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Roles and Responsibilities for Three-Year BH Integrated Plan Development 

Board of Supervisors  Approval of the local Behavioral Health Integrated Plan (BHIP).  

OC Executive 
Management  

Review and approval of draft BHIP for submission to BOS.  

BHS Executive 
Management/Leadership  

Review plan for adherence to requirements, alignment across system, and 
recommend final plan for submission.  

Behavioral Health 
Advisory Board  

Act in advisory capacity to BHS Director, host public hearing to affirm compliance 
with regulations, host listening sessions, support selection of community co-chairs 
for BHSA Component Ad hoc Workgroups, assign BHAB member to participate and 
report out on CPP.  

BHSA Internal Planning  Oversee CPP process, plan development, ensure technical and regulatory 
requirements are met, program implementation, evaluation, and reporting; ensure 
programs are interconnected to support system development.  

Planning Advisory 
Committee  

The BHSA Planning Advisory Committee (PAC) is a structured way for individual 
stakeholders to share their opinions and perspectives, study programs, services, 
and issues, and develop recommendations in a focused, group structure. The 
recommendations accumulate over time and are kept as part of BHS’ record, as 
recommendations cannot always result in immediate or future action.  

Behavioral Health Equity 
Committee   

The Behavioral Health Equity Committee (BHEC) ensures that BHS addresses the 
needs of underserved and marginalized communities in Orange County. The BHEC 
consists of subcommittees for various cultural populations who meet to identify 
needs for their respective communities and provide recommendations to the 
Behavioral Health Director to improve the quality and delivery of Behavioral Health 
Services within the County. Subcommittees can be added to reflect the priority 
populations and their intersectionality with other cultural factors.  

Behavioral Health 
Services and Supports 
(BHSS) Component 
Workgroup  

Group will meet once a month at a minimum to develop and review ideas and 
present recommendations at BHSA PAC meetings for the BHIP. Group members will 
focus on early intervention, outreach and engagement, workforce education and 
training, capital facilities and technological needs, and innovative pilots and projects 
under the new requirements of Proposition 1.    

Full-Service Partnership 
(FSP) Component 
Workgroup  

Group will meet once a month at a minimum to develop and review ideas and 
present recommendations at BHSA PAC meetings for the BHIP. Group members will 
focus on FSPs to assist the most vulnerable individuals by providing intensive, 
community-based outpatient services for individuals who have the greatest barriers 
to accessing care under the new requirements of Proposition 1.  

Housing Component 
Workgroup  

Group will meet once a month at a minimum to develop and review ideas and 
present recommendations at BHSA PAC meetings for the BHIP. Group members will 
focus on housing interventions that support the range of needs for target populations 
and help provide stable housing in coordination with care, to improve health 
outcomes under the new requirements of Proposition 1.    
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Substance Use Disorder 
(SUD) 

Group will be interspersed throughout the other 3 component workgroups. Group 
members will focus on SUD services that support the range of needs for target 
populations and help provide assertive field-based initiation programs that 
proactively engage individuals with SUD and offer low barrier access to MAT, to 
improve health outcomes under the new requirements of Proposition 1.    

Workgroup Co-Chair  Each of the BHSS, FSP and Housing Component Workgroups will be led by (2) Co-
Chair appointees, as approved by the OCHCA BHS Director, to provide 
organizational support, leadership, report outs at PAC meetings, and subject matter 
expertise for each Component Workgroup. Co-Chairs will have an understanding of 
BHSA and DHCS regulations and be able to provide leadership and direction for 
each of the workgroups as well as make recommendations to the PAC. Co-Chairs 
will be appointed to a 12-month term of volunteer service.  

Workgroup Stakeholder 
Open Participation   

Each Component Workgroup is an open public meeting in which local stakeholders 
will be invited to support in the contribution of ideas, goals, and the development of 
topics and discussion to improve the County’s overall behavioral health integrated 
system under the BHSA.   

 

 


