
2023 Statewide Medical and Health Exercise
Chemical Fire with Burn & Pediatric Surge Scenario
Observer Handout

How To Use This Document: The purpose of this document is to provide an overall outline of the exercise and its objectives to observers. This template should be tailored to your specific jurisdiction/organization/facility. Bracketed text (e.g., [jurisdiction/organization]) is provided to aid with location-specific tailoring.

Welcome
It is our pleasure to welcome you to the Statewide Medical and Health Exercise (SWMHE). This event will provide a forum for Orange County EMS Agency to support and interface with healthcare providers, emergency management, and response partners throughout Orange County as part of a comprehensive exercise. 

Planning and response activities will take place in coordination with the overarching 2023 SWMHE program, which is led by the California Department of Public Health (CDPH) and the Emergency Medical Services Authority (EMSA). It has been developed with funding from Public Health Emergency Preparedness (PHEP) and Hospital Preparedness Program (HPP) grants. 

This handout has been developed to allow you, as an observer, to understand the context and scope of the exercise.

Background And Purpose
The [jurisdiction/organization/facility] is participating in the 2023 Statewide Medical and Health Exercise (SWMHE). Today’s exercise is a functional exercise (FE), which will help our State to be better prepared for emergencies and incidents of all types and sizes. This exercise will utilize all-hazards, multi-discipline objectives consistent with Homeland Security Exercise and Evaluation Program (HSEEP), Public Health Emergency Preparedness (PHEP) Program, Hospital Preparedness Program (HPP), Medical Response and Surge Exercise (MRSE), and Health Care Preparedness and Response capabilities, guidelines, and requirements. Players will test these objectives in response to a Chemical release scenario with Burn and Peds patient Surges.

This SWMHE has been developed by participants from local, regional, and State agencies, including health departments, acute care hospitals and facilities, emergency medical services, ambulance providers, long-term care facilities, community clinics and health centers, emergency management agencies, medical examiners/coroners, law enforcement, and fire services. The exercise is evidence of the growing public safety partnership between State and local jurisdictions regarding the response to the threat of public health and medical emergencies that our nation and communities face. More detailed information on the exercise can be found at.

Please do not interfere with exercise play. If you have questions, please ask the [Observer Coordinator]. 

Scope of Play
This is a functional exercise, planned for agencies and organizations throughout the State as part of the Statewide Medical and Health Exercise (SWMHE). The 2023 SWMHE program is a progressive exercise program tied to a set of common program priorities. 

[Insert information specific to the organization’s exercise].


Participating Agencies 
The following jurisdictions, agencies, and organizations are participating in this exercise: 

Orange County EMS Agency

Exercise Objective
This exercise was designed to provide a forum to accomplish the objectives below and their associated capabilities. These exercise objectives and capabilities were selected by our Exercise Planning Team by:
· Utilizing the objectives and capabilities identified in the Initial Planning Meeting
· Selecting and modifying the objectives and capabilities as needed for [jurisdiction/organization/facility] based on prior incidents, exercises, and requirements.

The selected capabilities are:
· [Insert capability here]
· [Insert capability here]
· [Insert capability here]

The selected objectives are:
· [Insert objective here]
· [Insert objective here]
· [Insert objective here]

Schedule of Events
The exercise will begin at [insert time] hours and will continue until [insert time] or when the Exercise Director ends the exercise. 
Schedule of Events
November 16th, 2023
	Time
	Personnel
	Activity
	Location

	[Time]
	Controllers and Exercise Staff
	Check-in for final instructions and communications check
	[Location]

	[Time]
	Media
	Media Briefing
	[Location]

	[Time]
	VIP & Selected Exercise Staff
	VIP Controller Briefing
	[Location]

	[Time]
	Controllers and Evaluators
	Controllers and Evaluators in starting positions
	[Location]

	[Time]
	All
	Controllers deliver day-of Player Briefing
	[Location]

