral Health Care				- 0		- 0				- 0						2,500,000		- 0		0%		3,000,000		(3,000,000)

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		- 0		3,000,000				Savings of $2.5M in FY 20/21 and $3M in FY 21/22  as presented in SC PPT 11-16-20. Telehealth services funded by other revenue sources.		Proposed expansion using tele- & virtual behavioral health options to promote access to services, alleviate high caseloads in outpatient clinics, and provide the option for increased telepsychiatry services. HCA will monitor service demand/capacity and program expenditures, and transfer CSS carryover funds should service demand/expenditures exceed the current proposed budget. HCA will update the Steering Committee should the need for additional CSS carryover funds be identified.								$2,500,000		ERROR:#REF!

		Subtotal Clinic-Expansion Programs				15,174,666		12,192,645		80%		12,874,666		12,798,199		99%		15,523,666		8,138,197		52%		16,523,666		(4,997,000)		11,526,666		16,523,666														$2,649,000		ERROR:#REF!

		Residential Treatment																																										$0		ERROR:#REF!

		Adolescent Co-Occurring MH & SUD Residential Treatment		H2407BKZ
H2407BMZ		427,500		206,197		48%		- 0		6,328		0%						0%										FY 18-19: Reduction of $124,720 is to match the contractual obligation amount of $302,780.
FY 19/20: MHSA funding for these services will end at the end of FY 18/19 and services will continue to be provided and funded through revenue sources such as Drug MediCal and MediCal.
FY 19/20:  Cost settlement in FY 2018-19 for the amount of $15,767.65.
				Program continuing through non-MHSA funds.						Contract ends June 2019		$0		ERROR:#REF!

		Adult Co-Occurring MH & SUD Residential Treatment (pg 74)		H2407NWZ		500,000		- 0		0%		500,000		- 0		0%		- 0				N/A										FY 19/20: Plan to start program in FY19/20. Remove program from FY 19/20 projction. Program will start in FY20/21.				Program will be at Anita Campus and funded through non-MHSA funds.								-$500,000		ERROR:#REF!

		Short-Term Therapeutic Residential Program (STRTP)
(formerly a separate track embedded in Continuum of Care/Youth Core Services program line; pg 73, FY 2019-20 MHSA Plan)		H2407HQZ
H2407HRZ		2,300,000		1,015,599		44%		4,870,000		2,527,478		52%		6,500,000		2,732,948		42%		8,000,000		(1,000,000)		7,000,000		8,000,000		Savings are due to the certification process.  Only vendors that are certified by the state to provide STRTP Services can sign on with the County to start services.  As of today, only 3 vendors have signed a contract and each contract is approximately $1.2 million for a total of $3.6 million.  According to Program, additional vendors will be coming on Board soon but don't know when that will be happen.		For FY 21-22, Program proposed a reduction of $1 million, from $8 million to $7 million to account for needed start up time, including Mental Health Program Approval from DHCS, before program is fully implemented/operational.		Beginning FY 2020-21: Transfer annual budget of  $4,870,000 from Continuum of Care (formerly Youth Core Services) to separate STRTP program (which was previously embedded within the former Youth Core Services program), and increase the annual budget by $130,000 to right-size the annual budget since those funds had been previously transferred to CFTN for capital renovations to bring an office serving MHSA clients up to code, thus bringing current annual STRTP budget to $5 million. Also requesting an increase of $1.5 million in FY 2020-21 to cover the increasing number of providers signing onto this State-mandated program, as well as the increasing costs of these intensive services, bringing total requested FY 2020-21 budget to $6.5 million.
Beginning FY 2021-22: Add another increase of $1.5 million to cover additional providers and high cost of these intensive services, bringing total on-going annual budget to $8 million.
		Medi cal. Max ob is currently $10M						$1,630,000		ERROR:#REF!

		Subtotal Residential Tx Programs				3,227,500		1,221,796		38%		5,370,000		2,533,806		47%		6,500,000		2,732,948		42%		8,000,000		(1,000,000)		7,000,000		8,000,000														$1,130,000		ERROR:#REF!

		Subtotal Outpatient Treatment Section				76,182,042		64,489,507		85%		82,574,542		63,685,499		77%		86,390,192		62,665,278		73%		88,890,192		(7,897,000)		80,993,192		88,890,192

		SUPPORTIVE SERVICES SECTION																																										$0		ERROR:#REF!

		Mentoring for Children and Youth
(pg 159, FY 2019-20 MHSA Plan)		H2407GCZ		500,000		477,896		96%		500,000		492,268		98%		500,000		488,489		98%		500,000		(500,000)		- 0		500,000				Savings of $500K in FY 21/22 as presented in SC PPT 11-16-20. The contract ends 6/30/2021 and will not be renewed.  No anticipated loss of services due to "Peer Mentor and Parent Partner Support" program, which was expanded in FY  18/19 through a Plan amendment.								Contractual amount is $500,000 in MHSA funds.  This contract does not generate Medi-Cal revenue.		$0		ERROR:#REF!

		Peer Mentor and Parent Partner Support 
(all ages; pg 145, FY 2019-20 MHSA Plan)		H24073T0
H2407CUZ
H24071B0		4,249,888

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		2,805,787

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		66%		4,249,888		3,739,043

Wang, Yan: Wang, Yan:
Adult Peer $2,436,645
CYBH: 835,009
WPC Transfer: $1050429*4/9
		88%		4,249,888		3,990,109

Wang, Yan: Wang, Yan:
Adult $2,774,389
WPC IGT $400K
CYBH: $835,009		

Ishikawa, Sharon: Ishikawa, Sharon:
Flex funding and 24/7 coverage accounted for in proposed budgets?
																				94%		4,249,888				4,249,888		4,249,888		FY 18/19 and 19/20:30 Mental Health Worker II positions were budgeted for expanding the program beginning FY18/19. Hiring is currently in process: 13 of 13 children's positions filled and 4 of 17 adult positions filled. Program will be able to hire remaining adult positions in FY19/20.
FY 20/21:  Program is requesting to add 13 more positions for Children and Youth Behavioral Health.
Due to vacancy, program actual expenditures is less than budget in FY18/19.				FY 2019-20 are partial expenditures due to vacancies for positions added when program expanded in FY 2018-19 mid-year. Hiring for FTEs is nearing completion, thus requesting to keep budget level.		Just hired in FY 19/20 so partial expenses. Final job offers being offered				Currently staffing 8 FTE. $150K through Dec. Max ob for contract is $2,188,973
13 children-all filled
17 adults: 4 filled, 13 vacant		$0		ERROR:#REF!

		Wellness Centers 
(pg 149, FY 2019-20 MHSA Plan)		H24074X0
H2407GBZ
H2407GDZ
H2407RBZ		3,254,351		3,232,218		99%		3,254,351		3,247,607		100%		3,354,351		3,333,217		99%		3,354,351				3,354,351		3,354,351						Adjusted per contract agreements and facility maintenance/ improvements at Wellness Center Central.								$100,000		ERROR:#REF!

		Supported Employment 
(pg 162, FY 2019-20 MHSA Plan)		H2407DMZ
H2407LKZ		1,371,262		1,204,313		88%		1,371,262		1,147,774		84%		1,371,262		1,298,548		95%		1,371,262				1,371,262		1,371,262														$0		ERROR:#REF!

		Transportation Program 
(pg 164, FY 2019-20 MHSA Plan)		H2407ASZ		1,000,000		429,640		43%		900,000		965,862		107%		1,150,000		560,000

Wang, Yan: Wang, Yan:
Estimate less due to CV19		

Wang, Yan: Wang, Yan:
Contract WPC budget has been reduced from $1.4M to $30K due to lower WPC clients registered. This will increase MHSA cost to about $1.5M. 		

Wang, Yan: Wang, Yan:
WPC IGT $500K		

Ishikawa, Sharon: Ishikawa, Sharon:
Remove Open access & put in separate budget line above																				49%		1,300,000		(200,000)		1,100,000		1,300,000		FY 18/19 and FY 19/20: Reduced MHSA portion because $100K of contract is being funded with SABG funding. Start from FY 19-20 increase $150K 		Savings of $600K in FY 20/21 and $200K in FY 21/22  as presented in SC PPT 11-16-20. Savings comes from decreased tranportation usage during pandemic.		Requesting to add $250K starting FY 20/21 to increase transportation assistance, which includes right-sizing rides for adults 18+ and beginning transportation assistance to families with young minors. Increase budget by another $150k beginning FY 21/22 as expansion for families is fully implemented. HCA will monitor service demand/capacity and program expenditures, and transfer CSS carryover funds should service demand/expenditures exceed the current proposed budget. HCA will update the Steering Committee should the need for additional CSS carryover funds be identified.								$250,000		ERROR:#REF!

		Subtotal Supportive Services Section				10,375,501		8,149,854		79%		10,275,501		9,592,554		93%		10,625,501		9,670,363		91%		10,775,501		(700,000)		10,075,501		10,775,501														$350,000		ERROR:#REF!



		SUPPORTIVE HOUSING/HOMELESSNESS SECTION																																										$0		ERROR:#REF!

		Housing & Year Round Emergency Shelter 
(pg 166, FY 2019-20 MHSA Plan)		H2407MWZ		1,367,180		588,267		43%		1,367,180		224,279		16%		1,367,180		609,000		45%		1,367,180				1,367,180		1,367,180				AOABH Housing and Supportive Services has worked closely with the Office of Coordination to allocate beds and streamline the admission process for AOABH clients at Kramer and Yale.  This will increase access, utilization, and spending at both shelters.  It is anticipated that the full budget will be spent next FY.								Remaining $1.1M to OCCR???
$120K is used for short term housing.		$0		ERROR:#REF!

		Bridge Housing for Homeless 
(pg 167)		H2407HJZ		2,000,000		1,288,688		64%		2,000,000		1,573,174		79%		2,000,000		1,983,567		99%		2,000,000				2,000,000		2,000,000		FY 18/19: Contract began 7/1/18										Contract began 7/1/18		$0		ERROR:#REF!

		CSS Housing 
includes MOU with OCCR and funds for permanent supportive housig development
(pg 168)				25,482,577		25,206,998		99%		30,772,577		30,729,723		100%		293,678		293,678		100%		302,488		53,558		356,046		311,563						Combines OCCR Housing MOU & PSH Funds into single budget line

		      OCCR Housing MOU
      (formerly known as Housing)		H2407L60
H2407C40		482,577		206,991		43%		272,577		229,723		84%		293,678		293,678		100%		302,488		53,558		356,046		311,563		FY 18/19: Per MOU with OCCR.				3% annual increase due to labor union negotiations								$21,101		ERROR:#REF!

		      Permanent Supportive Housing (PSH)
         (formerly CSS Housing)		H2407L90		25,000,000		25,000,007		100%		30,500,000		30,500,000		100%		- 0				ERROR:#DIV/0!		- 0				- 0		- 0		FY 18/19 and 19/20: Part of plan to spend $70.5m on Housing												-$30,500,000		ERROR:#REF!

		Subtotal Supportive Housing/Homelessness Section				28,849,757		27,083,953		94%		34,139,757		32,527,176		95%		3,660,858		2,886,245		79%		3,669,668		53,558		3,723,226		3,678,743		$   - 0												-$30,478,899		ERROR:#REF!



		Subtotal Of All CSS Programs 				147,479,416		119,142,117		81%		156,361,916		129,847,769		83%		136,448,667		105,898,869		78%		145,157,477		(11,078,375)		134,079,102		145,266,552		Component budgets are approximations based on program estimates. Within the CSS component, funds can be shifted to meet actual expenditures. These shifts will be reflected each year during the Annual Plan Update.		- 0										-$19,913,249		ERROR:#REF!

		PROPOSED (Limited) EXPANSION: Administrative Costs				22,212,075		17,047,693		77%		17,833,503

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan		18,108,124

Wang, Yan: Wang, Yan:
Adult: $12,573,243
CYBH :$4,049,620
Unit 2130 $1,275,093		102%		18,639,508		16,139,508

Wang, Yan: Wang, Yan:
Adult: $12809,723		87%		19,469,693

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan				19,469,693		20,053,784

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan		

Ly, Trisha: Ly, Trisha:
expected full-year operation of the CSU built in FY 19-20				

Ly, Trisha: Ly, Trisha:
Added another CSU				

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19						

Wang, Yan: Wang, Yan:
with one new north provider and security system at Central TreeHouse		

Wang, Yan: Wang, Yan:
Adult Peer $2,436,645
CYBH: 835,009
WPC Transfer: $1050429*4/9
																						Added 3% increases per FY due to the recently approved COLAs for OCEA's and OCMA's members. Propose to add $542,000 annually to 100% oversample CHIS in Orange County. Data would be used to support community planning through a systematic, existing effort to  identify mental health disparities in Orange County. 								$806,005		ERROR:#REF!

		Total MHSA/CSS Funds Requested 				169,691,491		136,189,810		80%		174,195,419		147,955,892		85%		155,088,175		122,038,377		79%		164,627,171		(11,078,375)		153,548,796		165,320,336														-$19,107,244		ERROR:#REF!

																																												$0		ERROR:#REF!



		CSS TRANSFERS TO OTHER COMPONENTS SECTION

		to WET				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,823,525		ERROR:#REF!		6,216,634		5,038,928		81%		5,219,984		- 0		5,219,984		5,296,662

		to CFTN				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		14,799,492		ERROR:#REF!		12,519,749		11,093,221		89%		8,840,752		1,552,519		10,393,271		8,966,158

		to Prudent Reserve				- 0		- 0				- 0		- 0				- 0						- 0						- 0

		Subtotal CSS Transfers Section				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18,623,017		ERROR:#REF!		18,736,383		16,132,149		86%		14,060,736		1,552,519		15,613,255		14,262,820		$   - 0

												ERROR:#REF!		166,578,909

		Formatting Key:				PROPOSED EXPANDED FUNDING FOR STRATEGIC PRIORITIES

												FY19-20 Requested		FY19-20 Projections						FY2021 Projections				FY121-22 Approved Budget				FY121-22 Plan Update				FY21/22								FY22/23

												174,195,419		147,955,892						$122,038,377.00				$164,627,171				$153,548,796		CSS		$164,627,171				$125,910,012		CSS		$165,320,336				$135,562,675

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		PEI		ERROR:#REF!				ERROR:#REF!		PEI		ERROR:#REF!				ERROR:#REF!

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		INN		ERROR:#REF!				ERROR:#REF!		INN		ERROR:#REF!				ERROR:#REF!

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		WET		ERROR:#REF!				ERROR:#REF!		WET		ERROR:#REF!				ERROR:#REF!

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		CFTN		ERROR:#REF!				ERROR:#REF!		CFTN		ERROR:#REF!				ERROR:#REF!

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		Total 21/22		ERROR:#REF!				ERROR:#REF!		Total 22/23		ERROR:#REF!				ERROR:#REF!









												$143,695,419

												$117,830,243.60



												ERROR:#REF!

												ERROR:#REF!

												ERROR:#REF!

												ERROR:#REF!

												ERROR:#REF!
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Fiscal Update: PEI

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Current Balances for Planning
PEI FY 2022-23  
Beginning Balance $35,180,971
Projected Revenue (inc. Interest) $42,684,533
Projected  Expenditures -$59,321,860
Projected Ending Balance $18,543,644

FY 2023-24 Planning with Requested Budgeted Amounts PEI Est. 80% spending
Projected Beginning Balance $18,543,644 $18,543,644
Projected Revenue (inc. interest) $59,425,000 $59,425,000
Requested Budget from Three-Year Plan -$79,551,441

Projected Expenditures based off proposed budget -$63,641,153
Preliminary Ending Balance -$1,582,797 $14,327,491

FY 2024-25 Planning with Requested Budgeted Amounts PEI Est. 80% spending
Projected Beginning Balance $14,327,491 $14,327,491
Projected Revenue (inc. interest) $59,268,700 $59,268,700
Requested Budget from Three-Year Plan -$82,273,482
Projected Expenditures based off proposed budget -$65,818,786
Projected Ending Balance -$8,677,292 $7,777,405

FY 2025-26 Planning with Requested Budgeted Amounts Est. 80% spending
Projected Beginning Balance $7,777,405 $7,777,405
Projected Revenue (inc. interest) $59,268,700 $59,268,700
Requested Budget from Three-Year Plan $0
Projected Expenditures based off of proposed budget -$79,053,250 -$63,242,600
Projected Ending Balance -$12,007,145 $3,803,505

Projected Unspent PEI funds at the end of three-year plan ending FY 25/26 $3,803,505



Fiscal Update: Summary

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

3 Yr Plan FY 23/24 - 25/26 Projected 
Balances

Total Funds Available for FY 2022-23 419,120,763    
Estimated Costs in FY 2022-23 (306,569,505)   
Projected Ending Balance at June 30, 2023 (SEE BELOW) 112,551,258    
Revenue for FY 2023-24 310,521,335    
Estimated Costs in FY 2023-24 (289,670,117)   
Projected Ending Balance at June 30, 2024 (SEE BELOW) 133,402,476    
Revenue for FY 2024-25 309,701,335    
Estimated Costs in FY 2024-25 (314,425,439)   
Projected Ending Balance at June 30, 2025 (SEE BELOW) 128,678,372    
Revenue for FY 2025-26 309,701,335    
Estimated Costs in FY 2025-26 (311,905,515)   
Projected Ending Balance at June 30, 2026 (SEE BELOW) 126,474,193    

Detail of Projected Ending Balance at June 30, 2023
Community Services and Supports (CSS) 45,618,568      
Prevention and Early Intervention (PEI) 18,543,644      
Innovation (INN) 23,656,007      
Capital Facilities and Technological Needs 24,733,039      
Total Projected Ending Balance at June 30, 2023 112,551,258    

Detail of Projected Ending Balance at June 30, 2024
Community Services and Supports (CSS) 53,046,612      
Prevention and Early Intervention (PEI) 14,327,490      
Innovation (INN) 29,235,504      
Capital Facilities and Technological Needs 36,793,369      
Total Projected Ending Balance at June 30, 2024 133,402,975    

Detail of Projected Ending Balance at June 30, 2025
Community Services and Supports (CSS) 46,809,763      
Prevention and Early Intervention (PEI) 7,777,404        
Innovation (INN) 37,298,336      
Capital Facilities and Technological Needs 36,793,369      
Total Projected Ending Balance at June 30, 2025 128,678,872    

Detail of Projected Ending Balance at June 30, 2026
Community Services and Supports (CSS) 37,448,540      
Prevention and Early Intervention (PEI) 3,803,504        
Innovation (INN) 48,429,279      
Capital Facilities and Technological Needs 36,793,369      
Total Projected Ending Balance at June 30, 2026 126,474,692    

County of Orange
Summary of Mental Health Services Act Funds

MENTAL HEALTH SERVICES ACT (MHSA) FUNDS


CSS_4.28.21

		DRAFT Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 5/6/2021



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2019-20  

		Beginning Balance				$55,747,255

		Actual Revenue (inc. interest)				$114,583,988

		Actual Expenditures				-$152,779,182

		Actual WET Transfer				-$3,823,525

		Actual CFTN Transfer				-$14,799,492

		Shift from Prudent Reserve				$22,906,915

		Ending Balance 				$21,835,959



		CSS FY 2020-21				Dec 2020 Projections Used for Planning		Projections as of 5/2/21

		Projected Beginning Balance				$21,835,959		$21,835,959

		Projected Revenue (inc. Interest)				$128,900,000		$150,989,449

		Carryover CFTN Remaining Balance				$0		$0

						Approved Budget from Three-Year Plan

						-$155,088,175		-$121,261,830

				Approved WET Transfer		-$6,216,634		-$5,128,222

				Approved CFTN Transfer		-$12,519,749		-$10,312,853

		Projected Ending Balance 				-$23,088,599		$36,122,503



		CSS FY 2021-22				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$36,122,503		$36,122,503

		Projected Revenue (inc. Interest)				$125,724,313		$158,437,197

						Proposed Budget Presented 3/15/21

						-$158,785,111		-$130,203,791

				Proposed WET Transfer		-$5,219,584		-$5,219,984

				Proposed CFTN Transfer		-$16,307,384		-$16,307,384

		Projected Ending Balance 				-$18,465,263		$42,828,542



		CSS FY 2022-23				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$42,828,542		$42,828,542

		Projected Revenue (inc. Interest)				$95,922,728		$133,086,103

						Approved Budget from Three-Year Plan

						-$165,320,336		-$135,562,676

				Approved WET Transfer		-$5,296,662		-$5,296,662

				Approved CFTN Transfer		-$8,966,158		-$8,966,158

		Projected Ending Balance 				-$40,831,887		$26,089,149

		Projected Unspent CSS funds at the end of three-year plan ending FY 22/23						$26,089,149

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- Expansion of Crisis Services (Suicide Prevention)

				- Transportation Assistance Program (Access)

				- Increase cultural & linguistic responsiveness (Access)





				***Anticipating $6M in FY 22/23 Budget cuts during Plan update





PEI_4.28.21

		Orange County MHSA PEI Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected PEI balances for 3-year planning

		Updated as of 5/6/2021

		Historical Information

				PEI Budget		PEI Expenditures		% Spent to Budget 

		FY 16/17		$   34,952,761		$   30,170,693		86%

		FY 17/18 		$   35,452,761		$   29,800,292		84%

		FY 18/19		$   37,899,761		$   34,097,211		90%

		FY 19/20 (proj)		$   43,490,087		$   42,079,016		97%





		Current Balances for Planning

		PEI FY 2019-20  

		Beginning Balance				$41,309,501

		Actual Revenue (inc. Interest)				$29,262,641

		Actual Expenditures				-$39,790,578

		Shift from Prudent Reserve to meet 33% Max. Req.				$3,412,864

		Ending Balance 				$34,194,428



		FY 2020-21				Dec 2020 Projections Used for Planning		Projections as of 5/6/21

		Projected Beginning Balance				$34,194,428		$34,194,428

		Projected Revenue (inc. Interest)				$32,220,000		$37,977,619

						Approved Budget from Three-Year Plan

						-$47,061,483		-$42,931,946

		Preliminary Carryover Funds Budget				-$12,013,425		-$12,013,425

		Projected Ending Balance 				$19,352,945		$29,240,101



		FY 2021-22				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$29,240,101		$29,240,101

		Projected Revenue (inc. Interest)				$34,800,000		$39,770,479

						Proposed Budget Presented 3/15/21

						-$56,144,101		-$50,529,691

		Preliminary Carryover Funds Budget				-$14,067,468		-$12,660,721

		Projected Ending Balance 				$7,896,000		$18,480,889

		FY 2022-23				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$18,480,889		$18,480,889

		Projected Revenue (inc. Interest)				$34,800,000		$33,432,705

						Approved Budget from Three-Year Plan

						-$40,988,101		-$36,889,291

		Preliminary Carryover Funds Budget				-$4,092,101		-$3,682,891

		Projected Ending Balance 				$12,292,788		$15,024,304

		Projected Unspent PEI funds at the end of three-year plan ending FY 22/23						$15,024,304

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- OC Links (Strategic Priorities: Access, Suicide Prevention)

				- Office of Suicide Prevention (Strategic Priority: Suicide Prevention)

				- Mental Health Campaigns (Strategic Priority: Mental Health Awareness & Stigma Reduction)

				- Crisis Services (Strategic Priority: Suicide Prevention)

				- Transportation Assistance (Strategic Priority: Access)

				- Increase cultural & linguistic responsiveness of services/providers (Strategic Priority: Access)

				- School-Focused Services (Strategic Priority: Access)





				***Anticipating $6M in FY 22/23 Budget increase during FY 22/23 Plan update





CSS_7.23.21

		DRAFT Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 7/23/2021



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2019-20  

		Beginning Balance				$55,747,255

		Actual Revenue (inc. interest)				$114,583,988

		Actual Expenditures				-$152,779,182

		Actual WET Transfer				-$3,823,525

		Actual CFTN Transfer				-$14,799,492

		Shift from Prudent Reserve				$22,906,915

		Ending Balance 				$21,835,959



		CSS FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$21,835,959		$21,835,959

		Projected Revenue (inc. Interest)				$128,900,000		$176,338,205

		Carryover CFTN Remaining Balance				$0		$0

						Approved Budget from Three-Year Plan

						-$155,088,175		-$122,851,246

				Approved WET Transfer		-$6,216,634		-$5,253,881

				Approved CFTN Transfer		-$12,519,749		-$7,280,298

		Projected Ending Balance 				-$23,088,599		$62,788,739



		CSS FY 2021-22				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$62,788,739		$62,788,739

		Projected Revenue (inc. Interest)				$125,724,313		$158,969,229

tc={A55AF8A6-FE64-4B48-98B6-6E9E290DDEEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Interest Est. at $1,310,856 per CEO Subsidiary

						Proposed Budget Presented 3/15/21

						-$158,785,111		-$130,203,791

				Proposed WET Transfer		-$5,219,584		-$5,219,984

				Proposed CFTN Transfer		-$16,307,384		-$16,307,384

		Projected Ending Balance 				$8,200,973		$70,026,809



		CSS FY 2022-23				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$70,026,809		$70,026,809

		Projected Revenue (inc. Interest)				$95,922,728		$133,086,103

						Approved Budget from Three-Year Plan

						-$165,320,336		-$135,562,676

				Approved WET Transfer		-$5,296,662		-$5,296,662

				Approved CFTN Transfer		-$8,966,158		-$8,966,158

		Projected Ending Balance 				-$13,633,619		$53,287,417

		Projected Unspent CSS funds at the end of three-year plan ending FY 22/23						$53,287,417

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- Expansion of Crisis Services (Suicide Prevention)

				- Transportation Assistance Program (Access)

				- Increase cultural & linguistic responsiveness (Access)





				***Anticipating $6M in FY 22/23 Budget cuts during Plan update





PEI_7.23.21

		Orange County MHSA PEI Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected PEI balances for 3-year planning

		Updated as of 7/23/2021

		Historical Information

				PEI Budget		PEI Expenditures		% Spent to Budget 

		FY 16/17		$   34,952,761		$   30,170,693		86%

		FY 17/18 		$   35,452,761		$   29,800,292		84%

		FY 18/19		$   37,899,761		$   34,097,211		90%

		FY 19/20 (proj)		$   43,490,087		$   42,079,016		97%





		Current Balances for Planning

		PEI FY 2019-20  

		Beginning Balance				$41,309,501

		Actual Revenue (inc. Interest)				$29,262,641

		Actual Expenditures				-$39,790,578

		Shift from Prudent Reserve to meet 33% Max. Req.				$3,412,864

		Ending Balance 				$34,194,428



		FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$34,194,428		$34,194,428

		Projected Revenue (inc. Interest)				$32,220,000		$43,047,406

						Approved Budget from Three-Year Plan

						-$47,061,483		-$43,664,070

		Preliminary Carryover Funds Budget				-$12,013,425		-$12,013,425

		Projected Ending Balance 				$19,352,945		$33,577,764



		FY 2021-22				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$33,577,764		$33,577,764

		Projected Revenue (inc. Interest)				$34,800,000		$39,742,307

tc={F0C005B5-5667-45DE-96C0-05A7376D6FEA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Interest est at $306,586 based on CEOS subsidiary

						Proposed Budget Presented 3/15/21

						-$56,144,101		-$50,529,691

		Preliminary Carryover Funds Budget				-$14,067,468		-$12,660,721

		Projected Ending Balance 				$12,233,663		$22,790,380

		FY 2022-23				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$22,790,380		$22,790,380

		Projected Revenue (inc. Interest)				$34,800,000		$33,432,705

						Approved Budget from Three-Year Plan

						-$40,988,101		-$36,889,291

		Preliminary Carryover Funds Budget				-$4,092,101		-$3,682,891

		Projected Ending Balance 				$16,602,279		$19,333,794

		Projected Unspent PEI funds at the end of three-year plan ending FY 22/23						$19,333,794

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- OC Links (Strategic Priorities: Access, Suicide Prevention)

				- Office of Suicide Prevention (Strategic Priority: Suicide Prevention)

				- Mental Health Campaigns (Strategic Priority: Mental Health Awareness & Stigma Reduction)

				- Crisis Services (Strategic Priority: Suicide Prevention)

				- Transportation Assistance (Strategic Priority: Access)

				- Increase cultural & linguistic responsiveness of services/providers (Strategic Priority: Access)

				- School-Focused Services (Strategic Priority: Access)





				***Anticipating $6M in FY 22/23 Budget increase during FY 22/23 Plan update





CSS_9.23.21

		DRAFT Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 7/23/2021



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2019-20  

		Beginning Balance				$55,747,255

		Actual Revenue (inc. interest)				$114,583,988

		Actual Expenditures				-$152,779,182

		Actual WET Transfer				-$3,823,525

		Actual CFTN Transfer				-$14,799,492

		Shift from Prudent Reserve				$22,906,915

		Ending Balance 				$21,835,959



		CSS FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$21,835,959		$21,835,959

		Projected Revenue (inc. Interest)				$128,900,000		$176,338,205

		Carryover CFTN Remaining Balance				$0		$0

						Approved Budget from Three-Year Plan

						-$155,088,175		-$122,851,246

				Approved WET Transfer		-$6,216,634		-$5,253,881

				Approved CFTN Transfer		-$12,519,749		-$7,280,298

		Projected Ending Balance 				-$23,088,599		$62,788,739



		CSS FY 2021-22				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$62,788,739		$62,788,739

		Projected Revenue (inc. Interest)				$125,724,313		$179,083,982
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    Interest Est. at $1,310,856 per CEO Subsidiary
Reply:
    Updated 9/23/21 based on new State Projs

						Proposed Budget Presented 3/15/21

						-$158,785,111		-$130,203,791

				Proposed WET Transfer		-$5,219,584		-$5,219,984

				Proposed CFTN Transfer		-$16,307,384		-$16,307,384

		Projected Ending Balance 				$8,200,973		$90,141,562



		CSS FY 2022-23				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$90,141,562		$90,141,562

		Projected Revenue (inc. Interest)				$95,922,728		$133,086,103

						Approved Budget from Three-Year Plan

						-$259,181,497		-$212,528,828

				Approved WET Transfer		-$5,296,662		-$5,296,662

				Approved CFTN Transfer		-$8,966,158		-$8,966,158

		Projected Ending Balance 				-$87,380,027		-$3,563,982

		Projected Unspent CSS funds at the end of three-year plan ending FY 22/23						-$3,563,982

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- Expansion of Crisis Services (Suicide Prevention)

				- Transportation Assistance Program (Access)

				- Increase cultural & linguistic responsiveness (Access)





				***Anticipating $6M in FY 22/23 Budget cuts during Plan update





CSS_11-10-21

		DRAFT Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 11/10/2021



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2019-20  

		Beginning Balance				$55,747,255

		Actual Revenue (inc. interest)				$114,583,988

		Actual Expenditures				-$152,779,182

		Actual WET Transfer				-$3,823,525

		Actual CFTN Transfer				-$14,799,492

		Shift from Prudent Reserve				$22,906,915

		Ending Balance 				$21,835,959



		CSS FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$21,835,959		$21,835,959

