
 
 

 BHSA BHSS Workgroup 

Kick-Off Meeting  

 

AGENDA  
 

DATE:  Wednesday, July 9, 2025  

TIME:  1:00 PM – 2:30 PM 

LOCATION:  Virtual 

 

 

AGENDA TOPICS  
 

  
 

1. Introductions 

• Co-Chair: Lorry Leigh Belhumer, Chief Executive Officer, Western Youth Services 

• Co-Chair: Annette Mugrditchian, Deputy Director BHS, HCA – retired 

• Lesa Weinert: Program Manager P&I, HCA, BHSS Workgroup support 

• Sophia Valdez: Program Manager, HCA, Community Program Planning 

• Liaison: Michelle Smith, Senior Manager, HCA, BHSA Program Planning and 

Administration 

2. Orientation one-pager for workgroup members 

• Document will be sent via email to workgroup members 

 

3. Review of the category slide deck 

• Gap analysis being completed and will be shared with workgroup once completed 

 

4. Timeline and Goals of the workgroup 

• Substantial recommendations by Nov. 2025 

• Draft Plan projected December 2025 



 
 

5. Meeting Frequency 

• Twice per month 

• 1st & 3rd Monday, 1:00 – 2:30 PM 

• Variety of in-person and virtual opportunities 

• Next Meeting, August 4, 2025, in-person, BHTC, invite to follow 

 

6. Systems Maps 

• Current System of Care Maps were previewed and explained 

• Map will be sent to workgroup members to review and prepare for next meeting 

• What will Managed Care Plans (MCP) cover? 

 

7. HCA Liaison contact info 

Michelle Smith – msnith@ochca.com 

Lesa Weinert – lweinert@ochca.com 

BHSA@ochca.com 

8. BHSA Policy Manual 

• Document will be sent via email to workgroup members 

 

mailto:msnith@ochca.com
mailto:lweinert@ochca.com
mailto:BHSA@ochca.com