	[Time]
	All
	Exercise Starts
	[Location]

	[Time]
	All
	Exercise Ends
	[Location]

	Immediately Following the Exercise
	All
	Venue Hot Washes
Turn in all Participant Feedback Forms
	[Location]



Schedule of Event- After Action Report
December xx 2023
	Time
	Personnel
	Activity
	Location

	[Time]
	Controllers, Evaluators, and Exercise Planning Team
	After Action Meeting
	[Location]



Map of Exercise Play
[Insert map here]

[bookmark: _Toc409166848][bookmark: _Toc283542578]Facility map

Appendix A: Scenario
[Insert Customized Scenario Here]
Map for event
[bookmark: _Toc409166862][bookmark: _Toc283542584]Appendix B: Communication & Information Management
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Notification Process for Unusual Events and Emergency System Activation Field to State[footnoteRef:2] [2: . From FEMA’s Emergency Management Institute Exercise Design Guidelines, in “Unit 4: Exercise Design Steps.”] 

	SEMS[footnoteRef:3] Level [3: . Standardized Emergency Management System] 

	Entity
	Initial Notification

	Field
	Field-Level Participants in the Public Health and Medical System, e.g.,
· Hospitals 
· EMS Providers
· Community Clinics
· Skilled Nursing Facilities 
· Public Water Systems 
· Public Health Laboratories
	Notify local and State agencies in accordance with statutory and regulatory requirements and local policies and procedures.

	Local Gov't
	Public Health and Medical Agencies:

· LHD EHD Local Emergency Medical Services Agency (LEMSA)
	Notify local and State agencies in accordance with statutory and regulatory requirements and local policies and procedures.
Notify the Medical and Health Operational Area Coordinator (MHOAC).
Local Health Department (LHD)/Environmental Health Departments (EHDs): Notify the California Department of Public Health (CDPH) Duty Officer Program (either directly or via the MHOAC Program) or Medical and Health Coordination Center (MHCC) if activated.

	OA
	MHOAC Program
	Notify the Regional Disaster Medical Health Coordinator/Specialist (RDMHC/S) Program in affected region.
Notify the local emergency management agency in accordance with local policies and procedures.
Notify the CDPH and/or Emergency Medical Services Authority (EMSA) Duty Officer Programs (either directly or via the RDMHC Program).

	Region
	RDMHC/S Program
	Notify the CDPH and/or EMSA Duty Officer Programs.
Notify the local emergency management agency in accordance with local policies and procedures.
Notify the MHOAC Program(s) in unaffected Operational Areas (OA) within the Mutual Aid Region to inform and provide advance warning if requests for assistance are anticipated.

	State
	CDPH and EMSA Duty Officer Programs
	Notify State agencies in accordance with policies and procedures.
Notify the RDMHC/S Programs in other Mutual Aid Regions if assistance is required or anticipated.

	State
	Cal OES State Warning Center
	Notify State agencies, including California Governor's Office of Emergency Services (Cal OES), in accordance with policies and procedures.
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Notification Process for Unusual Events and Emergency System Activation State to Field
	SEMS Level
	Entity
	Initial Notification

	State
	
Cal OES State Warning Center
	Notify the CDPH and EMSA Duty Officer Programs.

	   State
	CDPH and EMSA
Duty Officer Programs
	Notify State agencies in accordance with policies and procedures.

Notify the RDMHC Program in accordance with policies and procedures: request acknowledgement of notification if a Medical and Health Situation Report is expected; escalate to the MHOAC Program if acknowledgement of notification is not received from the RDMHC/S Program within 15 minutes. Notify the RDMHC/S Program by email if no Medical and Health Situation Report is expected by CDPH and/or EMSA.

Notify LHD/EHDs in accordance with policies and procedures and field-level entities in accordance with statutory and regulatory requirements for specific functions.