		Projected Revenue (inc. Interest)				$128,900,000		$176,338,205

		Carryover CFTN Remaining Balance				$0		$0

						Approved Budget from Three-Year Plan

						-$155,088,175		-$122,851,246

				Approved WET Transfer		-$6,216,634		-$5,253,881

				Approved CFTN Transfer		-$12,519,749		-$7,280,298

		Projected Ending Balance 				-$23,088,599		$62,788,739



		CSS FY 2021-22				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$62,788,739		$62,788,739

		Projected Revenue (inc. Interest)				$125,724,313		$179,083,982
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    Interest Est. at $1,310,856 per CEO Subsidiary
Reply:
    Updated 9/23/21 based on new State Projs
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    Info Notice 21-057 9/22/21

						Proposed Budget Presented 3/15/21

						-$158,785,111		-$134,637,011
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    Based off of PSA projections provided to CEO for Nov. Subsidiary

				Proposed WET Transfer		-$5,219,584		-$5,106,512
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    Based off of PSA projections provided to CEO for Nov. Subsidiary

				Proposed CFTN Transfer		-$16,307,384		-$16,003,243
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    Based off of PSA projections provided to CEO for Nov. Subsidiary

		Projected Ending Balance 				$8,200,973		$86,125,955



		CSS FY 2022-23				Dec 2020 Projections Used for Planning		Est. 82% spending for CSS

		Projected Beginning Balance				$86,125,955		$86,125,955

		Projected Revenue (inc. Interest)				$95,922,728		$133,086,103

						Approved Budget from Three-Year Plan

						-$259,181,497		-$212,528,828
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    Interest Est. at $1,310,856 per CEO Subsidiary
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    Updated 9/23/21 based on new State Projs
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    Info Notice 21-057 9/22/21		
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    Based off of PSA projections provided to CEO for Nov. Subsidiary		Approved WET Transfer		-$5,296,662		-$5,296,662

				Approved CFTN Transfer		-$8,966,158		-$8,966,158

		Projected Ending Balance 				-$91,395,634		-$7,579,590

		Projected Unspent CSS funds at the end of three-year plan ending FY 22/23						-$7,579,590

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- Expansion of Crisis Services (Suicide Prevention)

				- Transportation Assistance Program (Access)

				- Increase cultural & linguistic responsiveness (Access)





				***Anticipating $6M in FY 22/23 Budget cuts during Plan update





PEI_11-10-21

		Orange County MHSA PEI Budget Analysis for Three-Year Plan

		Fiscal Years: 2020-21 through 2022-23

		Purpose: To provide projected PEI balances for 3-year planning

		Updated as of 11/10/2021

		Historical Information

				PEI Budget		PEI Expenditures		% Spent to Budget 

		FY 16/17		$   34,952,761		$   30,170,693		86%

		FY 17/18 		$   35,452,761		$   29,800,292		84%

		FY 18/19		$   37,899,761		$   34,097,211		90%

		FY 19/20 (proj)		$   43,490,087		$   42,079,016		97%





		Current Balances for Planning

		PEI FY 2019-20  

		Beginning Balance				$41,309,501

		Actual Revenue (inc. Interest)				$29,262,641

		Actual Expenditures				-$39,790,578

		Shift from Prudent Reserve to meet 33% Max. Req.				$3,412,864

		Ending Balance 				$34,194,428



		FY 2020-21				Dec 2020 Projections Used for Planning		Actuals. 7/23/21

		Projected Beginning Balance				$34,194,428		$34,194,428

		Projected Revenue (inc. Interest)				$32,220,000		$43,047,406

						Approved Budget from Three-Year Plan

						-$47,061,483		-$43,664,070

		Preliminary Carryover Funds Budget				-$12,013,425		-$12,013,425

		Projected Ending Balance 				$19,352,945		$33,577,764



		FY 2021-22				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$33,577,764		$33,577,764

		Projected Revenue (inc. Interest)				$34,800,000		$44,770,995
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						Proposed Budget Presented 3/15/21

						-$56,144,101		-$53,461,845
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    Based off of PSA projections provided to CEO for Oct. Subsidiary

		Preliminary Carryover Funds Budget				-$14,067,468		-$12,660,721

		Projected Ending Balance 				$12,233,663		$24,886,914

		FY 2022-23				Dec 2020 Projections Used for Planning		Est. 90% spending

		Projected Beginning Balance				$24,886,914		$24,886,914

		Projected Revenue (inc. Interest)				$34,800,000		$33,432,705

						Approved Budget from Three-Year Plan

						-$79,053,250		-$71,147,925

		Preliminary Carryover Funds Budget				-$4,092,101		-$3,682,891

		Projected Ending Balance 				-$19,366,336		-$12,828,306

		Projected Unspent PEI funds at the end of three-year plan ending FY 22/23						-$12,828,306

				Projects / programs to receive available unspent funds:

				- Operating Reserve

				- OC Links (Strategic Priorities: Access, Suicide Prevention)

				- Office of Suicide Prevention (Strategic Priority: Suicide Prevention)

				- Mental Health Campaigns (Strategic Priority: Mental Health Awareness & Stigma Reduction)

				- Crisis Services (Strategic Priority: Suicide Prevention)

				- Transportation Assistance (Strategic Priority: Access)

				- Increase cultural & linguistic responsiveness of services/providers (Strategic Priority: Access)

				- School-Focused Services (Strategic Priority: Access)





				***Anticipating $6M in FY 22/23 Budget increase during FY 22/23 Plan update





TablePPT2122



						County of Orange

						MENTAL HEALTH SERVICES ACT (MHSA) FUNDS								FY 2018-19 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS										FY 2019-20 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS (in millions)



								CEO Presented 				CEO Reported																												CEO Reported

								Jan-22				Updated allocations																												Updated allocations

												 Feb 23, 2022		For PPT										For Budget PPT - Needs updating if used in future																 Feb 23, 2022



						Beginning Balance FY 2021-22		123,523,781				123,523,781		Projected Costs in FY 2018-19		247,455,770		(219,120,470)						Total Funds Available for FY 2018-19		208.1		63.6		29.6		5.3		9.0		33.3		$348.7		123,523,781

						Revenue for FY 2021-22		235,636,818				260,019,440																												260,019,440

						Estimated Costs in FY 2021-22		(227,516,676)				(227,516,676)		Projected Ending Balance at June 30, 2019		85,238,050		578,281,069						Projected Costs in FY 2019-20		(135.6)		(36.9)		(2.0)		(5.3)		(9.0)		0.0		($188.8)		(213,032,446)

						Projected Ending Balance FY 21/22		131,643,923				156,026,545																												170,510,775

						Projected Ending Balance at FY 21/22 (SEE BELOW)		131,643,923				156,026,545		Detail of Ending Balance by Component										Projected Ending Balance at June 30, 2019		72.5		26.7		27.5		0.0		0.0		33.3		$160.0		170,510,775

						Prudent Reserve Adjustments (Actual)		-				-		Community Services and Supports (CSS)		41,445,492		89,228,555						Pending Adjustments														$0.0		-

						ADJUSTED Projected Ending Balance at June 30, 2021		140,040,129				140,040,129		Prevention and Early Intervention (PEI)		17,175,970		30,180,523						Adjustments -Prudent Reserve (limit 33%)		0.0		0.0		0.0		0.0		0.0		0.0		$0.0		140,040,129

						Revenue for FY 2022-23		175,439,568				260,890,000		Innovation (INN)		26,616,587		20,631,051						Pending Adjustments		0.0		0.0		0.0		0.0		0.0		0.0		$0.0		260,890,000

						Estimated Costs in FY 2022-23		(188,756,858)				(188,756,858)		Obligations & Pending Adjustments										ADJ: Projected Ending Balance at June 30, 2019		$72.5		$26.7		$27.5		$0.0		$0.0		$33.3		$160.0		(188,756,858)

						Prudent Reserve Adjustment		-				-		Adjustments -Balances held in liability acct/reserve		-		ERROR:#REF!																						-

						Projected Ending Balance at FY 22/23 (SEE BELOW)		118,326,633				228,159,687		Total Obligations & Pending Adjustments		-		ERROR:#REF!																						242,643,917

						Revenue for FY 2023-24		175,439,568				175,439,568																												175,439,568

						Estimated Costs in FY 2023-24		(188,756,858)				(188,756,858)		ADJUSTED Ending Balance at June 30, 2019		85,238,050		ERROR:#REF!																						(188,756,858)

						Projected Ending Balance at June 30, 2024 (SEE BELOW)		113,405,549				113,405,549																												113,405,549



						Detail of Projected Ending Balance FY 21/22

						Community Services and Supports (CSS)		86,125,957				104,559,060																												104,559,060

						Prevention and Early Intervention (PEI)		24,886,915				29,544,152																												29,544,152

						Innovation (INN)		20,631,051				21,923,333																												21,923,333

						Workforce Education and Training (WET)		-				-																												-

						Capital Facilities and Technological Needs		-				-																												-

						Total Projected Ending Balance FY 21/22		131,643,923				156,026,545																												156,026,545



						Detail of Projected Ending Balance at June 30, 2023

						Community Services and Supports (CSS)		69,386,564				153,013,564																												153,013,564

						Prevention and Early Intervention (PEI)		21,430,329				42,224,861																												42,224,861

						Innovation (INN)		27,509,740				32,921,262																												32,921,262

						Workforce Education and Training (WET)		-				-																												-

						Capital Facilities and Technological Needs		-				-																												-

						Total Projected Ending Balance at June 30, 2023		118,326,633				228,159,687																												228,159,687



						Detail of Projected Ending Balance at June 30, 2024

						Community Services and Supports (CSS)		55,749,769

						Prevention and Early Intervention (PEI)		23,267,351

						Innovation (INN)		34,388,429

						Workforce Education and Training (WET)		-

						Capital Facilities and Technological Needs		-

						Total Projected Ending Balance at June 30, 2024		113,405,549

														FY 2018-19 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS

														Amount held in Prudent Reserve		70,921,582		70,921,582

														Unspent MHSA Funds as of June 30, 2018		160,282,192		160,282,192

														Projected Revenue for FY 2018-19		157,298,871		157,298,871

														Total Funds Available for FY 2018-19		317,581,063		317,581,063																						Detail of Ending Balance by Component

														Projected Costs in FY 2018-19		(218,897,166)		(218,897,166)																						Community Services and Supports (CSS)		50,486,090

														Projected Ending Balance at June 30, 2019		98,683,897		98,683,897																						Prevention and Early Intervention (PEI)		22,523,603

														Obligations & Pending Adjustments																										Innovation (INN)		25,674,204

														Purchase - Site of Co-Located Services		(7,723,934)		(7,723,934)

														Balance - Allocation for Housing (Originally $70.5M)		(55,000,000)		(55,000,000)

														Adjustments -Balances held in liability acct/reserve		11,586,871		11,586,871

														Total Obligations & Pending Adjustments		(51,137,063)		(51,137,063)																						Detail of Adjusted Ending Balance by Component

																																								Community Services and Supports (CSS)		(12,237,844)

														ADJUSTED Ending Balance at June 30, 2019		47,546,834		47,546,834																						Prevention and Early Intervention (PEI)		34,110,474

																																								Innovation (INN)		25,674,204
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Exh Summary FY 22-23

		FY 2022-23  Annual Update - Mental Health Services Act Expenditure Plan

		Funding Summary



		County:		Orange										Date:		4/5/22



						MHSA Funding

						A		B		C		D		E		F

						Community Services and Supports		Prevention and Early Intervention		Innovation		Workforce Education and Training		Capital Facilities and Technological Needs		Prudent Reserve

		A. Estimated FY2020-21 Funding

		1.		Estimated Unspent Funds from Prior Fiscal Years		34,212,383		32,272,329		24,850,606		-		4,176,508		-

		2.		Estimated New FY2020-21 Funding		138,000,000		34,500,000		9,100,000		-		-

		3.		Transfer in FY2020-21		(14,559,875)		-		-		6,216,634		8,343,241		-

		4.		Access Local Prudent Reserve in FY2020-21		-		-								-		

		5.		Estimated Available Funding for FY2020-21		157,652,508		66,772,329		33,950,606		6,216,634		12,519,749		-

		B. Estimated FY2020-21 Expenditures				(127,172,304)		(42,355,334)		ERROR:#REF!		(6,216,634)		(12,519,749)

		Estimated FY2022-23 Funding

		1.		Estimated Unspent Funds from Prior Fiscal Years		94,671,887		36,837,760		24,593,903		-		12,989,771		33,258,769

		2.		Estimated New FY2022-23 Funding		198,280,000		49,570,000		13,040,000		-		-		-

		3.		Transfer in FY2022-23		(38,101,175)		-				6,262,162		31,839,013		-

		4.		Access Local Prudent Reserve in FY2022-23		-		-								-

		5.		Estimated Available Funding for FY2022-23		254,850,712		86,407,760		37,633,903		6,262,162		44,828,784		33,258,769

		Estimated FY2022-23 Expenditures				(184,861,062)		(68,879,014)		(11,701,218)		(6,262,162)		(44,828,784)

		E. Estimated FY2022-23 Funding

		1.		Estimated Unspent Funds from Prior Fiscal Years		69,989,650		17,528,746		25,932,685		-		-		33,258,769

		2.		Estimated New FY2022-23 Funding		139,200,000		34,800,000		9,200,000		-		-

		3.		Transfer in FY2022-23		(14,262,820)		-		-		5,296,662		8,966,158

		4.		Access Local Prudent Reserve in FY2022-23		-		-								-

		5.		Estimated Available Funding for FY2022-23		194,926,830		52,328,746		35,132,685		5,296,662		8,966,158		33,258,769

		F. Estimated FY2022-23 Expenditures				(135,562,676)		(36,889,291)		ERROR:#REF!		(5,296,662)		(8,966,158)

		Estimated FY2022-23 Unspent Fund Balance				$   69,989,650		$   17,528,746		$   25,932,685		$   - 0		$   - 0		$   33,258,769



		 Estimated Local Prudent Reserve Balance

				1. Estimated Local Prudent Reserve Balance on June 30, 2020				$   - 0

				2. Contributions to the Local Prudent Reserve in FY 2020-21				- 0

				3. Distributions from the Local Prudent Reserve in FY 2020-21				- 0

				Estimated Local Prudent Reserve Balance on June 30, 2022				$   33,258,769

				5. Contributions to the Local Prudent Reserve in FY 2022-23				- 0

				6. Distributions from the Local Prudent Reserve in FY 2022-23				- 0

				7. Estimated Local Prudent Reserve Balance on June 30, 2022				- 0

				8. Contributions to the Local Prudent Reserve in FY 2022-23				- 0

				9. Distributions from the Local Prudent Reserve in FY 2022-23				- 0

				Estimated Local Prudent Reserve Balance on June 30, 2023				$   33,258,769

		a/ Pursuant to Welfare and Institutions Code Section 5892(b), Counties may use a portion of their CSS funds for WET, CFTN, and the Local Prudent Reserve.  The total amount of CSS funding used for this purpose shall not exceed 20% of the average amount of total MHSA funds allocated to that County for the previous five years.   

		b/ Estimated expenditures for CSS/PEI for FY 22/23 are anticipated to be within funding limits avaialble but are budgeted at full-program's costs.  Historical trends show actual expenditures to be under the annual budget due to various factors, such as unanticipated revenue offsets, or cost savings.  The Financial Team monitors and projects the revenues and expenditures throughout the fiscal year to ensure the funds are not overspent.  CSS expenditures are estimated at 82% and PEI expenditures are estimated at 90% of the budgeted amounts for each fiscal year.

		c/ Per MHSUDS Info Notice No. 19-017 dated March 20, 2019, each county is now required to establish a Prudent Reserve that does not exceed 33 percent of the average Community Services and Supports (CSS) revenue received for the Local Mental Health Serices Fund in the preceding five years.  Maximum Prudent Reserve amount for FY 2020-21 is capped at the average of 33% of the previous 5 FY's CSS allocation.  Orange County's current Prudent Reserve amount is $33,258,769 and this same amount is budgeted for FY 2020-21 through FY 2022-23.  Orange County's Prudent Reserve will be re-assessed in FY 2023-24 by using the actuals from FY 2018-19 through FY 2022-23.

		d/ Estimated Unspent Fund Balances in CSS and PEI are allocated to support the Strategic Priorities identified in the three-year plan.









CSS Exh

		FY 2022-23  Annual Update - Mental Health Services Act Expenditure Plan

		Community Services and Supports (CSS) Component Worksheet



		County:		Orange										Date:		4/4/22



						Fiscal Year 2022-23

						A		B		C		D		E		F

		Program Description				Estimated Total Mental Health Expenditures		Estimated CSS Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Full Service Partnership (FSP Programs)

		1.		Children's Full Service Partnership		13,974,575		11,554,575		2,300,000		- 0		- 0		120,000		100%		0%		100%

		2.		Transitional Age Youth (TAY) Full Service Partnership		10,098,845		8,184,468		1,803,452		- 0		- 0		110,925		100%		0%		100%

		3.		Adult Full Service Partnership		41,288,249		33,207,935		7,697,601		- 0		- 0		382,713

				Adults		29,783,070		23,992,093		5,464,401		- 0		- 0		326,576		100%		0%		100%

				Assisted Outpatient Treatment Assessment & Linkage		5,313,599		4,715,842		541,620		- 0		- 0		56,137		100%		0%		100%

				Supportive services for clients in permanent housing		6,191,580		4,500,000		1,691,580		- 0		- 0		- 0		100%		0%		100%

		4.		Older Adult Full Service Partnership		5,050,164		4,519,899		502,355		- 0		- 0		27,910		100%		0%		100%

		5.		Program for Assertive Community Treatment		13,442,128		10,699,650		2,542,158		- 0		- 0		200,320



		Non-FSP Programs Partially Categorized as FSP:																				0%

		Access and Linkage to Treatment Section:																				0%

		1.		Multi-Service Center for Homeless Mentally Illness Adults 		155,124		155,124		- 0		- 0		- 0		- 0		5%		95%		100%

		2.		Open Access 		1,822,154		1,500,000		282,200		- 0		- 0		39,954		50%		50%		100%

		3.		CHS Jail to Community Re-Entry		- 0		- 0		- 0		- 0		- 0		- 0		2%		98%		100%

		Crisis & Crisis Prevention Section:																				0%

		4.		Mobile Crisis Assessment Team		5,439,973		3,981,094		1,082,535		- 0		- 0		376,344

		5.		Crisis Stabilization Units (CSUs)		2,786,195		2,100,000		656,195		- 0		- 0		30,000		15%		85%		100%

		6.		 In-Home Crisis Stabilization 		2,087,189		1,579,836		479,501		- 0		- 0		27,852

		7.		Crisis Residential Services		7,113,603		5,520,977		1,453,689		- 0		- 0		138,937																		11,280,845

		OUTPATIENT TREATMENT: Clinic Expansion				- 0																												0.4894116531		129694.088075849		107989.005019588

		8.		Children & Youth Expansion		- 0		- 0		- 0		- 0		- 0		- 0																		0.5105883469		135305.911924151		157010.994980412

		9.		OC Children with Co-Occurring Mental Health Disorders		1,519,220		750,000		750,000		- 0		- 0		19,220

		10.		Outpatient Recovery		212,118		163,243		45,008		- 0		- 0		3,867

		11.		Older Adult Services 		167,876		130,088		36,882		- 0		- 0		906

		12.		Services for the Short-Term Residential Therapeutic Program		- 0		- 0		- 0		- 0		- 0		- 0

		13.		Telehealth/Virtual Behavioral Health Care		1,000,000		1,000,000

		Supportive Services Section:				- 0

		14.		Peer Mentor and Parent Partner Support		- 0		- 0		- 0		- 0		- 0		- 0

		15.		Wellness Centers		409,991		409,991		- 0		- 0		- 0		- 0

		16.		Supported Employment		431,679		431,679		- 0		- 0		- 0		- 0

		17.		Transportation		- 0		- 0		- 0		- 0		- 0		- 0

		Supportive Housing/Homelessness Section:				- 0

		18.		Housing & Year Round Emergency Shelter 		410,154		410,154		- 0		- 0		- 0		- 0

		19.		Bridge Housing for the Homeless		1,300,000		1,300,000		- 0		- 0		- 0		- 0

		20.		CSS Housing		31,823,580		31,823,580		- 0		- 0		- 0		- 0



		FSP Sub-Total 				$   140,532,817		$   119,422,293		$   19,631,576		$   - 0		$   - 0		$   1,478,948

		Non-FSP Programs Not Categorized as FSP:

		Access and Linkage to Treatment Section:

		1.		Multi-Service Center for Homeless Mentally Illness Adults 		2,947,365		2,947,365		- 0		- 0		- 0		- 0

		2.		Open Access 		1,822,154		1,500,000		282,200		- 0		- 0		39,954

		3.		CHS Jail to Community Re-Entry		- 0		- 0		- 0		- 0		- 0		- 0

		Crisis & Crisis Prevention Section:				- 0

		4.		Warmline		12,000,000		12,000,000		- 0		- 0		- 0		- 0

		5.		Mobile Crisis Assessment Team		8,403,110		6,604,764		1,511,830		- 0		- 0		286,516

		6.		Crisis Stabilization Units (CSUs)		15,788,436		11,900,000		3,718,436		- 0		- 0		170,000

		7.		 In-Home Crisis Stabilization 		2,485,219		1,855,644		587,357		- 0		- 0		42,218

		8.		Crisis Residential Services		8,809,081		5,759,868		2,763,204		- 0		- 0		286,009

		OUTPATIENT TREATMENT: Clinic Expansion				- 0

		9.		Children & Youth Expansion		3,770,000		2,500,000		1,250,000		- 0		- 0		20,000

		10.		OC Children with Co-Occurring Mental Health Disorders		1,519,220		750,000		750,000		- 0		- 0		19,220

		11.		Outpatient Recovery		10,393,789		7,998,930		2,205,374		- 0		- 0		189,485

		12.		Older Adult Services 		2,630,059		2,038,047		577,818		- 0		- 0		14,194

		13.		Services for the Short-Term Residential Therapeutic Program		10,500,000		7,000,000		3,500,000		- 0		- 0		- 0

		14.		Telehealth/Virtual Behavioral Health Care		1,000,000		1,000,000

		Supportive Services Section:				- 0

		15.		Peer Mentor and Parent Partner Support		4,714,897		4,714,897		- 0		- 0		- 0		- 0

		16.		Wellness Centers		3,492,672		3,492,672		- 0		- 0		- 0		- 0

		17.		Supported Employment		1,371,262		1,371,262		- 0		- 0		- 0		- 0

		18.		Transportation		850,000		850,000		- 0		- 0		- 0		- 0

		Supportive Housing/Homelessness Section:				- 0

		19.		Housing & Year Round Emergency Shelter 		957,025		957,025		- 0		- 0		- 0		- 0

		20.		Bridge Housing for the Homeless		700,000		700,000		- 0		- 0		- 0		- 0

		21.		CSS Housing		10,607,860		10,607,860		- 0		- 0		- 0		- 0



		Sub-Total 				$   104,762,149		$   86,548,334		$   17,146,219		$   - 0		$   - 0		$   1,067,596

		CSS Administration				19,469,693		19,469,693		- 0		- 0		- 0

		Total CSS Program Estimated Expenditures				$   264,764,659		$   225,440,320		$   36,777,795		$   - 0		$   - 0		$   2,546,544

		FSP Programs as Percent of Total				53%





PEI Exh

		FY 2020-2023  Three-Year Plan Update - Mental Health Services Act Expenditure Plan

		Prevention and Early Intervention (PEI) Component Worksheet



		County:  Orange												Date:		3/13/20



		Program Description				Fiscal Year 2020-21

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated PEI Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Stigma Reduction

		1.		MH Community Educ. Events for Reducing Stigma & Discrimination		881,000		881,000

		Outreach for Increasing Recognition of Early Signs of Mental Illness

		2		Outreach for Increasing Recognition of Early Signs of Mental Illness		9,336,945		9,336,945

				Behavioral Health Community Training & Technical Assistance		700,000		700,000

				Early Childhood Mental Health Providers Training		829,533		829,533

				Mental Health & Well-Being Promotion for Diverse Communities		3,385,711		3,385,711

				Services for TAY and Young Adults		1,250,000		1,250,000

				K-12 School-Based Mental Health Services Expansion		2,312,500		2,312,500

				Statewide Projects		859,201		859,201

		Prevention: Mental Health & Well-Being Promotion

		3.		School Readiness		1,600,000		1,600,000

		4.		School-Based Behavioral Health Intervention & Support - Prevention		3,408,589		3,408,589

		5.		School-Based Stress Management Services		155,000		155,000

		Prevention: Violence & Bullying Prevention

		6.		Violence Prevention Education		1,352,651		1,352,651

		7.		Gang Prevention Services		403,100		403,100

		Supportive Services

		8.		Parent Education Services		1,064,770		1,064,770

		9.		Family Support Services		282,000		282,000

		10.		Children's Support & Parenting 		1,700,000		1,700,000

		11.		Transportation Assistance 		150,000		150,000

		 Access & Linkage to Treatment

		12.		OCLinks 		1,000,000		1,000,000

		13.		BHS Outreach & Engagement		2,232,523		2,232,523

		Suicide & Crisis Prevention

		14.		Warmline		1,116,667		1,116,667



		15.		Suicide Prevention Services		1,200,000		1,200,000

				Crisis Prevention Hotline		600,000		600,000

				Survivor Support Services		600,000		600,000

		Outpatient Treatment (Early Intervention)

		16.		Community Counseling & Supportive Services		2,536,136		2,536,136

				Community Counseling & Supportive Services		1,986,136		1,986,136

				OC ACCEPT		550,000		550,000



		17.		School-Based Mental Health Services		2,525,236		2,525,236

		18.		Early Intervention Services for Older Adults		2,469,500		2,469,500



		19.		OC Parent Wellness Program		3,738,072		3,738,072

				Parent Wellness Program		1,943,072		1,943,072

				Connect the Tots		1,200,000		1,200,000

				Stress Free Families		595,000		595,000



		20.		First Onset of Psychiatric Illness 		1,500,000		1,500,000



		21.		Early Intevention Services for Veterans		1,695,957		1,695,957

				OC4VETS 		1,295,957		1,295,957

				Veterans School-Based Intervention		400,000		400,000



		22.		Behavioral Health Services for Military Families		1,000,000		1,000,000

		PEI Administration				5,713,337		5,713,337

		Total PEI Program Estimated Expenditures				$   47,061,483		$   47,061,483		$   - 0		$   - 0		$   - 0		$   - 0



		FY 2022-23  Annual Update - Mental Health Services Act Expenditure Plan

		Prevention and Early Intervention (PEI) Component Worksheet

		County:  Orange												Date:		4/4/22

		Program Description				Fiscal Year 2022-23

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated PEI Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Prevention: Child, Youth and Parent Programs

		1.		School Readiness		1,010,000		1,000,000								10,000

		2.		Parent Education Services		1,512,303		1,494,303								18,000

		3.		Children's Support & Parenting 		- 0		- 0								- 0

		4.		School-Based Behavioral Health Intervention & Support 		1,968,024		1,953,024								15,000

		5.		Violence Prevention Education		1,380,651		1,352,651								28,000

		6.		Gang Prevention Services		403,600		403,100								500

		7.		Family Support Services		304,996		304,996								- 0

		MENTAL HEALTH AWARENESS & STIGMA REDUCTION CAMPAIGNS & EDUCATION

		8.		Mental Health Community Educ. Events for Reducing Stigma & Discrimination		1,881,000		1,881,000								- 0

		9.		Outreach for Increasing Recognition of Early Signs of Mental Illness		16,845,873		16,832,773								13,100

				Behavioral Health Training Services		2,200,000		2,200,000								- 0

				School-Based Stress Management Services		- 0		- 0								- 0

				Early Childhood Mental Health Providers Training		1,000,000		1,000,000								- 0

				Mental Health & Well-Being Promotion for Diverse Communities		3,393,711		3,385,711								8,000

				K-12 School-Based Mental Health Services Expansion		6,278,023		6,277,923								100

				Services for TAY and Young Adults		614,938		609,938								5,000

				Statewide Projects		3,359,201		3,359,201								- 0

		CRISIS PREVENTION & SUPPORT

		10.		Warmline		- 0		- 0								- 0

		11.		Suicide Prevention Services
		4,702,000		4,700,000								2,000

		SUPPORTIVE SERVICES

		12.		Transportation Assistance 		200,000		200,000								- 0

		ACCESS & LINKAGE TO TREATMENT (TX)

		13.		OCLinks 		5,380,000		5,380,000								- 0

		14.		BHS Outreach & Engagement (O&E)		8,999,668		8,999,668								- 0

		15.		Integrated Justice Involved Services				7,200,000

		OUTPATIENT TREATMENT - Early Intervention

		16.		School-Based Mental Health Services		2,575,536		2,525,236		50,000						300

		17.		Clinical High Risk for Psychosis		3,000,000		3,000,000

		18.		1st Onset of Psychiatric Illness 		1,525,000		1,450,000		50,000						25,000

		19.		OC Parent Wellness Program		3,741,072		3,738,072						3,000		- 0

		20.		Community Counseling & Supportive Services
		2,536,136		2,536,136								- 0

		21.		Early Intervention Services for Older Adults		3,000,000		3,000,000								- 0

		21.		OC4VETS 
		2,522,316		2,520,000								2,316



		PEI Administration				6,061,279		6,061,279

		Total PEI Program Estimated Expenditures				$   69,549,454		$   76,532,238		$   100,000		$   - 0		$   3,000		$   114,216



		FY 2022-23 Annual Update - Mental Health Services Act Expenditure Plan

		Prevention and Early Intervention (PEI) Component Worksheet



		County:  Orange												Date:		4/13/22



		Program Description				Fiscal Year 2022-23

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated PEI Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Prevention: Child, Youth and Parent Programs

		1.		School Readiness		1,000,000		1,000,000

		2.		Parent Education Services		1,450,000		1,450,000

		3.		Children's Support & Parenting 		1,000,000		1,000,000

		4.		School-Based Behavioral Health Intervention & Support - Prevention		1,808,589		1,808,589

		5.		Violence Prevention Education		1,352,651		1,352,651

		6.		Gang Prevention Services		403,100		403,100

		7.		Family Support Services		282,000		282,000

		MENTAL HEALTH AWARENESS & STIGMA REDUCTION CAMPAIGNS & EDUCATION

		8.		Mental Health Community Educ. Events for Reducing Stigma & Discrimination		881,000		881,000

		Outreach for Increasing Recognition of Early Signs of Mental Illness

		9.		Outreach for Increasing Recognition of Early Signs of Mental Illness		10,437,412		10,437,412

				Behavioral Health Community Training & Technical Assistance		1,180,000		1,180,000

				School-Based Stress Management Services		- 0		- 0

				Early Childhood Mental Health Providers Training		1,000,000		1,000,000

				Mental Health & Well-Being Promotion for Diverse Communities		3,385,711		3,385,711

				K-12 School-Based Mental Health Services Expansion		2,312,500		2,312,500

				Services for TAY and Young Adults		580,000		580,000

				Statewide Projects		1,979,201		1,979,201

		CRISIS PREVENTION & SUPPORT

		10.		Warmline		1,508,667		1,508,667

		11.		Suicide Prevention Services
(includes Crisis Prevention Hotline and Survivor Support Services)		1,200,000		1,200,000

