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Behavioral Health Services Act

WORKGROUP UPDATES

FSP Housing BHSS

(Full Service I t t' (Behavioral Health
Partnerships) n erven Ion Services and Support)
BHSA Workgroups’ Goal
The Behavioral Health Services Act (BHSA) and other stakeholders to work together to
Ad Hoc Workgroups provide a structured, create a more equitable system of care. These
collaborative way for stakeholders to workgroups will assist with our community
share input, review services, and offer program planning to ensure services, treatment
recommendations that support community and support programs are strategically aligned
planning and a more equitable behavioral with community priorities, resources are used
health system. This collaborative process will effectively, and desired outcomes are attained.

ask consumers, system partners, professionals

For more information, visit www.ochealthinfo.com/bhsa-workgroup.



http://www.ochealthinfo.com/bhsa-workgroup

Full Service Partnership (FSP)

Gnnl. Providing input into the development of programs that provide intensive outpatient

services and support.

CO-CHAIRS AND LIAISON

Chi Lam, HCA Co-Chair 2" and 4" Wednesday of the Month
Ana Vicuna, Community Co-Chair See www.ochealthinfo.com/bhsa-workgroup
Cheryl Seitter, HCA Liaison for additional meeting details.

2025

g g e g

© 33 Attendees 33 Attendees 47 Attendees
Topic: Orientation Topics: County Topics: PIVOT Project; Current
FSP Services and FSP Services; Gaps/Challenges
System Maps Related to New Requirements

I
20 Attendees 36 Attendees 29 Attendees

Topics: Financial Topics: Fiscal Topics: EBPs and Service Mod-
Modeling Tool for Overview; Individual els: Assertive Community Treat-
Revenue Generation; ACT, Placement and ment (ACT), Forensics Assertive

FACT, HFW Support (IPS) Model of ~ Community Treatment (FACT),
Supported Employment  High Fidelity Wraparound (HFW)

31 Attendees 26 Attendees 16 Attendt‘aes‘
Topic: SUD Topic: SUD Assertive Field Topic: High Fidelity

Co-Occurring Capable Based Treatment Wraparound (HFW)
12/10
ey UPCOMING  p—
Topic: To Be Meetings 25 Attendees
Determined Topic: Housing

PRIORITY SERVICE AREAS BENCHMARKS
B Adults (ACT)

Reviewed System Maps
Older Adults (ACT)

Identified Gaps
Transitional Age Youth (HFW or ACT) Review EBPs/Service Models
Children (HFW)

Program Priorities
Forensic/Justice Involved (FACT) Financial Modeling

Recommendations



Housing Intervention

Gn nl- Developing recommendations for how to use housing subsidies and supports and for
" the development of permanent supportive housing.

CO-CHAIRS AND LIAISON m
Christina Weckerly, HCA Co-Chair 2" and 4* Thursday of the Month (July-Sept.)

Marcy Kovacevich, HCA Co-Chair 1stand 3" Thursday of the Month (Nov.-Dec.)
Judson Brown, Community Co-Chair See www.ochealthinfo.com/bhsa-workgroup

Carolina O’'Neal, HCA Liaison

25 Attendees 22 Attendees
Topic: Orientation Topics: BHSA Housing Overview Slides,

for additional meeting details.

Housing Interventions Systems Map

16 Attendees 25 Attendees 19 Attendees
Topics: Baseline Data, Topics: CalAIM Topics: Baseline Data,
Integrated Plan Housing Presentation, Updates From  Allowable Housing
Reporting Requirements Other BHSA Workgroups Costs

17 Attendees 22 Attendees 18 Attendees
Topics: Discussion  Topics: Housing Interventions Topics: Continuation of Activity:
of Gap Analysis Strategies; Funding Resources;  Housing Interventions Strategies and
Homeless Data from HMIS Identifying Other Funding Resources
11/20
I Jpcoming " —
BENCHMARKS Topics: To Be Meetmgs 22 Attendees
Determined Topic: Activity:
B Reviewed Housing Overview Response Summary
Slide Decks 12/04 12/18
B Reviewed Housing Systems )T
Map ‘. .
B Reviewed Baseline Data Topic: To Be Topic: To Be
Determined Determined

B Crosswalk Discussion About
CalAIM Strategies and BHSA

Housing
m Allowable Housing Costs
Identified Gaps
B |Integrated Plan Housing
Reporting Requirements

PRIORITY SERVICE AREAS
B At-Risk of Homelessness
B Experiencing Homelessness

B Focus on Chronically Homeless in
Encampments



Behavioral Health Services and Supports (BHSS)

G 0 nl. Providing input into the development of programs under BHSS. Programs include Early Intervention

= (El) Services for Children & Youth and Adults & Older Adults, and “Other” allowable services and
initiatives (Systems of Care, Outreach & Engagement, Workforce Education and Training, Capital
Facilities and Technology Needs, and Innovative Behavioral Health Pilots and Projects).

CO-CHAIRS AND LIAISON MEETING CADENCE
Annette Mugrditchian, HCA Co-Chair 1stand 3" Monday of the Month,
Lorry Leigh Belhumeur, PhD., Community Co-Chair See www.ochealthinfo.com/bhsa-work-

Michelle Smith, HCA Liaison

group f dditi | ting details.
Lesa Weinert, HCA Liaison roup tor additional meeting

O 44 Attendees 53 Attendees
Topics: Orientation; Introductionto  Topics: Review Target Population; Goals for

BHSA/Prop 1 and BHSS Category; FSP and Housing Workgroups; Children’s
Roles and Responsibilities Mental Health System of Care Map

M.
36 Attendees 33 Attendees 47 Attendees

Topics: Mapping Services; Topics: Review Funding;  Topics: Managed Care Plans;
Identify Gaps and Challenges; Mapping Services; Early Reviewed System of Care
Priority Populations, Prioritize Intervention (El) Gaps and Maps for Children’s and Adult
Programs and Services for El Challenges SUD and Adult Mental Health

) = |
36 Attendees 39 Attendees 35 Attendees

Topics: Prioritize Topics: Align Goals; Review Topics: Gap Analysis,
Programs, Services Funding and Fiscal Model Funding Priorities
and Goals with Finance
12/01
./ A |
Upcoming
Topics: Meetings 43 Attendees
Recommendations Topic: Program Development

PRIORITY SERVICE AREAS BENCHMARKS

Early Childhood 0-5

Early Psychosis & Mood Disorder

Older Adults

High Risk for Crisis

Justice Involved or Re-entry Population
Interventions and Services to Include CDEPs

Reviewed System Maps

Identified Gaps

Responsibilities of Managed Care Plans
Program Priorities

Financial Modeling

Recommendations



