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CARE AGENCY

BHSA BHSS Workgroup

AGENDA
DATE: September 29, 2025
TIME: 1:00 PM —-3:00 PM
Behavioral Health Training Center:
LOCATION:
750 The City Dr. S., Suite #130, Orange CA 92868
MEETING SUMMARY
1. Welcome — Michelle Smith
Michelle welcomed everyone and did a brief review of the changes required under BHSA
and the transition from MHSA to BHSA
2. Recap of Exercises from 9/15 — Annette (Lorry unable to attend)
e Mapping Early Intervention & BHSS Other Programs: slides 2-5
e Prioritize Mapped Services — Early Intervention: slides 6 & 7
3. Exercise #1 — Finish Prioritizing Mapped Services — BHSS Other: slide 8
4. Exercise #3 — Table Discussion: slides 9 & 10
e |dentify any duplication of services
e |dentify if programs can be combined or if scope of work can be updated to
incorporate elements that otherwise may no longer meet BHSA requirements
5. Next Meeting: October 6, 2025, in-person (There will be no virtual option activity based)

e Kevin Clark, HCA, Fiscal Support Manager

e Exercise #2 — Matrix Priority Populations + Categories
e Begin Gap Analysis Gap Analysis

Following Meeting October 20, 2025 Meeting, in-person (No virtual option activity based)
e Finish Gap Analysis

e Begin Aligning to goals