		SUPPORTIVE SERVICES

		12.		Transportation Assistance 		200,000		200,000

		ACCESS & LINKAGE TO TREATMENT (TX)

		13.		OCLinks 		2,200,000		2,200,000

		14.		BHS Outreach & Engagement (O&E)		3,129,668		3,129,668

		OUTPATIENT TREATMENT - Early Intervention

		15.		School-Based Mental Health Services		2,525,236		2,025,236		500,000

		16.		First Onset of Psychiatric Illness 		1,500,000		1,296,000		204,000

		17.		OC Parent Wellness Program		3,738,072		3,738,072

				Parent Wellness Program		1,943,072		1,943,072

				Connect the Tots		1,200,000		1,200,000

				Stress Free Families		595,000		595,000

		18.		Community Counseling & Supportive Services
(includes LGBTIQ+ services formerly OC ACCEPT)		2,536,136		2,536,136

		19.		Early Intervention Services for Older Adults		2,469,500		2,469,500

		20.		OC4VETS 
(includes, college students, court-involved, and  military-connected families formerly called Early Intervention Servies for Veterans)		2,400,000		2,400,000

				Behavioral Health Services for Military Families (portion of OC4Vets budget from former Behavioral Health Srvcs for Military Families)		1,000,000		1,000,000



		PEI Administration				6,560,737		6,560,737

		Total PEI Program Estimated Expenditures				$   48,582,768		$   47,878,768		$   704,000		$   - 0		$   - 0		$   - 0





INN Exh

		FY 2022-23  Annual Update - Mental Health Services Act Expenditure Plan

		Innovations (INN) Component Worksheet

		County:  Orange												Date:		4/4/22

		Program Description				Fiscal Year 2020-21

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated INN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		1.		Contiuum of Care for Veteran and Military Children & Families		962,445		962,445		- 0		- 0		- 0		- 0

		2.		Statewide Early Psychosis Learning Health Care Collaborative Network 		510,584		510,584		- 0		- 0		- 0		- 0

		3.		Behavioral Health System Transformation		9,477,500		9,477,500		- 0		- 0		- 0		- 0

		4.		Mental Health Technology Suite 		6,000,000		6,000,000		- 0		- 0		- 0		- 0

		Subtotal Of All INN Programs				16,950,529		16,950,529		- 0		- 0		- 0		- 0

		INN Administration 				1,395,831		1,395,831		- 0		- 0		- 0		- 0

		Total INN Program Estimated Expenditures				$   18,346,360		$   18,346,360		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2022-23

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated INN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

				Contiuum of Care for Veterans and Military Families		94,339		94,339		- 0		- 0		- 0		- 0

				Help @ Hand (formally known as Mental Health Technology Suite)		4,709,767		4,709,767		- 0		- 0		- 0		- 0

				Statewide Early Psychosis Learning Health Care Collaborative Network 		310,000		310,000		- 0		- 0		- 0		- 0

				Behavioral Health System Transformation		1,920,000		1,920,000		- 0		- 0		- 0		- 0

				Psychiatric Advance Directives (PADS)		3,186,275		3,186,275		- 0		- 0		- 0		- 0

		Subtotal Of All INN Programs				10,220,381		10,220,381		- 0		- 0		- 0		- 0

		INN Administration 				1,480,837		1,480,837		- 0		- 0		- 0		- 0

		Total INN Program Estimated Expenditures				$   11,701,218		$   11,701,218		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2022-23

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated INN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		1.		Contiuum of Care for Veteran and Military Children and Families		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		2.		Statewide Early Psychosis Learning Health Care Collaborative Network 		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		3.		Behavioral Health System Transformation		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		4.		Mental Health Technology Suite 		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		Subtotal Of All INN Programs				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		INN Administration 				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		Total INN Program Estimated Expenditures				ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0





WET Exh

		FY 2023-24 - 2025-26 3 Yr Plan - Mental Health Services Act Expenditure Plan

		Workforce, Education and Training (WET) Component Worksheet

		County:  Orange												Date:		3/8/23

		Program Description				Fiscal Year 2023/24

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated WET Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		1.		Workforce Staffing Support		1,814,758		1,814,758		- 0		- 0		- 0		- 0

		2.		Training and Technical Assistance		2,273,329		2,273,329		- 0		- 0		- 0		- 0

		3.		Mental Health Career Pathways 		1,440,663		1,440,663		- 0		- 0		- 0		- 0

		4.		Residencies and Internships		700,000		700,000		- 0		- 0		- 0		- 0

		5.		Financial Incentives Programs		718,468		718,468		- 0		- 0		- 0		- 0

		6.		WET Five-Year Plan with CalMHSA		0				- 0		- 0		- 0		- 0

		Subtotal Of All WET Programs				6,947,218		6,947,218		- 0		- 0		- 0		- 0

		WET Administration				467,979		467,979		- 0		- 0		- 0		- 0

		Total WET Program Estimated Expenditures				$   7,415,197		$   7,415,197		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2024/25

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated WET Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

				Workforce Staffing Support		1,814,758		1,814,758		- 0		- 0		- 0		- 0

				Training and Technical Assistance		1,465,794		1,465,794		- 0		- 0		- 0		- 0

				Mental Health Career Pathways 		1,066,663		1,066,663		- 0		- 0		- 0		- 0

				Residencies and Internships		700,000		700,000		- 0		- 0		- 0		- 0

				Financial Incentives Programs		718,468		718,468		- 0		- 0		- 0		- 0

						- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal Of All WET Programs				5,765,683		5,765,683		- 0		- 0		- 0		- 0

		WET Administration				496,479		496,479		- 0		- 0		- 0		- 0

		Total WET Program Estimated Expenditures				$   6,262,162		$   6,262,162		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2025/26

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated WET Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		1.		Workforce Staffing Support		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		2.		Training and Technical Assistance		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		3.		Mental Health Career Pathways 		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		4.		Residencies and Internships		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		5.		Financial Incentives Programs		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		6.		WET Five-Year Plan with CalMHSA		- 0		- 0		- 0		- 0		- 0		- 0

		Subtotal Of All WET Programs				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		WET Administration				ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0

		Total WET Program Estimated Expenditures				ERROR:#REF!		ERROR:#REF!		$   - 0		$   - 0		$   - 0		$   - 0





CFTN Exh 

		FY 2023-24 - 2025-26 3 Yr Plan - Mental Health Services Act Expenditure Plan

		Capital Facilities/Technological Needs (CFTN) Component Worksheet

		County:  Orange												Date:		3/8/23

		Program Description				Fiscal Year 2023/24

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated CFTN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Capital Facilities Projects

				Behavioral Health Training Facility		25,000		25,000		- 0		- 0		- 0		- 0

		Technological Needs Projects

				Electronic Health Record (E.H.R) 		20,620,753		20,620,753		- 0		- 0		- 0		- 0

		CFTN Administration				255,276		255,276		- 0		- 0		- 0		- 0

		Total CFTN Program Estimated Expenditures				$   20,901,029		$   20,901,029		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2024/25

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated CFTN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Capital Facilities Projects

				Behavioral Health Training Facility		25,000		25,000		- 0		- 0		- 0		- 0

		Technological Needs Projects

				Electronic Health Record (E.H.R) 		21,108,448		21,108,448		- 0		- 0		- 0		- 0

		CFTN Administration				268,040		268,040		- 0		- 0		- 0		- 0

		Total CFTN Program Estimated Expenditures				$   21,401,488		$   21,401,488		$   - 0		$   - 0		$   - 0		$   - 0



		Program Description				Fiscal Year 2025/26

						A		B		C		D		E		F

						Estimated Total Mental Health Expenditures		Estimated CFTN Funding		Estimated Medi-Cal FFP		Estimated 1991 Realignment		Estimated Behavioral Health Subaccount		Estimated Other Funding

		Capital Facilities Projects

		1.		Behavioral Health Training Facility		25,000		25,000		- 0		- 0		- 0		- 0

		Technological Needs Projects

		2.		Electronic Health Record (E.H.R) 		22,784,586		22,784,586		- 0		- 0		- 0		- 0

		CFTN Administration				281,442		281,442		- 0		- 0		- 0		- 0

		Total CFTN Program Estimated Expenditures				$   23,091,028		$   23,091,028		$   - 0		$   - 0		$   - 0		$   - 0





Balance Summary





				County of Orange

				MENTAL HEALTH SERVICES ACT (MHSA) FUNDS

				Point in time : Projected Carry Over Balances FY 21/22 - FY 22/23



						CEO Presented 				CEO Reported				Proposed 

						Jan 12, 2022				Updated allocations				Plan update

										 Feb 23, 2022				Mar 23, 2022



				Beginning Balance FY 2022-23		123,523,781				123,523,781				123,523,781

				Estimated Revenue for FY 2021-22		235,636,818				260,019,440				260,019,440

				Estimated Costs in FY 2021-22		(227,516,676)				(227,516,676)				(285,700,282)

				Projected Ending Balance FY 21/22		131,643,923				156,026,545				97,842,939

				Projected Beginning Balance FY 22/23 (SEE BELOW)		131,643,923				156,026,545				97,842,939

				Estimated Revenue for FY 2022-23		175,439,568				260,890,000				260,890,000

				Estimated Costs in FY 2022-23		(188,756,858)				(188,756,858)				(311,905,515)

				Projected Ending Balance FY 22/23 (SEE BELOW)		118,326,633				228,159,687				46,827,424



				Detail of Projected Ending Balance FY 21/22

				Community Services and Supports (CSS)		86,125,957				104,559,060				94,671,887

				Prevention and Early Intervention (PEI)		24,886,915				29,544,152				36,837,760

				Innovation (INN)		20,631,051				21,923,333				24,593,903

				Workforce Education and Training (WET)		-				-				-

				Capital Facilities and Technological Needs		-				-				12,989,771

				Total Projected Ending Balance FY 21/22		131,643,923				156,026,545				169,093,321



				Detail of Projected Ending Balance FY 22/23

				Community Services and Supports (CSS)		69,386,564				153,013,564				69,989,649

				Prevention and Early Intervention (PEI)		21,430,329				42,224,861				3,803,506

				Innovation (INN)		27,509,740				32,921,262				25,932,685

				Workforce Education and Training (WET)		-				-				-

				Capital Facilities and Technological Needs		-				-				-

				Total Projected Ending Balance FY 22/23		118,326,633				228,159,687				99,725,840





TablePPT2023

						County of Orange

						Summary of Mental Health Services Act Funds

						Projected with Actuals through January FY 2022-23												For PPT										For Budget PPT - Needs updating if used in future



						MENTAL HEALTH SERVICES ACT (MHSA) FUNDS												FY 2018-19 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS										FY 2019-20 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS (in millions)

						3 Yr Plan FY 23/24 - 25/26		Budget		Projected Balances		Variance								Budget		Projections								CSS		PEI		INN		WET		CFTN		Prud Rsv		Total;

		MENTAL HEALTH SERVICES ACT FY 2020-21				Unspent MHSA Funds as of June 30, 2022 (Actual)		220,758,676		220,758,676		-						Unspent MHSA Funds as of June 30, 2018		188,600,511		188,600,511						Estimated unspent MHSA Funds as of June 30, 2020		$126.5		$18.5		$23.7		$0.0		$0.0		$33.3		$201.9

						Projected Revenue for FY 2022-23		262,018,327

Rinaldi, Julia: Rinaldi, Julia:
Includes interest - backs out $6.7M from County approved budget which accounts for funding expected to be returned from CalFHA.		230,520,252		(31,498,075)						Projected Revenue for FY 2018-19		262,018,327		230,520,252						Projected Revenue for FY 2020-21		234.5		58.6		15.4		0.0		0.0		0.0		$308.6

						Prior Period Adjustments (Actual)                                        (1)		(32,158,165)		(32,158,165)		-						Total Funds Available for FY 2018-19		450,618,838		419,120,763						Projected Transfers to WET & CFTN		(50.6)		0.0		0.0		6.3		44.3		0.0		$0.0

						Total Funds Available for FY 2022-23		450,618,838		419,120,763		(31,498,075)						Projected Costs in FY 2018-19		365,189,830		(306,569,505)						Total Funds Available for FY 2018-19		310.4		77.2		39.1		6.3		44.3		33.3		$510.5

						Estimated Costs in FY 2022-23		(365,189,830)		(306,569,505)		58,620,325						Projected Ending Balance at June 30, 2019		85,429,008		725,690,268						Projected Costs in FY 2019-20		(184.9)		(68.9)		(11.7)		(6.3)		(44.3)		0.0		($316.0)

						Projected Ending Balance at June 30, 2023 (SEE BELOW)		85,429,008		112,551,258		27,122,250						Detail of Ending Balance by Component										Projected Ending Balance at June 30, 2019		125.5		8.3		27.4		0.0		0.0		33.3		$194.5

						Prudent Reserve Adjustments (Actual)		-		-		-						Community Services and Supports (CSS)		36,474,603		45,618,568						Pending Adjustments														$0.0

						ADJUSTED Projected Ending Balance at June 30, 2021		85,429,008		112,551,258		27,122,250						Prevention and Early Intervention (PEI)		8,432,215		18,543,644						Adjustments -Prudent Reserve (limit 33%)		0.0		0.0		0.0		0.0		0.0		0.0		$0.0

						Revenue for FY 2023-24		310,521,335		310,521,335		-						Innovation (INN)		30,584,682		23,656,007						Pending Adjustments		0.0		0.0		0.0		0.0		0.0		0.0		$0.0

						Estimated Costs in FY 2023-24				(289,670,117)		(289,670,117)						Obligations & Pending Adjustments										ADJ: Projected Ending Balance at June 30, 2019		$125.5		$8.3		$27.4		$0.0		$0.0		$33.3		$194.5

						Prudent Reserve Adjustment		-		-								Adjustments -Balances held in liability acct/reserve		-		ERROR:#REF!

						Projected Ending Balance at June 30, 2024 (SEE BELOW)		395,950,343		133,402,476		(262,547,867)						Total Obligations & Pending Adjustments		-		ERROR:#REF!

						Revenue for FY 2024-25		309,701,335		309,701,335		-

						Estimated Costs in FY 2024-25				(314,425,439)		(314,425,439)						ADJUSTED Ending Balance at June 30, 2019		85,429,008		ERROR:#REF!

						Projected Ending Balance at June 30, 2025 (SEE BELOW)		705,651,678		128,678,372		(576,973,306)

						Revenue for FY 2025-26		309,701,335		309,701,335		-

						Estimated Costs in FY 2025-26				(311,905,515)		(311,905,515)						ADJUSTED Ending Balance at June 30, 2019		8,432,215		18,543,644

						Projected Ending Balance at June 30, 2026 (SEE BELOW)		1,015,353,013		126,474,193		(888,878,820)









						Detail of Projected Ending Balance at June 30, 2023

						Community Services and Supports (CSS)		-		45,618,568

						Prevention and Early Intervention (PEI)		8,432,215		18,543,644		10,111,429

						Innovation (INN)		30,584,682		23,656,007		(6,928,675)

						Workforce Education and Training (WET)		-		-		-

						Capital Facilities and Technological Needs		9,937,507		24,733,039		14,795,532

						Total Projected Ending Balance at June 30, 2023		$1,064,307,417		112,551,258		($951,756,159)



						Detail of Projected Ending Balance at June 30, 2024

						Community Services and Supports (CSS)		4,889,194		53,046,612		48,157,418

						Prevention and Early Intervention (PEI)		(9,475,523)		14,327,490		23,803,013

						Innovation (INN)		34,310,964		29,235,504		(5,075,460)

						Workforce Education and Training (WET)		-		-		-

						Capital Facilities and Technological Needs		-		36,793,369		36,793,369

						Total Projected Ending Balance at June 30, 2024		29,724,635		133,402,975		103,678,340



						Detail of Projected Ending Balance at June 30, 2025

						Community Services and Supports (CSS)		(33,304,865)		46,809,763

						Prevention and Early Intervention (PEI)		(27,539,061)		7,777,404

						Innovation (INN)		37,996,246		37,298,336

						Workforce Education and Training (WET)		-		-		-

						Capital Facilities and Technological Needs		-		36,793,369		36,793,369

						Total Projected Ending Balance at June 30, 2025		(22,847,680)		128,678,872		151,526,552



						Detail of Projected Ending Balance at June 30, 2026

						Community Services and Supports (CSS)		-		37,448,540

						Prevention and Early Intervention (PEI)		-		3,803,504

						Innovation (INN)		-		48,429,279

						Workforce Education and Training (WET)		-		-		-

						Capital Facilities and Technological Needs		-		36,793,369		36,793,369

						Total Projected Ending Balance at June 30, 2026		-		126,474,692		126,474,692



						Notes:     
    -Revenue projections have been updated through FY 2024-25 per Mike Geiss's estimates 5/23/22.
    -FY 2022-23 Projection amounts have been updated to reflect 82% of CSS, 90% of PEI and 100% of INN, WET and CFTN Plan Updates as proposed as of 4/15/22.
    -FY 2023-24 Projections have repeated FY 2022-23 projections adjusting for maximum transfer of funds from CSS to WET and CFTN.  These amounts are expected to change as HCA begins the planning and community engagement processes for the next three-year MHSA Plan, FY 2023-24 through FY 2025-26.

																		FY 2018-19 MENTAL HEALTH SERVICES ACT (MHSA) FUNDS

																		Amount held in Prudent Reserve		70,921,582		70,921,582

																		Unspent MHSA Funds as of June 30, 2018		160,282,192		160,282,192

																		Projected Revenue for FY 2018-19		157,298,871		157,298,871

																		Total Funds Available for FY 2018-19		317,581,063		317,581,063																						Detail of Ending Balance by Component

																		Projected Costs in FY 2018-19		(218,897,166)		(218,897,166)																						Community Services and Supports (CSS)		50,486,090

																		Projected Ending Balance at June 30, 2019		98,683,897		98,683,897																						Prevention and Early Intervention (PEI)		22,523,603

																		Obligations & Pending Adjustments																										Innovation (INN)		25,674,204

																		Purchase - Site of Co-Located Services		(7,723,934)		(7,723,934)

																		Balance - Allocation for Housing (Originally $70.5M)		(55,000,000)		(55,000,000)

																		Adjustments -Balances held in liability acct/reserve		11,586,871		11,586,871

																		Total Obligations & Pending Adjustments		(51,137,063)		(51,137,063)																						Detail of Adjusted Ending Balance by Component

																																												Community Services and Supports (CSS)		(12,237,844)

																		ADJUSTED Ending Balance at June 30, 2019		47,546,834		47,546,834																						Prevention and Early Intervention (PEI)		34,110,474

																																												Innovation (INN)		25,674,204



FY 2022-23:  &A		CEO Budget/jr
2/8/23





CSS_3-6-23

		Orange County MHSA CSS Budget Analysis for Three-Year Plan

		Fiscal Years: 2023-24 through 2025-26

		Purpose: To provide projected CSS balances for 3-year planning

		Updated as of 3/6/2023



		*Figures reflect current 3-yr plan amounts from CSS funded programs

		Historical Information

										(a)

				CSS Budget		CSS Expenditures		% Spent including Housing		% Spent to Budget 

		FY 16/17		$   123,147,626		$94,906,503		$1		77%

		FY 17/18 		$   124,174,341		$96,824,819		$1		78%

		FY 18/19		$   145,612,491		$110,966,855		$1		76%

		FY 19/20 (proj)		$   143,695,419		$122,424,317		$1		85%



		(a) Not including SNPH amounts



		Current Balances for Planning

		CSS FY 2022-23

		Beginning Balance				$100,678,024																												$   397,757,496		$   266,525,382		$   266,078,655

		Projected Revenue (inc. interest)				$175,435,008																												$   302,295,697		$   202,559,290		$   202,219,778		$   707,074,765

		Projected Expenditures				-$192,597,434

		Projected WET Transfer				-$4,890,822																												$   234,498,000		$   233,874,800		$   233,874,800		$   702,247,600

		Projected CFTN Transfer				-$33,006,208

		Shift from Prudent Reserve				$0

		Projected Ending Balance 				$45,618,568



		CSS FY 2023-24				Budgeted		CSS Est. 82% spending

		Projected Beginning Balance				$45,618,568		$45,618,568

		Projected Revenue (inc. Interest)				$235,669,335		$235,669,335																Int not included yet

		Carryover CFTN Remaining Balance				$0		$0

		Requested Budget from Three-Year Plan				-$228,994,278				PEI		INN		WET		CFTN

		Projected Expenditures						-$187,775,308		-63641153.12		-9848003		-$7,504,623		-$20,901,030

		Projected WET Transfer				-$7,504,623		-$7,504,623																Needs updating				20% Tcap transfer

		Projected CFTN Transfer				-$32,961,359		-$32,961,359																Needs updating				$   40,465,983		$   12,060,330

		Projected Ending Balance 				$11,827,642		$53,046,612



		CSS FY 2024-25				Budgeted		CSS Est. 82% spending

		Projected Beginning Balance				$53,046,612		$53,046,612

		Projected Revenue (inc. Interest)				$235,046,135		$235,046,135																Int not included yet

		Requested Budget from Three-Year Plan				-$257,467,229				PEI		INN		WET		CFTN

		Projected Expenditures based off of proposed budget 						-$211,123,128		-65818785.92		-7323668		-$8,758,368		-$21,401,488

		Proposed WET Transfer based off of proposed budget				-$8,758,368		-$8,758,368																Needs updating				20% Tcap transfer

		Proposed CFTN Transfer based off of proposed budget				-$21,401,488		-$21,401,488																Needs updating				$   46,451,432		$   16,291,576

		Projected Ending Balance 				$465,661		$46,809,763



		CSS FY 2025-26				Budgeted		CSS Est. 82% spending

		Projected Beginning Balance				$46,809,763		$46,809,763

		Projected Revenue (inc. Interest)				$235,046,135		$235,046,135																Int not included yet

		Requested Budget from Three-Year Plan				-$259,181,497				PEI		INN		WET		CFTN

		Projected Expenditures based off of proposed budget 						-$212,528,828		-63242600.32		-4255557		-$8,787,501		-$23,091,028

		Proposed WET Transfer based off of proposed budget				-$8,787,501		-$8,787,501																Needs updating				20% Tcap transfer

		Proposed CFTN Transfer based off of proposed budget				-$23,091,028		-$23,091,028																Needs updating				$   52,835,997		$   20,957,468

		Projected Ending Balance 				-$9,204,129		$37,448,540

		Projected Unspent CSS funds at the end of three-year plan ending FY 25-26						$37,448,540

				Projects / programs to receive available unspent funds:

				- Operating Reserve						Update or remove

				- Expansion of Crisis Services (Suicide Prevention)						Update or remove

				- Transportation Assistance Program (Access)						Update or remove

				- Increase cultural & linguistic responsiveness (Access)						Update or remove







PEI_3-6-23

		Orange County MHSA PEI Budget Analysis for Three-Year Plan

		Fiscal Years: 2023-24 through 2025-26

		Purpose: To provide projected PEI balances for 3-year planning

		Updated as of 3/6/2023														23/24		24/25		25/26

		Historical Information

				PEI Budget		PEI Expenditures		% Spent to Budget 

		FY 16/17		$   34,952,761		$   30,170,693		86%

		FY 17/18 		$   35,452,761		$   29,800,292		84%

		FY 18/19		$   37,899,761		$   34,097,211		90%

		FY 19/20 (proj)		$   43,490,087		$   42,079,016		97%





		Current Balances for Planning														$   397,757,496		$   266,525,382		$   266,078,655

		PEI FY 2022-23  												New Feb 2023		$   75,573,924		$   50,639,823		$   50,554,944		$   176,768,691

		Beginning Balance				$35,180,971

		Projected Revenue (inc. Interest)				$42,684,533								Current May 2022		$58,624,500		58468700		58468700		$   175,561,900

		Projected  Expenditures				-$59,321,860

		Shift from Prudent Reserve to meet 33% Max. Req.				$0

		Projected Ending Balance 				$18,543,644



		FY 2023-24				Planning with Requested Budgeted Amounts		PEI Est. 80% spending

		Projected Beginning Balance				$18,543,644		$18,543,644

		Projected Revenue (inc. interest)				$59,425,000		$59,425,000

		Requested Budget from Three-Year Plan				-$79,551,441

		Projected Expenditures based off proposed budget						-$63,641,153

		Preliminary Carryover Funds Budget				-$12,013,425		-$12,013,425

		Preliminary Ending Balance 				-$1,582,797		$14,327,491



		FY 2024-25				Planning with Requested Budgeted Amounts		PEI Est. 80% spending

		Projected Beginning Balance				$14,327,491		$14,327,491

		Projected Revenue (inc. interest)				$59,268,700		$59,268,700

		Requested Budget from Three-Year Plan				-$82,273,482

		Projected Expenditures based off proposed budget						-$65,818,786

		Preliminary Carryover Funds Budget				-$14,067,468		-$12,660,721

		Projected Ending Balance 				-$8,677,292		$7,777,405

		FY 2025-26				Planning with Requested Budgeted Amounts		Est. 80% spending

		Projected Beginning Balance				$7,777,405		$7,777,405

		Projected Revenue (inc. interest)				$59,268,700		$59,268,700

		Requested Budget from Three-Year Plan				$0

		Projected Expenditures based off of proposed budget 				-$79,053,250		-$63,242,600

		Preliminary Carryover Funds Budget				-$4,092,101		-$3,682,891

		Projected Ending Balance 				-$12,007,145		$3,803,505

		Projected Unspent PEI funds at the end of three-year plan ending FY 25/26						$3,803,505

				Projects / programs to receive available unspent funds:

				- Operating Reserve						Update or remove

				- OC Links (Strategic Priorities: Access, Suicide Prevention)						Update or remove

				- Office of Suicide Prevention (Strategic Priority: Suicide Prevention)						Update or remove

				- Mental Health Campaigns (Strategic Priority: Mental Health Awareness & Stigma Reduction)						Update or remove

				- Crisis Services (Strategic Priority: Suicide Prevention)						Update or remove

				- Transportation Assistance (Strategic Priority: Access)						Update or remove

				- Increase cultural & linguistic responsiveness of services/providers (Strategic Priority: Access)						Update or remove

				- School-Focused Services (Strategic Priority: Access)						Update or remove









CSS 

		CSS
Updated March 2023						FY 2021-22						FY 2022-23						FY 2023-24								FY 2024-25								FY 2025-26						Please do not make any changes to this column.		 3-Year Plan Notes		 FY22/23 Plan Update Notes		FY 20/21 Budget Reduction 
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Budget		Actual Expenditures from RER		FY 2025-26
Requested 
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 FY 2025-26
Budget		Old Notes for Anthony's Reference																A.LE Notes

		ACCESS & LINKAGE TO TREATMENT (TX)		BHS Outreach & Engagement (O&E)
(all ages) 
(pg 81, FY 2021-22 MHSA Annual Plan Update)		H2407M71
H2407N70
H2407T70
H24071B0
H2407HKZ		- 0		- 0		0%		- 0		- 0		ERROR:#DIV/0!		- 0				- 0

Wang, Yan: Wang, Yan:
WPC IGT $500K		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		FY 18/19: Reduction of $500K due to 5 positions now being funded from Whole Person Care funds. 		Consolidating O&E program over to PEI Component				FY 20/21: Partially shifted CSS O&E budget to PEI, resulting in a  $1.4M decrease. 

FY 21/22: Fully shifted CSS budget to PEI (see SC PPT 11-16-20)		Keep the budget same level for the lease cost as program will need to relocate in FY20/21. 				Lease increase isn’t enough. Vacant positions? Ending of Whole person Care Revenue				Currently about 16 FTE. $960K Increase in FY 17/18 was due to Riverbed relocation. Exp. Will decrease for 19/20.    		$0		ERROR:#REF!

				Multi-Service Center for Homeless Mentally Illness Adults 
		H2407NAZ		900,000		348,530		39%		3,102,489		507,489		16%		2,582,848				2,582,848		100%		3,231,132		- 0		3,231,132				3,231,132		- 0		3,231,132		FY 18/19 and 19/20: Increase of $400K for Multi-Service Center contract to cover expansion of hours.		Expanding a 2nd Multi-Service Center		Increasing salaries of MHA Counselors but not needing to increase MHSA budget due to MHA underspending max ob. New max ob is $602,489				2nd Location total cost FY23-24 Proposal $2,593,137. Yr 1 partial
Original Location $602,489, increase up to $637,995								Proj $800K for FY 18/19 so far. Expanded hours in July 18		-$519,641		Ask Jayson Benbrook how much this will go down. Should have savings

				Open Access 
				2,600,000		2,517,742		97%		3,000,000		2,852,912				3,000,000				3,000,000		100%		3,000,000		- 0		3,000,000				3,000,000		- 0		3,000,000		Budget separated from Recovery Centers/Clinics beginning FY 2020-21						FY 21/22: Right-sizing budget due to over-expenditures in FY 20/21.		Keep budget level with room for filling vacancies. Discussed with Tracy Rick

				Correctional Health Services: Jail to Community Re-Entry Program (JCRP)
		H33304S0		2,700,000		1,599,760		59%		- 0		- 0		0%		- 0				- 0		ERROR:#DIV/0!		- 0		- 0		- 0				- 0		- 0		- 0		FY 18/19 and 19/20: Program has had recruitment and hiring  issues/delays(due to length and intensity of required background checks).  (TL): Therefore, variance is due to vacancy savings.				Program will move to PEI. 		FY 20/21: Savings due to use of CARES revenue.		Program approved for 28 FTEs and has been diligently trying to hire despite on-going hiring challenges. As of mid-January 2020, program has filled 17 FTEs, and antipcates being being fully staffed by FY 22-23. Budget request for the Three-Year Plan are based on estimated increases in costs due to continual filling of remaining 11 vacancies over each Fiscal Year.				28 Total. 8 Filled, 9 Job Offers, 11 Vacant		Increasing Budget request amounts based on estimating partially filling vacant positions each Fiscal Year, and being fully staffed by FY 22-23.  Costs include County negotiated Salary increases, office rental space, and IT-related requests (FY 22-23 only).  		FY19/20: $2.6M estimated by Correctional Health PSA		$0		ERROR:#REF!

				SUBTOTAL Access & Linkage to Tx				6,200,000		4,466,032		72%		6,102,489		3,360,401		55%		5,582,848				5,582,848		100%		6,231,132		0		6,231,132		0		6,231,132		- 0		6,231,132																				-$519,641		ERROR:#REF!



		CRISIS PREVENTION & SUPPORT		Warmline 
				- 0		- 0				12,000,000		1,477,484				12,000,000								12,000,000								12,000,000		- 0		12,000,000				Contracts are out to bid and working with providers to expand language capabilities		Moved from PEI. Increased budget from $2M to $10M. Increased call volume as well as expanding to 24/7. Adding a Spanish and Vietnamese Warmline.