	Region
	RDMHC/S Program
	Notify the MHOAC Program immediately if the State has requested a Medical and Health Situation Report. Otherwise, notify the MHOAC Program in accordance with policies and procedures.

Notify emergency management agencies in accordance with policies and procedures, including the Cal OES Regional Duty Officer (or Regional Emergency Operations Center [REOC] if activated).

	OA
	

MHOAC Program
	Notify local agencies (LHD, EHD, LEMSA, emergency management) in accordance with local policies and procedures.

	Local Gov't
	Public Health and Medical Agencies:

· LHD 
· EHD
· LEMSA

	Notify appropriate field-level entities in accordance with local policies and procedures.



[bookmark: _Hlk121393940]
Medical and Health Situation Report Unusual Events and Emergency System Activation
	SEMS Level

	Entity
	Activity

	Field
	Field-Level Participants in the Public Health and Medical System, e.g.,
· Hospitals 
· EMS Providers
· Community Clinics 
· Skilled Nursing Facilities Public Water Systems Public Health Laboratories
· Dialysis Facilities
· Home Health/Hospice/Extended Care Facilities
· Ambulatory Surgery Centers 
· Urgent Care Centers 
	Provide situational information to the appropriate local agency (e.g., LHD, EHD, LEMSA or MHOAC Program) in accordance with local policies and procedures.

	Local Gov't
	Public Health and Medical Agencies:
LHD, EHD, LEMSA
	Provide situational information to the MHOAC Program in accordance with local policies and procedures.

	OA
	MHOAC Program
	Within two hours of incident recognition, prepare and submit initial Medical and Health Situation Report to: (1) RDMHC/S Program; (2) CDPH and/or EMSA Duty Officer Programs (or MHCC if activated); and (3) emergency management agency for the OA (or OA Emergency Operations Center [EOC] if activated) in accordance with local policies and procedures. Under pressing circumstances, the initial Situation Report may be verbally delivered. Update as agreed or pursuant to change in status but no less than once per operational period.

	Region
	RDMHC/S Program
	Confirm that the MHOAC Program submitted the Medical and Health Situation Report to CDPH and/or EMSA Duty Officer Programs and the emergency management agency for the OA (or OA EOC if activated) in accordance with policies and procedures.

Confirm that the Cal OES Regional Duty Officer (or REOC if activated) received the information contained in the Medical and Health Situation Report in accordance with policies and procedures.

	State
	CDPH and EMSA
Duty Officer Programs (or MHCC if activated)
	Share information with State agencies in accordance with policies and procedures.

Incorporate relevant information from Medical and Health Situation Reports into the statewide Public Health and Medical Daily Situation Report and share with Cal OES, California Health and Human Services (CHHS), RDMHC/S Programs, MHOAC Programs and other stakeholders at least once per operational period.







The designation of Public Health and Medical Incident Level 1, 2, or 3 describes the need for resources. It is also important to assess and report the operational status of the Public Health and Medical System within the Operational Area. Public Health and Medical System Status is assessed using a color-coded system that describes conditions along a continuum from normal daily operations to major disaster. This system is general modeled after the system developed to assess and report Health Care Surge Level described in CDPH’s Standards and Guidelines for Healthcare Surge During Emergencies. 
[image: This image depicts a table of color-coded statuses for public health and medical systems to use when describing their current need for resources and assistance. ]
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PUBLIC HEALTH AND MEDICAL SYSTEM STATUS.
Color Cond

‘The Public Health and Medical System is in usual day-to-day status. Situation
resolved; no assistance is required.

‘The Public Health and Medical System is managing the incident using local

Yellow ot & recu
resources or existing agreements. No assistance is required.

‘The Public Health and Medical System requires assistance from within the
local jurisdiction/Operational Area.

‘The Public Health and Medical System requires assistance from outside the
local jurisdiction/Operational Area.

‘The Public Health and Medical System requires significant assistance from

outside the local jurisdiction/Operational Area.

Grey Unknown.
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