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l. CALL TO ORDER

e The meeting was called to order by Jill Patt, RN at 9:02 a.m.

[I.  INTRODUCTIONS/ANNOUNCEMENTS

¢ Abigail Baur was introduced as the new interim Base Hospital Coordinator for OC Global.

Ill.  APPROVAL OF MINUTES

¢ Minutes from the March 19, 2024, meeting was approved as submitted.

IV. OCEMS REPORT

o OCEMS Report by Carl Schultz, MD, Gagan Grewal, MD and Kristen Karpow, RN

When transporting patients from a facility in Orange County to an out-of-county facility using
911 providers, these are not processes that we can support when the distances are long. They
take providers out of service for long periods of time and places the patients in jeopardy
because 911 paramedics have limits to what they can do. Doing this is an unacceptable
practice. It would be acceptable to use 911 providers to transport patients short distances out of
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VI.

VIL.

county such as to Long Beach Memorial Hospital or Lakewood Regional Hospital. However,
there is a line in the sand about using 911 providers to move an inpatient to a non-Orange
County facility at a great distance from the county, essentially pulling them out of service for a
long period of time. Should that occur, please inform Dr. Schultz right away.

We are working on a protocol for a push dose epi in peds patients. That will be released in
October. No action right now.

Dr. Grewal stated that we have designated Horizon OC Ambulance as an IFT-ALS provider.
They are still in the process of hiring paramedics.

Kristen mentioned there is a Chempack exercise on May 21t at 9:00 a.m. The target audience
is anyone who has a Chempack or would ever touch a Chempack. There is also a MRSE surge
capacity exercise on June 11" at 8:00 a.m.

Ambulance Patient Off-Load Time (APOT) and Diversion Report by Dr. Grewal

We are under benchmark for March and April. Still over 500 transports per day, but improved
APQOT. We have also come down in diversion in April. Per policy, there is a benchmark of 6% of
all available hours as a general standard. We were at 5.2% for the month of April.

Bi-Directional Data Exchange Project by Dr. Grewal

We have 14 hospitals now live on the Bi-Directional Data Exchange. 65% of 911 transports are
going through the exchange. We are receiving outcomes back from the hospitals much faster
than we anticipated. There are eight hospitals left that we are pushing to get done by May 315,
which is the formal grant funding deadline. We are still willing to get the other hospitals on
board, but grant funds will not be available after the deadline.

SPECIALTY REPORTS

CVRC - We met last month. Our biggest concern was being able to capture all patients that
need a STEMI report submission. We are trying to get our STEMI CQI meeting up off the
ground.

SNRC - Our last meeting was last month. We will meet again in July. You don’t have to be a
stroke center to submit a case.

Trauma — We are currently prepping for surveys. Image sharing is our main goal and is a
Trauma Center requirement.

Pediatrics — We met last month and discussed the pediatric readiness for the EMS agency that
is coming. We will also be pushing forward ERCs to have a pediatric emergency care
coordinator in their emergency room as part of their pediatric readiness survey project.

UNFINISHED BUSINESS

None

NEW BUSINESS

St. Joseph Hospital ERC, SNRC and CVRC Redesignation — They need to improve their
ReddiNet response rate for MCls. They lacked a pediatrician on their call panel and they need
to improve their hospital discharge data. There are a couple of recommendations, noted in the
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packet. For the ERC their endorsement consideration would be a three-year conditional motion
for redesignation. There were no deficiencies found for the SNRC, as well as the CVRC. There
is one recommendation, noted in the packet. For SNRC and CVRC, the endorsement
consideration would be a three-year unconditional motion for redesignation. Motions were voted
on. Motions were approved.

Hoag Hospital Newport Beach ERC, CVRC, SNRC and BH Redesignation — No deficiencies in
ERC, CVRC, SNRC or BH. Recommendations are listed in the packet. Their endorsement
consideration would be a three-year unconditional motion for redesignation. Motions were voted
on. Motions were approved.

UCI Medical Center ERC, CVRC, SNRC and BH Redesignation — No deficiencies in ERC,
SNRC or BH. Recommendations are listed in the packet. Their endorsement consideration
would be a three-year unconditional motion for redesignation. They had two deficiencies with
their CVRC. Both were with compliance to the policy #630.00. They have been assigned a
corrective action plan due in 60 days. Their endorsement consideration for their CVRC would
be a three-year conditional motion for redesignation. Motions were voted on. Motions were
approved.

Updated Policy #650.00 by Dr. Schultz — Added language will state that stroke patients
admitted will need to be seen by an in-patient neurologist. This is currently out for public
comment.

VIlIl. ROUNDTABLE

Genise loves the increased attendance. If there are any topics you would like to discuss at
future meetings, please email her.

Next week is EMS week.

IX. NEXT MEETING

July 9, 2024, at 9:00 a.m. — Conference Room 433

X.  ADJOURNMENT

The meeting was adjourned at 9:48 a.m.
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