				Mobile Crisis Assessment 
				9,135,858		7,290,175		80%		10,585,858		8,212,896		78%		11,600,000				11,600,000		100%		11,650,000		3,614,032		11,064,032		3,614,032		11,400,000		- 0		11,400,000

				portion of "Mobile Crisis Assessment" budget operated by CYBH for individuals ages 0-17 years		H2409200
H2409320
H24093F0
H2409A20
H2409A30		3,164,032		2,847,667		90%		3,614,032		3,192,650		88%		4,200,000				4,200,000		100%		4,200,000		3,614,032		3,614,032		3,614,032		4,200,000		- 0		4,200,000		FY 18/19: Program hired 5 additional clinical staff to support increasing call volume. Program has continued to experience some turnover and has 3 vacancies. FY 18/19 budget has been adjusted to reflect underspending due to vacancies combined with revenue generated from private insurance.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.  Program is anticipating more Medi-Cal revenue to come in based on the projected expenditure for this fiscal year.		Added $585K to budget, in cover increase of S&EB, vehicle maintenance, and funds for satellite location.				FY 20/21: Higher expenditures due to impact of lower Medi-Cal revenue being generated due to COVID.		Beginning FY 2020-21, increase budget back up to approved FY 2018-19 budget to support efforts to improve response time.

						does budget need to be increased, or note added that carryover funds will go here, to improve response time?		With the additional increase of clinical staff, another HCA Service Chief I position has been added to help oversee the expanded program.   It is anticipated the program will generate $1 million dollar of Medi-Cal revenue and $400,000 in private insurance to offset the MHSA funds, which allows the program budget to be reduced by $300,000 for both FY 18-19 and FY 19-20.  Currently, there are 5 vacant positions in this program.  Four (4) have job offers extended and One (1) is still in recruitment.		$585,968		Will this budget be effected due to OcLinks covering some of the services

				portion of "Mobile Crisis Assessment" budget operated by AOABH for individuals ages 18 and older		H2407V60
H2407110
H2407130
H2407190
H2407210
H2407320
H2407330
H24073F0
H2407410
H2407L70		5,971,826		4,442,507		74%		6,971,826		5,020,246		72%		7,400,000				7,400,000		100%		7,450,000		- 0		7,450,000		- 0		7,200,000		- 0		7,200,000		FY 18/19: Some cost savings identified because hiring for remaining positions added at the end of FY 17/18 is currently taking place.
FY 19/20: Program requesting to keep level funding from increased/amended FY 18/19 budget because hiring anticipated to be complete by FY 19/20.		Adding funds which allows for establishment of satellite location, vehicle maintenance, and a community education campaign around mental health crisis services						
Currently have about 7 of 60 Staff roughly. Volume of evaluations will increase with OC Links and 988 expanding. Adding additional Peers 				10 of 63 positions Still Vacant				Just over 40 FTE(60 staff) currently. 11 positions still vacant		$428,174		ERROR:#REF!

				Crisis Stabilization Units (CSUs)
		H2407HWZ		10,000,000		6,761,537		68%		14,000,000		15,780,282		113%		16,000,000

Ly, Trisha: Ly, Trisha:
expected full-year operation of the CSU built in FY 19-20				16,000,000		100%

Ly, Trisha: Ly, Trisha:
Added another CSU		16,000,000		- 0		16,000,000		- 0		16,000,000		- 0		16,000,000		FY19/20: Move $850K to CFTN to cover a CSU renovation costs. (TL): Expected to start one new CSU to see clients in February 2020 (13 reclining chairs) by College Hospital CSU. Savings in due to delay in starting the CSU build-out; anticipate to finish it by the of January 2020.		 Increase in contracts to account for increased lengths of stay, increased costs related to salaries and inflation. 				FY 21/22: Difference in approved budget from FY 20/21 to FY 21/22 reflect the fact that CSU's were in start up during FY 20/21 and will be fully operational in FY 21/22.

		Requesting to add one new CSU in FY20/21 at Anita Wellness Campus. The total amount will support 2 CSUs (1 at College Hospital in Costa Mesa serving 18+ and 1 at Anita Wellness Campus serving 13+). Budget reflects partial funding for Anita CSU  in FY 2020-21.								$5,400 in 18/19 was cost for Construction group advice		$2,000,000		ERROR:#REF!

				In-Home Crisis Stabilization
				2,935,480		1,968,692		67%		3,435,480		2,709,910		79%		3,786,900				3,786,900		100%		3,786,900		- 0		3,786,900		- 0		3,786,900		- 0		3,786,900

				portion of "In-Home Crisis Stabilzation" budget operated by CYBH for individuals ages 0-17 years
		H2407LCZ		1,435,480		1,299,666		91%		1,935,480		1,623,870		84%		2,086,900				2,086,900		100%		2,086,900		- 0		2,086,900		- 0		2,086,900		- 0		2,086,900				Increase budget in order right size program and allows for competitive salaries.		Increase Priority Center Contract $500K. 				Requesting an annual increase of $350,000 beginning FY 2020-21. Children's provider is currently serving 700 clients, which is 300 over the contracted number of 400 clients.
				Increase in clients seened? Med $144K Total $687K 21%				The MHSA amount for this contract is $1,085,480 and the Medi-Cal revenue amount is $571,440 for a total max obligation of $1,656,920.		$151,420		ERROR:#REF!

				portion of "In-Home Crisis Stabilzation" budget operated by AOABH for individuals ages 18 and older		H2407JRZ		1,500,000		669,026		45%		1,500,000		1,086,040		72%		1,700,000				1,700,000		100%		1,700,000		- 0		1,700,000		- 0		1,700,000				1,700,000		FY 18/19: Program just implemented in 18/19.		Increase budget in order right size program and allows for competitive salaries.						Generating less FFP. FY 22/23 Contract Max ob is $2,066,505. Increasing for new renewal				Program still ramping up Med $182K Total $577K  32%				MHSA Max ob shows $1.5M, FFP $250K19/20		$200,000		ERROR:#REF!

				Crisis Residential Services (CRS)
				11,280,845		6,198,027		55%		11,280,845		11,337,079		100%		13,179,616				12,529,616		95%		13,829,616		7,829,616		13,829,616		7,829,616		13,829,616		- 0		13,829,616

				portion of "Crisis Residential Services" budget operated by CYBH for individuals ages 0-17 years
		H2407GEZ
H2407GFZ
H2407LDZ		5,253,248		3,115,104		59%		4,988,248		3,650,489		73%		5,638,248		4,988,248		4,988,248		498824800%		6,288,248		6,288,248		6,288,248		6,288,248		6,288,248				6,288,248				Increase of $1.3 M for Psychiatric Residential Treatment Facility program being planned in FY 24-25.				FY 20/21: Reduction of $500K resulting from CCRP not being implemented until FY 21/22  (see SC PPT 11-16-20). Timing of most recent projections indicating an increase in future MHSA revenue occurred too late for RFP to be released and CCRP contract(s) to be awarded prior to July 1, 2021		Track 1: Existing Crisis Residential Services - current budget for this program is $2,988,248 and will remain level for the next 3 fiscal years.
Track 2:  Crisis Children's Residential (New State Mandated Service as part of Continuum of Care reform) - Program is requesting to add $500,000 for FY 2020-21 which will be carried forward to FY 2021-23; in FY 2021-22, Program is requesting an additional increase of $1.5 million to fully implement the program, which will be carried forward to FY 2022-23. Timelines are estimated as HCA still waiting for final guidelines to be released by DHCS.  Waymakers:   

				Asking increase of addtl $1.5 or total of $1.5 for full implimentation				The MHSA amount for this contract is $3,404,231 and the Medi-Cal revenue amount is $322,500 for a total max obligation of $3,726,731.   
Historically data shows the vendor has been averaging around $3 million or less in its annual spending.  A reduction in MHSA dollars by $350,000 is justifiable as any additional costs will be covered by Medi-Cal revenue.		$650,000		CCRP (STRTP) (Track 2): this is a new mandated program by the state currently in RFP with a budget of $500,000 in FY 20-21 and an additional $1,500,000 in FY 21-22 for a total of $2,000,000 in MHSA fund and FFP matching revenue of $2,000,000 for a total max. obl. of $4,000,000.  Program anticipates program to start on 7/1/21.

				portion of "Crisis Residential Services" budget operated by CYBH for individuals ages 18-25 years		H2407LGZ		1,041,368		763,929		73%		1,541,368		1,137,464		74%		1,541,368		1,541,368		1,541,368		154136800%		1,541,368		1,541,368		1,541,368		1,541,368		1,541,368				1,541,368								FY 21/22: Savings of $500K resulting from keeping CYBH TAY CRP at 6 beds and not continuing with 6 SRP beds that were consistently underutilized  (see SC PPT 11-16-20). No loss of services due to continued availability of CRP beds that serve 16-25 year olds operated by CYBH and AOABH.		$50k increase beginning FY 2020-21 to cover increased lease costs.

				Medi Cal $87K Total $729K 12%				The MHSA amount for this contract is $1,368,833 and the Medi-Cal revenue amount is $324,873 for a total max obligation of $1,693,706.  Vendor has of history of under generating its Medi-Cal revenue.  Any dollar reduction for this line item may lead to insufficient MHSA funds available to cover actual expenditures.		$0		Reduction is due to the termination of Social Rehabilitation Program (SRP) site in FY 21-22.  Program is currently in RFP and anticipating new vendor to propose budget of $1.2 million or $1.7 million with $1,041,368 in MHSA fund and balance will be covered by Medi-Cal.

				portion of "Crisis Residential Services" budget operated by AOABH for individuals ages 18 and older		H24074W0
H2407FXZ
H2407FZZ
H2407LJZ
H2407QJZ		4,986,229		2,318,994		47%		4,751,229		6,549,126

Wang, Yan: Wang, Yan:
with one new north provider and security system at Central TreeHouse		138%		6,000,000				6,000,000		100%		6,000,000		- 0		6,000,000		- 0		6,000,000				6,000,000		FY 18/19 and 19/20: Contract negotiations resulted in overall program Budget decrease. FY18/19 actual cost is less than budget as two facilities were new in FY18/19		Increase budget in order right size program and allows for competitive salaries.				FY 21/22: Additional annual cost of $235,000 to be added for Anita lease.		FFP Generation is lower than previous years. 				 Medi $593K total $956K 62%				MHSA is $3.17, FFP is $982K: Total Max Ob -$4.1M
Max ob is $1.9m for Telecare Central-Tree house
max ob is $1.1m Telecare South
max ob is $1.1m Telecare North		$1,248,771		ERROR:#REF!

		SUBTOTAL  Crisis Prevention & Support						33,352,183		22,218,430		67%		51,302,183		39,517,651		77%		56,566,516		- 0		43,916,516		78%		57,266,516		11,443,648		44,680,548		11,443,648		57,016,516		- 0		57,016,516								As part of the MHSA Strategic Priority of "Suicide Prevention," available funding may be added to one or more of the programs in this section to meet program and/or Strategic Priority Needs. 												$5,264,333		ERROR:#REF!

		OUTPATIENT TREATMENT: 
Full Service Partnership Programs		Children's FSP Program 		H2407BEZ
H2407LAZ
H2407PQZ
H2407RQZ		11,554,575		9,644,725		83%		11,554,575		10,044,660		87%		21,592,044				21,592,044		100%		22,592,044		22,592,044		22,592,044		22,592,044		22,592,044		- 0		22,592,044		FY 18/19: $4.4 million increase is $1.9 million from the "OC Children with Co-Occurring Mental Health Disorder" program for FSP services for this population + $2.5 million from TAY FSPs.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.  Projected saving is from Pathways (RENEW) due to number of clients served is lower than anticipated.  Program is working to increase census in order to spend the funding.  		Increase to keep up with service demand, expansion of teams to additional regions of County. 
Establish a Family Full Service Partnership, providing services beyond the familial supports typically provided in a Children’s FSP. 						Approved/requested budgets are to cover the contracted maximum obligations for services. Annual CSS expenditures vary based on MediCal billing. HCA is working with providers to increase MediCal billing, and as less CSS funds are needed, CSS budgets will be adjusted accordingly. Adult budget is also less lease costs due to one program being housed temporarily at another FSP clinic.  				ISFC and IOT programs being developed and implemented				There are five (5) contracts in this MHSA funding line totaling to $11,660,944, Medi-Cal $2,138,080: Total Max-ob of $13,799,023

FFP around: 18% 
1)  Pathways (RENEW) - funded with $3,818,455 in MHSA dollars and $834,061 in Medi-Cal revenue for a total of $4,652,516.  
2) Collaborative Court (Orangewood and Waymakers) - funded with $2,758,099 in MHSA dollars and $430,483 in Medi-Cal revenue for a total of $3,188,581.  
3) OCAPICA - funded with $1,377,034 in MHSA dollars and $302,276 in Medi-Cal revenue for a total of $1,679,310.  
4) YOW (Waymakers) - funded with $1,569,344 in MHSA dollars and $193,964 in Medi-Cal revenue for a total of $1,763,308.  
5) CHOC FSP - funded with $2,138,011 in MHSA dollars and $377,296 in Medi-Cal revenue for a total of $2,515,307.  $1.9 million was moved from line 22 to be included in this line.
The increase of $4.4 million comes from the reductions in Line 13 ($2.5 million) and Line 22 ($1.9 million).		$10,037,469		ERROR:#REF!

				Transitional Age Youth (TAY)  FSP Program 		H2407BEZ
H2407LEZ
H2407PQZ
H2407RQZ		8,184,468		6,189,493		76%		8,184,468		7,504,223		92%		8,184,468		8,184,468		8,184,468		818446800%		8,184,468		8,184,468		8,184,468		8,184,468		8,184,468		- 0		8,184,468		FY 18/19:  $2.5 million in cost savings transferred to Children's FSPs.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.						FY 21/22: Reduction of ($500,000) based on average historical data of $7.7M expenditures versus the $8.2M originally budgeted (see SC PPT on 11-16-20).						Receives Medi Expect them to get more				There are four (4) contracts in this MHSA funding line totaling to $9,058,570, Medi-Cal FFP $1,657,864: Total Max ob of $10,716,435

FFP around 24%
1)  Pathways (STAY) - funded with $4,598,025 in MHSA dollars and $1,009,323 in Medi-Cal revenue for a total of $5,607,348.  
2) Collaborative Court (Orangewood and Waymakers) - funded with $605,436 in MHSA dollars and $94,496 in Medi-Cal revenue for a total of $699,933.  
3) OCAPICA - funded with $808,735 in MHSA dollars and $177,527 in Medi-Cal revenue for a total of $986,262.  
4) YOW (Waymakers) - funded with $3,046,375 in MHSA dollars and $376,518 in Medi-Cal revenue for a total of $3,422,893.  

The cost savings in this budget line has been shifted to cover the increasing expenses in the Children's FSPs.		$0		ERROR:#REF!

				Adult  FSP Program  		H2407X70
H2407Y80
H2407AYZ
H2407BDZ
H2407BSZ
H2407LHZ
H2407HNZ
H2407HPZ
H2407LNZ
H2407LPZ
H2407MJZ
H2407MPZ		30,307,934		24,719,489		82%		33,207,934		28,984,661		87%		46,821,467				46,821,467		100%		50,203,733		- 0		50,203,733

tc={B0D4890F-1D8A-4FEE-9814-1923889D7EEF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to update in next 21/22 plan update. Currrently Plan shows $4,715,841		- 0		52,090,590		- 0		52,090,590

tc={DE42E909-3664-4E45-B59A-33916ADAD5BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to update in next 21/22 plan update. Currrently Plan shows $4,715,841		FY 18/19: New Gen. Pop. FSP (TAO Central) contract started 3/1/18 and program is not billing Medi-Cal yet due to challenges finding a site.																From Contract: MHSA funding of $20M, Medi-Cal $4.6m: Total Max-ob of $24.5m		$13,613,533		ERROR:#REF!

				Adult  FSP Program 		H2407640
H2407CQZ
H2407FTZ		22,092,093		18,163,611		82%		23,992,093		21,163,788		88%		32,105,626				32,105,626		100%		34,137,892		- 0		34,137,892		- 0		36,174,749				36,174,749		Budget includes funds for AOT Assessment and Linkage services		Developing Vietnamese, Spanish, Veteran's FSP's. 
Increased existing Contracts amounts for competive wages.														Max Ob for contract is $3.5m is MHSA. County staff projected at $1.4m		$8,113,533		ERROR:#REF!

				portion of "Adult FSP" budget operated by AOABH for individuals ages 18 and older being assesed for Assisted Outpatient Treatment FSP eligiblity
		H2407640
H2407CQZ
H2407FTZ		4,715,841		4,104,713		87%		4,715,841		4,631,044		98%		4,715,841				4,715,841		100%		4,715,841		- 0		4,715,841		- 0		4,715,841				4,715,841		Budget includes funds for AOT Assessment and Linkage services								Level Funding. County and two contracts. 12 FTE. $1.5M for County Staff.
Contract H2407FTZ $462,448, AOT FSP Contract H2407CQZ $3,353,195
								Max Ob for contract is $3.5m is MHSA. County staff projected at $1.4m		$0		ERROR:#REF!

				CARE Court																2,000,000								3,350,000								3,200,000								Developing new CARE Court Program. Establishing a Full Service Partnership for individuals deemed eligible (at-risk of civic commitment/committed and living with a qualifying diagnosis).  						CARE Court $1.5M annually, Yr 750K. County Staff $1.6M. Yr 1 $1M prorated. IT Upgrades $250K yr 1&2, $100K yr 3

				portion of "Adult FSP" budget operated by AOABH for individuals ages 18 and older residing 
in Permanent Supportive Housing 				3,500,000		2,451,165		0%		4,500,000		3,189,829		71%		8,000,000				8,000,000

Wang, Yan: Wang, Yan:
Contract WPC budget has been reduced from $1.4M to $30K due to lower WPC clients registered. This will increase MHSA cost to about $1.5M. 		100%		8,000,000		- 0		8,000,000		- 0		8,000,000		- 0		8,000,000		 FY 19/20: New program being added. 		Expansion of FSP services for homeless individuals to meet permanent supportive housing requirements. 				FY 20/21 savings of $3.7M and FY 21/22 savings of $1.5M due to 1) planned pilot ramp up of FSP serving residents of Permanent Supportive Housing and 2) use of alternate revenue identified during these FYs (see SC PPT 11-16-20).		Max ob increased to $11,099,718. Proj 20% FFP.
Improving 10-1 Client to Staffing Ratio. Increasing MHSA clients to be served as more Permanent supportive housing are being complete and occupied. 356 units currently and hope to increase to 676 by end 2024. 								presented in last month's SC meeting from Jenny Hudson		$3,500,000		ERROR:#REF!

				Older Adult  FSP Program  		H2407LMZ		3,719,889		2,498,715		67%		4,519,899		2,652,494		59%		4,432,466				4,432,466		100%		4,432,466		- 0		4,432,466		- 0		4,432,466		- 0		4,432,466						Provider is at Capacity and will hire additional staff to keep required PSC to Client Ratio. 				
Max Ob FY 23/24 & 24/25 is $5,540,583. Est. 20% FFP. 				Max ob increase $536K, any of that medical?				Max ob is $2,683,249		-$87,433		ERROR:#REF!

				Program for Assertive Community Treatment (PACT) county-operated FSP				10,699,650		7,794,318		73%		10,699,650		10,641,027		99%		11,119,650				11,119,650		100%		11,899,650		2,400,000		11,899,650		2,400,000		11,899,650		- 0		11,899,650

				portion of "PACT" budget operated by CYBH for individuals ages 0-21


Ishikawa, Sharon: Ishikawa, Sharon:
Flex funding and 24/7 coverage accounted for in proposed budgets?
		H2407Y60		1,200,000		601,807		50%		1,200,000		1,120,034		93%		1,620,000				1,620,000		100%		2,400,000		2,400,000		2,400,000		2,400,000		2,400,000		- 0		2,400,000		FY 18-19: Decreased funding is because program planned to hire a part-time psychiatrist but Program does not anticipate that the  position will be filled in FY 18-19.  
FY 19-20: Program anticipates to bring the psychiatrist on board and will need to have the full budget in place.
FY 20/21:  Program will be utilizing savings to hire two additional BHS II and a part-time psychiatrist along with a part-time BHN.  		Increase to keep up with service demand, expansion of teams to additional regions of County. Includes funds for additional vehicles.				FY 21-22: Increase of $100,000 to fund after-hours on-call coverage and expanded flexible spending used to support people on their recovery journeys (i.e., housing assistance, tuition payment, tutoring, childcare, etc.) in line with FSP program requirements. Program has been operating with a part-time psychiatrist and other staffing vacancies which resulted in savings. However when program is fully staffed, additional funds will be needed to cover 24/7 on-call and flexible funding for clients.		Program launched in FY 2018-19. Propose to keep funding at approved budget level as program is still fully ramping up and looking for additional ways to increase crisis responsiveness, which will result in additional costs.

				No Vacancies Flex Funds						$420,000		ERROR:#REF!

				portion of "PACT" budget operated by AOABH for individuals ages 18 and older		H2406130
H2407280
H2407290
H2407490
H2407N80
H2407V90
H2407W10
H2407V80
H2408130
H2408210
H2408290
H2408320
H2408410		8,528,018		6,669,553		78%		8,528,018		8,795,436		103%		8,528,018				8,528,018		100%		8,528,018				8,528,018		- 0		8,528,018				8,528,018		FY 18/19 and 19/20: Remove the 13 potential positions in FY 18/19 and add them in FY 19/20. Remove 13 potential positions in FY19/20 projection.								Right-sized budget while retaining funds for 6 FTEs that will be transferred (4 from ICS program) beginning in FY 20-21, and looking for additional ways to increase crisis responsiveness, which will result in additional costs.								All still vacant		$0		ERROR:#REF!

				portion of "PACT" budget operated by AOABH for individuals ages 60 and older		H2407W20		971,632		522,958		54%		971,632		725,557		75%		971,632				971,632		100%		971,632				971,632		- 0		971,632				971,632										Keep budget level. Looking to add additional 1 BH Clinician and .5 FTE Psychiatrist. Adding funds for Pet Boarding and Storage for clients				Only 1 vacancy. Flex funds				FY 18/19 Expenditures through Dec 2018 is $345K		$0		ERROR:#REF!

		Subtotal Full Service Partnership Programs						64,466,516		50,846,740		79%		68,166,526		59,827,065		88%		92,150,095				92,150,095		100%		97,312,361		33,176,512		97,312,361		33,176,512		99,199,218		- 0		99,199,218

		OUTPATIENT TREATMENT: Clinic Expansion		Children & Youth Clinic Services 
		H2407GGZ
		2,500,000		1,774,777		0%		2,500,000		1,401,356		56%		21,500,000				21,500,000		100%		23,000,000		- 0		23,000,000		- 0		23,000,000		- 0		23,000,000		FY 18/19: Reducing the $2.3 million budget by ($1.1) million.  The remaining balance of $1.2 million be used to cover the one outpatient contractor providing track 1 Pathways to Wellness services and two contracts providing track 2 STRTP services
FY 19/20: Additional $3 million is being requested for the Short-Term Therapeutic Residential Programs (STRTPs) in FY 2019-20 as Program is anticipating 8 contracts to come on board at approximately $1.2 million each contract.  

Projected savings are due to contractor ability to generate Medi-Cal revenue.

FY 20/21:  Program is requesting to expand services to South County for the Outpatient Services portion of the this budget with Western Youth Services and is asking for an increase in funding of $500,000.  STRTP funding is to remain level at $5 million.  Expansion is to start from FY 2020-21 and continue.
		Proposed expansion of contracted Outpatient Children Youth Behavioral programs, and to expand a county clinic at Irvine.		Reduced Budget to Current years budget to right size. Removed $500K for LCAT and $300K for TFC that won't be spent		FY 20/21: Of the $2 million added in FY20/21, $1.2 million was for clinic expansion, $300,000 was for Therapeutic Foster Care (TFC) and $500,000 was for the LCAP match to support student outpatient services. Due to the impact of COVID-19, none of these expansions occurred in FY 20/21 and funds were not expended.                                                                               
                                                                                                                                                        FY 21/22: An additional $500,000 was planned to be added for LCAP match to support student outpatient services, bringing the total for this service to $1 million in FY 21/22. Because program start-up did not begin in FY 20/21 as originally anticipated, it is recommended that we regard FY 21/22+R3 as the start-up year and keep funding for LCAP match at $500,000 (i.e., resulting in $500k budget reduction in FY 21/22). // In addition, $1.2 million is in the process of being added to FY 21/22 contracts in anticipation that Therapeutic Foster Care will be implemented this year. 

As part of the MHSA Strategic Priority to "Improve Access to Behavioral Health Services," available funding may be added if demand for services exceeds currently projected budget. 		Existing Outpatient Services (formerly Youth Core Services): Current budget is $500,000 which will remain level for the next 3 FYs. Proposing to expand services to all eligible youth living with SED/SMI (and not just youth elgibile for State Pathways to Well-Being program, as described in the last Three-Year Plan). // Beginning FY 2020-21: $1.5 million annually is requested to implement mental health services to support the State-mandated program Therapeutic Foster Care (TFC). Funds would also provide mental health services for youth referred by Social Services Agency who are in foster care and/or at-risk of foster care involvement, as well as for youth screened in primary care settings through the ACES Aware Initiative. At full implementation, the numbers of youth referred by these sources is estimated to be up to an additional 2,500 youth. //
In support of the Access and Suicide Prevention Priorities, also proposing adding $500k for planning with school-districts/OCDE on expanding outpatient treatment for school-aged youth experiencing SED and their families. Planning will include identifying schools that will match MHSA dollars with LCAP or other funds. Proposed services will also draw down Medi-Cal FFP, thus promoting sustainability and increased service capacity. Planning will also include establishing data-sharing metrics and methods, MOUs, etc with participating schools. // Beginning FY 2021-22: Add another $500k (for a total of $1million annually) for LCAP match to support student outpatient treatment, with continued drawing down of MediCal. TFC/ACES/SSA-referred services will continue at $1.5 million and Existing Outpatient Services will continue at $500k annually.
Services provided may be clinic- or field-based depending on the needs of the child/youth/family. //
STRTP costs have been moved to the Residential Treatment category.								Currently 3 contracts:
Western Youth Contract: $500K
Olive Crest: began last month
New Alternative: beginning next month

trying to get 5 additional providers for STRTP in 19/20		$19,000,000		FY 21-22 Budget:
    1) $500,000 - Western Youth Services and $500,000 FFP for a total max. obl. of $1,000,000;
    2) $300,000 - Therapeutic Foster Care and $300,000 FFP for a total max. obl. $600,000;
    3) $1,200,000 - Clinic Expansion and $1,200,000 FFP for a total max. of $2,400,000; and
    4) $1,000,000 - LCAP Match - $500,000 in FY 20-21 & an additional $500,000 in FY 21-22 for a total of $1,000,000.

				OC Children with Co-Occurring Mental Health Disorders 
		
H2407LBZ		1,000,000		1,352,749		135%		1,500,000		1,039,433		69%		- 0				- 0		ERROR:#DIV/0!		- 0				- 0		- 0		- 0		- 0		- 0		There were two service types provided in this budget line: outpatient clinic-based services and FSP services.
FY 18/19 and 19/20: $1.9 million is being shifted from this line and added to the Children's FSP line.
FY 19/20:  In beginning of FY 2019-20, Contractor has indicated it would like additional funding.  Because we were unable to increase the MHSA funds as it would require multiple approval levels, Contract Services and Program decided to increase the Medi-Cal revenue for this contract by $400,000, from the contracted amount of $1.6 million to $2 million.  The increase resulted in the funding breakdown of $600,000 MHSA funds and $1.4 milliion in Medi-Cal revenue.This Medi-Cal expectation for this particular contract could not be possible as not many contractor could generate this amount of Medi-Cal revenue.  For the following 3 year plan, program adjusted the breakdown to $1 milion in MHSA and $1 million in Medi-Cal.		Funding has been combined with the CHOC FSP contract.  This co-occurring contract clients will be served under the new FSP contract starting in FY 23-24.						$400,000 increase was moved from the corresponding Children's FSP contract to adjust for the budget increase of this contract.				Shifted Budget to FSP Program in 19/20. Now not generating as much revenue now				With the additional increase of clinical staff, another HCA Service Chief I position has been added to help oversee the expanded program.   It is anticipated the program will generate $1 million dollar of Medi-Cal revenue and $400,000 in private insurance

2) CHOC - FSP for Co-Occurring Disorder - funded with $2,138,011 in MHSA dollars and $377,296 in Medi-Cal revenue.  It is not anticipated the vendor will be spending $2.1 million in its first year of implementation.  Due to the program being an FSP Program, funding of $1.9 million will be shifted to the Children's FSP, line 12.		-$1,500,000		ERROR:#REF!

				Outpatient Recovery
(formerly known as Recovery Clinics / Centers)


Ishikawa, Sharon: Ishikawa, Sharon:
Remove Open access & put in separate budget line above		H2407W30
H2407W40
H2407Z50
H2407Z60
H2407Z70
H2407Z80
H2407NRZ
H2407SGZ		5,858,531		5,719,387		98%		8,162,173		6,192,813		76%		7,400,000				7,400,000		100%		7,400,000		- 0		7,400,000		- 0		7,400,000		- 0		7,400,000		FY19/20: Add $300K for UCI Physician Services.		Reduction in MHSA funds due to increase in FFP generation. 		Restore original Budget to allow for Salary increases of Contract Providers Clinicians (MHA)		FY 21/22: Right-sizing budget with additional savings from vacant positions		Separated Open Access' $2.3M budget from Recovery Center’s budget and moved to Access & Linkage to Treatment Section; level funding for program.

MHA Contract H2407SGZ $3.6.lM  30% FFP est. $2,520,000 MHSA
College Contract H2407NRZ $4lM  30% FFP est. $2,800,000 MHSA
UCI Physician Contract H2407QMZ $440K  All MHSA 
County Staff $800K Est.										-$762,173		Reduce down to $6M or $5.9? Based on trueing up from historics

				Older Adult Services
		H2407L80		2,168,135		1,717,669		79%		2,168,135		2,055,244		95%		2,175,000				2,175,000		100%		2,175,000				2,175,000		- 0		2,175,000				2,175,000								FY 20/21: Savings resutling from eligible expenditures being funded with CARES Act.		Adding Pet Services and Storage for Clients. Additional Staff Training				Metro Lease is $1.9M.				Note increase in budget from 17/18		$6,865		ERROR:#REF!

				Services for the Short-Term Therapeutic Residential Program (STRTP)
		H2407HQZ
H2407HRZ		7,000,000		5,409,612		77%		7,000,000		6,058,040		87%		7,000,000		7,000,000		7,000,000		700000000%		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000		- 0		7,000,000		Savings are due to the certification process.  Only vendors that are certified by the state to provide STRTP Services can sign on with the County to start services.  As of today, only 3 vendors have signed a contract and each contract is approximately $1.2 million for a total of $3.6 million.  According to Program, additional vendors will be coming on Board soon but don't know when that will be happen.				Right sized based off of actuals		FY 21-22: Proposing a 1-year reduction of $1 million to account for extended needed for program start up due to DHCS' lengthy Mental Health Program Approval process.

As part of the MHSA Strategic Priority to "Improve Access to Behavioral Health Services," available funding may be added if demand for services exceeds currently projected budget. 		Beginning FY 2020-21: Transfer annual budget of  $4,870,000 from Continuum of Care (formerly Youth Core Services) to separate STRTP program (which was previously embedded within the former Youth Core Services program), and increase the annual budget by $130,000 to right-size the annual budget since those funds had been previously transferred to CFTN for capital renovations to bring an office serving MHSA clients up to code, thus bringing current annual STRTP budget to $5 million. Also requesting an increase of $1.5 million in FY 2020-21 to cover the increasing number of providers signing onto this State-mandated program, as well as the increasing costs of these intensive services, bringing total requested FY 2020-21 budget to $6.5 million.
Beginning FY 2021-22: Add another increase of $1.5 million to cover additional providers and high cost of these intensive services, bringing total on-going annual budget to $8 million.
				Medi cal. Max ob is currently $10M						$0		ERROR:#REF!

