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Team Third Sector

Aubrey Patino, Jessica Headley Ternes,
Project Lead Senior Project Resource
apatino@thirdsectorcap.org jheadleyternes@thirdsectorcap.org
T © THIRD SECTOR CAPITAL PARTNERS, INC.

I » SECTOR



We advise
government
agencies on ways to
reshape behavioral
health policies,
systems,

and services with
an outcomes focus
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Building Blocks of an Outcomes-Focused Government

Data *—

Using data on outcomes
to inform decisions @

about service delivery

Funding -

Incentivizing outcomes and $
equity with financial incentives

Policy *— E
Revising and/or advocating

for policy revisions.
Innovating within existing
regulations
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—e Services

Designing and
delivering services with
a focus on outcomes
and equity

External

Relationships

Building collaborative
relationships among
gov't agencies,
providers, and
community partners

Internal Culture

Fosteringa
human-centered
culture where all staff
feel empowered and
enabled to thrive



Third Sector helps our government agencies to unlock possibility, confront

inequity, and catalyze change to the benefit of the people they serve

Third Sector’s Engagements with Communities Across the United States since 2011
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75+ Consulting Engagements
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Since 2011, Third

Sector has worked with
50+ communities to
deploy more than

$1.8 billion in government
resources towards
improved outcomes
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Project Overview

Stage 1
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FSP Standards
Share information
from the state on
new FSP
requirements

Deliverables
Summary of key
BHSA changes

Current landscape
assessment

Stage 2
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Gather Community
& Stakeholder Input
Stakeholder input at
FSP workgroup
meetings on BHSA
guidance and
clarification needed

Deliverables
Workgroup meeting
attendance

Synthesize input, as
needed

Stage 3
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Provide education
and training
Inform on new FSP
standards and
requirements

Deliverables
Training and
materials on new
FSP standards
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Stage 4
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Implement
Provide early
implementation
guidance on new
standards

Deliverables
Share early
learnings on
transition impacts



Discussion
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Questions

e Based on what you've heard to date about BHSA
changes, where do you anticipate the most significant
challenges or opportunities in adapting to the new
FSP standards and requirements?

Ko\/ “ e What specific formats would be most effective for you
iy and your teams to truly absorb and implement these
new FSP standards?

e Arethere any other areas where we could provide
unique value or support that would significantly
enhance your capacity to navigate these changes?
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Closing and
Next Steps
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Looking ahead...

e Ongoing FSP workgroup attendance
e Monthly meetings with the Innovation Team

e FSP Program Meetings:

o  Group
o One-on-one

e Build out crosswalk for each FSP program to new standards
e Beginto develop trainings/other support needed for FSP programs

™ @ THIRD
I » SECTOR © THIRD SECTOR CAPITAL PARTNERS, INC.



'@ THIRD
W SECTOR

Thank you!

Third Sector Capital Partners, Inc.
info@thirdsectorcap.org | www.thirdsectorcap.org

This presentation contains confidential, proprietary, copyright and/or trade secret
information of Third Sector Capital Partners that may not be reproduced, disclosed to
anyone, or used for the benefit of anyone other than Third Sector Capital Partners
unless expressly authorized in writing by an executive officer of Third Sector Capital
Partners.




