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Study Committee Meeting

NOTES

Wednesday, January 14, 2026
10:00 a.m. — 11:45 a.m.

*In-Person meeting
601 N. Ross St., Santa Ana, CA 92701 — MPR Room
Hybrid Option:
https://zoom.us/j/99364554212 / Meeting ID: 993 6455 4212

10:08 — 10:10 a.m. Welcome & Introductions Alan Albright

Members: Alan Albright, Fred Williams, Steve McNally, Chase Wickersham, Ethan Truong

Staff in Attendance: Karla Perez, Amy Nguyen, Anthony Padilla, Grace Lee, Gabriela
Saldana, Flor Yousefian Tehrani, Linda Molina, Vuthy Yam, George Varela, Lisa Weinert,
Terri Steiner, Glenda Aguilar, Negar Doroudian

10:10 —11:07 a.m. Scheduled Discussion Items
Innovation P.L.V.O.T Project Update- Flor Yousefian Tehrani

Flor provided an update and overview of the Program Improvements for Valued Outpatient
Treatment (P.I.V.O.T) Project. P.I.V.O.T was approved in November 2024 and is the final
Mental Health Services Act (MHSA) Innovation project. It was designed to support our
transition from the MHSA to the Behavioral Health Services Act (BHSA).
The five separate components of the PIVOT Project consist of the following:
e Full Service Partnership (FSP) Reboot
e Integrated Complex Health Management for Older Adults
e How do we build the capacity of our community-based organizations, CBO’s in
becoming Medi-Cal providers so that they can provide services to those who are
living with serious and persistent mental illness
e Innovative Countywide Workforce Initiatives
e Innovative Approaches to Delivery of Care

The team has been working on setting up the contract and infrastructure. They have
partnered with the third sector and started having cross-team coordination meetings to
support the BHSA FSP workgroups by having staff meetings to understand how the
workflows look now, and know what changes are coming.
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They are looking at what the criteria will be for the levels of care, the administrative
process, and how they can create a standardized process.

Steve inquired if other counties, specifically Los Angeles, have done more work than
Orange County. According to Flor, five counties including Los Angeles, San Bernardino
and San Mateo have expressed interest in joining and be a part of the project, but have not.

Currently, the team is having conversations pertaining to what the Pilot will look like,
what logistics and details are needed and how to roll out this project.. Flor emphasized
that while the project had encountered some setbacks, they were manageable, and they are
moving forward with the project.

The BHAB members requested regular monthly updates on project progress, with Flor
suggesting these could be incorporated into Ian’s presentations.

o BHAB 2025 Recommendation Letter
Alan asked the board members to review the recommendation letter and make any
comments and requests they would like to see added to the letter. Steve would like to
recommend adding Naloxone and its lack of access to the community.

o BHAB 2026 Annual Retreat

o January 28, 2026, 9:00 am — 3:30 pm

o 750 The City Drive South, Orange, CA 92868
Allan advised members to give thought to important issues to focus on for 2026. The
BHAB will look at issues that were addressed in 2025, giving them an opportunity to look
back at what they have heard from the County.

Public Comment Alan Albright

There was no public comment.

BHAB Member Comments

Steve requested taking BHAB meetings into the community as opposed to having community

members attend meetings. Fred Williams

Announcements:

BHAB Annual Retreat: January 28, 2026, at 9:00AM
Black History Parade and Unity Festival: February 7, 2026, from 10:00AM — 5:00PM

Fred Williams

Adjourn: 11:12 AM Alan Albright

You may request supporting documentation distributed to the Behavioral Health Advisory Board as related to the agenda items upon
request from Karla Perez, kperez@ochca.com

Next Meeting:

BHAB Study Committee: February 11, 2026, 10:00 a.m. — 11:45 a.m.
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