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BHSA Housing Interventions
Workgroup Meeting

Summary

Thursday, July 10, 2025
9:30 AM - 11:00 AM

In-Person

AGENDA TOPICS

1. Welcome new members — table tents for the next meeting

Introductions of all attendees, members are actively recruiting to this open group

2. Review: any comments, discussion points, or feedback from reviewing the remaining

BHSA Housing Overview slides

Review of slides from the last workgroup meeting: BHSA Housing Workgroup 6-26-

25.pdf

3. Housing Interventions Services Systems Map — Marcy

Review of the Housing Systems Map

o

o

o

o

Recovery Housing barrier — only 4 months of service (Time Limited)

Supportive Housing - Certification process and Good Neighbor policy

FSP’s all Fee-for-service models effective July 1, 2025

CoC HCA 25% service match

PSH discussion

Voucher discussion

Transitional Rent discussion — barrier is adding them to the lease. More flexibility
in types of places.

Goal: best practices, long term solutions, better flow

4. Baseline data for the target population — Will review in more detail at the next meeting


https://www.ochealthinfo.com/sites/healthcare/files/2025-06/BHSA%20Housing%20Workgroup_6-26-25.pdf
https://www.ochealthinfo.com/sites/healthcare/files/2025-06/BHSA%20Housing%20Workgroup_6-26-25.pdf
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5. Current allocations and funding projections — $20 million to sustain current projects —

have around $50 million to use in this space
6. Community Forums — regional forums encouraged attendance

7. Next In-Person Meeting:  July 24, 2025

Location: Behavioral Health Training Center
750 The City Dr South Suite 130 Orange, CA
Time: 9:30 am-11:00 am
Follow Up Items:

1. Capital Developments and Chronically Homeless

2. Office of Care Coordination where is O&E funding come out of? Does this come out of
BHSS or Housing? This is under the BHSA Housing bucket.

3. Discuss shared housing model

4. Meeting Cadence: 2™ and 4" Thursdays of each month, in person, 9:30-11am

Next Meeting:

1. Agenda items: Key data metrics — Point in Time, Who Served