				Telehealth/Virtual Behavioral Health Care
				2,500,000		- 0				2,000,000		- 0		0%		- 0				- 0		ERROR:#DIV/0!		- 0		- 0

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		- 0		- 0

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		- 0		- 0

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		- 0				Sunsetting program. Telehealth is being provided as parts of CSS existing programs. 		Right sized based off of actuals		FY 20/21 savings of $2.5M and FY 21/22 savings of $3M due to rapid expansion of telehealth services across multiple programs in response to COVID-19 using other revenue sources (see SC PPT 11-16-20).		Proposed expansion using tele- & virtual behavioral health options to promote access to services, alleviate high caseloads in outpatient clinics, and provide the option for increased telepsychiatry services. HCA will monitor service demand/capacity and program expenditures, and transfer CSS carryover funds should service demand/expenditures exceed the current proposed budget. HCA will update the Steering Committee should the need for additional CSS carryover funds be identified.										-$2,000,000		ERROR:#REF!

				SUBTOTAL ALL Outpatient Treatment 				85,493,182		66,820,934		78%		91,496,834		76,573,951		84%		130,225,095				130,225,095		100%		136,887,361		40,176,512		136,887,361		40,176,512		138,774,218		- 0		138,774,218



		SUPPORTIVE SERVICES		RETIRING: Mentoring for Children and Youth
		H2407GCZ		- 0		4,985		0%		- 0		- 0		- 0		- 0				- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0						Program sunsetted in FY 21/22				FY 21/22: Savings of $500K resulting from contract ending 6/30/2021 and not being renewed. It is anticipated that these supportive services will continue to be provided, at least in part, through the "Peer Mentor and Parent Partner Support" program.										Contractual amount is $500,000 in MHSA funds.  This contract does not generate Medi-Cal revenue.		$0		ERROR:#REF!

				Peer Mentor and Parent Partner Support 
		H24073T0
H2407CUZ
H24071B0		4,249,888

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		3,360,727

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		79%		5,124,888		3,652,547

Wang, Yan: Wang, Yan:
Adult Peer $2,436,645
CYBH: 835,009
WPC Transfer: $1050429*4/9
		71%		5,180,770				5,180,770

Wang, Yan: Wang, Yan:
Adult $2,774,389
WPC IGT $400K
CYBH: $835,009		100%		5,424,153				5,424,153		- 0		5,424,153		- 0		5,424,153		FY 18/19 and 19/20:30 Mental Health Worker II positions were budgeted for expanding the program beginning FY18/19. Hiring is currently in process: 13 of 13 children's positions filled and 4 of 17 adult positions filled. Program will be able to hire remaining adult positions in FY19/20.
FY 20/21:  Program is requesting to add 13 more positions for Children and Youth Behavioral Health.
Due to vacancy, program actual expenditures is less than budget in FY18/19.		Increase for salary increases of Peer mentor as well as increasing staffing to provide Peer Support Services for CSU at Be-Well Campus and Hospitals.		Increase for salary increases of Peer mentor as well as increasing staffing to provide Peer Support Services for CSU at Be-Well Campus and Hospitals.		As noted above, this program will allow for continued support of children, youth and their parents following the discontinuation of "Mentoring for Children and Youth" program.		H2407CUZ contract Max ob 23/24: $3,580,7709. FY 24/25: $3,824,153.
Contract Salary and Benefits increases for staff as well as addint new posiitons. Cost of doing business				Just hired in FY 19/20 so partial expenses. Final job offers being offered				Currently staffing 8 FTE. $150K through Dec. Max ob for contract is $2,188,973
13 children-all filled
17 adults: 4 filled, 13 vacant		$55,882		ERROR:#REF!

				Wellness Centers 
		H24074X0
H2407GBZ
H2407GDZ
H2407RBZ		3,354,351		3,108,701		93%		3,924,351		3,719,777		95%		4,590,244				4,590,244		100%		4,775,513				4,775,513		- 0		4,775,513		- 0		4,775,513				Increase to support additional staffing and transportation		Increase $570K for increase of Peer Mentor wages as well as a 24/7 Security Guard at Wellness Center West to respond to City of Garden Grove.				3 Wellness Center. New ASR FY 23-24 $4,590,244. FY 24-25 $4,775,513.
Contracted Salary and Benefits increases. Cost of doing business										$665,893		ERROR:#REF!

				Supported Employment 
		H2407DMZ
H2407LKZ		1,371,262		1,238,265		90%		1,371,262		1,291,292		94%		1,520,538				1,520,538		100%		1,520,538				1,520,538		- 0		1,520,538				1,520,538				Increase budget in order to meet service demands and allows for competitive salaries.						Increased max ob of Contract. 
Increase in referrals. Contract Salary and Benefits increases. Cost of doing business										$149,276		ERROR:#REF!

				Transportation Program 
		H2407ASZ		1,100,000		713,762		65%		850,000		847,424		100%		870,000				870,000

Wang, Yan: Wang, Yan:
Estimate less due to CV19		100%		870,000		- 0		870,000		- 0		870,000		- 0		870,000		FY 18/19 and FY 19/20: Reduced MHSA portion because $100K of contract is being funded with SABG funding. Start from FY 19-20 increase $150K 				move $200K to PEI, $250K with other funding in unit 2800		FY 20/21 savings of $600K and FY 21/22 savings of $200K resulting from decreased tranportation usage during COVID-19 pandemic (see SC PPT 11-16-20).

As part of the MHSA Strategic Priority to "Improve Access to Behavioral Health Services," available CSS funds may be added during FY 21/22 if demand for transportation services exceeds current proposed budget.		Level funding. Renewed contract through FY 25/26. $1.5M total. PEI and SABG splitting 										$20,000		ERROR:#REF!

				SUBTOTAL  Supportive Services				10,075,501		8,426,440		84%		11,270,501		9,511,040		84%		12,161,552				12,161,552		100%		12,590,204		0		12,590,204		0		12,590,204		- 0		12,590,204																				$891,051		ERROR:#REF!



		SUPPORTIVE HOUSING / HOMELESSNESS		Housing & Year Round Emergency Shelter 
		H2407MWZ		1,367,180		330,690		24%		1,367,180		1,032,000		75%		1,250,000				1,250,000		100%		1,250,000		- 0		1,250,000		- 0		1,250,000				1,250,000						$120K short term housing
$500K for Yale and Kraemer. 
Need to talk to Lisa about gap		AOABH Housing and Supportive Services has worked closely with the Office of Coordination to allocate beds and streamline the admission process for AOABH clients at Kramer and Yale. This will increase access, utilization and spending at both shelters, thus it is anticipated that the full budget will be spent in FY 21/22 and right-sizing of budget not recomended at this time.		Housing Contract Friendship/Grandma's Max ob 23/24& 24/25 $550K. 
Office of Care Coord: $200K Mercy, $300K Kraemers.
$200K mercy House Find out								Remaining $1.1M to OCCR???
$120K is used for short term housing.		-$117,180		ERROR:#REF!

				Bridge Housing for Homeless 
		H2407HJZ		2,000,000		1,648,511		82%		2,000,000		1,894,229		95%		2,400,000				2,400,000		100%		2,400,000		- 0		2,400,000		- 0		2,400,000				2,400,000		FY 18/19: Contract began 7/1/18																Contract began 7/1/18		$400,000		ERROR:#REF!

				Housing 
includes MOU with OCCR and funds for development of permanent supportive housing; 		H2407L60
H2407C40		356,046		282,375		79%		42,431,440		40,800,900		96%		808,267				808,267		100%		20,842,016		- 0		20,842,016		- 0		20,919,427		- 0		20,919,427		that’s good! 								Combines OCCR Housing MOU & PSH Funds into single budget line

				      OCCR Housing MOU
      (formerly known as Housing)		H2407L60
H2407C40		356,046		282,375		79%		431,440		800,900		186%		808,267				808,267		100%		842,016		- 0		842,016		- 0		919,427		- 0		919,427		FY 18/19: Per MOU with OCCR.		MOU with OCCR admin to manager Permanent Supportinve Housing funds.						3% annual increase due to labor union negotiations										$376,827		ERROR:#REF!

				      Permanent Supportive Housing		H2407L90		- 0		- 0		0%		42,000,000		40,000,000		95%		- 0				- 0		0%		20,000,000		- 0		20,000,000		- 0		20,000,000		- 0		20,000,000		FY 18/19 and 19/20: Part of plan to spend $70.5m on Housing																		-$42,000,000		ERROR:#REF!

		SUBTOTAL Supportive Housing/Homelessness						3,723,226		2,261,576		61%		45,798,620		43,727,129		95%		4,458,267				4,458,267		100%		24,492,016		- 0		24,492,016		- 0		24,569,427		- 0		24,569,427		$   - 0																		-$41,340,353		ERROR:#REF!



		Subtotal Of All CSS Programs 						138,844,092		104,193,412		75%		205,970,627		172,690,172		84%		208,994,278				196,344,278		94%		237,467,229		51,620,160		224,881,261		51,620,160		239,181,497		- 0		239,181,497		Component budgets are approximations based on program estimates. Within the CSS component, funds can be shifted to meet actual expenditures. These shifts will be reflected each year during the Annual Plan Update.						- 0												$3,023,651		ERROR:#REF!

		Administrative Costs						19,941,008		18,061,678		91%		19,469,693

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan		18,977,262

Wang, Yan: Wang, Yan:
Adult: $12,573,243
CYBH :$4,049,620
Unit 2130 $1,275,093		97%		20,000,000				20,000,000

Wang, Yan: Wang, Yan:
Adult: $12809,723		

Ishikawa, Sharon: Ishikawa, Sharon:
Remove Open access & put in separate budget line above																												

tc={B0D4890F-1D8A-4FEE-9814-1923889D7EEF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to update in next 21/22 plan update. Currrently Plan shows $4,715,841		

Wang, Yan: Wang, Yan:
Contract WPC budget has been reduced from $1.4M to $30K due to lower WPC clients registered. This will increase MHSA cost to about $1.5M. 																

tc={DE42E909-3664-4E45-B59A-33916ADAD5BA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Need to update in next 21/22 plan update. Currrently Plan shows $4,715,841		

Wang, Yan: Wang, Yan:
WPC IGT $500K		

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19						

Wang, Yan: Wang, Yan:
Adult Peer $2,436,645
CYBH: 835,009
WPC Transfer: $1050429*4/9
				

Ly, Trisha: Ly, Trisha:
expected full-year operation of the CSU built in FY 19-20										

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		

Wang, Yan: Wang, Yan:
Adult $2,774,389
WPC IGT $400K
CYBH: $835,009										

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		

Ly, Trisha: Ly, Trisha:
Added another CSU												

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		

Wang, Yan: Wang, Yan:
Estimate less due to CV19		

Wang, Yan: Wang, Yan:
with one new north provider and security system at Central TreeHouse		

Ishikawa, Sharon: Ishikawa, Sharon:
Flex funding and 24/7 coverage accounted for in proposed budgets?
										

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan												100%		20,000,000		- 0		20,000,000		- 0		20,000,000		- 0		20,000,000				Right sized budget based off of Projections. 
Budget includes additions such as Qualtrics, Chorus, enhancements to website, Union approved COLA Increases, Community Surveys, OC Navigator, BHAB activities, Community Planning/training, and additional staff.

		Right sized budget based off of Projections. Qualtrics and Chorus increase accounted for with new amount.		FY 20/21 Expenditures were lower than originally budgeted due to shift in staff to support the COVID-19 response (i.e., Disaster Response), and hours worked were paid for through CARES Act.

FY 21/22: Initially adjusted admin budget to remain level with FY 20/21 budget (i.e., reduction of $830,185 from approved FY 21/22 admin budget). This reduction was due to 1) increased Medi-Cal generation and 2) shift in BHS' decision to deploy surveys in-house through marketing firm, rather than oversampling on the CHIS, so data could be returned more quickly for planning use (CHIS data become available ~18 months after collection). Shift away from CHIS resulted in ~$250k in savings annually. After leveling FY 21/22 budget to FY 20/21 amount, added $901.5k to cover costs related to transitioning CSS programs into the OC Navigator, the digital resource navigator tool being developed as part of the BH System Transformation INN Project. These funds will also be used to begin development of automated and electronic features designed to increase productivity and operational efficiency of multiple programs (i.e, electronic bed board for CSUs, CRS, etc.; dashboards and generated reports; integration with HCA EHR, etc.)		Added 3% increases per FY due to the recently approved COLAs for OCEA's and OCMA's members. Propose to add $542,000 annually to 100% oversample CHIS in Orange County. Data would be used to support community planning through a systematic, existing effort to identify mental health disparities in Orange County. 										$530,307		ERROR:#REF!

		Total MHSA/CSS Funds Requested 						158,785,100		122,255,090		77%		225,440,320		191,667,434		85%		228,994,278		- 0		216,344,278		94%		257,467,229		51,620,160		244,881,261		51,620,160		259,181,497		- 0		259,181,497																				$3,553,958		ERROR:#REF!



		CSS TRANSFERS TO OTHER COMPONENTS SECTION

		to WET						5,219,984		4,618,436		88%		6,262,162		4,890,822		78%		7,504,623				7,504,623		100%		8,758,368		- 0		8,758,368		- 0		8,787,501		- 0		8,787,501

		to CFTN						28,482,979		29,084,528		102%		31,634,868		33,006,208		104%		20,901,030				20,901,030		100%		21,401,488		(30,159,857)		(8,758,368)		- 0		23,091,028		- 0		23,091,028				Increase transfer from CSS to CFTN in order to set aside funds for CFTN projects being proposed. 				See CFTN worksheet for explanation of proposed increase to FY 21/22 transfer from CSS.

		to Prudent Reserve						- 0		- 0				- 0		- 0				- 0								- 0								- 0

		Subtotal CSS Transfers Section						33,702,963		33,702,963		100%		37,897,030		37,897,030		100%		28,405,653				28,405,653		100%		30,159,857		(30,159,857)		- 0		- 0		31,878,530		- 0		31,878,530		$   - 0

														263,337,350		229,564,464

				Formatting Key:				PROPOSED EXPANDED FUNDING FOR STRATEGIC PRIORITIES

														FY19-20 Requested		FY19-20 Projections								FY2021 Projections				FY121-22 Approved Budget				FY121-22 Plan Update										FY21/22														FY22/23

														225,440,320		191,667,434								$216,344,278.08				$257,467,229				$244,881,261				CSS						$257,467,229								$200,802,634				CSS		$259,181,497				$212,528,828

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				PEI						ERROR:#REF!								ERROR:#REF!				PEI		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				INN						ERROR:#REF!								ERROR:#REF!				INN		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				WET						ERROR:#REF!								ERROR:#REF!				WET		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				CFTN						ERROR:#REF!								ERROR:#REF!				CFTN		ERROR:#REF!				ERROR:#REF!

														ERROR:#REF!		ERROR:#REF!								ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				Total 21/22						ERROR:#REF!								ERROR:#REF!				Total 22/23		ERROR:#REF!				ERROR:#REF!









														$194,940,320

														$159,851,062.40



														ERROR:#REF!

														ERROR:#REF!

														ERROR:#REF!

														ERROR:#REF!

														ERROR:#REF!









		20% CAP of 5-yr Avg of total MHSA allocation						33,702,963		33,702,963				37,897,030		37,897,030				40,465,983				- 0				46,451,432				- 0				52,835,997				- 0

																																								-8787501.216181

																																								-23091028.4941964



																				187,775,308.03		- 0		177,402,308.03		0.77		211,123,128.05		42,328,531.20		200,802,634.29		42,328,531.20		212,528,827.52

														CFTN Carryover balance		$   24,733,039				$   36,793,369								$   53,084,944								$   74,042,412

																																				$   259,181,497		$   - 0		$   259,181,497

																																				$   79,053,250		$   (79,053,250)		$   - 0

																																				$   4,255,557		$   (2,774,720)		$   1,480,837

																																				$   8,787,501		$   - 0		$   8,787,501

																																				$   23,091,028		$   - 0		$   23,091,028



																																				$   374,368,834		$   (81,827,970)		$   292,540,864
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		PEI
Updated March 2023						FY 2021-22						FY 2022-23						FY 2023-24
Requested Budget						FY 2024-25						FY 2025-26						3-Year Plan Notes		Hidden ALE FY22/23 Plan Update Notes		FY 20/21 Budget Reduction 
and FY21/22 Plan Update Notes		Original 3 Yr Plan Notes

								FY 2021-22
Approved
Budget		FY 2021-22
Actual Expenditures		% of Budget		FY 2022-23
Approved
Budget		Projected  Expenditures 
as of Feb 2023		% of Budget		FY 2023-24
Requested
 Budget		Proposed Changes		Requested Updated FY 2023-24 Budget		FY 2024-25
Requested
Budget		Proposed 
Changes		Requested
Updated
 FY 2021-22
Budget		FY 2025-26
Requested
Budget		Proposed 
Changes		Requested
Plan Update
 FY 2025-26
Budget

		Prevention		Child, Youth and Parent Programs		Job Number

				Prevention Services and Supports for Families		H240PDYZ
H240PCRZ
H240PAAZ		2,732,000		2,356,901		86%		2,799,299		2,657,617		95%		4,400,000		- 0		0%		4,400,000

Nguyen, Jenny (Finance): Nguyen, Jenny (Finance):
per Michelle Smith		-		- 0		4,400,000		- 0		- 0		Consolidation and Name Change: Combined School Readiness Services, Parent Education Services, and Family Support Services in to one program.

				School Readiness 
(pg 53, FY 2021-22 MHSA Annual Plan Update)		H240PDYZ		1,000,000		747,884		75%		1,000,000		939,145		94%		1,500,000		- 0		- 0		1,500,000		- 0		1,500,000		1,500,000		- 0		1,500,000		rolled up into one Master Agreement (Prevention Services and Support for Families)		The Priority Center Ending the Generational Cycle of Trauma, Inc  $1.0M. H240PDYZ		FY 21/22: budget reduced due to one of the provider contracts not being renewed.  Dollars were shifted over to the remaining contract provider to allow the remaining provider to increase their capacity/ units of services.  In addition, a remaining $600K will be redistributed to the Early Childhood Mental Health Provider Training and to the Parent Education Services program budgets. Both programs will utilize these additional dollars to expand their capacity/ units of services specifically targeting families with young children.

				Parent Education Services 
(pg 56, FY 2021-22 MHSA Annual Plan Update)		H240PCRZ		1,450,000		1,329,020		92%		1,494,303		1,413,476		95%		2,000,000		- 0		- 0		2,000,000		- 0		2,000,000		2,000,000		- 0		2,000,000		rolled up into one Master Agreement (Prevention Services and Support for Families)		Olive Crest $1,494,303 H240PCRZ		FY 21/22: budget to increase to support community needs. Using Savings from School Readiness Program for services supporting families with children including 0-8 age group. 

				Family Support Services 
(pg 72, FY 2021-22 MHSA Annual Plan Update)		H240PAAZ		282,000		279,996		99%		304,996		304,996		100%		400,000		- 0		- 0		400,000		- 0		400,000		400,000		- 0		400,000		rolled up into one Master Agreement (Prevention Services and Support for Families)		FY 22/23- Updated to Match Max ob
NAMI Orange County $279,996 H240PAAZ
1/24/22 increase $25,000 per RQL 1484830

				Prevention Services and Support for Youth
		H240PSQZ
H240PSTZ
H240PNVZ
H240PSRZ		3,884,340		3,594,602		93%		3,708,775		3,752,453		101%		4,700,000		- 0		0%		6,200,000		-		- 0		6,200,000		- 0		- 0		Consolidation and Name Change: Combined School Based Behavioral Intervention and Supports, Gang and Violence Prevention Education in to one program. Includes expansion to sustain school-based services coordination once MHSSA grant end.  

				School-Based Behavioral Health Intervention & Support 
(pg 62, FY 2021-22 MHSA Annual Plan Update)		H240PSQZ
H240PSTZ		2,128,589		1,898,354		89%		1,953,024		2,011,522		103%		2,700,000		- 0		- 0		4,200,000		- 0		4,200,000		4,200,000		- 0		4,200,000		rolled up into one Master Agreement (Prevention Services and Support for Youth) . Added $500K yr 1 for MHSSA, $2M for Yr 2-3		Phoenix House Orange County, Inc. $2,058,589 H240PSQZ
Remove Mind OC $60,000 H240PWAZ. Move over to Suicide prevention.		FY 21/22: budget reduced due to ending of carryover expansion in FY 20/21. 

				Gang Prevention Services 
(pg 69, FY 2021-22 MHSA Annual Plan Update)		H240PNVZ		403,100		402,169		100%		403,100		399,984		99%		500,000		- 0		- 0		500,000		- 0		500,000		500,000		- 0		500,000		rolled up into one Master Agreement (Prevention Services and Support for Youth)		Waymakers $403,100 H240PNVZ

				Violence Prevention Education 
(pg 66, FY 2021-22 MHSA Annual Plan Update)		H240PSRZ		1,352,651		1,294,078		96%		1,352,651		1,340,947		99%		1,500,000		- 0		- 0		1,500,000		- 0		1,500,000		1,500,000		- 0		1,500,000		rolled up into one Master Agreement (Prevention Services and Support for Youth)		ORANGE COUNTY DEPARTMENT OF EDUCATION  $1,352,651 H240PSRZ

				Children's Support & Parenting Program
		H240PW70		1,000,000		360,661		36%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Program Sunsetted FY 21/22		H240PW70		FY 20/21 and FY 21/22: Savings due to not filling vacant positions because the pandemic resulted in reduced services, and most program staff had/have been temporily redeployed to other programs in need. Additional savings in FY 21/22 anticipated as program structure and services are further evaluated.

				Infant and Early Childhood Continuum
				- 0		- 0		- 0		- 0		- 0		- 0		1,000,000		- 0		0%		2,000,000						2,000,000						Proposing to establish a continuum of care for very young children (aged 0-8). Continuing coordinated planning with systems and community partners to identify needs, gaps, and opportunities to meet additional needs across early childhood serving systems. 

				SUBTOTAL Prevention				$   7,616,340		$   6,312,164		83%		$   6,508,074		$   6,410,070		98%		$   10,100,000		$   - 0		0%		$   12,600,000		$   12,100,000		$   12,100,000		$   12,600,000		$   - 0		$   - 0



		MENTAL HEALTH AWARENESS & STIGMA REDUCTION CAMPAIGNS & EDUCATION		Mental Health Community Education Events for Reducing Stigma and Discrimination 
		H240PBTZ		1,200,000		432,686		36%		1,881,000		105,571		6%		1,000,000		- 0		0%		1,000,000		- 0		1,000,000		1,000,000		- 0		1,000,000		Currently working on RFA for new contract with new providers		new solicit services ??? $881,000  H240PBTZ		FY 19/20 and FY 20/21:  Expenditures across these two FYs total $881K and represent the full FY 19/20. Some of FY 19/20 funds spent in FY 20/21 due to events begin postponed to Dec 2020 because of COVID-19.  $0 spent from FY 20/21's budget (see SC PPT 11-16-20).		FY 19/20: PEI CPP: Priority #8
Budget includes carryover funds for 3-yr expansion. Expansion starts FY19/20 and ends FY 21/22. Annual Carryover Amount=$666,667 and full 3-yr Carryover Obligation=$2,000,000. 
Increased budget based on community feedback to decrease stigma and discrimination. 

				Outreach for Increasing Recognition of Early Signs of Mental Illness  				13,118,412		11,522,594		88%		$   16,832,773		$   13,511,881		80%		17,326,670		- 0		0%		17,422,232		- 0		- 0		12,902,000		- 0		- 0		155000		155000

				portion of "Outreach for Increasing Recognition" budget operated by Behavioral Health Training Services (BHTS) Office through former Behavioral Health Community Training & Technical Assistance 
		H240P260
H240P8Y0
H240PKFZ
H240PWCZ
H240P2G0
H2407T5Z		1,180,000		1,131,399		96%		2,200,000		1,331,045		61%		1,547,086		- 0		0%		1,547,086		- 0		1,547,086		1,547,086		- 0		1,547,086		Right sized program based on utilization.		FY 22/23= $525,000 CIT contract H2407T5Z
FY 22/23= $675,000 Western Youth contract H240PKFZ
Remove FY 22/23= $60,000 Mind OC contract H240PWCZ		FY 21/22: Budget increased as a result of transferring Crisis Intervention Training (CIT) from CSS/WET and transitioning "School-Based Stress Management" to the BHTS-operated training services componet of the Outreach for Increasing Recognition of Early Signs of Mental Illness. CIT, with its focus on training law enforcement, is more appropriate as a PEI-funded program (rather than a behavioral health workforce-funded program), and School-Based Stress Management is being retired as a stand-alone program.
* Since January 2020, the Behavioral Health Training Collaborative/ RESET completed 14 mindfulness trainings with 352 participants, including 255 teachers. In addition, a library of self-paced trainings on some of the most commonly requested topics of mental health, mindfulness, coping skills, and more was created. Ready Set Resilience is a new series of brief video lessons on mindfulness geared for middle-school aged students. BHTS, through its training collaborative, will continue to provide these types of trainings, including for teachers, parents, and students. 		Behavioral Health Training Services: $776,250
Crisis Intervention Training Services: $570,836

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former School-Based Stress Management Services		H240PGWZ		- 0		- 0		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						Program Sunsetted in FY 21/22				FY 20/21 Following the retirement of the subject matter expert providing these trainings, funding for this stand-alone provider is being discontinued. Mindfulness training services are also being provided by BHTS, as referenced in the row immediately above (see SC PPT 11-16-20). Thus, discontinuing the funding on this row will not impact the availability of these types of trainings.

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former Early Childhood Mental Health Providers Training 
		H240PNLZ		1,000,000		850,134		85%		1,000,000		977,788		98%		2,300,000		- 0		0%		2,300,000		- 0		2,300,000		2,300,000		- 0		2,300,000		Increased contract to provide serves for very young children and their families.		Charitable Ventures of Orange County $1.0M H240PNLZ		FY 21/22: budget increased due to shift of savings from the School Readiness program to increase capacity/ units of services to the same target population within this program. 

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former Outreach & Engagement Collaborative / Mental Health and Wellbeing for Diverse Communities 

Ishikawa, Sharon: Ishikawa, Sharon:
How would you like to reflect this in the budgets?

Reineke,Cindy:
My suggestion is to separate budget by O&E County-operated (H240PX40); See #11, and
O&E Contracted Svcs (H240PEUZ).
		H240PEUZ		3,385,711		3,389,317		100%		3,385,711		3,455,302		102%		6,226,752		- 0		0%		6,226,752		- 0		6,226,752		6,226,752		- 0		6,226,752		new Master Agreement eff. Jan 1, 2023 thru June 30, 2025 with additional services and providers due to greater need in community		FY 22/23 3 providers, $1,128,570 each H240PEUZ
OC Asian and Pacific Islander Community Alliance, Inc. (OCAPICA)
Western Youth Services
THE PRIORITY CENTER ENDING THE GENERATIONAL CYCLE OF TRAUMA 

				portion of "Outreach for Increasing Recognition" budget from former K-12 School-Based Mental Health Services Expansion		H240PNCZ		2,312,500		2,026,400		88%		6,277,923		1,254,896		20%		544,745		- 0		0%		- 0		- 0		- 0		- 0		- 0		- 0		Contract coming to planned end FY 23/24.		FY 22/23 one Provider LHA not funded
$424,992 - CARS
$502,931 - OCDE
$350,000 - CARS
H240PNCZ				renewed contract with OCDE, terminated CARS contract
Budgeted $2M per M. Smith for new program

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former Services for TAY and Young Adults		H240PNBZ		580,000		535,773		92%		609,938		606,150		99%		700,871		- 0		0%		700,871		- 0		700,871		700,871		- 0		700,871		Increase budget in order right size program and allows for competitive salaries.		FY 22/23 - $580,938 H240PNBZ
$324,278- NCADD RQL 1494036
$106,160 - NAMI
$179,500 - Laguna Playhouse		FY 20/21 expenditures and FY 21/22 budget shifted from "Services for TAY and Young Adults" to "Statewide Projects" row below due to leveraging of CalMHSA Statewide Project campaigns. 		Laguna Playhouse: $199,500
NAMI: $145,093
Partners4Wellness: $356,278

				portion of "Outreach for Increasing Recognition" budget operated by PEI through former Statewide Projects 
(includes local mental health campaigns)		H240P1YT		4,660,201		3,589,572		77%		3,359,201		5,886,700

Reineke, Cindy: Reineke, Cindy:
12/30/20, Per A.Le & Acctg, FY19/20 RER submitted to State shows,"PEI Expenditures Incurred by JPA = $1,069,765.93"

FY19/20 CalMHSA's PEI Statewide Projects Budget = $859,201.

Variance: + $210,565		175%		6,007,216		- 0		0%		6,647,523		- 0		6,647,523		2,127,291		- 0		2,127,291		Updated to align with approved contracts for high profile mental health awareness campaigns.		FY 22/23 ?????   H240P1YT		FY 20/21 expenses and FY 21/22 budget moved from "Services for TAY and Young Adults" program above to Statewide Projects due to leveraging of CalMHSA Statewide PEI Projects campaigns..

FY 21/22: Budget reduced due to COVID and public health orders restricting large public gatherings/events where large-scale mental health capaigns were going to be promoted with these funds.		Angels Baseball: FY 23/24 $3,181,720, FY 24/25 $3,237,262, FY 25/26 $1,627,291

Anaheim Ducks: FY 23/24 $2,825,496, FY 24/25 $2,910,261


		SUBTOTAL MH Awareness & Stigma Reduction						$   14,318,412		$   11,955,280		83%		$   18,713,773		$   13,617,452		73%		$   18,326,670		$   - 0		0%		$   18,422,232		- 0		$   1,000,000		$   13,902,000		$   - 0		$   1,000,000						As part of the MHSA Strategic Priority of "Increase MH Awareness," available funding may be added to one or more of the programs in this section to meet program and/or Strategic Priority Needs, drawing upon feedback received during community engagement meetings.



