Orange County Health Care Agency - Behavioral Health Services
Behavioral Health Equity Committee
(BHEC) Steering Committee Meeting

Meeting Minutes
April 23, 2026
1:00pm - 3:00pm

Facilitated by: Co-Chair, Dr. Deana Helmy, LMFT, MBA Co-Chair, Luna Lu, Psy.D

Ethnic Services Manager, OC HCA Clinical Director, AASCSC

In Attendance: Deana Helmy, Johnice Williams, Virginia (Gina) Arvizu-Sanchez, April
Thornton, Belinda McCleese, Claudia Gonzalez, Golnoush (Goli) Hooshvar, Wesley Shain,
Elsie Torres

Check-In, Welcome, & Reflection
Meeting was called to order at 1:06pm
Previous meeting minutes were approved as read

Business
Debrief March 30, 2026, Public Meeting — Reviewed participant feedback survey; overall
feedback was very positive. Steering Committee highlighted strengths: impactful
scenario activity, strong organizational participation. Interest in making future meetings
more interactive, including structured Q&A and enhanced public comment opportunities.
Suggestions for the June meeting:

o Be more intentional with materials (supplies, printed items, posties, pens).

o Add dedicated networking time and invite provider announcements.

o The Steering Committee requested that the public meeting feedback survey be

circulated to them for review.

Equity Exchange — Reviewed the mock-up of the redesigned newsletter prepared by
HCA Communications and Design. Recommendations: Add SB-43 June event, add item
for Cultural Awareness section: May is Missing & Murdered Indigenous Relatives
(MMIR) Awareness Month, and a PDF version of the mock-up will be sent to Steering
Committee members for review.

June’s Public Meeting Agenda Planning

June’s public meeting will not be held at the Delhi Center; following executive
discussions and current County decision-making guidance, the meeting will take place at
an internal County facility. Leadership clarified that this change is not a reflection on the
value of the Delhi Center as a trusted community partner.

Member noted concern about shifting away from meeting the community where they are,
aligning with prior BHAB concerns. Potential no-cost public spaces to explore with the
Co-Chairs include The Village at 17th Street.



Emerging ideas included: Anti-hate and hate-crime awareness, oppression, belonging,
and discrimination, historical trauma and restorative justice, and incorporating messages
of healing and hope. Potential CBO collaborators: HEAAL, OC Human Relations,
Groundswell, others.

Committee agreed to explore interactive components, thematic framing
(anti-hate/restorative justice), and potential speakers.

Continued planning toward the BHEC Summit on September 24, 2026 (9 AM-2 PM);
recruitment to begin.

BHAB & Policy Updates

Alan Albright and Linda Smith were elected Chair and Vice-Chair of Behavioral Health
Advisory Board (BHAB). The last BHAB meeting on April 15" was a BHSA Public
Hearing regarding the Behavioral Health Integrated Plan (BHIP).

Leadership updates: lan Kemmer returning as Deputy Director of Adult & Older Adult
(AOA). Diane Holly will serve as Deputy Director of Forensics. Dr. Kelley, the current
Agency Director, will also assume the Director of Behavioral Health Services role as
required by WIC. Annette will come into BHS to support the service area in
organizational realignment.

Subcommittee/Workgroup Updates

Black/African American (B/AA)

» Workgroup focuses on building a resource database and partnership with 211 OC
continues.

Deaf and Hard of Hearing (D/HH)

» Workgroup progressing strongly; exploring adding homelessness as a secondary focus
area. Also, an upcoming collaboration with the Dayle MclIntosh Center to present
“Building Stability: Addressing DHH Housing and Mental Health Together.”

American Indian/Native/Indigenous (Al/NI)

» Received DHCS letter regarding PAVE next steps for provider application/validation;
described as a major systems win for the population.

Spirituality Workgroup

* Preparing for their Meeting of the Minds presentation on May 22 in Anaheim.
Substance Use Disorder (SUD)

» Member will no longer participate in the CHIP due to an imbalance of County
representation within the space.

Next Steering Committee Meeting: May 28, 2026 (1:00pm — 3:00pm)
Next Public Meeting: June 22, 2026 (4:00pm — 6:00pm)



