
 
 

 BHSA Full-Service Partnership (FSP) Workgroup 

Kick-Off Meeting  

 

 

DATE:  Wednesday, June 25, 2025  

TIME:  3:30 PM – 5:00 PM  

LOCATION:  In-Person, Behavioral Health Training Center 
 

 

MEETING SUMMARY  
 

  
 

1. Introductions 
o Each attendee shared their name and affiliation/organization with the group. 
o By show of hands, approximately ¼ or less of workgroup members work solely 

with youth when asked by Community FSP Co-Chair. 
 

2. Review of Category Slide Deck 
o Systems of care will be reviewed to work on leveraging opportunities and 

identifying gaps in services to meet Prop 1 requirements.  
o Waiting for State to identify fidelity tool for County to use for monitoring. 

 
3. Orientation One-Pager for Workgroup Members  

o Document will be sent via email to workgroup members by HCA Liaison. 
 

4. Meeting Frequency 
o Unable to determine cadence of days/times during meeting. More frequent 

meetings are necessary through at least December 2025 to assist the County with 
this stage of planning. Reassessment of meeting frequency will be done further 
out. 

o Meetings will take place twice a month: once in-person and once virtually. HCA 
Liaison will send out a Doodle poll once possibilities with Co-Chairs and 
locations can be concluded as final options. 
 

5. Timeline and Goals of the Workgroup 
o Workgroup will share recommendations with County. FSP Workgroup Co-Chairs 

will attend July PAC with to share updates and gather information pertinent to 
BHSA and FSP Workgroup. 

o Workgroup will identify gaps that remain resulting from sunsetting of 
MHSA/modernization of BHSA funding and what is available with CalOptima 
and fee for service, for example. 

 



 
 
 

o Workgroup will strive to work with the understanding that there is a lot that is 
unknown and still being worked out at the State level. When more guidance is 
provided by the State, the more it can inform efforts towards workgroup goals.   
 

6. Systems Maps 
o The Systems Maps were not covered due to time restraints but will be discussed at 

the next workgroup meeting. 
o A request was made from a workgroup member to see if it is possible to indicate 

funding source on the maps. 
o Another suggestion from a workgroup member was to add grant funded sources 

on the maps.  
o A Funding/Gaps Analysis for FY 25/26 is currently being worked on by HCA. 

 
7. HCA Liaison Contact Information 

o Cheryl Seitter is the HCA Liaison for the FSP Workgroup. She can be reached at 
cseitter@ochca.com. 
 

8. BHSA Policy Manual 
o Encouraged workgroup members to become more familiar with the information in 

the manual. 
o Pages 129-158 are particularly useful for preparation and strategizing. 

 
9. Questions/Comments: 

o A workgroup member asked if we could connect with current FSPs to help 
identify the needs of the community. 

o A suggestion from a workgroup member was shared asking to look further into 
justice involved services, including District Attorney/Public Defender offices. 

o A brainstorming discussion of service gaps identified transportation, housing and 
accessing services for those with neurocognitive issues as items to address and 
review. Discussion included recognizing what to prioritize as work efforts begin. 
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