		CRISIS PREVENTION & SUPPORT		Warmline 
		moved to unit 2100		2,000,000		1,506,303		75%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				FY 22/23 - Warmline moved over to CSS $10M		FY 21/22: Increase due to expanding program to 24/7 operations and to increased lease costs.  The cost to staff program 24/7 is an additional $332K a year, and there is an increased lease cost of $60K annually.  		Budgeting 10% increase

				Suicide Prevention Services 
(includes Crisis Prevention Hotline and Survivor Support Services)
		H240PABZ
H240PACZ
H240PWAZ
H240PC70
		3,200,000		1,831,291		57%		4,700,000		4,299,718		91%		4,700,000		- 0		322000000%		4,700,000		- 0		5,170,000		4,700,000		- 0		4,700,000				FY 22/23 = Office of Suicide Prevention is $1.5M H240PC70
FY 22/23 = Didi Hirsh is $3.2M H240PABZ, H240PACZ

				     Formally Survivor Support Services (pg 78)		H240PABZ		1,700,000		702,308		41%		3,200,000		3,430,256		107%		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0

				     Office of Suicide Prevention (pg103, FY 2021-22 MHSA Annual Plan Update)		H240PC70		1,500,000		1,128,983		75%		1,500,000		869,462		58%								- 0		- 0		- 0		- 0		- 0		- 0				Might include Be-Well Contract that was previously spread out between 6 programs. $300K for FY 22/23

				SUBTOTAL Crisis Prevention & Support				$   5,200,000		$   3,337,594		64%		$   4,700,000		$   4,299,718		91%		$   4,700,000		$   - 0		0%		$   4,700,000		$   - 0		$   5,170,000		$   4,700,000		$   - 0		$   4,700,000						As part of the MHSA Strategic Priority of "Suicide Prevention," available funding may be added to one or more of the programs in this section to meet program and/or Strategic Priority Needs.



		SUPPORTIVE SERVICES		Transportation Assistance 		H240PASZ		200,000		2,494		1%		200,000		4,402		2%		5,000		- 0		0%		5,000		- 0		5,000		5,000		- 0		5,000		Right-sized budget based on FY 22/23 projections		H240PASZ		FY 20/21: Expansion of transportation services to PEI delated due to impact of COVID-19.

FY 21/22: O&E has identified need for transportatiion services, and budget is temporarily reduced to account for anticipated, on-going impact of COVID-19. Budget to be restored to full amount in FY 22/23 when in-person service levels are expected to increase/return to pre-COVID levels.

				SUBTOTAL Supportive Services				$   200,000		$   2,494		1%		$   200,000		$   4,402		-		$   5,000		$   - 0		0%		$   5,000		$   - 0		$   5,000		$   5,000		$   - 0		$   5,000



		ACCESS & LINKAGE TO TREATMENT (TX)		OCLinks 
		H240P2T0		4,000,000		2,481,343		62%		5,380,000		2,935,237		55%		5,380,000		- 0		0%		5,380,000		-		5,380,000		5,380,000		- 0		5,380,000		Level funding due to anticipating filling vacancies and possibly add more depending on call volume.		H240P2T0 as well as Pulsar Advertising contract		FY 20/21 and FY 21/22: HCA had initially proposed budget reduction (see Per SC PPT 11-16-20) but due to Board Directive for HCA to create a 24/7 Behavioral Health Line, budget was increased by $1.2M in FY 21/22 for 24/7 expansion including crisis calls and dispatch. 

As part of the MHSA Strategic Priorities to "Improve Access to Behavioral Health Services" and "Suicide Prevention," available funding may be added to develop infrastructure for program to serve as the BHS Access Line and dispatch service for mobile crisis assessment. 

				BHS Outreach & Engagement (O&E)
		H240PX40
H2407A70
H240PS10		3,129,668		3,618,293		116%		8,999,668		4,647,160		52%		8,500,000		- 0		0%		8,500,000		-		8,500,000		8,500,000		- 0		8,500,000		Right sizing budgets. In process of filling large vacancies.		H240PX40, Add 5 teams to increase case management service capacity for homeless individuals w/ MH and/or SUD conditions. This includes 10 MHS as field-based teams, 6 MHW IIs/Peers, 4 Housing Navigators (MHS), 1 SC I		FY 20/21: Shifted  $1,544,933 in program costs to PEI from CSS and in FY 21/22 shifting $1,569,933 in CSS costs to PEI (see SC PPT 11-16-20). However, due to savings from vacant positions, net increase to PEI budget was only $897K in FY 21/22		Keeping budget level.  Per CW, CalO funding ($7M) has been paused.  Eliminating 21 CalO funded positions and absorbing 10 Street Medicine positions.  Received direction to fill all positions by 7/31/2023 (~4M). Planning to purchase 19 vehicles.

				Integrated Justice Involved Services

(formerly called Correctional Health Services: Jail to Community Re-Entry Program (JCRP))
		H240PXAZ		- 0		- 0		ERROR:#DIV/0!		7,200,000		3,780,194		53%		7,307,402						7,007,402						7,007,402		- 0		7,007,402				Program will move from CSS				Project Kinship: $5,107,402
Includes $2.2M per D. Eckstein for JCRP 

				SUBTOTAL Access & Linkage to Tx				$   7,129,668		$   6,099,637		86%		$   21,579,668		$   11,362,591		53%		$   21,187,402		$   - 0		0%		$   20,887,402		$   - 0		$   13,880,000		$   20,887,402		$   - 0		$   20,887,402

																		ERROR:#REF!		ERROR:#REF!

		OUTPATIENT TREATMENT - Early Intervention		Child, Youth and Parent Programs

				School-Based Mental Health Services 		H240PA90
H240PWBZ		2,525,236		1,068,213		42%		2,525,236		744,802		29%		2,272,712		- 0		0%		2,272,712		-		2,272,712		2,272,712				2,272,712		Right sizing budgets. In process of filling large vacancies.		H240PA90
Remove H240PWBZ $60,000 Mind OC		FY 21/22: Decrease in PEI budget due to savings resulting from generation of Medi-Cal revenue (see SC PPT 11-16-20) will begin in FY 21/22

As part of the MHSA Strategic Priority to "Improve Access to Behavioral Health Services," available funding may be added if demand for services exceeds currently projected budget. 		Anticipating filling vacancies

				Clinical High Risk for Psychosis
(Thrive Together OC, TTOC) 		H240PGWZ		- 0		- 0		ERROR:#DIV/0!		3,000,000		- 0		0%		1,300,000				0%		1,300,000		-		1,300,000		1,300,000						Clinical High-Risk program being transitioned from Innovation and sustained in PEI. Adds to the continuum of specialized services for early psychosis.						TTOC moved to unit 2130 in FY 22/23 but moving back to PEI FY 23/24


				1st Onset of Psychiatric Illness 
(OC CREW) 
		H240PX20		1,450,000		911,782		63%		1,450,000		1,036,867		72%		1,250,000		- 0		0%		1,250,000				1,250,000		1,250,000		- 0		1,250,000				H240PX20		FY 20/21 and FY 21/22:Decrease in PEI budget due to savings resulting from generation of Medi-Cal revenue (see SC PPT 11-16-20) 

				OC Parent Wellness Program 
		H240PX30
H240PWDZ
H240PX50
H240P1J0		3,738,072		3,023,863		81%		3,738,072		2,294,326		61%		3,100,000		- 0		0%		3,100,000		- 0		3,100,000		3,100,000		- 0		3,100,000		Right Sizing of program based off of utilization		Why are we increasing?
Increase is due to increase staff spending H240PX30
Remove H240PWDZ Mind OC $60,000
H240PX50
H240P1J0

				 portion of OC Parent Wellness Program from former OC Connect the Tots (pg 34)		H240PX50		- 0		- 0		0%		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!

				 portion of OC Parent Wellness Program from former Stress Free Families (pg 137)		H240P1J0		- 0		- 0		0%		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!

				RETIRED PROGRAM:School Based Behav. Health Intervention & Support - Early Intervention (pg 99)				- 0		- 0		0%		- 0		- 0		- 0		- 0										

				Subtotal Child, Youth and Parent				$   7,713,308		$   5,003,858		65%		$   10,713,308		$   4,075,995		38%		$   6,622,712		$   - 0		0%		$   6,622,712		0		$   6,622,712		$   7,922,712		$   - 0		$   6,622,712

				Community Counseling & Supportive Services 
includes LGBTIQ+ services
		H240P7K0
H24073N0		2,536,136		2,268,253		89%		2,536,136		2,277,259		90%		2,536,136		- 0		0%		2,536,136		- 0		2,789,750		2,536,136				2,536,136				H240P7K0
H24073N0

				      LGBTIQ+ OC ACCEPT (pg 90)				- 0		- 0		ERROR:#DIV/0!				- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0

				Early Intervention Services for Older Adults 
includes older adults from diverse cultural/ racial/ethnic backgrounds 
		H240PEVZ		2,469,500		2,468,211		100%		3,000,000		3,061,231		102%		3,073,521		- 0		0%		3,500,000		- 0		3,500,000		3,500,000		- 0

tc={4F340CCC-0049-43E5-94D6-B5BC8F385F95}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    May possible reduce due to ending of provider (Mecca)		

Ishikawa, Sharon: Ishikawa, Sharon:
How would you like to reflect this in the budgets?

Reineke,Cindy:
My suggestion is to separate budget by O&E County-operated (H240PX40); See #11, and
O&E Contracted Svcs (H240PEUZ).
												

Reineke, Cindy: Reineke, Cindy:
12/30/20, Per A.Le & Acctg, FY19/20 RER submitted to State shows,"PEI Expenditures Incurred by JPA = $1,069,765.93"

FY19/20 CalMHSA's PEI Statewide Projects Budget = $859,201.

Variance: + $210,565										

Nguyen, Jenny (Finance): Nguyen, Jenny (Finance):
per Michelle Smith										3,500,000		Increase budget to allow for competitive salaries and align with contracted amounts. 		$1,068,083 - Mecca not Going away. Update to $1.2M
$1,401,417- Council of Aging increasing to $1.8M
H240PEVZ				Multi-Ethnic Collaborative of Community Agencies (MECCA): $1,068,083
Council on Aging (COA): $2,005,438

				OC4VETS 
includes, college students, court-involved, peer support and  military-connected families
		H24073Y0
H240PWEZ
H2407KPZ
H2407FWZ
H240PJXZ		2,400,000		2,414,259		101%		2,520,000		2,452,576		97%		3,000,000		- 0		0%		3,000,000		- 0		2,000,000		3,000,000		- 0		3,000,000		Increase budget for the transition Behavioral Health Services for Military Families project from Innovation to PEI.		H24073Y0 OC4Vets
Remove H240PWEZ Mind OC $60,000
H2407KPZ Working Wardrobes $500,000
H240PJXZ United States Veterans Initiative $399,980
H2407FWZ Child Guidance Center, Inc. $1.0M				Behavioral Health Services for Military Families: $1M
Veteran Behavioral Health Peer Support Services: $500k
College Veteran's Services: $500k


				Veterans School-Based Interv. (pg 82)
(formerly College Veterans, the DropZone)								ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0

				portion of OC4Vets budget from former Behavioral Health Srvcs for Military Families (pg 141)								ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0														FY 19/20: PEI CPP: Priority #4
Budget includes carryover funds for 3- yr funding of BHS Military Families innovation program that is ending. PEI funding starts FY19/20 and ends FY 21/22. Annual Amount= $1,000,000 and full 3-yr Obligation=$3,000,000.

				Subtotal - All Ages/ Specialized Services				$   7,405,636		$   7,150,723		97%		$   8,056,136		$   7,791,066		97%		$   8,609,657		$   - 0		0%		$   9,036,136		$   - 0		$   8,289,750		$   9,036,136		$   - 0		$   9,036,136

		SUBTOTAL ALL Outpatient Treatment						$   15,118,944		$   12,154,582		80%		$   18,769,444		$   11,867,061		63%		$   15,232,369		$   - 0		0%		$   15,658,848		$   - 0		$   14,912,462		$   16,958,848		$   - 0		$   15,658,848



		Subtotal All PEI Programs						$   49,583,364		$   39,861,751		80%		$   70,470,959		$   47,561,294		67%		$   69,551,441		$   - 0		0%		$   72,273,482		$   12,100,000		$   0		$   69,053,250		$   - 0		$   - 0				H240PUAZ Mind OC $25,000		FY 21/22: $600k added to admin to cover costs related to transitioning programs' various resources and referrals databases into the OC Navigator, the digital resource navigator tool being developed as part of the BH System Transformation INN Project.These funds will also be used to begin development of automated and electronic features designed to increase productivity and operational efficiency of multiple programs (i.e, enhanced chat functions with public; dashboards and generated reports; integration with HCA EHR, etc.).		Component budgets are approximations based on program estimates. Within the PEI component, funds can be shifted to meet actual expenditures. These shifts will be reflected each year during the Annual Plan Update.

		Administrative Costs						$   6,560,737		$7,049,277		107%		6,061,279		9,466,240		156%		10,000,000		- 0		0%		10,000,000		- 0		- 0		10,000,000		- 0		- 0		Right sized budget based off of Projections. 
Budget includes additions such as Qualtrics, Chorus, enhancements to website, Union approved COLA Increases, Community Surveys, OC Navigator, BHAB activities, Community Planning/training, and additional staff.



		GRAND TOTAL PEI						$   56,144,101		$   46,911,028		84%		$   76,532,238		$   57,027,534		75%		$   79,551,441		$   - 0		0%		$   82,273,482		$   12,100,000		$   0		$   79,053,250		$   - 0		$   - 0





																																$71,147,925		$0		$0



				Formatting Key:

																																												Annual estimate of 9 PEI Community Planning Priorities to spend $22.5M in 3 FYs (FY19/20, FY20/21, FY21/22) 





																																												Time Limited Programs: Starting with FY 19/20; Future Yr: FY 2020+

																																												1. School Readiness (H240PDYZ) Contracted Svcs.
Time Limited Expansion: Start FY 18/19, End FY 22/23
$600K per FY. 

																																												2. School Based BH Intervention & Support (H240PSQZ).
Time Limited Expansion: Start FY 18/19 = ($1.6M x 50%) = $800K for 1st year, End FY 20/21 = $1.6M per FY. 

																																												3. Violence Prevention (H240PSRZ) Contracted Svcs.
Time Limited Expansion: Start FY 18/19, End FY 22/23, 
$247K per FY. 

																																												4. OC Links (H240P2T0)
Time Limited Expansion: Start FY 18/19, End FY 22/23, 
$100K per FY. 

																																												5. OC4VETS (H24073Y0)
Time Limited Expansion: Start FY 18/19, End FY 19/20, 
$296K per FY. 
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		Row		Rd

				2		Step Forward: On-Site Engagement in the Collaborative Courts		H2407FYZ		$416,622		$0

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		$416,622		$416,622		($108,171)		$308,451		$224,015		($216,635)		$7,380		- 0		- 0				- 0

Le, Anthony: Le, Anthony:
Contract ends 11/30/19. Max ob for FY 19/20(5 Months) $93,340,  Still need to include Admin spread		- 0		ERROR:#DIV/0!		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0						FY 19/20: Program ended . Final expenditures were reported in FY 19/20

				2		Strong Families - Strong children: Behavioral Health Services for Military Families		H2407FWZ		$616,245		$0

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		$616,245		$616,245		($425,419)		$190,826		$445,904		($415,586)		$30,318		- 0		- 0				- 0

Le, Anthony: Le, Anthony:
Contract ends 6/30/19. RA Contractor est. $75K		- 0

Tina Vu: Tina Vu:
per 19/20 RER		0%		- 0						- 0		- 0		- 0		- 0		- 0		- 0						FY 19/20: Program ended . Final expenditures were in FY 19/20

				2		Behavioral Health Services for Independent Living		H2407HLZ		$389,526		$0

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		$389,526		$389,526		$0

Tina Vu: Tina Vu:
project did not incur in 15/16		$389,526		$389,526		$0

Tina Vu: Tina Vu:
project did not incur in 16/17		$389,526		- 0		- 0				- 0

Le, Anthony: Le, Anthony:
Contract Exp 6/30/2020. Max Ob 19/20-$402,234.		- 0

Tina Vu: Tina Vu:
per 19/20 RER		ERROR:#DIV/0!		- 0		0																				FY 20/21: Program ended FY 19/20. $5,182 are final closeout costs from prior year

		1		3		Contiuum of Care for Veterans and Military Families		H24076N0
H2407JUZ		N/A

Yousefian Tehrani, Flor: Yousefian Tehrani, Flor:
R3 not developed in FY 14/15 yet		N/A		N/A		$405,160		$0

Tina Vu: Tina Vu:
project did not incur in 15/16		$405,160		$405,160		$0

Tina Vu: Tina Vu:
project did not incur in 16/17		$405,160		745,000		696,402		93%		94,339

Le, Anthony: Le, Anthony:
Contract Exp 6/30/2021. FY 19/20 Max Ob-$877,785. Add $84,660 for county staff time coding to H24076N0		50,000		53%		- 0		0		ERROR:#DIV/0!		- 0		- 0		- 0

Tina Vu: Tina Vu:
includes $45K proj monitoring		- 0		- 0		- 0		877,785		Planned end date of INN project FY 22/23. Move to PEI.		FY 21/22: Renewed project for an additional year. 		project ends Mar23

		2				Help @ Hand (formally known as Mental Health Technology Suite)		H24071W0																				3,100,000		5,695,828		184%		4,709,767		4,157,717		88%		- 0		0		ERROR:#DIV/0!		- 0		- 0

tc={FD143C53-DF94-4976-B4E3-107A2EAAB63D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For County Staff Costs		- 0		- 0		- 0		- 0		14,000,000		Planned end date of INN project FY 22/23.		FY 21/22: Increased budget $100K to include staff time working on project. 		all contracts for H@H ends Mar-Apr23								19/20		20/21		21/22		22/23		23/24

		3				Statewide Early Psychosis Learning Health Care Collaborative Network 		H24072U0
H2407ARZ																				561,234		357,372		64%		310,000		1,060,657		342%		506,213		0		0%		- 0		- 0		- 0

Tina Vu: Tina Vu:
included County time for local planning		- 0		- 0		- 0				Planned end date of INN project FY 22/23. Portion of project (Thrive Together) will move to PEI.				EP contract will go to PEI in 23/24 						$   455,844		$   50,649		$   101,299		$   101,299		$   101,299		$   101,299

		4				Behavioral Health System Transformation		H24074G0
H2407KZZ																				5,355,250		3,096,124		58%		1,920,000		2,605,351		136%		2,399,624		0

Tina Vu: Tina Vu:
per Dec20 projection		0%		- 0		- 0		- 0

Tina Vu: Tina Vu:
amt for both BH Transformation projects including $24K prog monit ($12K in each)

Staff time : $24K total
Evaluation Contract: $2.100,000
Mind OC:$2,887,500		

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		

Tina Vu: Tina Vu:
Project did not start in 14/15 yet		

Yousefian Tehrani, Flor: Yousefian Tehrani, Flor:
R3 not developed in FY 14/15 yet								

Tina Vu: Tina Vu:
project did not incur in 15/16		

Tina Vu: Tina Vu:
project did not incur in 15/16						

Tina Vu: Tina Vu:
project did not incur in 16/17		

Tina Vu: Tina Vu:
project did not incur in 16/17										

Le, Anthony: Le, Anthony:
Contract ends 11/30/19. Max ob for FY 19/20(5 Months) $93,340,  Still need to include Admin spread		

Le, Anthony: Le, Anthony:
Contract ends 6/30/19. RA Contractor est. $75K		

Tina Vu: Tina Vu:
per 19/20 RER		

Le, Anthony: Le, Anthony:
Contract Exp 6/30/2020. Max Ob 19/20-$402,234.		

Tina Vu: Tina Vu:
per 19/20 RER		

Le, Anthony: Le, Anthony:
Contract Exp 6/30/2021. FY 19/20 Max Ob-$877,785. Add $84,660 for county staff time coding to H24076N0								

Tina Vu: Tina Vu:
per Dec20 projection								

Tina Vu: Tina Vu:
includes $45K proj monitoring		

tc={FD143C53-DF94-4976-B4E3-107A2EAAB63D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    For County Staff Costs				- 0		- 0		- 0		9,000,000		Planned end date of INN project FY 23/24.		FY 21/22: Increased budget to account for Behavioral Health System Tranformation Part 1, Part 2, and overall evaluation. 						Part 1		$   7,700,000		$   1,925,000		$   2,887,500		$   2,887,500

		5				Psychiatric Advance Directives (PADS)																						- 0		3,880		NA		3,186,275		6,603,629		207%		3,149,613						3,135,606						- 0		- 0		- 0				Planned end date of INN project FY 24/25.		Ends March 2026		project ends in FY 24/25

		6				Young Adult Court (YAC)																						- 0		- 0		NA		- 0		1,215,911		NA		2,121,716						2,517,225						2,584,720

		7		Rd		Community Planning																						- 0		- 0		NA		- 0		- 0		NA		190,000						190,000		190,000		190,000		190,000

						Subtotal Of All Programs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,761,484		9,849,605		101%		$   10,220,381		$   15,693,265		154%		$   8,367,166		$   - 0		ERROR:#DIV/0!		$   5,842,831		$   190,000		$   190,000		$   2,774,720		$   - 0		$   - 0		$   23,877,785										HCA Admin		$   940,000		$   313,333.33		$   313,333.33		$   313,333.33

						Administrative Costs				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		($1,110,966)		ERROR:#REF!		1,237,706		1,319,031		107%		1,480,837

Le, Anthony: Le, Anthony:
Was $1,053,892 for a total of $23,011,911. Incorrectly calculated INN Admin at 3.8% increase. S/B $1,045,769		1,428,478

Tina Vu: Tina Vu:
per 19/20 RER		96%		1,480,837		1,480,837		148083700%		1,480,837		1,480,837		1,480,837		1,480,837				1,480,837				Administrative costs are not included as part of approved Innovation project budgets. 		FY 21/22: Right sizing due to historic spending levels.		Methodology for budgeting Admin Costs calculated by using actuals from Previous year and adding a 3% inflation rate.

		Total MHSA Funds Requested for INN								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		$   10,999,190		$   11,168,636		102%		$   11,701,218		$   17,121,743		146%		$   9,848,003		$   1,480,837		15%		$   7,323,668		$   1,670,837		$   1,670,837		$   4,255,557		$   - 0		$   1,480,837		$   23,877,785



						* INN Project budgets are approved for the life of the project. Expenditures may vary each fiscal year based on actual spending.
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WET

		WET
Updated March 2023				FY 2021-22						FY 2022-23						FY 2023-24						FY 2024-25						FY 2025-26						3-Year Plan Notes		Please do not make any changes to this column.		FY 20/21 Budget Reduction 
and FY21/22 Plan Update Notes		Original 3 Yr Plan Notes

				Job No.		FY 2021-22
Approved
Budget		FY 2021-22
Actual Expenditures		% of Budget		FY 2022-23
Approved
Budget		Projected  Expenditures 
as of Feb 2023		% of Budget		FY 2023-24
Requested
 Budget		Proposed 
Changes		Requeted
Updated
 FY 2023-24
Budget		FY 2024-25 
Requested 
Budget		Proposed 
Changes		Requeted
Updated
 FY 2024-25
Budget		FY 2025-26 
Requested 
Budget		Proposed Changes		Requested
FY 2025-26
Plan Update Budget				Old Notes for Anthony's Reference

		Workforce Staffing Support 		H240WQ50
H240W800

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2400J30,H240WQ50,H240W570		1,761,901		1,576,764		89%		1,814,758		1,216,627		67%		1,814,758		1,814,758		1,814,758		1,814,758		1,814,758		1,814,758		1,814,758		- 0		1,814,758				Increase Budget 3% per year due to new OCEA/OCMA MOU salary increases		FY 20/21: Expenditures were lower than originally budgeted due to shift in activity to support the COVID-19 response, i.e., staff were redeployed to Disaster Response and hours worked were paid for through CARES Act.

FY 21/22: Keeping Workforce Staffing budget at current approved level. 		Right Sized budget based off of historic data

		Training and Technical Assistance 		H2407530
H2407Q50
H240W260

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active.
H2407530,H2407LQZ,H2407PRZ,H2407Q50,H2407T20,H240W620,H240W260,H2407T5Z		1,282,434		1,261,690		98%		1,465,794		1,493,024		102%		2,273,329		- 0		2,273,329		2,973,329		- 0		2,973,329		2,973,329		- 0		2,973,329		Increase budget to expand Peer Specialist Training to ensure access for individuals interested in becoming a Peer Specialist. Train staff, contracted provider agency staff, and others that interact with behavioral health clients to become Behavioral Health and Wellness Coaches (HWC). HWCs are not required to have advanced degrees, allowing the ability to up-train individuals already working in underserved settings. 		1) Transfer $65K per year of already approved CSS funds in  WET Budget  over for Capital Improvements. Not to exceed $650K over 10 yrs. FY 18/19 is yr 1. FY 19/20 is Yr 2. 
2) IN FY 19/20 Annual lease increase of $235K for new training facility as well as decreasing $35K from 600 W Santa ana Lease, total of $200K increase from FY 18/19 budget		FY 21/22: Increase to cover additional funding for Mental Health First Aid, presenter fees for hosted trainings, trainings, and staff time based on historic spending level from FY 19/20.		Increased budget due to increase in training as well as additonal costs for BH Training Facility.

		Mental Health Career Pathways 		H24074Y0
H2407CLZ

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H24074Y0,H2407CLZ		1,046,663		961,865		92%		1,066,663		1,098,722		103%		1,440,663		- 0		1,440,663		1,666,663		- 0		1,666,663		1,666,663		- 0		1,666,663		Develop and implement a Leadership Development Program for MHRS and contracted provider agency staff. MHRS will develop leaders from existing staff, begin succession planning, make leadership-based assignments, and build leadership into supervisory training. 						Expansion of REI contract. Adding new curriculum courses for Peer Specialists

		Residencies and Internships 		H2407720
H2407QYZ
H2407QZZ
H2407W50

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2407720,H2407QYZ,H2407QZZ,H2407W50		5,000		360		7%		700,000		23,000		3%		700,000		- 0		700,000		1,000,000				1,000,000		1,000,000		- 0		1,000,000		Increase internships within MHRS and with contract agencies, allowing interns from those agencies to attend group supervision. Provide additional clinical supervisors to the internship program to further the goals of enhanced supervisor competencies; supplement supervision of interns created by staff shortages; provide licensing preparation support to pre-licensed; and create an employee internship program. 		Right Sized budget based off of historic data		FY 21/22: Decrease because Psychological Testing Program closed down starting Nov20		Right Sized budget based off of historic data

		Financial Incentives Programs 		H2407A00
H2407M40
H24073W0

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2407A00,H2407M40,H24073W0		646,968		284,627		44%		718,468		528,468		74%		718,468		- 0		718,468		718,468		- 0		718,468		718,468		- 0		718,468				Right Sized budget based off of historic data		Savngs from CIT trainings being moved to PEI applied to increase availability of financial incentives		Right Sized budget based off of historic data

		WET Statewide Five-Year Plan with CalMHSA				- 0		- 0		0%		- 0		- 0		0%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						FY 20/21: Savings of $166,337 due to updated OC Contribution amounts as identified in SC PPT 11-16-20		OC Contributed $904,713 to Program in FY 20/21. Expenditures will reported as expense is incurred by JPA

		Subtotal Of WET Programs				4,742,966		4,085,306		86%		$   5,765,683		$   4,359,841		76%		6,947,218		1,814,758		8,761,976		8,173,218		1,814,758		9,987,976		8,173,218		- 0		8,173,218

		Administrative Costs		Acctg Adm Allocation

Le, Anthony: Le, Anthony:
H240W800 used to be Admin. Tina requested to move those Expenditures to Workforce Staffing Support
		477,018		533,130		112%		496,479		530,981		107%		557,405

Vu, Tina: Vu, Tina:
based on 22/23 YE Proj + 5% COLA		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2400J30,H240WQ50,H240W570		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active.
H2407530,H2407LQZ,H2407PRZ,H2407Q50,H2407T20,H240W620,H240W260,H2407T5Z		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H24074Y0,H2407CLZ		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2407720,H2407QYZ,H2407QZZ,H2407W50		

Le, Anthony: Le, Anthony:
Full list. Not all Job#'s active:
H2407A00,H2407M40,H24073W0																- 0		557,405		585,150				585,150		614,283

Vu, Tina: Vu, Tina:
add 5% COLA/yr		

Le, Anthony: Le, Anthony:
H240W800 used to be Admin. Tina requested to move those Expenditures to Workforce Staffing Support
																												- 0		614,283						FY 21/22: Right sizing due to historic spending levels.		Methodology for budgeting Admin Costs changed from using a flat 18% rate to using actuals from Previous year and adding a 3% inflation rate.

		Total MHSA/WET Funds Requested				$   5,219,984		$   4,618,436		88%		$   6,262,162		$   4,890,822		78%		$   7,504,623		$   1,814,758		24%		$   8,758,368		$   1,814,758		$   10,573,126		$   8,787,501		$   - 0		$   8,787,501				$65k annual reduction in FYs 18/19 and 19/20 budgets is due to the funds being transfered to CFTN rather than WET to pay for capital renovations to the Training and TA facility.



		1) All WET programs are now funded by CSS funds
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CFTN

		CF-TN
Updated March 2023				FY 2021-22						FY 2022-23						FY 2023-24						FY 2024-25						FY 2025-26 
Requested
 Budget						3-Year Plan Notes		Please do not make any changes to this column.		FY 20/21 Budget Reduction 
and FY21/22 Plan Update Notes		Original 3 Yr Plan Notes

				Job No.		FY 2021-22
Approved
Budget		FY 2021-22
Actual Expenditures		% Change		FY 2022-23
Approved
Budget		Projected  Expenditures 
as of Feb 2023		% Change		FY 2023-24
Requested 
Budget		Proposed 
Changes		Requeted
Updated
 FY 2023-24
Budget		FY 2024-25 
Requested
 Budget		Proposed Changes		Requeted
Updated
 FY 2024-25
Budget		FY 2025-26 
Requested
 Budget		Proposed Changes		Requested
FY 2025-26
Plan Update 
Budget				Old Notes for Anthony's Reference								ALe hidden Explanation notes

		Capital Facilities Projects

		Wellness Campus		H24074K0		- 0		- 0		0%		20,000,000		20,000,000		100%		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Programs include: CSU. Urgent Care with peers.resource for referrals

		Youth Core Services Building Upgrades		H24072L0		- 0		- 0		0%		- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Due to Staffing changes with OCPW project has been delayed. Antiicipated a portion of the project to be completed in FY 18/19 for approximately $70,000.  The remaining fixes will be completed in FY 19/20. 

		Crisis Stabilization Unit Renovations		TBD		- 0						- 0		- 0		ERROR:#DIV/0!		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0												Purchase modulars and make it compliant with to be a CSU

		Behavioral Health Training Facility		TBD		65,000		21,504		33%		25,000		21,504		86%		25,000		- 0		0%		25,000		- 0		25,000		25,000		- 0		25,000				FY 18/19 and FY 19/20:Transfer avg of $65K per year of already approved CSS funds to CFTN (instead of WET) for renovations of WET training facility. 
Not to exceed $650K over 10 yrs. FY 18/19 is yr 1. FY 19/20 is Yr 2				Capital Facility Costs for BH Training facility will be for 10 years. Started FY 18/19 ends FY 27/28

		SUBTOTAL Capital Facilities				65,000		21,504		33%		20,025,000		20,021,504		100%		25,000		- 0		0%		25,000		- 0		25,000		25,000		- 0		25,000



		Technological Needs Projects

		Electronic Health Record (E.H.R.) 		H2407X60/H2407L50		16,042,384		5,321,899		33%		25,028,892		12,416,142		50%		20,620,753		- 0

Tina Vu: Tina Vu:
per CFTN's projection in Nov20 actuals		0%		21,108,448		22,784,586

Tina Vu: Tina Vu:
* amt per Anthony Le for IT's PU Final on 2/4/21. 

* Deducted ($85,887) per AL em. 2/17/21 for IT travel reduction fr HCA 21/22 Reg Budg		21,108,448		22,784,586		- 0		22,784,586		Continue improvements and enhancements for data systems, electronic health records, network infrastructure, as well as data integration systems. Upgrades will allow compliance with CalAIM implimentation. 		Adding $1M budget for Data Integration System. FY 18/19 and FY 19/20: Proposed EHR increases across these 2 FYs are to fund the consolidation of addtl data from multiple sources into the EHR as well as integration with Contract Providers' health information exchange. EHR project costs will include, but not be limited to: software licenses, network infrastructure such as servers, storage and network monitoring appliances, and internal human resources and external consultants. Costs are higher than previously anticipated based on reviews, and demos and discussions with vendors.		FY 21/22: Proposed increase includes carrying over unspent funds from FY 20/21 and adding $6.3 million to be used for: transitioning EHR from on-premises/ local management to cloud-based management to improve accessiblity and functioning of the EHR for both county and county-contracted providers and integrating approved digital solutions with the EHR to exchange information, which will help to increase workforce efficiency. Funds will also be used to hire consultants to project manage the IT projects to ensure timely completion and execution of deliverables. 		Funds are to continue the work of consolidating data from multiple sources into the EHR, as well as integrating with Contract Providers' health information exchange. EHR project costs will include, but not be limited to: software licenses, network infrastructure such as servers, storage and network monitoring appliances, and internal human resources and external consultants.

Adding $1M budget for Data Integration System. These funds will support the development and ongoing support for a System of Care Data Integration System designed to coordinate appropriate data sharing across county departments and external stakeholders. Data integration will aid in providing essential and critical services that include mental health care to county residents in a more efficient and timely manner. 				Proposed EHR increases are to fund an Analytics/Business Intelligence solution from the consolidation of data from multiple sources as well as integration with Contract Providers health information exchange.		FY 19/20: Proposed EHR increases across these 2 FYs are to fund the consolidation of addtl data from multiple sources into the EHR as well as integration with Contract Providers' health information exchange. EHR project costs will include, but not be limited to: software licenses, network infrastructure such as servers, storage and network monitoring appliances, and internal human resources and external consultants. Costs are higher than previously anticipated based on reviews, and demos and discussions with vendors.

		Administrative Costs		Acctg's Admin Allocation 		200,000		187,545		94%		200,000		200,000		100%		255,276

Vu, Tina: Vu, Tina:
based on 22/23 YE Projection		- 0

Vu, Tina: Vu, Tina:
based on 22/23 YE Projection		0%

Vu, Tina: Vu, Tina:
based on 22/23 YE Projection				

Tina Vu: Tina Vu:
* amt per Anthony Le for IT's PU Final on 2/4/21. 

* Deducted ($85,887) per AL em. 2/17/21 for IT travel reduction fr HCA 21/22 Reg Budg		268,040

Vu, Tina: Vu, Tina:
add 5% incr/yr		281,442

Vu, Tina: Vu, Tina:
add 5% incr/yr		268,040

Vu, Tina: Vu, Tina:
add 5% incr/yr		281,442

Vu, Tina: Vu, Tina:
add 5% incr/yr		- 0		281,442				Beginning FY 18/19, methodology for budgeting Admin Costs changed from using a flat 18% rate to using actuals from Previous year and adding a 3% inflation rate.				Beginning FY 18/19, methodology for budgeting Admin Costs changed from using a flat 18% rate to using actuals from Previous year and adding a 3% inflation rate.				H2407L50 costs moved from Admin to E.HR line. Around 15 emp. 13 FTE		Beginning FY 18/19, methodology for budgeting Admin Costs changed from using a flat 18% rate to using actuals from Previous year and adding a 3% inflation rate.

		SUBTOTAL Technological Needs				16,242,384		5,509,445		34%		25,228,892		12,616,142		50%		20,876,030		- 0		0%		21,376,488		23,066,028		21,376,488		23,066,028		- 0		23,066,028

		Total MHSA/CFTN Funds Requested				$   16,307,384		$   5,530,949		34%		$   45,253,892		$   32,637,646		72%		$   20,901,030		$   - 0		0%		$   21,401,488		$   23,066,028		$   21,401,488		$   23,091,028		$   - 0		$   23,091,028



		1) In the event costs of approved CF or TN projects are lower than originally anticipated, remaining funds may be used to fund future CF or TN projects. 

		    HCA and CEO Budget will monitor any carryover balances to ensure that all funds transferred to CFTN are spent within the 10-year reversion timeframe.

		2) Project funds approved for a specific project within one FY of a Three-Year Plan may be used to cover that project's costs during a different FY within the Three-Year plan depending on the project's  implementation timeline. 
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2023Sum



				County of Orange

				Summary of Mental Health Services Act Funding, Fund 13Y

				Fiscal Year 2022-23 as of 2/7/23



				Purpose:  The table below summarizes the revenue, expenditures, and obligations for each MHSA component and provides estimated component balances to assist with program strategic planning and budgeting.  Details for each component are also available and accompany this summary.																										BUDGETED

								95,006,367		43,950,381		32,707,574		105,710		3,739,869		175,509,901												95,006,367		43,950,381		32,707,574		105,710		3,739,869		175,509,901

				   										Transfers from CSS																						Transfers from CSS

				MENTAL HEALTH SERVICES ACT FY 2022-23				CSS		PEI		INN		WET		CFTN		Total		Prudent Reserve (3)										CSS		PEI		INN		WET		CFTN		Total		Prudent Reserve

				Carryover of Funds from FY 2021-22				143,592,995		44,751,045		32,414,636		-		-		220,758,676		33,258,769				160498719.52		235088449				143,592,995		44,751,045		32,414,636		-		-		220,758,676		33,258,769

				Prior Period Adjustments		(1)		(42,914,971)		(9,570,074)		(3,229,652)		-		23,556,531		(32,158,165)

J Rinaldi: J Rinaldi:
added .51 to match Kim's last presented numbers						60,259,956		(33,258,769)				(42,914,971)		(9,570,074)		(3,229,652)		-		23,556,531		(32,158,165)		-

				RESTATED Carryover funds from FY 2021-22				100,678,024		35,180,971		29,184,984		-		23,556,531		188,600,511		33,258,769								ERROR:#REF!		100,678,024		35,180,971		29,184,984		-		23,556,531		188,600,511		33,258,769

				Projected MHSA Revenue for FY 2022-23				173,092,338		41,880,000		11,020,000		-		-		225,992,338												198,276,400		49,569,100		13,044,500		-		-		260,890,000		-

				Transfers from Community Services and Supports to Other MHSA Subaccounts to Cover Approved Project Expenses		(2)		(37,897,030)

Rinaldi, Julia: Rinaldi, Julia:
Updated with maximum transfer for year 4/14/22		-		-		4,890,822		33,006,208

Rinaldi, Julia: Rinaldi, Julia:
Updated with maximum transfer for year 8 2022		-												(37,897,030)		-		-		6,262,162		31,634,868		-		-

				Projected Interest Revenue for FY 2022-23				2,342,670		804,532		572,766		-		807,946		4,527,914												857,529		214,382		56,416		-		-		1,128,327		-

				Total Funding Available for FY 2022-23				238,216,002		77,865,503		40,777,750		4,890,822		57,370,685		419,120,763		33,258,769										261,914,923		84,964,453		42,285,900		6,262,162		55,191,399		450,618,838		33,258,769



				Projected Expenditures				(173,620,172)		(49,855,620)		(15,693,265)		(4,359,841)		(32,437,646)		(275,966,544)												205,970,627		70,470,959		10,220,381		5,765,683		45,053,892		337,481,542



				Projected Admin Expenditures				(18,977,262)		(9,466,240)		(1,428,478)		(530,981)		(200,000)		(30,602,961)												19,469,693		6,061,279		1,480,837		496,479		200,000		27,708,288



				Total Program and Administrative Costs		(4)		(192,597,434)		(59,321,860)		(17,121,743)		(4,890,822)		(32,637,646)		(306,569,505)		-										225,440,320		76,532,238		11,701,218		6,262,162		45,253,892		365,189,830		-

				Projected Carryover of Funds for FY 2023-24				45,618,568		18,543,644		23,656,007		-		24,733,039		112,551,258		33,258,769										36,474,603		8,432,215		30,584,682		-		9,937,507		85,429,008		33,258,769



				Obligations or Adjustments

				Adjustment required per State to limit Prudent Reserve to 33%		(3)		-		-		-						-		-										-		-		-		-		-		-		-

				Total for Adjustments				-		-		-		-		-		-		-										-		-		-		-		-		-		-



				ADJUSTED Anticipated Carryover of FY 2020-21 Available Funds Less Obligations/Adjustments		(4)		45,618,568		18,543,644		23,656,007		-		24,733,039		112,551,258		33,258,769										36,474,603		8,432,215		30,584,682		-		9,937,507		85,429,008		33,258,769



				Estimated MHSA Revenue for FY 2023-24		(5)		235,669,335		59,425,000		15,427,500		-		-		310,521,835												234,498,000		58,624,500		15,427,500		-		-		308,550,000

Rinaldi, Julia: Rinaldi, Julia:
Includes interest - backs out $6.7M from County approved budget which accounts for funding expected to be returned from CalFHA.

																		

J Rinaldi: J Rinaldi:
added .51 to match Kim's last presented numbers		Projected Available Funds for FY 2022-23				281,287,903		77,968,644		39,083,507		-		24,733,039		423,073,093		33,258,769										270,972,603

Rinaldi, Julia: Rinaldi, Julia:
Updated with new FY 21-22 Plan amounts per Anthony's email 5/10/21		67,056,715		46,012,182		-		9,937,507		393,979,008		33,258,769

				Anticipated Costs for FY 2023-24				(187,775,308)		(63,641,153)		(9,848,003)		(7,504,623)		(20,901,030)

Rinaldi, Julia: Rinaldi, Julia:
Adjusted budget and projections as We can't budget or project more than we can transfer - available revenue - correct? - Using 3 year transfer estimate in 22-23 backup		(289,670,117)												(225,440,320)		(76,532,238)		(11,701,218)		(6,262,162)		(44,318,434)		(364,254,372)

				Anticipated Transfers for FY 2023-24				(40,465,983)						7,504,623		32,961,359

J Rinaldi: J Rinaldi:
Updated per Anthony's calculated max amount.
Can only transfer the lesser or budget or 20% of allocation in any given year		-												(40,643,089)		-		-		6,262,162		34,380,927		-

				Projected Carryover of Funds for FY 2024-25				53,046,612		14,327,490		29,235,504		-		36,793,369		133,402,975		33,258,769										4,889,194		(9,475,523)		34,310,964		-		-		29,724,636		33,258,769

				Estimated MHSA Revenue for FY 2024-25		(5)		235,046,135		59,268,700		15,386,500		-		-		309,701,335												233,874,800		58,468,700		15,386,500		-		-		307,730,000

Rinaldi, Julia: Rinaldi, Julia:
Updating with Mike Geiss Projection 2/14/22

				Projected Available Funds for FY 2023-24				288,092,747		73,596,190		44,622,004		-		36,793,369		443,104,310		33,258,769										238,763,994

Rinaldi, Julia: Rinaldi, Julia:
Updated with new FY 21-22 Plan amounts per Anthony's email 5/10/21		

Rinaldi, Julia: Rinaldi, Julia:
Updated with maximum transfer for year 8 2022																								

Rinaldi, Julia: Rinaldi, Julia:
Updating with Mike Geiss Projection 2/14/22		

Rinaldi, Julia: Rinaldi, Julia:
Adjusted budget and projections as We can't budget or project more than we can transfer - available revenue - correct? - Using 3 year transfer estimate in 22-23 backup		

J Rinaldi: J Rinaldi:
Updated per Anthony's calculated max amount.
Can only transfer the lesser or budget or 20% of allocation in any given year																48,993,177		49,697,464		-		-		337,454,636		33,258,769

				Anticipated Costs for FY 2024-25				(211,123,128)		(65,818,786)

Rinaldi, Julia: Rinaldi, Julia:
Updated 2/7/23 to reflect zero balance		(7,323,668)		(8,758,368)		(21,401,488)

Rinaldi, Julia: Rinaldi, Julia:
See max transfer calculation in 22-23 backup - can't budget more than can transfer - correct?
														

Rinaldi, Julia: Rinaldi, Julia:
Updated with new FY 21-22 Plan amounts per Anthony's email 5/10/21		(314,425,439)												(225,440,320)		(76,532,238)		(11,701,218)		(6,262,162)		(40,366,377)		(360,302,315)

				Anticipated Transfers for FY 2024-25				(30,159,857)						8,758,368		21,401,488

J Rinaldi: J Rinaldi:
Can only transfer the lesser of budget or 20% of allocation in any given year - backup for 23-24 estimate in backup folder		-												(46,628,539)		-		-		6,262,162		40,366,377		-

				Projected Carryover of Funds for FY 2025-26				46,809,763		7,777,404		37,298,336		-		36,793,369		128,678,872		33,258,769										(33,304,865)		(27,539,061)		37,996,246		-		(0)		(22,847,679)		33,258,769

				Estimated MHSA Revenue for FY 2025-26				235,046,135		59,268,700		15,386,500						309,701,335

				Anticipated Costs for FY 2025-26				(212,528,828)		(63,242,600)		(4,255,557)		(8,787,501)		(23,091,028)		(311,905,515)

				Anticipated Transfers for FY 2025-26				(31,878,530)						8,787,501		23,091,028		-

				Projected Carryover of Funds for FY 2026-27				37,448,540		3,803,504		48,429,279		-		36,793,369		126,474,692		33,258,769



				Notes:  
     Maximum transfer of CSS funding to WET and CFTN is 20% of average CSS Allocation for past five years.  For FY 2021-22, that is estimated to be $33.7M.
     Revenue projections for FY 2023-25 have been provided by Mike Geiss's estimates in May of 2022 with no updates in August 2022.
     FY 2023-24 and 2024-25 Projections have repeated FY 2022-23 budgets adjusting for maximum transfer of funds from CSS to WET and CFTN and no negative carry over balances. These amounts are expected to change as HCA begins the planning and community engagement processes for the next three-year MHSA Plan, FY 2023-24 through FY 2025-26

				Budgeted and projected interest revenue is net budgeted interest expense as of 8/2021



																		Prior to 4/14/22 22-23 Budget												(165,320,336)		(40,988,101)		(2,042,071)		(5,296,662)		(8,966,158)		(222,613,328)

																		Prior to 4/14/22 23-24 Budget												(165,320,336)		(40,988,101)		(2,042,071)		(5,296,662)		(8,966,158)		(222,613,328)
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Updated March 1, 2021				FY 2018-19						FY 2019-20						FY 2020-21						FY 2021-22						FY 2022-23		Please do not make any changes to this column.

				Job No.		FY 2018-19
Approved
Budget		Actual Expenditures		% Change		FY 2019-20
Approved
Budget		Actual Expenditures		% Change		FY 2020-21 Approved Budget		Projected Expenditures		% Change		Approved
FY 2021-22
Budget		Proposed 
Changes		Requested
Updated
 FY 2021-22
Budget		Approved
FY 2022-23
Budget		Old Notes for Anthony's Reference		FY 20/21 Budget Reduction 
and FY21/22 Plan Update Notes		Original 3 Yr Plan Notes						A.LE Notes

		ACCESS & LINKAGE TO TREATMENT SECTION																																										$0		ERROR:#REF!

		BHS Outreach & Engagement
(all ages) (pg 50, FY 2019-20 MHSA Annual Plan Update)		H2407M71
H2407N70
H2407T70
H24071B0
H2407HKZ		3,069,933		2,254,799		73%		2,569,933		2,059,798		80%		2,569,933		1,183,361

Wang, Yan: Wang, Yan:
WPC IGT $500K		46%		2,569,933		(2,569,933)		- 0		2,569,933		FY 18/19: Reduction of $500K due to 5 positions now being funded from Whole Person Care funds. 		Shifted O&E to PEI from CSS resulting in a  $1.4M decrease in FY 20/21, and program fully shifted over to PEI in FY 21/22 from SC PPT 11-16-20. 		Keep the budget same level for the lease cost as program will need to relocate in FY20/21. 		Lease increase isn’t enough. Vacant positions? Ending of Whole person Care Revenue				Currently about 16 FTE. $960K Increase in FY 17/18 was due to Riverbed relocation. Exp. Will decrease for 19/20.    		$0		ERROR:#REF!

		The Courtyard Outreach (will get renamed)
(pg 53, FY 2019-20 Plan)		H2407NAZ		500,000		737,728		148%		900,000		713,465		79%		900,000		798,446		89%		900,000				900,000		900,000		FY 18/19 and 19/20: Increase of $400K for Multi-Service Center contract to cover expansion of hours.										Proj $800K for FY 18/19 so far. Expanded hours in July 18		$0		Ask Jayson Benbrook how much this will go down. Should have savings

		Open Access 
(pg 54, FY 2019-20 Plan)																2,300,000		2,585,397		112%		2,300,000		300,000		2,600,000		2,300,000		Budget separated from Recovery Centers/Clinics beginning FY 2020-21		For FY 21/22: Right-sizing budget due to over-expenditures in FY 20/21.		Open Access previously part of Recovery Center program. Programs separated beginning FY 20/21, with level funding.

		Correctional Health Services: Jail to Community Re-Entry 
(pg 58, FY 2019-20 Plan)		H33304S0		3,200,000		119,259		4%		2,600,000		1,290,624		50%		2,200,000		1,364,941		62%		2,700,000				2,700,000		2,800,000		FY 18/19 and 19/20: Program has had recruitment and hiring  issues/delays(due to length and intensity of required background checks).  (TL): Therefore, variance is due to vacancy savings.		Savings in FY 20/21 due to CARES revenue		Program approved for 28 FTEs and has been diligently trying to hire despite on-going hiring challenges. As of mid-January 2020, program has filled 17 FTEs, and antipcates being being fully staffed by FY 22-23. Budget request for the Three-Year Plan are based on estimated increases in costs due to continual filling of remaining 11 vacancies over each Fiscal Year.		28 Total. 8 Filled, 9 Job Offers, 11 Vacant		Increasing Budget request amounts based on estimating partially filling vacant positions each Fiscal Year, and being fully staffed by FY 22-23.  Costs include County negotiated Salary increases, office rental space, and IT-related requests (FY 22-23 only).  		FY19/20: $2.6M estimated by Correctional Health PSA		-$400,000		ERROR:#REF!

		Subtotal Access & Linkage Section				6,769,933		3,111,786		46%		6,069,933		4,063,887		67%		7,969,933		5,932,145		74%		8,469,933		(2,269,933)		6,200,000		8,569,933														$1,900,000		ERROR:#REF!



		SUICIDE & CRISIS PREVENTION SECTION     * PRIORITY*																																										$0		ERROR:#REF!

		Mobile Crisis Assessment (pg 61, FY 2019-20 MHSA Plan)

		Children's Team
(PROPOSED PRIORITY FOCUS)		H2409200
H2409320
H24093F0
H2409A20
H2409A30		3,164,032		3,064,776		97%		2,864,032		2,859,992		100%		3,164,032		3,541,991		112%		3,164,032		- 0		3,164,032		3,164,032		FY 18/19: Program hired 5 additional clinical staff to support increasing call volume. Program has continued to experience some turnover and has 3 vacancies. FY 18/19 budget has been adjusted to reflect underspending due to vacancies combined with revenue generated from private insurance.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.  Program is anticipating more Medi-Cal revenue to come in based on the projected expenditure for this fiscal year.		Higher expenditures in FY 2020-21 due to impact of lower Medi-Cal revenue being generated due to COVID.		Beginning FY 2020-21, increase budget back up to approved FY 2018-19 budget to support efforts to improve response time.

				does budget need to be increased, or note added that carryover funds will go here, to improve response time?		With the additional increase of clinical staff, another HCA Service Chief I position has been added to help oversee the expanded program.   It is anticipated the program will generate $1 million dollar of Medi-Cal revenue and $400,000 in private insurance to offset the MHSA funds, which allows the program budget to be reduced by $300,000 for both FY 18-19 and FY 19-20.  Currently, there are 5 vacant positions in this program.  Four (4) have job offers extended and One (1) is still in recruitment.		$300,000		Will this budget be effected due to OcLinks covering some of the services

		Adult Team / PERT		H2407V60
H2407110
H2407130
H2407190
H2407210
H2407320
H2407330
H24073F0
H2407410
H2407L70		5,971,826		5,242,148		88%		5,971,826		5,831,039		98%		5,971,826		5,833,717		98%		5,971,826				5,971,826		5,971,826		FY 18/19: Some cost savings identified because hiring for remaining positions added at the end of FY 17/18 is currently taking place.
FY 19/20: Program requesting to keep level funding from increased/amended FY 18/19 budget because hiring anticipated to be complete by FY 19/20.				Budget for new lease cost at 4000 Metropolitan.		10 of 63 positions Still Vacant				Just over 40 FTE(60 staff) currently. 11 positions still vacant		$0		ERROR:#REF!

		Mobile Crisis Assessment Program				9,135,858		8,306,924		91%		8,835,858		8,691,031		98%		9,135,858		9,375,708		103%		9,135,858		- 0		9,135,858		9,135,858

		Crisis Stabilization Units (CSUs) (pg 64, FY 2019-20 MHSA Plan)

		Crisis Stabilization Units (CSUs)
		H2407HWZ		5,000,000		5,400		0%		4,150,000		2,667,339		64%		6,700,000

Ly, Trisha: Ly, Trisha:
expected full-year operation of the CSU built in FY 19-20		5,055,061		75%

Ly, Trisha: Ly, Trisha:
Added another CSU		10,000,000				10,000,000		10,000,000		FY19/20: Move $850K to CFTN to cover a CSU renovation costs. (TL): Expected to start one new CSU to see clients in February 2020 (13 reclining chairs) by College Hospital CSU. Savings in due to delay in starting the CSU build-out; anticipate to finish it by the of January 2020.		Additional Anita Lease cost is projected at $210,000. Funding to cover additional costs not being added due to savings from only 2 of 3 planned CSU's currently sited.		Requesting to add one new CSU in FY20/21 at Anita Wellness Campus. The total amount will support 2 CSUs (1 at College Hospital in Costa Mesa serving 18+ and 1 at Anita Wellness Campus serving 13+). Budget reflects partial funding for Anita CSU  in FY 2020-21.						$5,400 in 18/19 was cost for Construction group advice		$2,550,000		ERROR:#REF!

		In-Home Crisis Stabilization (pg 65, FY 2019-20 MHSA Plan)

		Children (0-17)
		H2407LCZ		1,085,480		973,421		90%		1,085,480		1,196,727		110%		1,435,480		1,220,451		85%		1,435,480		- 0		1,435,480		1,435,480						Requesting an annual increase of $350,000 beginning FY 2020-21. Children's provider is currently serving 700 clients, which is 300 over the contracted number of 400 clients.
		Increase in clients seened? Med $144K Total $687K 21%				The MHSA amount for this contract is $1,085,480 and the Medi-Cal revenue amount is $571,440 for a total max obligation of $1,656,920.		$350,000		ERROR:#REF!

		Adults (18+)		H2407JRZ		1,500,000		1,064,409		71%		1,500,000		1,006,472		67%		1,500,000		1,237,755		83%		1,500,000				1,500,000		1,500,000		FY 18/19: Program just implemented in 18/19.				Program launched in FY 2018-19. Propose to keep funding at approved budget level as program is still fully ramping up.		Program still ramping up Med $182K Total $577K  32%				MHSA Max ob shows $1.5M, FFP $250K19/20		$0		ERROR:#REF!

		 In-Home Crisis Stabilization Program				2,585,480		2,037,830		79%		2,585,480		2,203,200		85%		2,935,480		2,458,206		84%		2,935,480		- 0		2,935,480		2,935,480

		Crisis Residential Services (pg 67, FY 2019-20 MHSA Plan)

		Children (0-17)
		H2407GEZ
H2407GFZ
H2407LDZ		3,338,248		2,837,816		85%		2,988,248		3,173,955		106%		3,488,248		2,811,455		81%		4,988,248		- 0		4,988,248		4,988,248				Reduction of $500K for FY 20/21 as presented in the SC PPT 11-16-20. Savings comes from CCRP not yet implemented until FY 21/22		Track 1: Existing Crisis Residential Services - current budget for this program is $2,988,248 and will remain level for the next 3 fiscal years.

Track 2:  Crisis Children's Residential (New State Mandated Service as part of Continuum of Care reform) - Program is requesting to add $500,000 for FY 2020-21 which will be carried forward to FY 2021-23; in FY 2021-22, Program is requesting an additional increase of $1.5 million to fully implement the program, which will be carried forward to FY 2022-23. Timelines are estimated as HCA still waiting for final guidelines to be released by DHCS.  Waymakers:   

		Asking increase of addtl $1.5 or total of $1.5 for full implimentation				The MHSA amount for this contract is $3,404,231 and the Medi-Cal revenue amount is $322,500 for a total max obligation of $3,726,731.   
Historically data shows the vendor has been averaging around $3 million or less in its annual spending.  A reduction in MHSA dollars by $350,000 is justifiable as any additional costs will be covered by Medi-Cal revenue.		$500,000		CCRP (STRTP) (Track 2): this is a new mandated program by the state currently in RFP with a budget of $500,000 in FY 20-21 and an additional $1,500,000 in FY 21-22 for a total of $2,000,000 in MHSA fund and FFP matching revenue of $2,000,000 for a total max. obl. of $4,000,000.  Program anticipates program to start on 7/1/21.

		TAY (18-25)		H2407LGZ		1,491,368		1,387,588		93%		1,491,368		1,367,932		92%		1,541,368		1,449,598		94%		1,541,368		(500,000)		1,041,368		1,541,368				Reduction of $500K FY 21/22 as presented in the SC PPT 11-16-20. Savings comes from keeping CRP at 6 Beds and not continuing with 6 SRP beds that were under utilized.		$50k increase beginning FY 2020-21 to cover increased lease costs.

		Medi Cal $87K Total $729K 12%				The MHSA amount for this contract is $1,368,833 and the Medi-Cal revenue amount is $324,873 for a total max obligation of $1,693,706.  Vendor has of history of under generating its Medi-Cal revenue.  Any dollar reduction for this line item may lead to insufficient MHSA funds available to cover actual expenditures.		$50,000		Reduction is due to the termination of Social Rehabilitation Program (SRP) site in FY 21-22.  Program is currently in RFP and anticipating new vendor to propose budget of $1.2 million or $1.7 million with $1,041,368 in MHSA fund and balance will be covered by Medi-Cal.

		Adult (18+)		H24074W0
H2407FXZ
H2407FZZ
H2407LJZ		3,751,229		1,731,458		46%		3,251,229		1,875,196

Wang, Yan: Wang, Yan:
with one new north provider and security system at Central TreeHouse		58%		4,001,229		3,594,810		90%		4,751,229		235,000		4,986,229		4,751,229		FY 18/19 and 19/20: Contract negotiations resulted in overall program Budget decrease. FY18/19 actual cost is less than budget as two facilities were new in FY18/19		fY 21/22 Increase due to additional Anita Lease cost is projected at $235,000. Increasing.		$1.5M increase due to adding new 15-bed facility at Anita Wellness Campus beginning FY 20/21. Budget reflects partial funding for Anita CSU  in FY 2020-21.

Program is creating beds for Older Adults; due to high MediCal reimbursement by provider, no additional CSS funding was needed to increase capacity to serve for Older Adults.		 Medi $593K total $956K 62%				MHSA is $3.17, FFP is $982K: Total Max Ob -$4.1M
Max ob is $1.9m for Telecare Central-Tree house
max ob is $1.1m Telecare South
max ob is $1.1m Telecare North		$750,000		ERROR:#REF!

		Crisis Residential Services Program				8,580,845		5,956,862		69%		7,730,845		6,417,083		83%		9,030,845		7,855,863		87%		11,280,845		(265,000)		11,015,845		11,280,845

		Subtotal Suicide & Crisis Prevention Section				25,302,183		16,307,017		64%		23,302,183		19,978,653		86%		27,802,183		24,744,838		89%		33,352,183		(265,000)		33,087,183		33,352,183														$4,500,000		ERROR:#REF!

		OUTPATIENT TREATMENT SECTION																																										$0		ERROR:#REF!

		Full Service Partnership (FSP) Program (pg 113, FY 2019-20 MHSA Plan unless otherwise specified)																																										$0		ERROR:#REF!

		Children		H2407BEZ
H2407LAZ
H2407PQZ
H2407RQZ		6,654,575		9,570,291		144%		11,054,575		10,147,015		92%		11,054,575		8,811,278		80%		11,054,575		- 0		11,054,575		11,054,575		FY 18/19: $4.4 million increase is $1.9 million from the "OC Children with Co-Occurring Mental Health Disorder" program for FSP services for this population + $2.5 million from TAY FSPs.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.  Projected saving is from Pathways (RENEW) due to number of clients being is lower than anticipated.  Program is working to increase census in order to spend the funding.  				Approved/requested budgets are to cover the contracted maximum obligations for services. Annual CSS expenditures vary based on MediCal billing. HCA is working with providers to increase MediCal billing, and as less CSS funds are needed, CSS budgets will be adjusted accordingly. Adult budget is also less lease costs due to one program being housed temporarily at another FSP clinic.  

		ISFC and IOT programs being developed and implemented				There are five (5) contracts in this MHSA funding line totaling to $11,660,944, Medi-Cal $2,138,080: Total Max-ob of $13,799,023

FFP around: 18% 
1)  Pathways (RENEW) - funded with $3,818,455 in MHSA dollars and $834,061 in Medi-Cal revenue for a total of $4,652,516.  
2) Collaborative Court (Orangewood and Waymakers) - funded with $2,758,099 in MHSA dollars and $430,483 in Medi-Cal revenue for a total of $3,188,581.  
3) OCAPICA - funded with $1,377,034 in MHSA dollars and $302,276 in Medi-Cal revenue for a total of $1,679,310.  
4) YOW (Waymakers) - funded with $1,569,344 in MHSA dollars and $193,964 in Medi-Cal revenue for a total of $1,763,308.  
5) CHOC FSP - funded with $2,138,011 in MHSA dollars and $377,296 in Medi-Cal revenue for a total of $2,515,307.  $1.9 million was moved from line 22 to be included in this line.
The increase of $4.4 million comes from the reductions in Line 13 ($2.5 million) and Line 22 ($1.9 million).		$0		ERROR:#REF!

		Transitional Age Youth (TAY) 		H2407BEZ
H2407LEZ
H2407PQZ
H2407RQZ		10,684,468		6,501,554		61%		8,184,468		6,879,791		84%		8,184,468		6,242,645		76%		8,184,468		(500,000)		7,684,468		8,184,468		FY 18/19:  $2.5 million in cost savings transferred to Children's FSPs.
FY 19/20: Program requesting to keep level funding from adjusted FY 18/19 budget.		FY 21/22 Reduction of ($500,000) for TAY FSP as presented in SC PPT on 11-16-20. Reduction is based on average historical data of $7.7M expenditures versus the $8.2M budgeted.				Receives Medi Expect them to get more				There are four (4) contracts in this MHSA funding line totaling to $9,058,570, Medi-Cal FFP $1,657,864: Total Max ob of $10,716,435

FFP around 24%
1)  Pathways (STAY) - funded with $4,598,025 in MHSA dollars and $1,009,323 in Medi-Cal revenue for a total of $5,607,348.  
2) Collaborative Court (Orangewood and Waymakers) - funded with $605,436 in MHSA dollars and $94,496 in Medi-Cal revenue for a total of $699,933.  
3) OCAPICA - funded with $808,735 in MHSA dollars and $177,527 in Medi-Cal revenue for a total of $986,262.  
4) YOW (Waymakers) - funded with $3,046,375 in MHSA dollars and $376,518 in Medi-Cal revenue for a total of $3,422,893.  

The cost savings in this budget line has been shifted to cover the increasing expenses in the Children's FSPs.		$0		ERROR:#REF!

		Adult 		H2407X70
H2407Y80
H2407AYZ
H2407BDZ
H2407BSZ
H2407LHZ
H2407HNZ
H2407HPZ
H2407LNZ
H2407LPZ
H2407MJZ
H2407MPZ		21,592,093		20,265,319		94%		21,592,093		16,184,254		75%		21,592,093		19,663,102		91%		21,592,093				21,592,093		21,592,093		FY 18/19: New Gen. Pop. FSP (TAO Central) contract started 3/1/18 and program is not billing Medi-Cal yet due to challenges finding a site.										From Contract: MHSA funding of $20M, Medi-Cal $4.6m: Total Max-ob of $24.5m		$0		ERROR:#REF!

		Older Adult 		H2407LMZ		2,683,249		1,989,306		74%		2,683,249		2,232,677		83%		3,219,899		2,582,548		80%		3,219,899				3,219,899		3,219,899						Increase to serve 30 additional clients for a total of 180 clients.		Max ob increase $536K, any of that medical?				Max ob is $2,683,249		$536,650		ERROR:#REF!

		Assisted Outpatient Treatment Assessment & Linkage
(pg 117)		H2407640
H2407CQZ
H2407FTZ		5,015,841		4,198,565		84%		5,015,841		4,316,911		86%		4,715,841		4,248,907		90%		4,715,841				4,715,841		4,715,841		Budget includes funds for AOT Assessment and Linkage services				FY 20-21 reduction of $300K based on the current year FY 19-20 projection and prior year's actuals.						Max Ob for contract is $3.5m is MHSA. County staff projected at $1.4m		-$300,000		ERROR:#REF!

		Supportive Services for Clients
in Permanent Supportive Housing (pg 165)				- 0		- 0		- 0		5,000,000				0%		5,000,000		1,300,000

Wang, Yan: Wang, Yan:
Contract WPC budget has been reduced from $1.4M to $30K due to lower WPC clients registered. This will increase MHSA cost to about $1.5M. 		26%		5,000,000		(1,500,000)		3,500,000		5,000,000		 FY 19/20: New program being added. 		Savings of $3.7M in FY 20/21 and $1.5M in FY 21/22 due to delay in ramp up in Supportive services in PSH as presented in SC PPT 11-16-20.		Program will specifically support clients who are living with SPMI and in permanent supportive housing.						presented in last month's SC meeting from Jenny Hudson		$0		ERROR:#REF!

		FSP Program				46,630,226		42,525,035		91%		53,530,226		39,760,648		74%		53,766,876		42,848,480		80%		53,766,876		(2,000,000)		51,766,876		53,766,876

		Mental Health Court - Probation Services		H2407A50		921,000						- 0						- 0						- 0				- 0		- 0		FY 18-19: Per State, program is not eligible for MHSA funding. Beginning FY 18/19, services are being provided by a different funding stream. 												$0		ERROR:#REF!

		Program of Assertive Community Treatment (PACT) (pg 127, FY 2019-20 MHSA Plan)

		Children & Youth


Ishikawa, Sharon: Ishikawa, Sharon:
Flex funding and 24/7 coverage accounted for in proposed budgets?
		H2407Y60		1,100,000		589,447		54%		1,100,000		758,096		69%		1,100,000		836,269		76%		1,100,000		100,000		1,200,000		1,100,000		FY 18-19: Decreased funding is because program planned to hire a part-time psychiatrist but Program does not anticipate that the  position will be filled in FY 18-19.  
FY 19-20: Program anticipates to bring the psychiatrist on board and will need to have the full budget in place.
FY 20/21:  Program will be utilizing savings to hire two additional BHS II and a part-time psychiatrist along with a part-time BHN.  		For FY 21-22, proposing an increase of $100,000 to cover on-calls and flex spending.  Program has been operating with a p/t psychiatrist and other staffing vacancies which resulted in savings, however when program is fully staffed, additional funds will be needed to cover 24/7 on-call and flex funding.		Program launched in FY 2018-19. Propose to keep funding at approved budget level as program is still fully ramping up and looking for additional ways to increase crisis responsiveness, which will result in additional costs.

		No Vacancies Flex Funds						$0		ERROR:#REF!

		TAY / Adult		H2406130
H2407280
H2407290
H2407490
H2407N80
H2407V90
H2407W10
H2407V80
H2408130
H2408210
H2408290
H2408320
H2408410		9,528,018		7,315,686		77%		9,028,018		7,319,157		81%		8,528,018		7,526,664		88%		8,528,018				8,528,018		8,528,018		FY 18/19 and 19/20: Remove the 13 potential positions in FY 18/19 and add them in FY 19/20. Remove 13 potential positions in FY19/20 projection.				Right-sized budget while retaining funds for 6 FTEs that will be transferred (4 from ICS program) beginning in FY 20-21, and looking for additional ways to increase crisis responsiveness, which will result in additional costs.						All still vacant		-$500,000		ERROR:#REF!

		Older Adult		H2407W20		521,632		644,898		124%		671,632		515,594		77%		971,632		582,720		60%		971,632				971,632		971,632						Right-sizing budget, incorporating increased lease costs at 4000 Metropolitan and looking for additional ways to increase crisis responsiveness, which will result in additional costs.		Only 1 vacancy. Flex funds				FY 18/19 Expenditures through Dec 2018 is $345K		$300,000		ERROR:#REF!

		PACT Program				11,149,650		8,550,031		77%		10,799,650		8,592,847		80%		10,599,650		8,945,653		84%		10,599,650		100,000		10,699,650		10,599,650

		Clinic Expansion																																										$0		ERROR:#REF!

		Children & Youth Clinic Services 
(pg 133, FY 2019-20 MHSA Plan)
		H2407GGZ
		- 0		(78,287)		0%		500,000		372,324		74%		2,500,000		76,311		3%		3,000,000		(500,000)		2,500,000		3,000,000		FY 18/19: Reducing the $2.3 million budget by ($1.1) million.  The remaining balance of $1.2 million be used to cover the one outpatient contractor providing track 1 Pathways to Wellness services and two contracts providing track 2 STRTP services
FY 19/20: Additional $3 million is being requested for the Short-Term Therapeutic Residential Programs (STRTPs) in FY 2019-20 as Program is anticipating 8 contracts to come on board at approximately $1.2 million each contract.  

Projected savings are due to contractor ability to generate Medi-Cal revenue.

FY 20/21:  Program is requesting to expand services to South County for the Outpatient Services portion of the this budget with Western Youth Services and is asking for an increase in funding of $500,000.  STRTP funding is to remain level at $5 million.  Expansion is to start from FY 2020-21 and continue.
		FY 20/21: Of the $2 million added in FY20/21, $1.2 million was for clinic expansion, $300,000 was for Therapeutic Foster Care (TFC) and $500,000 was for the LCAP match to support student outpatient services.  None of these funds were able to be expended in FY20/21 due to COVID and other factors.                                                                                                                       
                                                                                                                                                        FY 21/22: An additional $500,000 was planned to be added for LCAP match to support student outpatient services bringing the total for this service to $1 million, however, given that no funds have yet been expended toward this, it is recommended that we reduce FY21/22 by $500,000.  $1.2 million is in the process of being added to contracts for FY21/22 and it is hoped that TFC will be implemented this year as well. 		Existing Outpatient Services (formerly Youth Core Services): Current budget is $500,000 which will remain level for the next 3 FYs. Proposing to expand services to all eligible youth living with SED/SMI (and not just youth elgibile for State Pathways to Well-Being program, as described in the last Three-Year Plan). 

Beginning FY 2020-21: $1.5 million annually is requested to implement mental health services to support the State-mandated program Therapeutic Foster Care (TFC). Funds would also provide mental health services for youth referred by Social Services Agency who are in foster care and/or at-risk of foster care involvement, as well as for youth screened in primary care settings through the ACES Aware Initiative. At full implementation, the numbers of youth referred by these sources is estimated to be up to an additional 2,500 youth. 

In support of the Access and Suicide Prevention Priorities, also proposing adding $500k for planning with school-districts/OCDE on expanding outpatient treatment for school-aged youth experiencing SED and their families. Planning will include identifying schools that will match MHSA dollars with LCAP or other funds. Proposed services will also draw down Medi-Cal FFP, thus promoting sustainability and increased service capacity. Planning will also include establishing data-sharing metrics and methods, MOUs, etc with participating schools. 

Beginning FY 2021-22: Add another $500k (for a total of $1million annually) for LCAP match to support student outpatient treatment, with continued drawing down of MediCal. TFC/ACES/SSA-referred services will continue at $1.5 million and Existing Outpatient Services will continue at $500k annually.
Services provided may be clinic- or field-based depending on the needs of the child/youth/family.

STRTP costs have been moved to the Residential Treatment category.

						Currently 3 contracts:
Western Youth Contract: $500K
Olive Crest: began last month
New Alternative: beginning next month

trying to get 5 additional providers for STRTP in 19/20		$2,000,000		FY 21-22 Budget:
    1) $500,000 - Western Youth Services and $500,000 FFP for a total max. obl. of $1,000,000;
    2) $300,000 - Therapeutic Foster Care and $300,000 FFP for a total max. obl. $600,000;
    3) $1,200,000 - Clinic Expansion and $1,200,000 FFP for a total max. of $2,400,000; and
    4) $1,000,000 - LCAP Match - $500,000 in FY 20-21 & an additional $500,000 in FY 21-22 for a total of $1,000,000.

		OC Children with Co-Occurring Mental Health Disorders (pg 106, FY 2019-20 MHSA Plan)		H2407HSZ
H2407LBZ		2,500,000		831,175		33%		600,000		1,169,080		195%		1,000,000		799,269		80%		1,000,000				1,000,000		1,000,000		There were two service types provided in this budget line: outpatient clinic-based services and FSP services.
FY 18/19 and 19/20: $1.9 million is being shifted from this line and added to the Children's FSP line.
FY 19/20:  In beginning of FY 2019-20, Contractor has indicated it would like additional funding.  Because we were unable to increase the MHSA funds as it would require multiple approval levels, Contract Services and Program decided to increase the Medi-Cal revenue for this contract by $400,000, from the contracted amount of $1.6 million to $2 million.  The increase resulted in the funding breakdown of $600,000 MHSA funds and $1.4 milliion in Medi-Cal revenue.This Medi-Cal expectation for this particular contract could not be possible as not many contractor could generate this amount of Medi-Cal revenue.  For the following 3 year plan, program adjusted the breakdown to $1 milion in MHSA and $1 million in Medi-Cal.				$400,000 increase was moved from the corresponding Children's FSP contract to adjust for the budget increase of this contract.		Shifted Budget to FSP Program in 19/20. Now not generating as much revenue now				With the additional increase of clinical staff, another HCA Service Chief I position has been added to help oversee the expanded program.   It is anticipated the program will generate $1 million dollar of Medi-Cal revenue and $400,000 in private insurance

2) CHOC - FSP for Co-Occurring Disorder - funded with $2,138,011 in MHSA dollars and $377,296 in Medi-Cal revenue.  It is not anticipated the vendor will be spending $2.1 million in its first year of implementation.  Due to the program being an FSP Program, funding of $1.9 million will be shifted to the Children's FSP, line 12.		$400,000		ERROR:#REF!

		Recovery Center/Clinic 
(pg 135, FY 2019-20 Plan)

Ishikawa, Sharon: Ishikawa, Sharon:
Remove Open access & put in separate budget line above		H2407W30
H2407W40
H2407Z50
H2407Z60
H2407Z70
H2407Z80
H2407NRZ
H2407SGZ		9,158,531		7,989,790		87%		8,458,531		7,994,409		95%		6,158,531		5,689,666		92%		6,158,531		(300,000)		5,858,531		6,158,531		FY19/20: Add $300K for UCI Physician Services.		Right sizing budget with additional savings from vacant positions		Separated Open Access' $2.3M budget from Recovery Center’s budget and moved to Access & Linkage to Treatment Section; level funding for program.								-$2,300,000		Reduce down to $6M or $5.9? Based on trueing up from historics

		Integrated Community Services 
(pg 109, FY 2019-20  Plan)		H24072X0
H2407AXZ
H2407JDZ		1,848,000		1,547,292		84%		1,648,000		1,654,589		100%		1,197,000		4,265		0%		1,197,000		(1,197,000)		- 0		1,197,000		FY 18/19 and 19/20: Contract negotiations resulted in overall program Budget decrease		Savings of $1.2M in FY 20/21 and $1.2M in FY 21/22  as presented in SC PPT 11-16-20. ICS program ended FY 19/20		4 County FTEs will move to PACT in FY 20-21 because program will no longer provide county-operated services within the Community Health Clinic.		no medical				Max Ob for contract is $1.2M. County staff projected at $400K		-$451,000		ERROR:#REF!

		Older Adult Services (pg 103, FY 2019-20 Plan)		H2407L80		1,668,135		1,902,675		114%		1,668,135		1,607,796		96%		2,168,135		1,568,686		72%		2,168,135				2,168,135		2,168,135				FY 20/21 savings from services funded with CARES 		Increasing to right-size budget, incorporating increased lease costs at 4000 Metropolitan.		Metro Lease is $1.9M.				Note increase in budget from 17/18		$500,000		ERROR:#REF!

		PROPOSED NEW: Telehealth/Virtual Behavioral Health Care				- 0		- 0				- 0						2,500,000		- 0		0%		3,000,000		(3,000,000)

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		- 0		3,000,000				Savings of $2.5M in FY 20/21 and $3M in FY 21/22  as presented in SC PPT 11-16-20. Telehealth services funded by other revenue sources.		Proposed expansion using tele- & virtual behavioral health options to promote access to services, alleviate high caseloads in outpatient clinics, and provide the option for increased telepsychiatry services. HCA will monitor service demand/capacity and program expenditures, and transfer CSS carryover funds should service demand/expenditures exceed the current proposed budget. HCA will update the Steering Committee should the need for additional CSS carryover funds be identified.								$2,500,000		ERROR:#REF!

		Subtotal Clinic-Expansion Programs				15,174,666		12,192,645		80%		12,874,666		12,798,199		99%		15,523,666		8,138,197		52%		16,523,666		(4,997,000)		11,526,666		16,523,666														$2,649,000		ERROR:#REF!

		Residential Treatment																																										$0		ERROR:#REF!

		Adolescent Co-Occurring MH & SUD Residential Treatment		H2407BKZ
H2407BMZ		427,500		206,197		48%		- 0		6,328		0%						0%										FY 18-19: Reduction of $124,720 is to match the contractual obligation amount of $302,780.
FY 19/20: MHSA funding for these services will end at the end of FY 18/19 and services will continue to be provided and funded through revenue sources such as Drug MediCal and MediCal.
FY 19/20:  Cost settlement in FY 2018-19 for the amount of $15,767.65.
				Program continuing through non-MHSA funds.						Contract ends June 2019		$0		ERROR:#REF!

		Adult Co-Occurring MH & SUD Residential Treatment (pg 74)		H2407NWZ		500,000		- 0		0%		500,000		- 0		0%		- 0				N/A										FY 19/20: Plan to start program in FY19/20. Remove program from FY 19/20 projction. Program will start in FY20/21.				Program will be at Anita Campus and funded through non-MHSA funds.								-$500,000		ERROR:#REF!

		Short-Term Therapeutic Residential Program (STRTP)
(formerly a separate track embedded in Continuum of Care/Youth Core Services program line; pg 73, FY 2019-20 MHSA Plan)		H2407HQZ
H2407HRZ		2,300,000		1,015,599		44%		4,870,000		2,527,478		52%		6,500,000		2,732,948		42%		8,000,000		(1,000,000)		7,000,000		8,000,000		Savings are due to the certification process.  Only vendors that are certified by the state to provide STRTP Services can sign on with the County to start services.  As of today, only 3 vendors have signed a contract and each contract is approximately $1.2 million for a total of $3.6 million.  According to Program, additional vendors will be coming on Board soon but don't know when that will be happen.		For FY 21-22, Program proposed a reduction of $1 million, from $8 million to $7 million to account for needed start up time, including Mental Health Program Approval from DHCS, before program is fully implemented/operational.		Beginning FY 2020-21: Transfer annual budget of  $4,870,000 from Continuum of Care (formerly Youth Core Services) to separate STRTP program (which was previously embedded within the former Youth Core Services program), and increase the annual budget by $130,000 to right-size the annual budget since those funds had been previously transferred to CFTN for capital renovations to bring an office serving MHSA clients up to code, thus bringing current annual STRTP budget to $5 million. Also requesting an increase of $1.5 million in FY 2020-21 to cover the increasing number of providers signing onto this State-mandated program, as well as the increasing costs of these intensive services, bringing total requested FY 2020-21 budget to $6.5 million.
Beginning FY 2021-22: Add another increase of $1.5 million to cover additional providers and high cost of these intensive services, bringing total on-going annual budget to $8 million.
		Medi cal. Max ob is currently $10M						$1,630,000		ERROR:#REF!

		Subtotal Residential Tx Programs				3,227,500		1,221,796		38%		5,370,000		2,533,806		47%		6,500,000		2,732,948		42%		8,000,000		(1,000,000)		7,000,000		8,000,000														$1,130,000		ERROR:#REF!

		Subtotal Outpatient Treatment Section				76,182,042		64,489,507		85%		82,574,542		63,685,499		77%		86,390,192		62,665,278		73%		88,890,192		(7,897,000)		80,993,192		88,890,192

		SUPPORTIVE SERVICES SECTION																																										$0		ERROR:#REF!

		Mentoring for Children and Youth
(pg 159, FY 2019-20 MHSA Plan)		H2407GCZ		500,000		477,896		96%		500,000		492,268		98%		500,000		488,489		98%		500,000		(500,000)		- 0		500,000				Savings of $500K in FY 21/22 as presented in SC PPT 11-16-20. The contract ends 6/30/2021 and will not be renewed.  No anticipated loss of services due to "Peer Mentor and Parent Partner Support" program, which was expanded in FY  18/19 through a Plan amendment.								Contractual amount is $500,000 in MHSA funds.  This contract does not generate Medi-Cal revenue.		$0		ERROR:#REF!

		Peer Mentor and Parent Partner Support 
(all ages; pg 145, FY 2019-20 MHSA Plan)		H24073T0
H2407CUZ
H24071B0		4,249,888

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		2,805,787

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		66%		4,249,888		3,739,043

Wang, Yan: Wang, Yan:
Adult Peer $2,436,645
CYBH: 835,009
WPC Transfer: $1050429*4/9
		88%		4,249,888		3,990,109

Wang, Yan: Wang, Yan:
Adult $2,774,389
WPC IGT $400K
CYBH: $835,009		

Ishikawa, Sharon: Ishikawa, Sharon:
Flex funding and 24/7 coverage accounted for in proposed budgets?
																				94%		4,249,888				4,249,888		4,249,888		FY 18/19 and 19/20:30 Mental Health Worker II positions were budgeted for expanding the program beginning FY18/19. Hiring is currently in process: 13 of 13 children's positions filled and 4 of 17 adult positions filled. Program will be able to hire remaining adult positions in FY19/20.
FY 20/21:  Program is requesting to add 13 more positions for Children and Youth Behavioral Health.
Due to vacancy, program actual expenditures is less than budget in FY18/19.				FY 2019-20 are partial expenditures due to vacancies for positions added when program expanded in FY 2018-19 mid-year. Hiring for FTEs is nearing completion, thus requesting to keep budget level.		Just hired in FY 19/20 so partial expenses. Final job offers being offered				Currently staffing 8 FTE. $150K through Dec. Max ob for contract is $2,188,973
13 children-all filled
17 adults: 4 filled, 13 vacant		$0		ERROR:#REF!

		Wellness Centers 
(pg 149, FY 2019-20 MHSA Plan)		H24074X0
H2407GBZ
H2407GDZ
H2407RBZ		3,254,351		3,232,218		99%		3,254,351		3,247,607		100%		3,354,351		3,333,217		99%		3,354,351				3,354,351		3,354,351						Adjusted per contract agreements and facility maintenance/ improvements at Wellness Center Central.								$100,000		ERROR:#REF!

		Supported Employment 
(pg 162, FY 2019-20 MHSA Plan)		H2407DMZ
H2407LKZ		1,371,262		1,204,313		88%		1,371,262		1,147,774		84%		1,371,262		1,298,548		95%		1,371,262				1,371,262		1,371,262														$0		ERROR:#REF!

		Transportation Program 
(pg 164, FY 2019-20 MHSA Plan)		H2407ASZ		1,000,000		429,640		43%		900,000		965,862		107%		1,150,000		560,000

Wang, Yan: Wang, Yan:
Estimate less due to CV19		

Wang, Yan: Wang, Yan:
Contract WPC budget has been reduced from $1.4M to $30K due to lower WPC clients registered. This will increase MHSA cost to about $1.5M. 		

Wang, Yan: Wang, Yan:
WPC IGT $500K		

Ishikawa, Sharon: Ishikawa, Sharon:
Remove Open access & put in separate budget line above																				49%		1,300,000		(200,000)		1,100,000		1,300,000		FY 18/19 and FY 19/20: Reduced MHSA portion because $100K of contract is being funded with SABG funding. Start from FY 19-20 increase $150K 		Savings of $600K in FY 20/21 and $200K in FY 21/22  as presented in SC PPT 11-16-20. Savings comes from decreased tranportation usage during pandemic.		Requesting to add $250K starting FY 20/21 to increase transportation assistance, which includes right-sizing rides for adults 18+ and beginning transportation assistance to families with young minors. Increase budget by another $150k beginning FY 21/22 as expansion for families is fully implemented. HCA will monitor service demand/capacity and program expenditures, and transfer CSS carryover funds should service demand/expenditures exceed the current proposed budget. HCA will update the Steering Committee should the need for additional CSS carryover funds be identified.								$250,000		ERROR:#REF!

		Subtotal Supportive Services Section				10,375,501		8,149,854		79%		10,275,501		9,592,554		93%		10,625,501		9,670,363		91%		10,775,501		(700,000)		10,075,501		10,775,501														$350,000		ERROR:#REF!



		SUPPORTIVE HOUSING/HOMELESSNESS SECTION																																										$0		ERROR:#REF!

		Housing & Year Round Emergency Shelter 
(pg 166, FY 2019-20 MHSA Plan)		H2407MWZ		1,367,180		588,267		43%		1,367,180		224,279		16%		1,367,180		609,000		45%		1,367,180				1,367,180		1,367,180				AOABH Housing and Supportive Services has worked closely with the Office of Coordination to allocate beds and streamline the admission process for AOABH clients at Kramer and Yale.  This will increase access, utilization, and spending at both shelters.  It is anticipated that the full budget will be spent next FY.								Remaining $1.1M to OCCR???
$120K is used for short term housing.		$0		ERROR:#REF!

		Bridge Housing for Homeless 
(pg 167)		H2407HJZ		2,000,000		1,288,688		64%		2,000,000		1,573,174		79%		2,000,000		1,983,567		99%		2,000,000				2,000,000		2,000,000		FY 18/19: Contract began 7/1/18										Contract began 7/1/18		$0		ERROR:#REF!

		CSS Housing 
includes MOU with OCCR and funds for permanent supportive housig development
(pg 168)				25,482,577		25,206,998		99%		30,772,577		30,729,723		100%		293,678		293,678		100%		302,488		53,558		356,046		311,563						Combines OCCR Housing MOU & PSH Funds into single budget line

		      OCCR Housing MOU
      (formerly known as Housing)		H2407L60
H2407C40		482,577		206,991		43%		272,577		229,723		84%		293,678		293,678		100%		302,488		53,558		356,046		311,563		FY 18/19: Per MOU with OCCR.				3% annual increase due to labor union negotiations								$21,101		ERROR:#REF!

		      Permanent Supportive Housing (PSH)
         (formerly CSS Housing)		H2407L90		25,000,000		25,000,007		100%		30,500,000		30,500,000		100%		- 0				ERROR:#DIV/0!		- 0				- 0		- 0		FY 18/19 and 19/20: Part of plan to spend $70.5m on Housing												-$30,500,000		ERROR:#REF!

		Subtotal Supportive Housing/Homelessness Section				28,849,757		27,083,953		94%		34,139,757		32,527,176		95%		3,660,858		2,886,245		79%		3,669,668		53,558		3,723,226		3,678,743		$   - 0												-$30,478,899		ERROR:#REF!



		Subtotal Of All CSS Programs 				147,479,416		119,142,117		81%		156,361,916		129,847,769		83%		136,448,667		105,898,869		78%		145,157,477		(11,078,375)		134,079,102		145,266,552		Component budgets are approximations based on program estimates. Within the CSS component, funds can be shifted to meet actual expenditures. These shifts will be reflected each year during the Annual Plan Update.		- 0										-$19,913,249		ERROR:#REF!

		PROPOSED (Limited) EXPANSION: Administrative Costs				22,212,075		17,047,693		77%		17,833,503

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan		18,108,124

Wang, Yan: Wang, Yan:
Adult: $12,573,243
CYBH :$4,049,620
Unit 2130 $1,275,093		102%		18,639,508		16,139,508

Wang, Yan: Wang, Yan:
Adult: $12809,723		87%		19,469,693

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan				19,469,693		20,053,784

Wang, Yan: Wang, Yan:
Increase 3% over FY 18-19 Plan		

Ly, Trisha: Ly, Trisha:
expected full-year operation of the CSU built in FY 19-20				

Ly, Trisha: Ly, Trisha:
Added another CSU				

Le, Anthony: Le, Anthony:
Reduced as stated in the Steering Committee Reductions 
PPT 		

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19		

Wang, Yan: Wang, Yan:
Adult Mentoring $1,842,015, plus WPC transfer $856,597*4/9
CYBH $583,062.19						

Wang, Yan: Wang, Yan:
with one new north provider and security system at Central TreeHouse		

Wang, Yan: Wang, Yan:
Adult Peer $2,436,645
CYBH: 835,009
WPC Transfer: $1050429*4/9
																						Added 3% increases per FY due to the recently approved COLAs for OCEA's and OCMA's members. Propose to add $542,000 annually to 100% oversample CHIS in Orange County. Data would be used to support community planning through a systematic, existing effort to  identify mental health disparities in Orange County. 								$806,005		ERROR:#REF!

		Total MHSA/CSS Funds Requested 				169,691,491		136,189,810		80%		174,195,419		147,955,892		85%		155,088,175		122,038,377		79%		164,627,171		(11,078,375)		153,548,796		165,320,336														-$19,107,244		ERROR:#REF!

																																												$0		ERROR:#REF!



		CSS TRANSFERS TO OTHER COMPONENTS SECTION

		to WET				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,823,525		ERROR:#REF!		6,216,634		5,038,928		81%		5,219,984		- 0		5,219,984		5,296,662

		to CFTN				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		14,799,492		ERROR:#REF!		12,519,749		11,093,221		89%		8,840,752		1,552,519		10,393,271		8,966,158

		to Prudent Reserve				- 0		- 0				- 0		- 0				- 0						- 0						- 0

		Subtotal CSS Transfers Section				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18,623,017		ERROR:#REF!		18,736,383		16,132,149		86%		14,060,736		1,552,519		15,613,255		14,262,820		$   - 0

												ERROR:#REF!		166,578,909

		Formatting Key:				PROPOSED EXPANDED FUNDING FOR STRATEGIC PRIORITIES

												FY19-20 Requested		FY19-20 Projections						FY2021 Projections				FY121-22 Approved Budget				FY121-22 Plan Update				FY21/22								FY22/23

												174,195,419		147,955,892						$122,038,377.00				$164,627,171				$153,548,796		CSS		$164,627,171				$125,910,012		CSS		$165,320,336				$135,562,675

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		PEI		ERROR:#REF!				ERROR:#REF!		PEI		ERROR:#REF!				ERROR:#REF!

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		INN		ERROR:#REF!				ERROR:#REF!		INN		ERROR:#REF!				ERROR:#REF!

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		WET		ERROR:#REF!				ERROR:#REF!		WET		ERROR:#REF!				ERROR:#REF!

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		CFTN		ERROR:#REF!				ERROR:#REF!		CFTN		ERROR:#REF!				ERROR:#REF!

												ERROR:#REF!		ERROR:#REF!						ERROR:#REF!				ERROR:#REF!				ERROR:#REF!		Total 21/22		ERROR:#REF!				ERROR:#REF!		Total 22/23		ERROR:#REF!				ERROR:#REF!









												$143,695,419

												$117,830,243.60



												ERROR:#REF!

												ERROR:#REF!

												ERROR:#REF!

												ERROR:#REF!

												ERROR:#REF!
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MENTAL HEALTH AND RECOVERY SERVICES
CHILDREN AND YOUTH SERVICES

• Draft MHSA Three Year Plan will tentatively be posted and available for review from                                   
March 10, 2023 through April 14, 2023 at www.ochealthinfo.com

• CPP meetings are scheduled during a variety of times, available in each region of the 
County, includes standing CPP Stakeholder meetings (CEM, BHEC and Workgroups), 
Wellness Centers, and sessions held in collaboration with community partners.  

• Public Hearing is tentatively set to be hosted by the Behavioral Health Advisory 
Board on April 26, 2023, from 10:00 am to 12:00 noon at the Delhi Center (505 E 
Central Ave, Santa Ana, CA  92707)

• Presentation of the Plan to the Board of Supervisors for approval is tentatively 
scheduled May-June 2023

CYS Early Childhood Mental Health Services

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

CPP Summary

http://www.ochealthinfo.com/


MENTAL HEALTH AND RECOVERY SERVICES
CHILDREN AND YOUTH SERVICES

CYS Early Childhood Mental Health Services

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Plan Posting and Contact Information

Thank you for your thoughtful participation!
Your feedback is important to us.

The posted Draft MHSA Three Year Program and Expenditure Plan for 
Fiscal Years 2023-24 through 2025-26 and public comment forms can be 

found during the 30-day posting and comment period at

www.ochealthinfo.com

http://www.ochealthinfo.com/


MENTAL HEALTH AND RECOVERY SERVICES
CHILDREN AND YOUTH SERVICES

CYS Early Childhood Mental Health Services

MENTAL HEALTH AND RECOVERY SERVICES
MHSA PROGRAM PLANNING AND ADMINISTRATION

Plan Posting and Contact Information

For questions or comments, please contact:

Michelle Smith
MHSA Administrative Manager

msmith@ochca.com
(714) 834-5937

or 
MHSA Program Planning and Administration:

MHSA@ochca.com
(714) 834-3104

mailto:MHSA@ochca.com
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